
Criglersville School Property Repurposing Advisory Committee 

 

July 10, 2018 at 7:00 PM 

 

Board Auditorium, 414 N. Main Street 

 

 

 

Proposed Agenda: 

 

1. Discussion and/or approval of the June 19 meeting minutes 

2. Renovation costs (Crigler) 

3. Report on building cleanup (Hobbs) 

4. Discussion on possible alternatives  (Hobbs) 

5. Discussion on public involvement process (Jackson) 

6. Discussion on next steps  

7. Schedule the next meeting 
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The Criglersville School Property Repurposing Advisory Committee met at 7:00 PM on June 19, 2018 

in the Visitor Center meeting room at 110 N. Main Street in Madison, VA. Member attendance was as 

follows: 

 

P Connie M. Aylor 

P Daniel Crigler 

P Charles M. Fisher 

P Lynn Graves 

P Charlotte Hoffman 

P Clay Jackson 

P Maxwell Lacy 

 

County Administrator Jack Hobbs and Gracie Brooks from the Madison Eagle were present. 

 

A proposed agenda, minutes from the June 7, 2018 meeting and other information was distributed.  

 

Discussion by the members included: 

 Renovation estimates are expected to be delivered later in the week. 

 A new commercial well, located in a floodplain, to serve the property might cost $15,000-

$25,000. The old well would need to be properly abandoned at that time. 

 Depending on the future use of the property, installing a new septic or alternative sewage disposal 

system might cost $10,000-$50,000. 

 By consensus, it was agreed that renovating the building does not appear to be practical due to 

the various problems with the property, the capital and operating costs involved and the fact that 

no realistic future use for the building has been identified to date. 

 Although it would cost time and dollars, it was noted that cleaning up the building and site would 

make the property more marketable. An 8-10% real estate commission was mentioned. 

 Demolition of the brick school building might cost $200,000 including asbestos removal. 

 Presentation of a proposed plan during a public hearing on the Criglersville property issue was 

discussed. 

 

The County Administrator was asked to study appropriate ways to remove all loose items from the 

building and effect a reasonable cleanup. 

 

The County Administrator was asked to begin developing options for consideration to include: 

 Sale of some portion of the property as it currently exists 

 Sale of some portion of the property after demolition of the brick school building 

 Demolition of the old school building only 

 Demolition of the old school building, installation of a picnic shelter and operation as a County 

park by the Madison County Parks and Recreation Authority 

 

After the group agreed to meet again at 7:00 PM on July 10, 2018 in the Board Auditorium at 414 N. 

Main Street, the session broke up at about 8:00 PM. 

 

Respectfully Submitted, 

 

Jack Hobbs 

County Administrator 
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MEMO 

 

DA: July 9, 2018 

 

TO: Criglersville School Property Repurposing Advisory Committee 

 

FR: Jack Hobbs, County Administrator  

 

RE: Criglersville School: Building Cleanup Process and Review of Alternatives  

 

 

As requested during the Committee’s June 19, 2018 meeting, this is to report on the above items. 

I offer the following: 

 

 

CLEANUP 

 

Appropriately removing all loose items from the main school building and otherwise tidying up 

the building. 

 

Specific Items of Concern: 

 Loose (and some attached) items and debris are present in the school building 

 To be able to properly show the property for potential re-use or sale, some Committee 

members feel that the school building should be cleaned up 

 Some items may have sentimental value to individual Madison County citizens, others 

might have some monetary value, and it is apparent that the best plan for many of these 

items would be recycling or disposal 

 Cleanup would be time consuming if effected by County staff and could be expensive if 

done via contractors 

 The County should facilitate the transfer of items not needed by the County that are desired 

for sentimental reasons to those who want them on a fair and reasonable basis 

 

Suggested Resolution: 

1. Inventory all loose items in the building via lists and photographs 

2. Give County departments and agencies notice that the items have been declared surplus 

and a deadline to remove what each wants on a first-come basis 

 
 

Chairman  
R. Clay Jackson  

  
Vice-Chairman  

Jonathon Weakley 
 

BOARD MEMBERS 
Amber Foster 

Charlotte Hoffman 
Kevin McGhee 

 

 

 

 

 
 

Madison County Board of 
Supervisors 

 
 

 
 

Jack Hobbs 
County Administrator 

 
V. R. Shackelford, III 

County Attorney 
 

302 Thrift Road 
P. O. Box 705 

Madison, Virginia 22727 
(540) 948-7500 (ph) 
(540) 948-3843 (fax) 

 

JH 
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3. Obtain Board of Supervisors approval on a divestment process involving the issuance of 

a request for proposals for the building contents with the County’s goals being: 

a. Having an open, fair and competitive public procedure where everyone has an 

equal opportunity to obtain the material 

b. Minimizing the use of staff time 

c. Appropriate distribution of items with sentimental value 

d. Maximizing cash proceeds 

e. Cleaning up the building as reasonable by the earliest practical date 

 

It would be understood that if inadequate proposals are received, the County would proceed to 

sell what it could through the GovDeals program, then recycle or dispose of the rest and clean up 

the building using staff and/or contract forces. 

 

 

DEVELOPMENT OF ALTERNATIVES  

 

Analyze potential County strategies on the Criglersville school property issue. Note that, due to 

complexity, this is presented from an overview perspective at this time. 

 

Specific Items of Concern: 

 Respecting the history of the buildings and site 

 Respecting existing uses such as the voting precinct, resettlement monument, playground 

and museum 

 Lack of a plan for both the voting house and the brick school “building(s)”  

 Relieving the County of the liability associated with having vacant and (generally) unused 

and deteriorating building(s) 

 Ensuring that the future use of the property is compatible with neighboring uses 

 Complying with relevant regulations such as building, health, zoning and floodplain laws 

 Having a thoughtful, open and fair process as per the Committee’s charter 

 

Alternatives: 

Identified alternatives to the Criglersville school issue that might be pursed, ordered from the 

highest level of County involvement and/or anticipated cost to lowest, are: 

 

1. Improve the building(s) so that it (they) can be used for County operations 

Building renovation and upfit is expected to be quite costly due to required building 

rehabilitation, complying with floodplain regulations, and the lack of water and sewer service 

at the site. The largest flaw with this alternative is that, even if funding were not an issue, no 

County agency has expressed a desire for this location. 

 

2. Demolish the school building down to the foundation which would be repurposed as the floor 

for a picnic shelter and work with the Madison County Parks and Recreation Authority to 

operate the site as a County park 

Conversations with a demolition contractor indicate that it is impractical to “save” the building 

foundation for reuse as a picnic shelter pad. There is some question regarding how the 
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floodplain rules would apply to the reuse of the building pad or, alternatively, to the installation 

of a “new” picnic shelter. The MCPRA has not been consulted regarding the operation of a 

new County park to date. 

 

3. Demolish the building(s) and retain County ownership of the land 

Although costly, this appears to be the “option to beat” at this point in the study. 

 

4. Sell some portion of the property after demolition of the building(s) 

Although moving the property into the hands of a taxpaying entity might normally be pursued, 

development problems such as the floodplain and zoning restrictions, lack of water and sewer 

facilities, and lack of traffic to support a commercial operation reduce the practicality of this 

alternative. 

 

5. Sell some portion of the property with the building(s) in place 

This alternative could have the effect of “saving” the building(s) in the near term, but many of 

the concerns articulated under Alternative 4 would apply. 

 

6. Nominally improve the building(s) so it (they) can be better utilized for County storage 

If the Board of Supervisors decides to not pursue any of the above, the best practical use of such 

a large, sturdy County-owned building would be for “dead storage” by the various County 

departments after some enhanced security and other relatively minor improvements have been 

made. 

 

7. Do nothing 

Continuing to “do nothing” has resulted in the current state of affairs at the Criglersville site. 

Note that the current effort began after my recommendation that the County should actively 

pursue a resolution and stop merely watching the abandoned school building deteriorate. 

 

 

RECOMMENDATION 

 

I recommend that the Committee consider making an interim report to the Board of Supervisors 

to the effect that: 

 Demolition of the building(s) with continued County ownership of the land appears to be 

the best practical alternative. 

 The County should make a good-faith effort to consider all realistic potential uses of the 

site through a request for proposals process. Such an RFP might contemplate building 

reuse (i.e. purchase) proposals as well as the procurement of a real estate sales agent if 

the Board desires to consider sale of some or all of the property.  

 To pursue the “realistic potential” uses/property sales strategy, the next step is to clean up 

the building as noted above and to authorize that effort under the Committee’s oversight. 

 At some point there should be a community meeting to explain the Committee’s work to 

date and to obtain feedback from Madison County residents and organizations. 
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