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Madison County 

Factors for Consideration re: Boys & Girls Club CARES Funding Request 

For Board of Supervisors Meeting on September 22, 2020 

 

School Board Facilities:  

 Facility    Normal Use FY21 Current Use 

Madison Primary School  Pre-K to 2nd Closed for renovation 

 Waverly Yowell   3rd to 5th 3rd to 5th  

 Wetzel MS   6th to 8th Pre-K and 1st-2nd 

 Madison HS   9th to 12th 6th to 12th 
 Alt-Ed Building   as needed Used by Boys & Girls Club  

 Admin Building   Admin only Used for kindergarten classes & Admin 

 

Current School Board Schedule for Live Instruction: 

 Grade Level   FY21 Live Instruction Schedule 

 Pre-K to 3rd    4 days /week (sanitize on Wed) 

 4-th to 7th   2 days per week  

     2 cycles (Monday& Tuesday/Thursday& Friday) 

 8th to 12th   1 day per week  

FY21 Madison County Boys & Girls Club: Emergency Response Full-Day Program 

• Club anticipates full-day program to last entire school year; replaces normal after school 
program. 
 

• The Club is requesting $125,000 in CARES funding to pay for the program through December 
2020. CARES Funding will also position the Club to use additional funding sources to provide full-
day programs in 2021 spring and summer, with no additional funding from the County.  
 

• Planned FY21 program is an Emergency Response Program and will offer different activities 
from normal after school program. Will include an academic support center and will provide 
assistance with virtual assignments.  
 

• Program is provided 4 days per week from 7:30am to 5:30pm (an additional 20 hours per week) 
in 2 cycles to correspond with MPS instruction schedule for 4th to 7th graders. Provisions have 
been made for reduced program capacity to allow for appropriate social distancing. 
 

• In response to COVID-19, the Club provided new virtual learning opportunities over the summer, 
including its Summer Reading program. Planning and preparation activities for its in-person full-
day programs began in August 2020; and program was open to students beginning on 
September 14. 
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• Initial enrollment was limited to existing Club members in 4th and 5th grades, as these grades 

were determined highest need (based on age of students and number of days with no live 
instruction option). 
 

• Based on family needs assessments over the summer, the Club initially offered enrollment for 
full-day programs to 1) current 4th and 5th graders who are enrolled in Boys & Girls Club, and 2) 
children of MPS staff members who have no other childcare option. (MPS required to pay MPS 
staff who can’t find childcare 60% of salary for 12 weeks, to permit parents to care for their 
children.) 
 

• Total participation in program is currently limited to 60 students (30 per day in 2 cycles). The 
Club will continue to reevaluate its ability to increase program capacity. 
 

• Enrollment based on first week of program is at approximately 50% of capacity. 
 

• Based on 1st week enrollment, the Club has now expanded membership to all Madison County 
children in grades 4-8 and is working with MPS to inform parents.  

 

 

 

 

 

 

 

    

 



05 - Madison Branch

Current Estimate Actual Change Current Estimate Actual Change Prior Year

Sep-Dec 2020 Sep-Dec 2019 Sep-Dec 2020 Budget FY21 FY20 FY21 Estimate FY20

Budget Actual Vs. 2019 Actual Budget Actual Vs. FY20 Actual Budget

Revenue

3,452 104,322 104,322 222,490 117,040 105,450 114,000 

0 12,000 (12,000) 10,000 12,000 (2,000) 20,500 

16,100 15,971 129 47,774 43,024 4,750 50,000 

125,000 0 125,000 125,000 0 125,000 0 

698 1,815 (1,117) 4,650 9,349 (4,699) 22,000 

Donations

Private Grants

Government

Cares Act

Program Fees

*Net Income from Special Events 0 (874) 874 0 46,056 (46,056) 105,450 

  Total Revenue 145,250 133,234 217,208 409,914 227,469 182,445 311,950 

Expenses

Wages 116,375 72,491 43,884 333,534 232,858 100,676 251,814 

Program Supplies 15,068 12,257 2,811 41,701 21,294 20,407 27,125 

Operations & Occupancy 2,339 2,037 302 5,701 4,926 775 4,950 

**Other 11,468 6,432 5,036 41,603 23,970 17,633 36,416 

  Total Expenses 145,250 93,217 52,033 422,539 283,048 139,491 320,305 

Revenue Over (Under) 0 40,017 (40,017) (12,625) (55,579) 42,954 (8,355)

Other Income/(Expense) 0 1,146 (1,146) 3,382 4,457 (1,075) 2,900 

Transfers to/from Investments 0 0 0 9,243 0 9,243 5,455 

Change in Net Assets 0 41,163 (41,163) 0 (51,122) 51,122 0 

Other Budget Notes
As indicated in the budget, $125,000 in CARES Act funding is essential to the Club’s ability to run a full-day 
program for the full school year versus its traditional after-school program. It will mitigate the increase of 
49% (+$139,491) in FY21 operating costs in a year when the Club is not able to hold special events, which 
traditionally represent approximately $105,450 of the Madison Club budget. With CARES Act funding to 
cover the months of September through December, the Club will be able to move forward with plans for the 
fall and utilize other resources raised in the fall and spring (individual gifts, private grants, and investment 
income) to continue a full-day program for the remaining six months of the year. The following budget edits 
reflect this strategy:
1. The revenue line item Donations/Grants/Government is separated into three line items.
2. FY21 Donations ($222,490) represents private gifts, including an increase of $105,450 over previous

years due to the Club’s decision not to hold FY21 special events because of COVID-19.
3. Donations, Other Income, and Transfers to/from Investments will be used to support full-day operations

from January - June 2021.
4. The FY20 Budget reflects the Madison Club’s budgeted Net Income from Special Events ($105,450) in

a traditional year without COVID-19.

*FY20 Actual Net Income from Special Events was only $46,056 because of the cancellation 
of scheduled events due to COVID-19. No special events are scheduled for FY21.

**Other Expenses includes shared expenses of $34,889 for FY21, or 9% of expenses.

September - December Annual

Boys & Girls Club of Madison
Estimated FY21 (July 1, 2020 - June 30, 2021) Budget for Expanded Club Programs

Current Estimate FY21

Detail of Government Funding Sep-Dec 2020 Budget

Madison County 0 2,000 

VFHY 1,250 5,000 

TANF 8,400 20,000 

CACFP 5,200 13,000 

OJP 1,250 5,000 

Summer Food Program 0 2,774 

Total 16,100 47,774 



Madison County

Request for BofS Approval 

To Pay Invoices for Debt Financed Projects

9/22/2020 BofS Meeting

Date Invoice # Amount

Admin Bldg Renovation

Norman Smith Architecture 9/10/2020 19679‐7 3,925.00       

Public Radio Project

Mission Critical ‐ Project Management  8/31/2020 11300 3,831.39       

TOTAL 7,756.39       
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BOARD OF SUPERVISORS

COUNTY OF MADISON

PROPOSED SUPPLEMENTAL APPROPRIATION

DATE: Type of Supplement

Interdepartmental transfer (same fund)

FY2021 Interfund transfer

Revenue/Expense offset

x Use of contingency

Other use of fund balance not in original budget

PURPOSE:
computer was being used to edit audio visual recordings of Board meetings

 

Account type Fund Name Department Debit Credit

10‐01‐12‐12510‐8103 Exp General Data Proc IT Equip 1,600.00           

10‐09‐91‐91100‐9200 EXP General Contingency Contingency 1,600.00              

1,600.00            1,600.00              

GL Account Reference

Note:  A debit charged to a budgeted expense line increases the  appropriated expense; a credit charged to a budgeted expense line item decreases the appropriated expense.  A credit 

charged to a budgeted revenue line item increases the anticipated revenue available.

9/22/2020

To appropriate additional funds to reimburse County employee for personal computer damaged by lightning on County premises. Employee owned

Object Code/Source

FY2021 Proposed Supplemental Appropriation#15_09222020































From: Clarissa Berry
To: Jack Hobbs; Mary Jane Costello
Cc: Patricia Messa
Subject: RE: New position in CWA Office
Date: Wednesday, September 9, 2020 2:42:49 PM
Attachments: 22100 1 Assistant Commonwealth"s Attorney - Draft 082120.docx

Good afternoon!
 
To follow up with you both, the Sheriff’s Office has sent off the purchase orders for the BWC and
vehicle cameras.  The estimate is 4-6 weeks for the cameras to be installed.
 
To have a start date of 12/1, I need the position approved at the 9/22 meeting to allow for posting
and interviews.  Additionally, bar results come out mid-October, so it is important to capture that
group.
 
I am requesting a new Asst. Commonwealth’s Attorney position beginning 12/1/2020 at
$57,000/year.  I’ve attached a draft position description.  What additional information do you
require to be placed on the 9/22 meeting agenda?
 
Thank you!
Clarissa
 

Clarissa T. Berry
Commonwealth’s Attorney
Madison County, Virginia
 

From: Clarissa Berry 
Sent: Friday, September 4, 2020 2:10 PM
To: Jack Hobbs <jhobbs@madisonco.virginia.gov>; Mary Jane Costello
<mjcostello@madisonco.virginia.gov>
Cc: Patricia Messa <pmessa@madisonco.virginia.gov>
Subject: New position in CWA Office
 
Good afternoon –
 
In anticipation of the Board funding the Sheriff’s Office’s BWC and vehicle cameras next week, I am
moving forward with drafting a position description for the new attorney position in my office. 
 
What do I need to provide to the County?  Draft job description?  Salary request?  Is there a form I
need to complete?
 
I am anticipating a position starting 12/1/2020 with a salary of $57,000/year plus benefits.  I have
used the deputy CWA position and modified the language in accordance with the glossary provided
by the consultants.
 

mailto:cberry@madisonco.virginia.gov
mailto:jhobbs@madisonco.virginia.gov
mailto:mjcostello@madisonco.virginia.gov
mailto:pmessa@madisonco.virginia.gov

Assistant Commonwealth Attorney



Assistant Commonwealth’s Attorney (Partially Grant-Funded)

Dept/Div:  Commonwealth Attorney/N/A	FLSA Status:  Exempt

General Definition of Work

Performs intermediate professional work preparing and prosecuting cases, providing legal assistance and advice to law enforcement officers and complainants, conducting legal research, preparing pleadings and briefs, and related work as apparent or assigned.  Work is performed under the general direction of the Commonwealth’s Attorney but must also maintain decisiveness and the ability to exercise discretion. Limited supervision is exercised over administrative personnel within the department.



Qualification Requirements

To perform this job successfully, an individual must be able to perform each essential function satisfactorily.  The requirements listed below are representative of the knowledge, skill and/or ability required.  Reasonable accommodations may be made to enable an individual with disabilities to perform the essential functions.



Essential Functions

· Prosecutes and assists other attorneys in the prosecution of felony, misdemeanor, and traffic cases in the General District Court, Juvenile and Domestic Relations District Court, and/or Circuit Court including appeals to the appropriate appellate court; conduct bench and jury trials, sentencing hearings, bond hearings, detention hearings, probation violations, pretrial motions, appellate litigation, and other associated litigation.

· As a portion of this position may be paid by the Virginia Sexual and Domestic Violence Victim Fund (VSDVVF) grant, this position will specifically handle grant-eligible cases as required. 

· Prepares cases for court including evidence review including law enforcement videos, legal research, filing of legal briefs and motions, preparation of discovery (including redactions), and interviewing and preparing witnesses; negotiates pre-trial resolutions with opposing counsel where appropriate; working closely with Victim Witness advocates and other appropriate agencies

· Assists law enforcement agencies in ongoing investigations of criminal offenses; advises on issues involving search and seizure, charging decisions, and other time-sensitive situations.

· Responds to citizen inquiries regarding possible criminal offenses; evaluates citizen complaints and refers to appropriate authority, if necessary.

· Tracks time and files where necessary to fulfill requirements of the VSDVVF grant; tracks grant-eligible prosecutions and submits data through quarterly progress reports.

· Performs miscellaneous administrative duties, such as running criminal histories, answering phones, scheduling forensic interviews, etc.

· Other duties as assigned by the Commonwealth’s Attorney.



Knowledge, Skills and Abilities

Thorough knowledge of modern principles and practices of law and of the state laws and court decisions applicable to criminal prosecution including the Code of Professional Responsibility; thorough knowledge of legal research and the investigation, preparation and presentation of cases for trial; thorough knowledge of legal office procedures, practices and methods; ability to communicate complex ideas effectively orally and in writing; ability to handle difficult trial and appellate litigation while meeting a high standard of ethics and integrity; ability to establish and maintain effective working relationships with associates, court officials, government agencies and officials, law enforcement and legal representatives, and the general public.



Education and Experience

Juris Doctor from accredited school of law required. Experience as a practicing criminal law attorney, or equivalent combination of education and experience preferred.



Physical Requirements

This work requires the occasional exertion of up to 10 pounds of force; work frequently sitting and occasionally requires standing, walking, speaking or hearing and using hands to finger, handle or feel; work has standard vision requirements; vocal communication is required for expressing or exchanging ideas by means of the spoken word and conveying detailed or important instructions to others accurately, loudly or quickly; hearing is required to perceive information at normal spoken word levels and to receive detailed information through oral communications and/or to make fine distinctions in sound; work requires preparing and analyzing written or computer data, operating motor vehicles or equipment and observing general surroundings and activities; work has no exposure to environmental conditions; work is generally in a moderately noisy location (e.g. business office, light traffic).



Special Requirements

· Member in good standing with the Virginia State Bar within four months of hire.

· Eligibility to practice law in the Commonwealth of Virginia and possession of all other qualifications as prescribed by the Commonwealth of Virginia.

· Valid driver's license in the Commonwealth of Virginia.

· This is an at-will position serving at the pleasure of the Commonwealth’s Attorney



Salary:

· $57,000/year with benefits

· Madison County Compensation Scale Grade 21



Last Revised:  September 9, 2020

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
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Thank you both!
Clarissa
 
 

Clarissa T. Berry
Commonwealth’s Attorney
Madison County, Virginia
 
15 Court Square
P.O. Box 450
Madison, Virginia 22727
Phone:  (540) 948-7000
Fax:  (540) 948-7025
 



Assistant Commonwealth’s Attorney (Partially Grant-Funded) 
Dept/Div:  Commonwealth Attorney/N/A FLSA Status:  Exempt 

General Definition of Work 
Performs intermediate professional work preparing and prosecuting cases, providing legal 
assistance and advice to law enforcement officers and complainants, conducting legal research, 
preparing pleadings and briefs, and related work as apparent or assigned.  Work is performed 
under the general direction of the Commonwealth’s Attorney but must also maintain 
decisiveness and the ability to exercise discretion. Limited supervision is exercised over 
administrative personnel within the department. 
 
Qualification Requirements 
To perform this job successfully, an individual must be able to perform each essential function 
satisfactorily.  The requirements listed below are representative of the knowledge, skill and/or 
ability required.  Reasonable accommodations may be made to enable an individual with 
disabilities to perform the essential functions. 
 
Essential Functions 

• Prosecutes and assists other attorneys in the prosecution of felony, misdemeanor, and 
traffic cases in the General District Court, Juvenile and Domestic Relations District Court, 
and/or Circuit Court including appeals to the appropriate appellate court; conduct bench 
and jury trials, sentencing hearings, bond hearings, detention hearings, probation 
violations, pretrial motions, appellate litigation, and other associated litigation. 

• As a portion of this position may be paid by the Virginia Sexual and Domestic Violence 
Victim Fund (VSDVVF) grant, this position will specifically handle grant-eligible cases as 
required.  

• Prepares cases for court including evidence review including law enforcement videos, 
legal research, filing of legal briefs and motions, preparation of discovery (including 
redactions), and interviewing and preparing witnesses; negotiates pre-trial resolutions 
with opposing counsel where appropriate; working closely with Victim Witness advocates 
and other appropriate agencies 

• Assists law enforcement agencies in ongoing investigations of criminal offenses; advises 
on issues involving search and seizure, charging decisions, and other time-sensitive 
situations. 

• Responds to citizen inquiries regarding possible criminal offenses; evaluates citizen 
complaints and refers to appropriate authority, if necessary. 

• Tracks time and files where necessary to fulfill requirements of the VSDVVF grant; tracks 
grant-eligible prosecutions and submits data through quarterly progress reports. 

• Performs miscellaneous administrative duties, such as running criminal histories, 
answering phones, scheduling forensic interviews, etc. 

• Other duties as assigned by the Commonwealth’s Attorney. 
 
Knowledge, Skills and Abilities 
Thorough knowledge of modern principles and practices of law and of the state laws and court 
decisions applicable to criminal prosecution including the Code of Professional Responsibility; 
thorough knowledge of legal research and the investigation, preparation and presentation of 
cases for trial; thorough knowledge of legal office procedures, practices and methods; ability to 
communicate complex ideas effectively orally and in writing; ability to handle difficult trial and 
appellate litigation while meeting a high standard of ethics and integrity; ability to establish and 



maintain effective working relationships with associates, court officials, government agencies 
and officials, law enforcement and legal representatives, and the general public. 
 
Education and Experience 
Juris Doctor from accredited school of law required. Experience as a practicing criminal law 
attorney, or equivalent combination of education and experience preferred. 
 
Physical Requirements 
This work requires the occasional exertion of up to 10 pounds of force; work frequently sitting 
and occasionally requires standing, walking, speaking or hearing and using hands to finger, 
handle or feel; work has standard vision requirements; vocal communication is required for 
expressing or exchanging ideas by means of the spoken word and conveying detailed or 
important instructions to others accurately, loudly or quickly; hearing is required to perceive 
information at normal spoken word levels and to receive detailed information through oral 
communications and/or to make fine distinctions in sound; work requires preparing and 
analyzing written or computer data, operating motor vehicles or equipment and observing 
general surroundings and activities; work has no exposure to environmental conditions; work is 
generally in a moderately noisy location (e.g. business office, light traffic). 
 
Special Requirements 

• Member in good standing with the Virginia State Bar within four months of hire. 
• Eligibility to practice law in the Commonwealth of Virginia and possession of all other 

qualifications as prescribed by the Commonwealth of Virginia. 
• Valid driver's license in the Commonwealth of Virginia. 
• This is an at-will position serving at the pleasure of the Commonwealth’s Attorney 

 
Salary: 

• $57,000/year with benefits 
• Madison County Compensation Scale Grade 21 

 
Last Revised:  September 9, 2020 



RESOLUTION # 2020-XX 
RESOLUTION TO APPROPRIATE THE FISCAL YEAR 2021 MADISON COUNTY 

CAPITAL BUDGET FOR SEPTEMBER 2020 
 
WHEREAS, on May 12, 2020 the Madison County Board of Supervisors adopted a Capital 
Budget for Madison County for Fiscal Year 2021 in the amount of $27,301,962;  and 
 
WHEREAS, the Fiscal Year 2021 Adopted Capital Budget includes school operations and 
capital funding for the Madison County School Division equaling $7,862,640; and  
 
WHEREAS, the Board of Supervisors is required to appropriate for actual expenditure the 
adopted Fiscal Year 2021 budget; and 
 
WHEREAS, 15.2-2506 and §21.1-94 of the Code of Virginia indicate that the Board of 
Supervisors may make annual, semiannual, quarterly or monthly appropriations for contemplated 
expenditures; and 
 
WHEREAS, the Board of Supervisors desires to make a monthly appropriation for capital 
expenditures; 
 
NOW, THEREFORE, BE IT RESOLVED on this 22nd day of September, 2020, that the 
Madison County Board of Supervisors hereby appropriates the Fiscal Year 2021 Adopted Capital 
Budget for September 2020 in the amounts specified for each fund contained in said budget; with 
such appropriations summarized below: 
 
General Operations     $     220,839 
County Capital Projects Fund                  180,000 
School Capital Projects Fund             26,126     
       __________ 
Total Capital Appropriations               $    426,965                 
 
Adopted this 22nd day of September, 2020, by the Madison County Board of Supervisors, on 
motion of Supervisor____________________, seconded by Supervisor 
____________________. 
 
 

BOARD MEMBERS: 
 
CHAIRMAN 
R. CLAY JACKSON 
 
 
VICE CHAIRMAN 
CHARLOTTE HOFFMAN 
 
MEMBERS 
KEVIN MCGHEE 
AMBER FOSTER 
CARTY YOWELL 
 

 
 
 
 

Madison County Board of Supervisors 
 

COUNTY ADMINISTRATOR 
JACK HOBBS 

 
 
 
 

COUNTY ATTORNEY 
SEAN D. GREGG 

 
302 Thrift Rd 

PO Box 705 
Madison, Virginia 22727 

(540) 948-6700 
Fax (540) 948-3843 



_______________________________ 
R. Clay Jackson, Chair 
Madison County Board of Supervisors 
 
Attest:  ____________________ Jack Hobbs, Clerk of the Board 
 
 
 
 

                                                                        Aye  Nay  Abstain  Absent 

R. Clay Jackson    ___  ___      ___      ___ 

Charlotte Hoffman   ___  ___      ___      ___ 

Kevin McGhee    ___  ___      ___     ___ 

Amber Foster    ___  ___     ___      ___ 

Carty Yowell     ___  ___     ___      ___ 

 

 



Madison County

FY2021 Adopted Capital Budget

 FY21 

Adopted 

Budget 

 July 2020 

Appropriation 

 Requested 

September 2020 

Appropriation 

 Anticipated 

Unappropriated 

at 9/30/2020 

General Fund:

Data Processing & 

Technology Network upgrades 19,617           fb 19,617                    ‐                        

for anticipated network 

upgrades

Data Processing & 

Technology Sheriff phone upgrade 6,150              6,150.00               ‐                        

Sheriff In car camera system 30,120           30,120                  

Emergency Comm. Century Link Net Clock 7,500              9,575.00               (2,075)                   

EMS Direct Response Vehicle 61,000           61,000                  

EMS Other equipment 25,221           9,850.00               15,371                  

Transfers

Transfer to Capital Projects 

Fund from FB 387,058         211,962.48           175,096.00            (0)                          

Balance to be funded by 

Fund 30 FB

Transfers

Transfer to School Capital 

Projects Fund from FB 53,665           26,126.00              27,539                  

Transfers

Transfer to Capital Projects 

Fund from Debt Proceeds 5,173,537      236,793.60           4,936,743            

Transfers

Transfer to  School Capital 

Projects Fund from Debt 

Proceeds 7,808,975      7,808,975.00       ‐                        

13,572,843    8,283,306.08       220,839.00            5,068,698            

County Capital Projects

Public safety radio project 3,976,537      bp 197,374.00           3,779,163            

Ambulance 275,000         fb 66,962.48             208,038                

Equipment replacement 20,000           fb 20,000.00             ‐                        

Case management system 20,000           fb 20,000.00             ‐                        

 Accounting 

hardware/software 

replacement  225,000         fb 75,000.00             fb             150,000.00  ‐                        

To partially cover ERP Project 

costs

Records management 

software 30,000           ‐                         fb 30,000.00              ‐                        

To partially cover ERP Project 

costs

Master CIP/Asset 

Management Plan 60,000           ‐                         60,000                  

HVAC system replacements in 

various buildings 20,000           fb 20,000.00             ‐                        

Parking Lot Paving 10,000           fb 10,000.00             ‐                        

Town of Madison Sidewalk 

Project 32,942           32,942                  
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Madison County

FY2021 Adopted Capital Budget

 FY21 

Adopted 

Budget 

 July 2020 

Appropriation 

 Requested 

September 2020 

Appropriation 

 Anticipated 

Unappropriated 

at 9/30/2020 

Thrift Road/Admin Complex 

Consolidation 1,197,000      bp 39,419.60             1,157,580            

5,866,479      448,756.08           180,000.00            5,237,722.92       

School Capital Projects

Primary School Renovation 7,808,975      bp 7,808,975.00       ‐                        

Fire, Intercom, & Clock 

Systems ‐ WYES 53,665           fb 26,126.00              27,539.00            

Per SB requested dated 

9/15/2020

7,862,640      7,808,975.00       26,126.00              27,539.00            

TOTAL 16,541,037.16    
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Madison County Goals and Priorities 
Goals/Priorities Approved January 2, 2020; Updated per Discussion at the January 16, 2020 BoS Meeting‐ Status as of September 22, 2020 

 

Goal/Priority  Staff Lead  Completion Date Goal 

Economic Development 

Promote sensible, orderly business and industry growth and 
expanded employment opportunities 

   

 Make necessary changes in the County's ordinances to enable the 
County's economic development, planning and zoning officials to 
effectively attract businesses 

L. Webb  June 30, 2020 

Administration 

Improve the efficiency and effectiveness of general government 
functions 

   

 Complete the recodification project  S. Gregg  December 31, 2020 

 Review and redevelop the emergency medical system program and 
relationships with the Madison County Rescue Squad 

N. Hillstrom  June 30, 2021 

 Update the purchasing policy and institute improved processes in 
the areas of procurement practices and record keeping 

J. Hobbs  October 31, 2020 

Personnel 

Evaluate and prioritize the following staffing issues and begin 
implementing approved realignment and/or capacity additions: 

   

 Transitioning the Emergency Services Coordinator to a full‐time 
position 

J. Hobbs  TBD 

 Complete the personnel study and implement a new position 
classification and compensation plan and other accepted 
recommendations 

J. Hobbs  March 1, 2020 

 Improving administrative and clerical support to assist with peak 
work flow and cover long‐term absences 

J. Hobbs  December 31, 2020 

 Improving management services to assist the various department in 
grant writing, policy research, procurement, in‐house document 
and plan preparation, project management, etc. 

J. Hobbs   December 31, 2020 

 Increasing human resources support assistance for supervisors in 
dealing with personnel issues such as recruitment and discipline 

J. Hobbs  December 31, 2020 

Capital Projects 

Establish an ongoing capital improvement planning program to 
involve all county‐funded departments and agencies (including PRA, 
Social Services and school system). Projects that would be pursued 
during the planning period include: 

   

 Procuring and financing the public safety radio system replacement  B. Bordon  June 30, 2022 

 Deciding what is necessary and appropriate then financing the 
renovation of Madison County Primary School 

MJ Costello  June 1, 2020 

 Renovating the Administration Building and former Health 
Department building, relocating staff from the Thrift Road site to 
that campus and preparing the Thrift Road site for disposal 

J. Hobbs  June 30, 2021 

 Resolving the Moore Building acquisition issue  T. Gardner  June 1, 2020 

 Studying the Courthouse security, building moisture/mold issues, 
and window replacement problems 

R. Berry  January 31, 2021 

Information Technology 

Implement accepted information technology recommendations     

 Create a records management system for leases, charters, 
contracts, etc. that is integrated with a calendar that tracks major 
anticipated contract renewals, deadlines, or required actions 

M.J. Costello  June 30, 2021 

 Developing an in‐house information technology capability for better 
coordination and management of IT hardware, software and 
contractors.  

M.J. Costello  June 30, 2021 

 Replace accounting software  M.J. Costello  June 30, 2021 
 
 

COMPLETED 

Approved, 
Implemented for public safety 

COMPLETED 

COMPLETED 

Design/build underway 

Bids due September 30 

COMPLETED 

COMPLETED 

Public hearing on September 22 

Negotiations underway 
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