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Madison County
Final FY20 Encumbrances of YE Fund Balance

MOTION to approve the following amounts as encumbrances on fund balance as of 6/30/2020

General Fund

12510 Data Processing ThincIT ‐ selection & evaluation 26,684.00          

Total 
contract = 
$47K 10‐01‐12‐12510‐3148

12510 Telephones For Sheriff replacement 7,225.00             10‐01‐12‐12510‐8114
22100 Commonwealth Attorney Wireless for Courthouses 2,096.52             10‐02‐22‐22100‐8103
31200 Sheriff Vehicles 131,943.15         10‐03‐31‐31200‐8106
31401 E911 Security System 10,939.00           10‐03‐31‐31401‐8118
43200 F&M Timberland reseeding 9,519.70             10‐04‐42‐43200‐8241
43200 F&M HVAC replacement ‐ Moore Bldg 25,038.64           10‐04‐42‐43201‐8112
43200 F&M Security System 6,271.00             10‐04‐42‐43202‐8238

219,717.01        

School Capital Projects
WYES Vestibule 26,381.93           32‐09‐92‐94117‐8121
Tech Upgrades‐ Wetsel 10,000.00           32‐09‐92‐94118‐8121
Tech Upgrades ‐ Madison HS 10,000.00           32‐09‐92‐94119‐8121
MCHS Security Storefront 13,698.00           32‐09‐92‐94401‐8121
SBO Gym Cafeteria 64,479.00           32‐09‐92‐94403‐8121

124,558.93        

FY 21 Carryforwards not requiring encumbrances

E911 Next Gen Project 213,913.00        
grant funded ‐‐ no encumbrance 
of fund balance required



05 - Madison Branch

Current Estimate Actual Change Current Estimate Actual Change Prior Year

Sep-Dec 2020 Sep-Dec 2019 Sep-Dec 2020 Budget FY21 FY20 FY21 Estimate FY20

Budget Actual Vs. 2019 Actual Budget Actual Vs. FY20 Actual Budget

Revenue

3,452 104,322 104,322 222,490 117,040 105,450 114,000 

0 12,000 (12,000) 10,000 12,000 (2,000) 20,500 

16,100 15,971 129 47,774 43,024 4,750 50,000 

125,000 0 125,000 125,000 0 125,000 0 

698 1,815 (1,117) 4,650 9,349 (4,699) 22,000 

Donations

Private Grants

Government

Cares Act

Program Fees

*Net Income from Special Events 0 (874) 874 0 46,056 (46,056) 105,450 

  Total Revenue 145,250 133,234 217,208 409,914 227,469 182,445 311,950 

Expenses

Wages 116,375 72,491 43,884 333,534 232,858 100,676 251,814 

Program Supplies 15,068 12,257 2,811 41,701 21,294 20,407 27,125 

Operations & Occupancy 2,339 2,037 302 5,701 4,926 775 4,950 

**Other 11,468 6,432 5,036 41,603 23,970 17,633 36,416 

  Total Expenses 145,250 93,217 52,033 422,539 283,048 139,491 320,305 

Revenue Over (Under) 0 40,017 (40,017) (12,625) (55,579) 42,954 (8,355)

Other Income/(Expense) 0 1,146 (1,146) 3,382 4,457 (1,075) 2,900 

Transfers to/from Investments 0 0 0 9,243 0 9,243 5,455 

Change in Net Assets 0 41,163 (41,163) 0 (51,122) 51,122 0 

Other Budget Notes
As indicated in the budget, $125,000 in CARES Act funding is essential to the Club’s ability to run a full-day 
program for the full school year versus its traditional after-school program. It will mitigate the increase of 
49% (+$139,491) in FY21 operating costs in a year when the Club is not able to hold special events, which 
traditionally represent approximately $105,450 of the Madison Club budget. With CARES Act funding to 
cover the months of September through December, the Club will be able to move forward with plans for the 
fall and utilize other resources raised in the fall and spring (individual gifts, private grants, and investment 
income) to continue a full-day program for the remaining six months of the year. The following budget edits 
reflect this strategy:
1. The revenue line item Donations/Grants/Government is separated into three line items.
2. FY21 Donations ($222,490) represents private gifts, including an increase of $105,450 over previous

years due to the Club’s decision not to hold FY21 special events because of COVID-19.
3. Donations, Other Income, and Transfers to/from Investments will be used to support full-day operations

from January - June 2021.
4. The FY20 Budget reflects the Madison Club’s budgeted Net Income from Special Events ($105,450) in

a traditional year without COVID-19.

*FY20 Actual Net Income from Special Events was only $46,056 because of the cancellation 
of scheduled events due to COVID-19. No special events are scheduled for FY21.

**Other Expenses includes shared expenses of $34,889 for FY21, or 9% of expenses.

September - December Annual

Boys & Girls Club of Madison
Estimated FY21 (July 1, 2020 - June 30, 2021) Budget for Expanded Club Programs

Current Estimate FY21

Detail of Government Funding Sep-Dec 2020 Budget

Madison County 0 2,000 

VFHY 1,250 5,000 

TANF 8,400 20,000 

CACFP 5,200 13,000 

OJP 1,250 5,000 

Summer Food Program 0 2,774 

Total 16,100 47,774 
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BOARD OF SUPERVISORS

COUNTY OF MADISON

PROPOSED SUPPLEMENTAL APPROPRIATION
DATE: Type of Supplement

Interdepartmental transfer (same fund)

FY2021 Interfund transfer

Revenue/Expense offset

Use of contingency

x Other use of fund balance not in original budget

PURPOSE:

 

Account type Fund Name Department Debit Credit

10‐01‐12‐12510‐3148 Exp General Fund Data Processing IT Consulting 26,684.00         

10‐01‐12‐12510‐8114 Exp General Fund Data Processing Telephones 7,225.00           

10‐02‐22‐22100‐8103 Exp General Fund Commonwealth Attorney IT Equipment 2,096.52           

10‐03‐31‐31200‐8106 Exp General Fund Sheriff Motor Vehicles 131,943.15       

10‐03‐31‐31401‐8118 Exp General Fund E911 Security System 10,939.00         

10‐04‐42‐43200‐8241 Exp General Fund F&M Timberland reseedin 9,519.70           

10‐04‐42‐43201‐8112 Exp General Fund F&M HVAC replacement 25,038.64         

10‐04‐42‐43202‐8238 Exp General Fund F&M Security System 6,271.00           

32‐09‐92‐94117‐8121 Exp School Cap Proj WYES Vestibule School Capital Proj 26,381.93         

32‐09‐92‐94118‐8121 Exp School Cap Proj Tech Upgrades‐ Wetsel School Capital Proj 10,000.00         

32‐09‐92‐94119‐8121 Exp School Cap Proj Tech Upgrades ‐ Madison HS School Capital Proj 10,000.00         

32‐09‐92‐94401‐8121 Exp School Cap Proj MCHS Security Storefront School Capital Proj 13,698.00         

32‐09‐92‐94403‐8121 Exp School Cap Proj SBO Gym Cafeteria School Capital Proj 64,479.00         

32‐499999 Rev School Cap Proj N/A Use of Fund Balance 124,558.93          

12‐499999 Rev General Fund N/A Use of Fund Balance 219,717.01          

344,275.94        344,275.94          

GL Account Reference

Note:  A debit charged to a budgeted expense line increases the  appropriated expense; a credit charged to a budgeted expense line item decreases the appropriated expense.  A credit 
charged to a budgeted revenue line item increases the anticipated revenue available.

8/25/2020

To reappropriate FY20 Year‐End Encumbrances

Object Code/Source

FY2021 Proposed Supplemental Appropriation#08_08252020
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BOARD OF SUPERVISORS

COUNTY OF MADISON

PROPOSED SUPPLEMENTAL APPROPRIATION
DATE: Type of Supplement

Interdepartmental transfer (same fund)

FY2021 Interfund transfer

x Revenue/Expense offset

Use of contingency

Other use of fund balance not in original budget

PURPOSE:

 

Account type Fund Name Department Debit Credit

10‐03‐31‐31402‐3192 EXP GF E911 Next Gen 911 Address Maintenance 1,250.00           

10‐03‐31‐31402‐3312 EXP GF E911 Next Gen Software Upgrades 3,250.00           

10‐03‐31‐31402‐5230 EXP GF E911 Next Gen Telecommunications 5,000.00           

10‐03‐31‐31402‐8103 EXP GF E911 Next Gen IT Equipment 144,413.47       

10‐03‐31‐31402‐8104 EXP GF E911 Next Gen Communication Equip 30,000.00         

10‐03‐31‐31402‐8117 EXP GF E911 Next Gen Purchased Software 30,000.00         

10‐240115 REV GF N/A PSAP Equip Grant 213,913.47          

213,913.47        213,913.47          

GL Account Reference

Note:  A debit charged to a budgeted expense line increases the  appropriated expense; a credit charged to a budgeted expense line item decreases the appropriated expense.  A credit 
charged to a budgeted revenue line item increases the anticipated revenue available.

8/25/2020

To reappropriate carryforward E911 Next Gen Project (grant funded)

Object Code/Source

FY2021 Proposed Supplemental Appropriation#09_08252020
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