COUNTY OF MADISON, VIRGINIA

Adopted FY 2020 Budget

Contents
Budget Department Codes
General Fund — Outlay Summary by Department
Uses of Funds
Sources of Funds
Capital Budgets 63

Summary of Appropriations (through June 30, 2019) 68







Budget Department Codes

Department

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

10
11100
12110
12210
12240
12310
12311
12312
12320
12330
12410
12420
12510
13100
13200
21100
21201
21300
21700
21800
21900
21910
22100
22300
31200
31210
31400
31401
32200
32300
32400
32500
32501
32600
33300
33400
33401
33402
33403
34100
34270
35102
35103
35300
35600
35700
35800
42400
43200
51100
51400
51500
51600
51700
52200
53300
66100
71100
71200
72601
72602
72604
73100
81100
81101
81110
81111

General Fund Outlays

BOARD OF SUPERVISORS 8
COUNTY ADMINISTRATOR

LEGAL SERVICES

AUDITOR

COMMISSIONER OF REVENUE

LAND USE PROGRAM

PERSONAL PROPERTY

ASSESSOR

BOARD OF EQUALIZATION
TREASURER

FINANCE DEPARTMENT

DATA PROCESSING AND TECHNOLOGY
ELECTORAL BOARD

REGISTRAR 14

CIRCUIT COURT

MADISON COMBINED COURT
MAGISTRATES

CLERK OF CIRCUIT COURT
SHERIFF-COURT SECURITY
VICTIM/WITNESS PROGRAM
COMMISSIONER OF ACCOUNTS
COMMONWEALTH ATTORNEY
RAPPAHANNOCK LEGAL SERVICES
SHERIFF 18

ASSET FORFEITURE

PUBLIC SAFETY

EMERGENCY OPERATIONS CENTER
MADISON VOLUNTEER FIRE DEPARTMENT
RESCUE SQUAD SERVICE

THOMAS JEFFERSON EMS COUNCIL
RAPIDAN VOLUNTEER FIRE DEPARTMENT
REVA VOLUNTEER FIRE DEPARTMENT
EMS

JUVENILE PROBATION

CONFINEMENT OF PRISONERS
REGIONAL JAIL 24

JUVENILE DETENTION

JEFFERSON AREA COMMUNITY CORRECTIONS
BUILDING OFFICIAL

VA BUILDING PERMIT FEE

ANIMAL SHELTER

ANIMAL CONTROL & FACILITY
MEDICAL EXAMINER

SERVICES TO ABUSED FAMILIES

LINE OF DUTY ACT

Foothills Child Advocacy Center
TRANSFER STATION & RECYCLING CTR
FACILITIES & MAINTENANCE
MADISON HEALTH DEPARTMENT
HOSPICE OF THE RAPIDAN

MADISON FREE CLINIC
RAPP-RAPIDAN MEDICAL RESERVE CORP
PIEDMONT REGIONAL DENTAL CLINIC
COMMUNITY SERVICES

TAX RELIEF FOR ELDERLY,VETERANS,SURV SP
GERMANNA COMMUNITY COLLEGE
PARKS & RECREATION 30

PARKS & RECREATION AUTHORITY
BOYS AND GIRLS CLUB

SENIOR CENTER

MADISON COUNTY FAIR

MADISON LIBRARY

PLANNING COMMISSION

ZONING & PLANNING

DEPT. OF ECONOMIC DEVELOPMENT 32
CENTRAL VA ECON DEVELOP PSHIP
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81300
81301
81400
81401
81500
81501
81600
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81800
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95109
96100

11
81902

23
61000
62000
63000
64000
66000
67000
68000
69000

24
65000

25
53110
53111
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53120

26
53500

30
94100
64100
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General Fund Outlays

FOOTHILLS HOUSING CORP. (FORMERLY RAP BET HOUSING)
AGING TOGETHER

BOARD OF ZONING APPEALS

BUILDING CODE APPEALS BOARD

Gov Develop Oppor Fund Grant

CHAMBER OF COMMERCE
RAPPAHANNOCK-RAPIDAN PLANNING DISTRICT
GEOGRAPHIC INFORMATION SYSTEM
PIEDMONT WORKFORCE NETWORK
SKYLINE CAP

MADISON HABITAT FOR HUMANITY
WATER QUALITY MANAGEMENT PROGRAM
CULPEPER SOIL & WATER 36
FORESTRY SERVICE

NORTHERN VA 4-H

EXTENSION & CONT'D ED.

CONTINGENCY FUND

REVENUE REFUNDS

Pub Improv Ref Bond,2017

TRANSFERS

Tourism 39
TOURISM

School Operating Expenditures  4(
SCHOOL - INSTRUCTION

SCHOOL - ADMIN, ATTEND, & HEALTH
SCHOOL - PUPIL TRANSPORTATION

SCHOOL - OPERATIONS & MAINTENANCE
SCHOOL - FACILITIES

SCHOOL - DEBT SERVICE

SCHOOL - TECHNOLOGY

SCHOOL - NON-INSTRUCTIONAL OPERATION

SCHOOL FOOD
SCHOOL - SCHOOL FOOD

VPA FUND 42
WELFARE ADMINISTRATION
ASSISTANCE PAYMENTS

PURCHASED SERVICES

SPECIAL WELFARE

CSA FUND 45
COMPREHENSIVE SERVICE ACT

COUNTY CAPITAL PROJECTS FUND
CAPITAL EXPENDITURES
SCHOOL - FACILITIES

DEBT SERVICE FUND 47
Debt Service

REVENUES 49
GENERAL FUND REVENUE

TOT FUND REVENUE

SCHOOL OPERATING REVENUE
SCHOOL FOOD REVENUE

VPA FUND REVENUE

CSA REVENUE

COUNTY CAPITAL PROJECTS REVENUE
DEBT SERVICE
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Madison County

Proposed FY2020 Capital Budget

General Fund

Revenues:

Expenditures:

State grant funds
Use of fund balance

Total revenues

County Administration
Master CIP/Asset Management Plan

Data Processing & Technology
Telephone system
Email server storage/backup system
Records management software
Total Data Proc & Technology

Commonwealth's Attorney
Case management software

Sheriff
Vehicle replacement

Emergency Comm.
Next Generation 911

EMS
Ambulance
Cardiac monitor
Ultrasound
Total EMS

Facilities & Maint
Equipment replacement
HVAC system replacements
Parking lot pavings
Security at Clerk's office
Total Facilities & Maint

Transfers
Transfer to Capital Projects Fund
Transfer to School Operating Fund

Transfer to School Capital Projects Fund

Total transfers

Total expenditures

63

FY19 Adopted FY19 FY20
Budget Projected Proposed
- - 375,250
1,251,556 532,000 2,543,327
1,251,556 532,000 2,918,577
- - 60,000
75,000 75,000 -
20,000 20,000 -
- 30,000
95,000 95,000 30,000
- - 20,000
- - 184,533
- - 223,250
- - 229,000
- - 35,000
- - 8,500
- - 272,500
20,000 20,000 20,000
20,000 20,000 20,000
10,000 10,000 10,000
- - 20,000
50,000 50,000 70,000
719,556 - 1,454,189
87,000 87,000 87,000
300,000 300,000 517,105
1,106,556 387,000 2,058,294
1,251,556 532,000 2,918,577




Madison County
Proposed FY2020 Capital Budget

TOT Fund
FY19
Adopted FY19 FY20
Budget Projected Proposed
Revenues:
Use of fund balance S 25,000 S 10,460.00 S -
Expenditures:
Welcome Signs S 25,000 S 10,460.00 S -
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Madison County
Proposed FY2020 Capital Budget
School Operating Fund

FY19
Adopted FY20
Budget FY19 Projected Proposed
Revenues:
Transfer from General Fund S 87,000 S 87,000 S 87,000
Expenditures:
School Bus S 87,000 S 87,000 S 87,000
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Madison County
Proposed FY2020 Capital Budget
Capital Fund

Revenues:

State Grant Funds
Tranfer from General Fund
Use of Fund Balance

Total revenues

Expenditures:

Public safety radio project

Public safety radio - design & backbone
Public safety radio - mobiles/portables
Thrift Road/Admin Complex Consolidation
Criglersville School Repurposing

Total expenditures
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FY19
Adopted FY19 FY20
Budget Projected Proposed
- - 300,000
719,556 - 1,454,189
365,444 66,633 298,811
1,085,000 66,633 2,053,000
1,000,000 41,633 -
- - 200,000
- - 862,000
60,000 - 641,000
25,000 25,000 350,000
1,085,000 66,633 2,053,000




Madison County
Proposed FY2020 Capital Budget
School Capital Projects Fund

Revenues:

Transfer from General Fund

Expenditures:

HVAC Replacement - Primary

Athletic Field Fence - Madison High

Track Resurfacing - Madison High

Soccer Field Lights - Madison Primary
Softball Field Installation - Madison Primary
New Boiler - School Board Office

MCHS Parking Lot Repairs

Security Vestibule - Wetsel

Primary School Renovation

Safety Vestibule - WYES

Safety Vestibule - MCHS

Asphalt -WMS - Playground/Basketball area
Flat Roof Section Replacement - WYES

Total expenditures
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FY19
Adopted FY19
Budget Projected FY20 Proposed
300,000 S 300,000 517,105
100,000 S 95,815 -
25,000 40,000 -
45,000 10,000 -
100,000 - -
30,000 30,000
- 64,900 -
- 18,800 -
- 40,485 -
- - 342,105
- - 45,000
- - 50,000
- - 40,000
- - 40,000
300,000 $ 300,000 517,105




Appropriation Resolution Worksheet

Operating Budget
General Operations (less contingency)
Deductiion: 50% of County contribution to schools
IT Initiative Implementation
Compensation Study Implementation
Reserve for Development Services Reorganization
Reserve for Increased EMS Operations
Health Insurance Increases (County & DSS)
Public Safety: Reserve for tactical gear
Fire Department: Match for Radio Grant
Unspecified Administrative Support
Reserve for Solid Waste Management
Accrued leave payout
Miscellaneous adjustments
Total earmarked contingency
General contingency per policy
Contingency funds

General Operations
Instruction - general operation
Admin, attend, & health — general
Pupil transportation - general
Operations & maintenance - general
Technology
Non-instructional general operation

School Operations

School Food Services

Social Services (VPA)

Children’s Services Act (CSA)

County Debt Service

Transient Occupancy Tax (TOT) Fund

Gross Budgeted Operational Expenditures:
School—Operational
County Debt Service
Social Services (VPA)
Children’s Services Act (CSA)
TOT Fund (to GF)

Total Transfers:

Net Budgeted Operational Expenditures

Capital Budget
Master CIP/Asset Management Planning
Records management software
Case management system
Vehicle replacement
Next Generation 911
Ambulance (partially grant funded)
Cardiac Monitor (partially grant funded)
Ultrasound
Equipment replacement
HVAC (allowance, various buildings)
Parking Lot Paving (allowance, various sites)
Security at Clerk's office
Transfers
General Operations
School Operations (School bus)
Pub Safety Radio System-Design & Backbone

(v2.0)

Department

County Admin

Detail

124,167
100,000
50,000
241,801
141,069
8,000
40,000
25,000
81,605
40,000
86,419
938,061
249,720

15,520,779
1,179,984
1,485,954
2,184,210

648,477
60,555

9,429,720
1,437,408
495,219
1,000,554
55,000

60,000

DP & Technology 30,000

Comm Atty
Sheriff
Emerg Comm
EMS

EMS

EMS
Facilities
Facilities
Facilities
Facilities

EMS

Pub Safety-Mobiles/Portables (partially grant funded EMS

Thrift Road/Admin Complex Consolidation
Criglersville School Repurposing
County Capital Projects Fund
MPS Primary School Renovation
WYES Safety Vestibule
MCHS Safety Vestibule
WMS Asphalt (Playground/Basketball Area)
WYES Flat Roof Section Replacement
School Capital Projects Fund
Gross Budgeted Capital Expenditures:
School Operating Fund (from GF)
County Capital Projects Fund (from GF)
School Capital Projects Fund (from GF)
Total Transfers:
Net Budgeted Capital Expenditures

Facilities
Facilities

School Board
School Board
School Board
School Board
School Board

20,000
184,533
223,250
229,000

35,000

8,500

20,000

20,000

10,000

20,000

2,058,294

200,000
862,000
641,000
350,000

342,105
45,000
50,000
40,000
40,000

(87,000)
(1,454,189)
(517,105)
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7/27/2019
Budget
Approved Appropriation
5/14/2019 6/25/2019
23,784,178 23,784,178
(4,714,860)
124,167
100,000
50,000
241,801
141,069
8,000
40,000
25,000
81,605
40,000
86,419
249,720
1,187,781
24,971,959 20,257,099
50% 7,760,389
50% 589,992
50% 742,977
50% 1,092,105
50% 324,238
50% 30,277
21,079,959
885,000 885,000
2,997,564 2,997,564
2,750,000 2,750,000
1,437,408 1,437,408
105,000 105,000
54,226,890 38,972,049
(12,417,901)
41,808,989
184,533
20,000
20,000
10,000
2,918,577
87,000 87,000
2,053,000
299,342
517,105
5,575,682
(2,058,294)
3,517,388 620,875
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