County of Madison
FY2021 Budget Worksheet

Department: MADISON COMBINED COURT
Dept # 21201
Contact WGallighugh
FY21 $Change  FY21 %age FY20 Current  FY20 OB FY19 Actual
FY2020 Current  FY2020 YTD from FY20 Change from  FY2020 % Budget $Change $ Change
FY2018 Actual FY2019 Actual FY2020 Original  Budget as of Expenditures as Proposed FY2021 Current FY20 Current Expended at S$Change from fromFY19  from FY18
Account No. Account Name Expenditures Expenditures Budget 12/20/2019  of 12/20/2019 Budget Budget Budget 12/20/2018 FY20 OB Actual Actual
10-02 -21 -21201-3145 DATA PROCESSING SERVICES 929.54 1,071.63 1,200.00 1,200.00 477.73 1,200.00 - None 39.81% - 128.37 142.09
10-02 -21 -21201-5210 POSTAL SERVICES 166.00 182.00 500.00 500.00 204.00 500.00 - None 40.80% - 318.00 16.00
10-02 -21 -21201-5230 TELECOMMUNICATIONS 10.53 18.57 100.00 100.00 - 100.00 - None 0.00% - 81.43 8.04
10-02 -21 -21201-5410 LEASE OFFICE EQUIPMENT 4,313.59 4,255.93 6,000.00 6,000.00 1,158.64 6,000.00 - None 19.31% - 1,744.07 (57.66)
10-02 -21 -21201-5540 SEMINARS & TUITIONS 195.00 - 300.00 300.00 - 300.00 - None 0.00% - 300.00 (195.00)
Not
10-02 -21 -21201-5800 MICELLANEOUS - 1,777.98 - - - - - Not budgeted budgeted - (1,777.98) 1,777.98
10-02 -21 -21201-6001 OFFICE SUPPLIES 1,185.17 1,177.90 1,700.00 1,700.00 839.59 1,700.00 - None 49.39% - 522.10 (7.27)
10-02 -21 -21201-6011 UNIFORMS & WEARING APPAREL - - 300.00 300.00 - 300.00 - None 0.00% - 300.00 -
10-02 -21 -21201-8101 OFFICE EQUIPMENT 190.99 713.36 1,000.00 1,000.00 - 1,000.00 - None 0.00% - 286.64 522.37
6,990.82 9,197.37 11,100.00 11,100.00 2,679.96 11,100.00 - None 24.14% - 1,902.63 2,206.55




County of Madison
FY2021 Budget Worksheet

Department: MAGISTRATES
Dept # 21300
Contact MiC
FY21 $Change  FY21 %age FY20 Current  FY20 OB FY19 Actual
FY2020 Current FY2020 YTD fromFY20  Change from  FY2020 % Budget $Change $ Change
FY2018 Actual FY2019 Actual  FY2020 Original Budget as of Expenditures as of Proposed FY2021 Current FY20 Current Expended at $Change from fromFY19  from FY18
Account No. Account Name Expenditures Expenditures Budget 12/20/2019 12/20/2019 Budget Budget Budget 12/20/2018 FY20 OB Actual Actual
10-02 -21 -21300-6001  OFFICE SUPPLIES 466.27 395.68 500.00 500.00 - 500.00 - None 0.00% - 104.32 (70.59)




County of Madison
FY2021 Budget Worksheet

Department: COMMISSIONER OF ACCOUNTS
Dept # 21910
Contact MiC
FY21 $Change  FY21 %age FY20 Current  FY20 OB FY19 Actual
FY2020 Current FY2020 YTD fromFY20  Change from  FY2020 % Budget $Change $ Change
FY2018 Actual FY2019 Actual  FY2020 Original Budget as of Expenditures as of Proposed FY2021 Current FY20 Current Expended at $Change from fromFY19  from FY18
Account No. Account Name Expenditures Expenditures Budget 12/20/2019 12/20/2019 Budget Budget Budget 12/20/2018 FY20 OB Actual Actual
10-02 -21 -21910-5430 LEASE BUILDINGS 720.00 720.00 720.00 720.00 360.00 720.00 - None 50.00% - - -




COUNTY OF MADISON  ,*'fii""

FY2021 AGENCY FUNDING APPLICATION

DEADLINE: January 13, 2020

%Saz;;fboo %)

IDENTIFICATION :
Organization/Agency Name: Legal Aid Works®
Street Name: 500 Lafayette Blvd., Suite 100
Mailing Address: Fredericksburg, VA 22401
Agency Contact: Ann H. Kloeckner, Esq.
Telephone Number: 540-371-1105 EXT. 116
E-mail Address — Agency Contact akloeckner@legalaidworks.org
Agency’s Web Address: www.legalaidworks.org
Federal Tax ID#: 23-7362601
Audit:

Xves [ INo
PURPOSE/NARRATIVE

Missions and Goals: We champion fairness by advocating for those with the least access to
the civil court system. We provide free, high-quality legal services for indigent clients who
have civil legal issues. Our main goal is to ensure that domestic violence victims and those at
risk of homelessness receive the help they need to be safe and stay in their homes.

Experience and Accomplishments: Our office in Culpeper has been serving the citizens of
Madison County since 1980. Currently, two attorneys are the only resource for poor persons
struggling to find equal access to justice in the civil legal system. According to the 2010
Census, there are 2,071 citizens of Madison County who qualify for our services. In FY 2019,
we served 15 clients in Madison County courts.

Agency Funding Application




Benefits of Funding: When Madison County funds Legal Aid Works®, they are ensuring several
important benefits for the community. When Legal Aid Works® represents a client, the court
system runs more smoothly instead of having to take time to deal with a confused person
handling a case on her own. We help reduce the strain on Madison County’s social services
budget by putting dollars back into the pockets of our clients through court awards for child
and spousal support and unemployment benefits that had been unlawfully denied. And we
provide a service that no other agency provides. We help get protective orders for abuse
victims, and keep tenants and homeowners in their homes. And we make sure that workers
get the unemployment benefits they are entitled to receive.

Intention of Use: We will use this support to continue the work of our Culpeper office which
provides legal services to the poor citizens of Madison County in the critical areas of domestic
violence, family law, housing and public benefits.

FUNDING

[ |public Safety

[ |Health

DArts/C ulture

[ |General Community/Civic
Human Services

[ |Education

DE nvironment
[:IRecreation

Category of Funding

Funding Request:

$ 2,000

Signature: [2{{[{ U '\ HZ:L{/,{I’/ hﬁf/f

Printed Name: Ann H. Kloeckner, Esq.

Title. Executive Director

Date: l /%/;gg);’(?

Agency Funding Application




LEGAL AID WORKS® BOARD OF DIRECTORS

Agenda ltem #B5

TENURE
NUMBER NAME MAIL AND EMAIL ADDRESS PHONE AND TERM SERVICE AREA/ TITLE/DUTIES
FAX NOMINATING AGENCY
1 Teresa L. Woehrle Dahlberg Jones Yao PLLC | (540) 898- 1/1/19 - Board Member
Pagliaro, Esq. | 2016 Lafayette Boulevard, Suite 8881 12/31/21
101, Fredericksburg VA 22401 FAX (540) Since
teresa@lawfirmvirginia.com 898-0755 8/1/2018
2 Jeannie P. Law Office of Jeannie P. Dahnk, (540) 373- 1/1/18 - Fredericksburg/FABA President, Executive,
Dahnk, Esq. Esq. 8600 12/31/20 Audit, Fundraising
P.O. Box 207 FAX (540) Since and Search
Fredericksburg, VA 22404-0207 373-8629 10/28/09 Committees , Ad Hoc
ipd@gloveranddahnk.com Investment Policy
Committee
3 Stacie C. Hirschler Fleischer (540) 604- 1/1/19 - Board Member;
Bordick, Esq. | 725 Jackson Street, Suite 200 2115 12/31/21 Governance and
Fredericksburg, VA 22401-5720 FAX (540) Since Nominations
shordick@hf-law.com 604-2101 December Committee
2015
4 Sara Branner | Co-Owner of SaraGray Designs (540) 760- 1/1/17 - Board Member,
810 Sunken Road, Fredericksburg, | 5976 Cell 12/31/19 Salary and Benefits
VA 22401 Since Commiittee chair;
sbranner.sb@gmail.com 2/1/2017 Governance and
Nominations
Committee
5 Steve Cameli | Co-Owner of Sunken Well Tavern 1/1/17 - Board Member
2008 Elmhurst Ave 12/31/19
Fredericksburg VA Since
22401 8/1/2018

stevecameli@gmail.com
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Agenda ltem #B5

6 Elizabeth 209 Ferdinand Street, 434.249.7420 | 1/1/19- Board Member
“Libby” Fredericksburg, VA 22401 Cell 12/31/21
Humphries, 540.371.7181 | (START
Esq. Elizabeth.k.humphries@gmail.co Home Phone | 6/5/2019)
m 540.372.1040
, Ext 316
ekhumphries@fredericksburgva.g | work
ov
7 David M. Allen Allen Allen & Allen (540) 786- 1/1/17- Board Member, Audit
Williams, Jr., | 50 Dunn Drive, Suite 105, Stafford, | 4100 12/31/19 Committee
Esq. VA 22556 FAX (540)
David.Williams@AllenandAllen.co | 785-5246
m
8 Colleen P.O.Box 1734 (804) 333- 1/1/18 - Tappahannock/Haven | Board Member;
Jordan Warsaw, VA 22572-1734 1099 12/31/20 Shelter and Services, Governance and
colleen.jordan@havenshelter.org | FAX (804) Since Inc. Nominations
333-1150 10/2003 Committee
9 VACANT 1/1/18-
12/31/20
10 Robin Lam Audit Manager, PBMares (540) 371- 1/1/18- Fredericksburg Area Board Member,
725 Jackson Street, Suite 210 3566 12/31/20 Treasurer, Executive
Fredericksburg, VA 22401 FAX (540) Since and Audit
rlam@pbmares.com 371-3598 12/2014 Committees
11 VACANT 1/1/19-
12/31/21
12 Hall B. 9631 Edenton Road (c) 540-845- 1/1/17 - Board Member,
Cheshire Partlow, VA 22534 6420 12/31/19 Strategic Planning
hall.cheshire@gmail.com Since 6/15 Committee Chair
13 Joel W. Reinhardt | Harper | Davis, PLC (540) 371- 1/1/18- Fredericksburg Area Board Member; Vice
Young, Esq. 600 Westwood Office Park 4444 12/31/20 President; Executive
Fredericksburg, VA 22401 FAX (540) Committee; J4)
joelwyoung@aol.com 368-1025 Committee Chair;

Joel@vacomplaw.com

Investment Ad Hoc
Committee



mailto:Elizabeth.k.humphries@gmail.com
mailto:Elizabeth.k.humphries@gmail.com
mailto:ekhumphries@fredericksburgva.gov
mailto:ekhumphries@fredericksburgva.gov
mailto:rlam@pbmares.com
mailto:rlam@pbmares.com
mailto:hall.cheshire@gmail.com
mailto:hall.cheshire@gmail.com

Agenda ltem #B5

14 Sara S. Josey, | Kurylo, Gold & Josey, PLC 540-656- 1/1/17- Fredericksburg Area Board Member,
Esq. 910 Littlepage Street, Suite A 2210 12/31/19 Fundraising
Fredericksburg, VA 22401 FAX 888-415- | Since Committee
sara.josey@law-va.com 5743 10/15
15 Shelia J. Senior Assistant County Attorney | Home Cell: 1/1/19- Board Member,
Weimer, Esq. | Culpeper County Attorney’s Office | 304-887- 12/31/21 Strategic Planning
306 N. Main Street 2729 Since Committee
Culpeper, VA 22701 Work: 540- 10/2016
SWeimer@culpeperhumanservice | 727-0372,
s.org Ext. 372,
Work Cell:
540-219-
6808

As of 12/4/2019




g’ IRS Department of the Treasury
Internal Revenue Service

015733

P.0. Box 2508, Room 4010 In reply refer to: 4051094588
Cincinnati OH 45201 Nov. 14, 2016 LTR 64168C 0
23-7362601 000000 0O
00021310
BODC: TE

LEGAL AID WORKS
500 LAFAYETTE BLVD STE 100
FREDERICKSBRG VA 22401-6070

Emplover ID Number: 23-7362601
Form 990 required: Yes

Dear Taxpaver:

This is in response to vour request dated Oct. 13, 2016, regarding
vour tax-exempt status.

We issued vou a determination letter in April 1974, recognizing
vou as tax-exempt under Internal Revenue Code (IRC) Section 501Cc)
C3):

Our records also indicate vou're not a private foundation as defined
under IRC Section 509(a) because vou're described in IRC Sections
509(a) (1) and 170(b) (1) CA)(vi).

Donors can deduct contributions they make to vou as provided in IRC
Section 170. You're also qualified to receive tax deductible bequests,
legacies, devises, transfers, or gifts under IRC Sections 2055, 2106,
and 2522.

In the heading of this letter, we indicated whether yvou must file an

annual information return. If a return is required, vou must file Form
990, 990-EZ, 990-N, or 990-PF by the 15th day of the fifth month after
the end of vour annual accounting period. IRC Section 6033(3) provides
that, if vou don't file a required annual information return or notice
for three consecutive vears, vour exempt status will be automatically
revoked on the filing due date of the third required return or notice.

For tax forms, instructions, and publications, visit WWW.irs.gov or
call 1-800-TAX-FORM (1-800-829-3676) .

If you have questions, call 1-877-829-5500 between 8 a.m. and 5 p.m.,
local time, Mondav through Friday (Alaska and Hawaii follow Pacific
Time) .
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m IRS Internal Revenue Service
P.0. Box 2508, Room 4010
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LEGAL AID WORKS
500 LAFAYETTE BLVD STE 100
FREDERICKSBRG VA 22401-6070

015733
CUT OUT AND RETURN THE VOUCHER AT THE BOTTOM OF THIS PAGE IF YoU ARE MAKING A PAYMENT,
EVEN IF YOU ALSD HAVE AN INQUIRY.
S
The IRS address must appear in the window. Use for payments
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Poverty Guidelines, all states (except Alaska and Hawaii)

2019 Annual

Household
/Family Size 50%  *100%* 125% 130%  133%  135%  138%  150%  175% 185%  200% 250% 300%  400%
1 6,245 $12,490 15613 16,237 16,612 16,862 17,236 18,735 21,858 23,107 24,980 31,225 37,470 49,960
2 8,455 $16,910 21,138 21,983 22,490 22,829 23,336 25,365 29,593 31,284 33,820 42,275 50,730 67,640
3 10,665  $21,330 26,663 27,729 28,369 28,796 29,435 31,995 37,328 39,461 42,660 53,325 63,990 85,320
4 12,875 $25,750 32,188 33,475 34,248 34,763 35535 38,625 45063 47,638 51,500 64,375 77,250 103,000
5 15,085  $30,170 37,713 39,221 40,126 40,730 41,635 457255 52,798 55815 60,340 75,425 90,510 120,680
6 17,295 $34,590 43,238 44,967 46,005 46,697 47,734 51,885 60,533 63,992 69,180 86,475 103,770 138,360
7 19,505  $39,010 48,763 50,713 51,883 52,664 53,834 58515 68,268 72,169 78,020 97,525 117,030 156,040
8 21,715 $43,430 54,288 56,459 57,762 58,631 59,933 65,145 76,003 80,346 86,860 108,575 130,290 173,720
9 23,925 $47,850 59,813 62,205 63,641 64,598 66,033 71,775 83,738 88,523 95,700 119,625 143,550 191,400
10 26,135  $52,270 65,338 67,951 69,519 70,565 72,133 78,405 91,473 96,700 104,540 130,675 156,810 209,080
Poverty Guidelines, all states (except Alaska and Hawaii) 2019 Monthly
Household
/Family Size 50%  *100%* 125% 130%  133%  135%  138%  150%  175% 185%  200% 250% 300%  400%
1 520 $1,041 1,301 1,353 1,384 1,405 1,436 1,561 1,821 1,926 2,082 2,602 3,123 4,163
2 705 $1,409 1,761 1,832 1,874 1,902 1,945 2,114 2,466 2,607 2,818 3,523 4,228 5,637
3 889 $1,778 2,222 2,311 2,364 2,400 2,453 2,666 3,111 3,288 3,555 4,444 5,333 7,110
4 1,073 $2,146 2,682 2,790 2,854 2,897 2,961 3,219 3,755 3,970 4,292 5,365 6,438 8,583
5 1,257 $2,514 3,143 3,268 3,344 3,394 3,470 3,771 4,400 4,651 5,028 6,285 7,543 10,057
6 1,441 $2,883 3,603 3,747 3,834 3,891 3,978 4,324 5,044 5333 5,765 7,206 8,648 11,530
7 1,625 $3,251 4,064 4,226 4324 4389 4486 4,876 5,689 6,014 6,502 8,127 9,753 13,003
8 1,810 $3,619 4,524 4,705 4,813 4,836 4,994 5429 6,334 6,695 7,238 9,048 10,858 14,477
9 1,994 $3,988 4,984 5184 5303 5383 5503 5981 6,978 7,377 7,975 9,969 11,963 15,950
10 2,178 $4,356 5,445 5663 5793 5880 6011 6534 7,623 8,058 8712 10,890 13,068 17,423



Poverty Guidelines: Alaska

2018 Annual

Household/
Family Size 25% 50% 75% 100% 125% 133% 135% 138% 150% 175% 185% 200% 225% 250%
1 3,900 3,900 7,800  $15600 19,500 20,748 21,060 21,528 23,400 27,300 28,860 31,200 35100 39,000
5,283 5,283 10,565  $21,130 26,413 28,103 28,526 29,159 31,695 36,978 39,091 42,260 47,543 52,825
3 6,665 6,665 13,330  $26,660 33,325 35,458 35991 36,791 39,990 46,655 49,321 53,320 59,985 66,650
4 8,048 8,048 16,095  $32,190 40,238 42,813 43,457 44,422 48285 56,333 59,552 64,380 72,428 80,475
5 9,430 9,430 18,860  $37,720 47,150 50,168 50,922 52,054 56,580 66,010 69,782 75440 84,870 94,300
6 10,813 10,813 21,625  $43,250 54,063 57,523 58,388 59,685 64,875 75,688 80,013 86,500 97,313 108,125
7 12,195 12,195 24,390  $48,780 60,975 64,877 65853 67,316 73,170 85365 90,243 97,560 109,755 121,950
8 13,578 13,578 27,155  $54310 67,388 72,232 73,319 74,948 81,465 95043 100,474 108,620 122,198 135,775
9 14,960 14960 29,920  $59,840 74,800 79,587 80,784 82,579 89,760 104,720 110,704 119,680 134,640 149,600
10 16,343 16,343 32,685  $65370 81,713 86,942 88,250 90,211 98,055 114,398 120,935 130,740 147,083 163,425
11 17,725 17,725 35450  $70,900 88,625 94,297 95,715 97,842 106,350 124,075 131,165 141,800 159,525 177,250
12 19,108 19,108 38215  $76430 95,538 101,652 103,181 105,473 114,645 133,753 141,396 152,860 171,968 191,075
Poverty Guidelines: Alaska 2018 Monthly
Household/
Family Size 25% 50% 75% 100% 125% 133% 135% 138% 150% 175% 185% 200% 225% 250%
1 325 325 650  $1,300 1,625 1,729 1,755 1,794 1,950 2,275 2,405 2,600 2,925 3,250
2 440 440 880  $1,761 2,201 2,342 2,377 2,430 2,641 3,081 3,258 3,522 3,962 4,402
3 555 555 1,111 $2,222 2,777 2,955 2,999 3,066 3,333 3,888 4,110 4,443 4,999 5,554
4 671 671 1,341  $2,683 3,353 3,568 3,621 3,702 4,024 4,694 4,963 5,365 6,036 6,706
5 786 786 1,572 $3,143 3,929 4,181 4,244 4,338 4,715 5,501 5,815 6,287 7,073 7,858
6 901 901 1,802 $3,604 4,505 4,794 4,866 4,974 5,406 6,307 6,668 7,208 8,109 9,010
7 1,016 1,016 2,033 $4,065 5,081 5,406 5,488 5,610 6,098 7,114 7,520 8,130 9,146 10,163
8 1,131 1,131 2,263 $4,526 5,657 6,019 6,110 6,246 6,789 7,920 8,373 9,052 10,183 11,315
9 1,247 1,247 2,493 $4,987 6,233 6,632 6,732 6,882 7,480 8,727 9,225 9,973 11,220 12,467
10 1,362 1,362 2,724  $5,448 6,809 7,245 7,354 7,518 8,171 9,533 10,078 10,895 12,257 13,619
11 1,477 1,477 2,954  $5,908 7,385 7,858 7,976 8,154 8,863 10,340 10,930 11,817 13,294 14,771
12 1,592 1,592 3,185  $6,369 7,961 8,471 8,598 8,789 9,554 11,146 11,783 12,738 14,331 15,923



Poverty Guidelines: Hawaii

2019 Annual

Household
[Family Size  25% 50% 75% 100%  125%  133% 135%  138%  150%  175%  185%  200%  225%  250%
1 3,595 7,190 10,785 $14,380 17,975 19,125 19,413 19,844 21,570 25,165 26,603 28,760 32,355 35,950
2 4,865 9,730 14,595 $19,460 24,325 25,882 26,271 26,855 29,190 34,055 36,001 38,920 43,785 48,650
3 6,135 12,270 18,405 $24,540 30,675 32,638 33,129 33,865 36,810 42,945 45,399 49,080 55,215 61,350
4 7,405 14,810 22,215 $29,620 37,025 39,395 39,987 40,876 44,430 51,835 54,797 59,240 66,645 74,050
5 8,675 17,350 26,025 $34,700 43,375 46,151 46,845 47,886 52,050 60,725 64,195 69,400 78,075 86,750
6 9,945 19,890 29,835 $39,780 49,725 52,907 53,703 54,896 59,670 69,615 73,593 79,560 89,505 99,450
7 11,215 22,430 33,645 $44,860 56,075 59,664 60,561 61,907 67,290 78,505 82,991 89,720 100,935 112,150
8 12,485 24,970 37,455 $49,940 62,425 66,420 67,419 68,917 74,910 87,395 92,389 99,880 112,365 124,850
9 13,755 27,510 41,265 $55,020 68,775 73,177 74,277 75,928 82,530 96,285 101,787 110,040 123,795 137,550
10 15,025 30,050 45,075 $60,100 75,125 79,933 81,135 82,938 90,150 105,175 111,185 120,200 135,225 150,250
11 16,295 32,590 48,885 $65,180 81,475 86,689 87,993 89,948 97,770 114,065 120,583 130,360 146,655 162,950
12 17,565 35,130 52,695 $70,260 87,825 93,446 94,851 96,959 105,390 122,955 129,981 140,520 158,085 175,650
Poverty Guidelines: Hawaii 2019 Monthly
Household/
Family Size  25% 50% 75% 100%  125%  133% 135%  138%  150%  175%  185%  200%  225%  250%
1 300 599 899 $1,198 1,498 1,594 1,618 1,654 1,798 2,097 2,217 2,397 2,696 2,996
2 405 811 1,216 $1,622 2,027 2,157 2,189 2,238 2,433 2,838 3,000 3,243 3,649 4,054
3 511 1,023 1,534 $2,045 2,556 2,720 2,761 2,822 3,068 3,579 3,783 4,090 4,601 5,113
4 617 1,234 1,851 $2,468 3,085 3,283 3,332 3,406 3,703 4,320 4,566 4,937 5,554 6,171
5 723 1,446 2,169 $2,892 3,615 3,846 3,904 3,991 4,338 5,060 5,350 5,783 6,506 7,229
6 829 1,658 2,486 $3,315 4,144 4,409 4,475 4,575 4,973 5,801 6,133 6,630 7,459 8,288
7 935 1,869 2,804 $3,738 4,673 4,972 5,047 5,159 5,608 6,542 6,916 7,477 8,411 9,346
8 1,040 2,081 3,121 $4,162 5,202 5,535 5,618 5,743 6,243 7,283 7,699 8,323 9,364 10,404
9 1,146 2,293 3,439 $4,585 5,731 6,098 6,190 6,327 6,878 8,024 8,482 9,170 10,316 11,463
10 1,252 2,504 3,756 $5,008 6,260 6,661 6,761 6,912 7,513 8,765 9,265 10,017 11,269 12,521
11 1,358 2,716 4,074 S$5,432 6,790 7,224 7,333 7,496 8,148 9,505 10,049 10,863 12,221 13,579
12 1,464 2,928 4,391 S$5,855 7,319 7,787 7,904 8,080 8,783 10,246 10,832 11,710 13,174 14,638



EXHIBIT B

FY 2021 LOCAL FUNDING REQUESTS

e FY 2020 | FY 2021
Jurisdiction Award Request
Fredericksburg $29,380 | $29,380
Spotsylvania $28,684 | $28,684
Stafford $32,445 $32,445
King George $0.00 $4,403
Caroline $1,500 $1,500
Fauquier $13,613 | $13,613
Culpeper Co. $3,645 $3,645
Culpeper Town $0.00 $0.00
Orange $3,500 $3,500
Madison $0.00 $2,000
Rappahannock $2,147 $2,147
Essex $8,500 $8,500
King & Queen $4,712 $4,712
King William $5,440 $5,440
Richmond $2,467 $2,467
Northumberland $9,056 $9,056
Lancaster $0.00 $5,600
Westmoreland $8,964 $8,964
Total $154,053 | $166,056




2:26 PM Legal Aid Works

09/25/18

Accrual Basis Profit & Loss BUdget vs. Actual

July 2018 through June 2019

Non County Funding History FY21 (Projected)

LEGAL AID WORKS®
MADISON COUNTY GOVERNMENT
2021 COUNTY FUNDING REQUEST

Ordinary Income/Expense
Income
30000 - Grants
30100 - LSCV-State
30101 - LSCV-CARE
30102 - LSCV-BOA
30110 - LSNV
30200 - Foundation Grants
30300 - Local Funds
30310 - CDBG
30340 - VSDVVF
30350 - VSTOP
30400 - Title llIB-Agencies on Aging
30500 - SAFE
Total 30000 - Grants
31000 - Fundraising
31010 - Church
31022 - PAFD
31023 - Bar Association Donations
31022 - PAFD - Other
Total 31022 - PAFD
31040 - FOLAW
31050 - Events
Total 31000 - Fundraising
32000 - Contributions - Unrestricted
32100 - Donations
32100 - Donations - Other
Total 32100 - Donations
32200 - Client Donations
32300 - Equal Justice Society - Monthly
32000 - Reserves - Other
Total 32000 - Contributions - Unrestricted
33000 - Donated Services
35000 - Fees, Tax Benefits
35501 - Guardian Ad Litem Fees
35000 - Fees, Tax Benefits - Other
Total 35000 - Fees, Tax Benefits

Total Income

Jul '20 - Jun 21

536,189.00
80,000.00
90,000.00
52,500.00
15,000.00

154,053.00

8,400.00
30,400.00
23,558.00

9,511.81

1,800.00

1,001,411.81

2,000.00

5,000.00
4,000.00
9,000.00
10,000.00
7,500.00
28,500.00

5,000.00
5,000.00
300.00
2,000.00
460,133.82

467,433.82
0.00

15,000.00
0.00

15,000.00

1,512,345.63
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2:26 PM
09/25/18
Accrual Basis

Gross Profit

Legal Aid Works

Profit & Loss Budget vs. Actual
July 2018 through June 2019

Jul '20 - Jun 21

1,512,345.63
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2:26 PM Legal Aid Works

09/25/18

Accrual Basis Profit & Loss BUdget vs. Actual
July 2018 through June 2019

Non County Funding History FY21 (Projected)

LEGAL AID WORKS®
MADISON COUNTY GOVERNMENT
2021 COUNTY FUNDING REQUEST

Ordinary Income/Expense
Income
30000 - Grants
30100 - LSCV-State
30101 - LSCV-CARE
30102 - LSCV-BOA
30110 - LSNV
30200 - Foundation Grants
30300 - Local Funds
30310 - CDBG
30340 - VSDVVF
30350 - VSTOP
30400 - Title llIB-Agencies on Aging
30500 - SAFE
Total 30000 - Grants
31000 - Fundraising
31010 - Church
31022 - PAFD
31023 - Bar Association Donations
31022 - PAFD - Other
Total 31022 - PAFD
31040 - FOLAW
31050 - Events
Total 31000 - Fundraising
32000 - Contributions - Unrestricted
32100 - Donations
32100 - Donations - Other
Total 32100 - Donations
32200 - Client Donations
32300 - Equal Justice Society - Monthly
32000 - Reserves - Other
Total 32000 - Contributions - Unrestricted
33000 - Donated Services
35000 - Fees, Tax Benefits
35501 - Guardian Ad Litem Fees
35000 - Fees, Tax Benefits - Other
Total 35000 - Fees, Tax Benefits

Total Income
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2:26 PM Legal Aid Works
09/25/18

Accrual Basis Profit & Loss BUdget vs. Actual
July 2018 through June 2019

Gross Profit
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2:26 PM Legal Aid Works

09/25/18

Accrual Basis Profit & Loss BUdget vs. Actual
July 2018 through June 2019

Non County Funding History FY21 (Projected)

LEGAL AID WORKS®
MADISON COUNTY GOVERNMENT
2021 COUNTY FUNDING REQUEST

Ordinary Income/Expense
Income
30000 - Grants
30100 - LSCV-State
30101 - LSCV-CARE
30102 - LSCV-BOA
30110 - LSNV
30200 - Foundation Grants
30300 - Local Funds
30310 - CDBG
30340 - VSDVVF
30350 - VSTOP
30400 - Title llIB-Agencies on Aging
30500 - SAFE
Total 30000 - Grants
31000 - Fundraising
31010 - Church
31022 - PAFD
31023 - Bar Association Donations
31022 - PAFD - Other
Total 31022 - PAFD
31040 - FOLAW
31050 - Events
Total 31000 - Fundraising
32000 - Contributions - Unrestricted
32100 - Donations
32100 - Donations - Other
Total 32100 - Donations
32200 - Client Donations
32300 - Equal Justice Society - Monthly
32000 - Reserves - Other
Total 32000 - Contributions - Unrestricted
33000 - Donated Services
35000 - Fees, Tax Benefits
35501 - Guardian Ad Litem Fees
35000 - Fees, Tax Benefits - Other
Total 35000 - Fees, Tax Benefits

Total Income
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2:26 PM Legal Aid Works
09/25/18

Accrual Basis Profit & Loss BUdget vs. Actual
July 2018 through June 2019

Gross Profit
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2:26 PM Legal Aid Works

09/25/18

Accrual Basis Profit & Loss BUdget vs. Actual
July 2018 through June 2019

Non County Funding History FY21 (Projected)

LEGAL AID WORKS®
MADISON COUNTY GOVERNMENT
2021 COUNTY FUNDING REQUEST

Ordinary Income/Expense
Income
30000 - Grants
30100 - LSCV-State
30101 - LSCV-CARE
30102 - LSCV-BOA
30110 - LSNV
30200 - Foundation Grants
30300 - Local Funds
30310 - CDBG
30340 - VSDVVF
30350 - VSTOP
30400 - Title llIB-Agencies on Aging
30500 - SAFE
Total 30000 - Grants
31000 - Fundraising
31010 - Church
31022 - PAFD
31023 - Bar Association Donations
31022 - PAFD - Other
Total 31022 - PAFD
31040 - FOLAW
31050 - Events
Total 31000 - Fundraising
32000 - Contributions - Unrestricted
32100 - Donations
32100 - Donations - Other
Total 32100 - Donations
32200 - Client Donations
32300 - Equal Justice Society - Monthly
32000 - Reserves - Other
Total 32000 - Contributions - Unrestricted
33000 - Donated Services
35000 - Fees, Tax Benefits
35501 - Guardian Ad Litem Fees
35000 - Fees, Tax Benefits - Other
Total 35000 - Fees, Tax Benefits

Total Income
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09/25/18

Accrual Basis Profit & Loss BUdget vs. Actual
July 2018 through June 2019

Gross Profit
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2:24 PM Legal Aid Works

01/07/20
Accrual Basis

July 2018 through June 2019

Non County Funding History FY19 (Actual)

LEGAL AID WORKS®
MADISON COUNTY GOVERNMENT
2021 COUNTY FUNDING REQUEST

Ordinary Income/Expense
Income
30000 - Grants
30100 - LSCV-State
30101 - LSCV-CARE
30102 - LSCV-BOA
30103 - VOCA-DCJS
30110 - LSNV
30200 - Foundation Grants
30300 - Local Funds
30310 - CDBG
30340 - VSDVVF
30350 - VSTOP
30400 - Title llIB-Agencies on Aging
30450 - Quin Rivers, Inc.
30500 - SAFE
30900 - United Way-RUW
30905 - United Way Donations
30900 - United Way-RUW - Other
Total 30900 - United Way-RUW
30910 - United Way - Piedmont
Total 30000 - Grants
31000 - Fundraising
31010 - Church
31022 - AFLAW (old PAFD)
31023 - Bar Association Donations
31040 - FOLAW
31050 - Events
Total 31000 - Fundraising
32000 - Contributions - Unrestricted
32100 - Donations
32101 - Corporate
32102 - Organization
32106 - Give Local Piedmont
32100 - Donations - Other
Total 32100 - Donations
32200 - Client Donations
32300 - Equal Justice Society - Monthly
Total 32000 - Contributions - Unrestricted
33000 - Donated Services

Profit & Loss Budget vs. Actual

Jul '18 - Jun 19 Budget
536,189.04 536,189.04
0.00 0.00
90,000.00 90,000.00
233,567.11 233,567.11
50,000.04 50,000.04
30,650.00 7,500.00
154,053.00 154,053.00
8,400.00 8,400.00
30,400.00 30,400.00
23,558.00 23,558.00
5,535.50 7,308.60
0.00 0.00
1,800.00 1,800.00
2,453.51 0.00
52,000.00 52,000.00
54,453.51 52,000.00
3,813.39 813.39
1,222,419.59 1,195,589.18
3,700.00 2,500.00
4,997.80 6,000.00
5,000.00 10,000.00
14,669.02 10,000.00
22,299.66 7,000.00
50,666.48 35,500.00
1,977.77 0.00
1,557.51 0.00
9,636.78 0.00
35,792.99 4,000.00
48,965.05 4,000.00
732.25 300.00
4,297.58 800.00
53,994.88 5,100.00
168,089.25 0.00
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2:24 PM
01/07/20

Accrual Basis

Legal Aid Works

July 2018 through June 2019

35000 - Fees, Tax Benefits
35500 - Attorney Fees
35501 - Guardian Ad Litem Fees
35000 - Fees, Tax Benefits - Other
Total 35000 - Fees, Tax Benefits

Total Income

Expense

51000 - Fundraising Expense
51100 - Events
51200 - Letter Campaigns
51300 - Promotion
Total 51000 - Fundraising Expense
52000 - Subscriptions/Services
52010 - Kemps
52020 - Online Backup
52030 - Web Hosting
Total 52000 - Subscriptions/Services
52500 - Misc Expense
52501 - Discretionary Fund
52500 - Misc Expense - Other
Total 52500 - Misc Expense
52800 - Depreciation Expense
53000 - Dues and Fees
53602 - Litigation Expense
53603 - Language Access
53604 - Hesed Fund-Foundation Grant
54000 - Supplies
54100 - Printing and Reproduction
55000 - Library
56000 - Postage
57000 - Travel
57100 - Statewide Conference
57000 - Travel - Other
Total 57000 - Travel
57500 - Professional Development
59000 - Professional Fees
59100 - Accounting
59200 - Logo/Webdesign/Media
59300 - Payroll Service Fees
59400 - Insurance Service Fees
59500 - Investment Management
59000 - Professional Fees - Other
Total 59000 - Professional Fees
60000 - Rent

61000 - Repairs and Maintenance

Profit & Loss Budget vs. Actual

Jul '18 - Jun 19 Budget
0.00 0.00
27,707.30 13,000.00
0.00 0.00
27,707.30 13,000.00
1,522,877.50 1,249,189.18
2,050.36 4,500.00
1,400.00 1,400.00
529.43 3,080.00
3,979.79 8,980.00
7,612.64 8,472.00
199.00 400.00
233.32 0.00
8,044.96 8,872.00
0.00 0.00
-268.21
-268.21 0.00
3,327.47
5,715.49 5,500.00
0.00 5,000.00
0.00 500.00
3,963.99 5,000.00
7,414.34 9,000.00
2,961.97 3,000.00
2,870.19 4,000.00
3,395.43 3,500.00
6,065.26 6,000.00
16,975.40 20,000.00
23,040.66 26,000.00
4,856.81 10,000.00
4,000.00 4,000.00
0.00 0.00
3,580.11 2,700.00
1,886.00 1,700.00
109.69 300.00
386.78 400.00
9,962.58 9,100.00
69,600.00 69,600.00
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2:24 PM
01/07/20
Accrual Basis

61100 -
61200 -

Legal Aid Works

Profit & Loss Budget vs. Actual
July 2018 through June 2019

Building and Facilities

Computers, Copiers, Equipment

Total 61000 - Repairs and Maintenance

61400 - Furnishings, Equipmt, Software

61500 - Equipment Rental
62000 - Utilities

62100 -
62200 -
62300 -
62500 -
62600 -
62700 -
Total 62000

Electric

Gas

Internet
Telephone
Trash Service
Water

- Utilities

64000 - Taxes and Licenses

66000 - Payroll Expenses

66100 -

Salaries

66110 - Change in Accrued Vacation
66100 - Salaries - Other

Total 66100 - Salaries

66210 -
66220 -
66300 -

Social Security - Employer
Medicare Expenses - Employer

Employee Benefits

66310 - Health Insurance
66311 - HRA Payments
66312 - Flex Benefits
66320 - Disability

66330 - Life Insurance

66300 - Employee Bengefits - Other

Total 66300 - Employee Benefits

Total 66000

- Payroll Expenses

66700 - Interns/Temp Workers
67000 - Program Insurance
69000 - Service Charges

69500 - Donated Services Expense

69510 -
69530 -
69570 -
69590 -
69500 -
Total 69500

Total Expense

Net Ordinary Income

Events

Library Law Books

Professional Services

Travel

Donated Services Expense - Other

- Donated Services Expense

Other Income/Expense

Other Income

70000 - Other Income

Jul '18 - Jun 19 Budget
3,683.24 4,740.00
19,754.85 19,000.00
23,438.09 23,740.00
5,588.78 3,500.00
411.48 1,000.00
2,635.50 3,000.00
416.93 700.00
5,058.86 5,000.00
8,535.40 8,000.00
60.00 50.00
1,254.12 955.00
17,960.81 17,705.00
981.25 800.00
8,986.56
935,394.08 993,348.68
944,380.64 993,348.68
54,519.93 61,587.63
12,751.25 14,403.56
84,778.70 103,463.04
46,542.95 52,000.00
0.00 0.00
7,600.97 6,384.24
3,045.22 2,706.48
0.00 0.00
141,967.84 164,553.76
1,153,619.66 1,233,893.63
14,777.50
12,630.57 10,000.00
539.64 300.00
0.00 0.00
390.00 0.00
0.00 0.00
3,460.60 0.00
164,208.65 0.00
168,059.25 0.00
1,546,872.50 1,458,990.63
-23,995.00 -209,801.45
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2:24 PM Legal Aid Works

Acorual Basis Profit & Loss Budget vs. Actual
July 2018 through June 2019
Jul '18 - Jun 19 Budget
70100 - Interest 1,808.37 0.00
71000 - Investment Income 14,789.64 0.00
Total 70000 - Other Income 16,598.01 0.00
Total Other Income 16,598.01 0.00
Other Expense
80000 - Other Expense
81000 - Investment Loss 7,701.57 0.00
Total 80000 - Other Expense 7,701.57 0.00
Total Other Expense 7,701.57 0.00
Net Other Income 8,896.44 0.00
Net Income -15,098.56 -209,801.45
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2:22 PM Legal Aid Works

01/07/20
Accrual Basis

July 2019 through June 2020

Non County Funding History FY20 (YTD)

LEGAL AID WORKS®
MADISON COUNTY GOVERNMENT
2021 COUNTY FUNDING REQUEST

Ordinary Income/Expense
Income

30000 - Grants
30100 - LSCV-State
30101 - LSCV-CARE
30102 - LSCV-BOA
30103 - VOCA-DCJIS
30110 - LSNV
30200 - Foundation Grants
30300 - Local Funds
30310 - CDBG
30340 - VSDVVF
30350 - VSTOP
30400 - Title llIB-Agencies on Aging
30450 - Quin Rivers, Inc.
30500 - SAFE
30900 - United Way-RUW

30905 - United Way Donations
30900 - United Way-RUW - Other

Total 30900 - United Way-RUW
30910 - United Way - Piedmont

Total 30000 - Grants

31000 - Fundraising

Profit & Loss Budget vs. Actual

31010 -
31022 -
31023 -
31040 -
31050 -
Total 31000

Church

AFLAW (old PAFD)

Bar Association Donations
FOLAW

Events

- Fundraising

31100 - Miscellaneous Income

32000 - Contributions - Unrestricted

32100 -

Donations

32101
32102
32106
32100

- Corporate

- Organization

- Give Local Piedmont
- Donations - Other

Total 32100 - Donations

32200 -
32300 -

Client Donations
Equal Justice Society - Monthly

Jul '19 - Jun 20 Budget
312,776.47 536,189.00
46,666.69 80,000.00
52,500.00 90,000.00
0.00 0.00
27,499.98 52,500.00
28,500.00 15,000.00
82,507.00 154,053.00
1,568.00 8,400.00
17,579.65 30,400.00
0.00 23,558.00
4,110.62 6,000.00
0.00 0.00
255.00 1,800.00
1,014.58 0.00
18,908.00 52,000.00
19,922.58 52,000.00
0.00 0.00
593,885.99 1,049,900.00
1,600.00 2,000.00
4,632.72 4,000.00
1,000.00 5,000.00
22,855.36 10,000.00
18,895.36 7,500.00
48,983.44 28,500.00
524.75
0.00 0.00
405.51 0.00
0.00 0.00
150.00 5,000.00
555.51 5,000.00
543.46 300.00
1,895.15 2,000.00
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2:22 PM

Legal Aid Works

Acorual Basis Profit & Loss Budget vs. Actual
July 2019 through June 2020
Jul '19 - Jun 20 Budget

Total 32000 - Contributions - Unrestricted 2,994.12 7,300.00
33000 - Donated Services 1,883.32 0.00
35000 - Fees, Tax Benefits

35500 - Attorney Fees 0.00 0.00

35501 - Guardian Ad Litem Fees 18,502.50 15,000.00

35000 - Fees, Tax Benefits - Other 0.00 0.00
Total 35000 - Fees, Tax Benefits 18,502.50 15,000.00

Total Income 666,774.12 1,100,700.00
Expense

51000 - Fundraising Expense

51100 - Events 36.38 2,500.00

51200 - Letter Campaigns 932.92 1,500.00

51300 - Promotion 50.02 1,000.00
Total 51000 - Fundraising Expense 1,019.32 5,000.00
52000 - Subscriptions/Services

52010 - Kemps 5,325.36 10,952.00

52020 - Online Backup 0.00 100.00

52030 - Web Hosting 116.68 350.00
Total 52000 - Subscriptions/Services 5,442.04 11,402.00
52500 - Misc Expense

52501 - Discretionary Fund 281.14 1,030.00

52500 - Misc Expense - Other 0.73
Total 52500 - Misc Expense 281.87 1,030.00
53000 - Dues and Fees 7,147.56 6,600.00
53602 - Litigation Expense 0.00 0.00
53603 - Language Access 0.00 0.00
53604 - Hesed Fund-Foundation Grant 1,429.57 5,000.00
54000 - Supplies 3,731.81 7,440.00
54100 - Printing and Reproduction 1,856.33 3,100.00
55000 - Library 1,910.72 3,000.00
56000 - Postage 2,084.57 2,700.00
57000 - Travel

57100 - Statewide Conference 6,910.17 6,900.00

57000 - Travel - Other 12,264.64 16,500.00
Total 57000 - Travel 19,174.81 23,400.00
57500 - Professional Development 2,993.34 5,200.00
59000 - Professional Fees

59100 - Accounting 4,000.00 4,000.00

59200 - Logo/Webdesign/Media 0.00 0.00

59300 - Payroll Service Fees 1,532.20 3,165.00

59400 - Insurance Service Fees 1,832.00 2,066.00

59500 - Investment Management 124.67 300.00

59000 - Professional Fees - Other 350.00 400.00
Total 59000 - Professional Fees 7,838.87 9,931.00
60000 - Rent 41,300.00 71,100.00
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2:22 PM
01/07/20
Accrual Basis

61000 -

Legal Aid Works

Profit & Loss Budget vs. Actual
July 2019 through June 2020

Repairs and Maintenance

61100 - Building and Facilities
61200 - Computers, Copiers, Equipment

Total 61000 - Repairs and Maintenance

61400 -
61500 -
62000 -

Furnishings, Equipmt, Software
Equipment Rental

Utilities

62100 - Electric
62200 - Gas

62300 - Internet
62500 - Telephone
62600 - Trash Service
62700 - Water

Total 62000 - Utilities

64000 -
66000 -

Taxes and Licenses

Payroll Expenses

66100 - Salaries

66210 - Social Security - Employer

66220 - Medicare Expenses - Employer

66300 - Employee Benefits

66310 - Health Insurance

66311 - HRA Payments

66312 - Flex Benefits

66320 - Disability

66330 - Life Insurance

66300 - Employee Benefits - Other

Total 66300 - Employee Benefits

Total 66000 - Payroll Expenses

66700 -
67000 -
69000 -
69500 -

Interns/Temp Workers
Program Insurance
Service Charges

Donated Services Expense

69530 - Library Law Books
69590 - Travel
69500 - Donated Services Expense - Other

Total 69500 - Donated Services Expense

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

70000 -

Other Income

70100 - Interest

71000 - Investment Income

Total 70000 - Other Income

Total Other Income

Jul '19 - Jun 20 Budget
231.13 1,740.00
15,658.49 20,949.00
15,889.62 22,689.00
4,428.28 9,400.00
308.61 1,000.00
1,312.65 3,000.00
139.39 700.00
2,696.56 6,000.00
3,740.36 8,375.00
20.00 60.00
701.85 1,200.00
8,610.81 19,335.00
538.47 950.00
542,627.25 1,027,948.00
31,259.37 63,732.78
7,310.68 14,905.25
60,191.15 116,335.80
30,074.69 58,080.00
0.00 0.00
3,883.97 6,651.24
1,551.17 2,824.08
0.00 0.00
95,700.98 183,891.12
676,898.28 1,290,477.15
1,012.50
11,037.43 12,492.48
320.24 450.00
410.00 0.00
1,473.32 0.00
0.00 0.00
1,883.32 0.00
817,138.37 1,511,696.63
-150,364.25 -410,996.63
2,092.06 0.00
40.04 0.00
2,132.10 0.00
2,132.10 0.00
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2:22 PM Legal Aid Works

01/07/20 )
Accrual Basis Profit & Loss BUdget vs. Actual
July 2019 through June 2020
Jul '19 - Jun 20 Budget

Other Expense
80000 - Other Expense

81000 - Investment Loss 0.00 0.00

Total 80000 - Other Expense 0.00 0.00

Total Other Expense 0.00 0.00

Net Other Income 2,132.10 0.00

Net Income -148,232.15 -410,996.63
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Frank Barcalow CPA, P.L.L.C.

Independent Auditor’s Report

Board of Directors
Legal Aid Works
Fredericksburg, Virginia

Report on Financial Statements

We have audited the accompanying financial statements of Legal Aid Works (a nonprofit organization), which
comprise the statement of financial position as of June 30, 2019, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Legal
Aid Works as of June 30, 2019, and the changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Legal Aid Works’s 2018 financial statements, and our report dated August 10, 2018,
expressed an unmodified opinion on those audited financial statements. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2018, is consistent, in all material respects, with the audited
financial statements from which it has been derived.



Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The schedule of
support, revenue and expenses is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material respects in relation
to the financial statements as a whole.

Frank Bareatow CFA FLLC,

Richmond, Virginia
August 1, 2019

ph: 757.220.6626 fax: 757.220.2241
Members American Institute of Certified Public Accountants



Legal Aid Works 3-

Statement of Financial Position
June 30, 2019
(with comparative totals for the year ended June 30, 2018)

Assets 2019 2018
Current assets
Cash and cash equivalents $ 815,326 $ 807,420
Investment 62,568 54,205
Accounts receivable 84,764 112,876
Prepaid expenses 28,744 24,015
Client escrow deposits 1,618 1,722
Total current assets 993,020 1,000,238
Property and equipment
Furniture, fixtures and equipment 62,008 62,578
Law Libraries 2,331 2,331
64,339 64,909
Less: accumulated depreciation (51,966) (53,288)
Total property and equipment 12,373 11,621
Other non-current assets: deposits 5,875 5,930
Total assets $ 1,011,268 $ 1,017,789

Liabilities and net assets
Current liabilities

Accounts payable $ 2,718 $ 3,425
Accrued vacation 34,814 25,828
Deferred revenue 4,167 4,167
Client escrow deposits 1,618 1,722

Total current liabilities 43,317 35,142

Commitments
Net assets
Without donor restrictions 967,951 982,647

Total liabilities and net assets $ 1,011,268 $ 1,017,789

See notes to financial statements.



Legal Aid Works

Statement of Activities
For the Year Ended June 30, 2019

(with summarized totals for the year ended June 30, 2018)

Support and revenue
Grants and other support
Investment income
Donated services
Contributions

Net assets released from restrictions
Expiration of time or purpose
restrictions
Total support and revenue
Expenses
Program services
Legal assistance
Supporting services
Management and general
Fund-raising expenses
Total expenses

Change in net assets
Net assets at beginning of year

Net assets at end of year

See notes to financial statements.

$

-4-
Without With
Donor Donor 2019 2018
Restrictions Restrictions Total Total
- $ 1,264,796 $ 1,264,796 $ 1,285,405
8,897 - 8,897 15,134
168,089 - 168,089 179,139
89,992 - 89,992 243,356
266,978 1,264,796 1,531,774 1,723,034
1,264,796 (1,264,796) - -
1,531,774 - 1,531,774 1,723,034
1,279,300 - 1,279,300 1,190,294
226,480 - 226,480 206,455
40,690 - 40,690 30,694
1,546,470 - 1,546,470 1,427,443
(14,696) - (14,696) 295,591
982,647 - 082,647 687,056
967,951 $ - 3 967,951 $ 982,647




Legal Aid Works

Statement of Functional Expenses
For the Year Ended June 30, 2019

(with summarized totals for the year ended June 30, 2018)

Salaries

Fringe benefits
Temporary staffing
Donated services
Rent

Utilities
Consumables
Postage

Equipment maintenance
Telephone

Program travel
Training

Library maintenance
Insurance

Dues and fees
Fundraising expenses
Miscellaneous expense
Professional fees
Software costs
Depreciation
Equipment purchases
Equipment rental

See notes to financial statements.

$

-5-
2019 2018
Program Supporting Fundraising Total Total

Services Services Expense Expenses Expenses
760,908 $ 153,509 $ 29,964 $ 944381 $ 851,218
170,761 33,772 6,592 211,125 197,395
8,797 5,981 - 14,778 11,011
164,209 - - 164,209 179,139
59,160 10,440 - 69,600 69,158
8,011 1,414 - 9,425 9,479
8,820 1,556 - 10,376 9,630
2,390 449 154 2,993 3,528
19,922 3,516 - 23,438 18,319
7,255 1,280 - 8,535 7,767
22,526 3,975 - 26,501 18,321
4,857 - - 4,857 7,842
3,260 - - 3,260 2,687
10,736 1,895 - 12,631 10,922
5,715 - - 5,715 5,068
- - 3,980 3,980 2,240
4,320 897 - 5,217 2,752
496 7,581 - 8,077 7,605
8,045 - - 8,045 7,880
3,112 215 - 3,327 2,050
5,589 - - 5,589 2,972
411 - - 411 460
1,279,300 $ 226,480 $ 40,690 $ 1,546,470 $ 1,427,443




Legal Aid Works

Statement of Cash Flows
For the Year Ended June 30, 2019
(with comparative totals for the year ended June 30, 2018)

Cash flows from operating activities

Change in net assets

Adjustments to reconcile increase (decrease) in net assets

to net cash provided by (used by) operating

activities
Depreciation
(Increase) decrease in accounts receivables
(Increase) decrease in prepaid expenses
(Increase) decrease in deposits
Increase (decrease) in accounts payable
Increase (decrease) in deferred revenue
Increase (decrease) in accrued vacation

Net cash provided by (used by) operations
Cash flows used in investing activities
Additions to property and equipment
Change in investments
Net cash provided by (used by) investing activities
Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

See notes to financial statements.

$

2019

(14,696)

3,327
28,113
(4,730)

55
(717)

8,987

20,339

(4,080)

(8,363)

(12,443)

7,896

807,420

815,316

$

2018

295,591

2,050
(21,009)
(2,521)

(932)
4,167

(4,662)

272,684

(9,705)

(13,416)

(23,121)

249,563

557,857

807,420
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Notes to Financial Statements
June 30, 2019

Note 1 - Nature of organization and summary of significant accounting policies
Nature of organization

Legal Aid Works (LAW), is a non-profit corporation organized for the purpose of providing legal assistance in non-
criminal proceedings on matters to persons financially unable to afford legal assistance in Fredericksburg, Virginia
and sixteen counties of the Rappahannock River watershed. LAW is principally funded through grants from Legal
Services Corporation of Virginia, a non-profit corporation at the state level.

Promises to give

Contributions are recognized when the donor makes a promise to give to the Corporation that is, in substance,
unconditional. Contributions that are restricted by the donor are reported as increases in unrestricted net assets if the
restrictions expire in the fiscal year in which the contributions are recognized. All other donor-restricted contributions
are reported as increases in net assets with donor restrictions. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions.

The Corporation uses the allowance method to determine uncollectible unconditional promises receivable. Historically,
there have not been significant differences between the amounts allocated and collected, accordingly, no provision has
been made for uncollectible amounts

Basis of presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with
generally accepted accounting principles in the United States. Under these accounting principles, LAW is required to
report information regarding its financial position and activities using two classes of net assets: net assets without donor
restrictions and net assets with donor restrictions.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States
requires management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Advertising

Adpvertising costs are expensed as incurred. There was no advertising expense in the current year.

Cash equivalents

For purposes of the Statement of Cash Flows, LAW considers highly liquid debt instruments purchased with an original
maturity of three months or less to be a cash equivalent.
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Notes to Financial Statements
June 30, 2019

Note 1 - Summary of significant accounting policies (continued)
Grant support

The Corporation recognizes grant funds as awarded. In accordance with the terms of its contract, LAW may use
unexpended funds in future periods to the extent that expenses incurred are in compliance with the specified terms of the
contract.

Property and equipment

Property and equipment is carried at cost and depreciated under the straight-line method over the estimated useful lives
of the assets, ranging from three to fifteen years.

The Corporation capitalizes equipment purchased with a cost exceeding $1,000. Any expenditures under $1,000 are
expensed as incurred.

Property donated to LAW is recorded at its market value at the time of receipt. The value of donated property and
equipment is depreciated over the useful life of the asset.

Law library

The Corporation capitalizes the cost of books, reference materials and multiple volume sets of law books. Depreciation
on the law library is computed on the straight-line method over an estimated life of fifteen years.

Allocation of expenses

In some cases common expenses are incurred which support the work performed under more than one grant or contract.
Allocation of such expenses is as agreed upon by the funding sources or, in absence of an agreement, on the basis which
appears most reasonable to the Corporation.

The costs of providing the various programs and other activities have been summarized on a functional basis in the
Statement of Activities and in the Statement of Functional Expenses. Accordingly, certain costs have been allocated
between the program and supporting services benefitted.

Investments

The investments consist of marketable securities and are presented in the financial statements at fair value based on
quoted prices in active markets (all Level 1 measurements). Market risk could occur and is dependent on the future
changes in market prices of the investments held. The cost of the original investment was $25,000 and the fair market
value at 2019 totaled $62,568 and for 2018 fair market value was $54,205. Unrealized losses totaled $(386) for the year
and investment income totaled $2,494 for the current year. Additional contributions to the investment totaled $6,702
during the current year.
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Notes to Financial Statements
June 30, 2019

Note 1 - Summary of significant accounting policies (concluded)
Income taxes

LAW is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code and from Virginia
income taxes. In addition, LAW has been determined not to be a "private foundation" within the meaning of Section
509(a) of the Code. The Corporation’s income tax returns are potentially subject to examination by the Internal Revenue
Service generally for three years after being filed. The Association has no uncertain tax positions for the current year
or prior year.

Note 2 - Donated services

Donated services for the current year are recognized as both support and expenses. Donated services are valued as
follows:

Attorneys at $225 per hour $ 76 291
Paralegals and law clerks at $100 per hour 79 500
Other volunteers at $10 per hour 8372
Donated supplies 3926

$ 168 089

Note 3 - Commitments

According to three leases for the rental of office space in effect at June 30, 2019 , the minimum annual rental payments
over the remaining terms of the leases are as follows:

2020 $ 68 900
2021 59 400
2022 63 600
2023 48 000
Total $ 239900

All of the leases may be terminated by LAW if aggregate funding decrease by the following levels:

Tappahannock § 100000
Culpeper § 100000
Fredericksburg § 100000

Lease expense aggregated $69,600 for the year ended June 30, 2019.
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Notes to Financial Statements
June 30, 2019

Note 4 - Accumulated depreciation

Accumulated depreciation by classes of property is shown in the following tabulation.

June 30
2019 2018
Furniture, fixtures and equipment $ 49635 $ 50 957
Law libraries 2 331 2331

$ 51966 § 53 288

Depreciation expense for the current year was $3,327.

Note 5 - Concentration of credit risk

Financial instruments which potentially subject the Corporation to concentration of credit risk consist principally of cash
and cash equivalents and unsecured receivables. The cash and cash equivalents is insured by the Federal Deposit
Insurance Corporation up to $250,000 for the year ended June 30, 2019 and 2018. Balances may exceed the insured
limits from time to time, but management does not believe there is risk. Accounts receivable are amounts due from
grantors and other sources. Management believes there is no significant credit risk because of the close monitoring of
the receivables.

Note 6 - Concentration of funding
The Corporation’s operations are funded principally through general purpose contracts from Legal Services Corporation

of Virginia. Legal Services Corporation of Virginia provides 46% of funding and a Department of Justice Grants which
provided an additional 19% of total funding.

Note 7 - Retirement plan

The Corporation has a voluntary tax deferred annuity plan for all qualified employees. For the current year the
Corporation did not make any contributions to the plan.

Note 8 - Net assets with donor restrictions
Net assets released by satisfying the time or purpose restrictions for the current year are as follows:

Grants and other support $ 1264796

Note 9 - Comparative amounts

The financial statements include certain prior-year summarized comparative information in total but not by net asset class.
Such information does not include sufficient detail to constitute a presentation in conformity with generally accepted
accounting principles. Accordingly, such information should be read in conjunction with the Corporation’s financial
statements for the year ended June 30, 2018, from which the summarized information was derived.
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Notes to Financial Statements
June 30, 2019

Note 10 - Fair value measurements

The Corporation records fair value adjustments to certain assets and liabilities and determines fair value disclosures.
The fair value of certain assets and liabilities is an exit price, representing the amount that would be received to sell and
asset or paid to transfer a liability in an orderly transaction between market participants. Three levels of the fair value
hierarchy under this standard based on these three types of inputs are as follows:

Level 1 - Valuation is based on quoted prices in active markets for identical assets and liabilities.

Level 2 - Valuation is based on observable inputs including quoted prices in active markets for similar assets and
liabilities, quoted prices for identical or similar assets and liabilities in less active markets, and model-based valuation
techniques for which significant assumptions can be derived primarily from or corroborated by observable data in the

market.

Level 3 - Valuation is based on model-based techniques that use one or more significant inputs or assumptions that are
unobservable in the market.

All investments and liabilities were measured at fair value by level one valuation, because they generally provide the most
reliable evidence of fair value.

Note 11 - Subsequent events

In preparing these financial statements, the Corporation has evaluated events and transactions for potential recognition
or disclosure through August 1, 2019 the date the financial statements were issued.

Note 12 - Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within
one year of the balance sheet date, comprise the following:

Cash and cash equivalents $ 815326
Certificates of deposits 62 568
Accounts receivable 84 764

Less: donor restrictions -
5 __ 962658

Note 13 - Change in Accounting Principle

On August 18, 2016, FASB issued Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entities (Topic 958)
“Presentation of Financial Statements of Not-for-Profit Entities”. The update addresses the complexity and
understandability of net asset classification, deficiencies in information about liquidity and availability of resources,
and the lack of consistency in the type of information provided about expenses and investment return. We have
implemented ASU 2016-14 and have adjusted the presentation in these consolidated financial statements accordingly.
The ASU has been applied retrospectively to all periods presented, but there were no changes to net assets.
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Legal Aid Works

Statement of Support, Revenue, Expenses and Changes in Net Assets

For the Year Ended June 30, 2019

(with summarized totals for the year ended June 30, 2018)

Support and revenue
Grants and contracts

Community Development Block Grant

Department of Justice Grant
Donated services
Investment income
Contributions

Attorney fees

Total support and revenue

Expenses
Salaries
Fringe benefits
Temporary staffing
Donated services
Rent
Utilities
Consumables
Postage
Equipment maintenance
Telephone
Program travel
Training
Library maintenance
Insurance
Dues and fees
Fundraising expense
Miscellaneous
Professional fees
Software costs
Depreciation
Equipment purchases
Equipment rental

Total expenses
Change in net assets

Net assets at beginning of year
Acquisition of property and equipment

Net assets at end of year

-12-
Legal
Legal Services of Property
Services of N. Virginia and United Local General Total Total
Virginia Sub-grant Equipment Way Title 11 Funds Funds 2019 2018

626,189 $ 50,000 $ - $ 58,267 $ 5536 $ 154,053 $ 105,226 $ 999,271 $ 989,106
- - - - - - 8,400 8,400 8,373
- - - - - - 257,125 257,125 287,926
- - - - - - 168,089 168,089 179,139
- - - - - - 8,897 8,897 15,134
- - - - - - 89,992 89,992 242,893
- - - - - - - - 463
626,189 50,000 - 58,267 5,536 154,053 637,729 1,531,774 1,723,034
433,649 34,067 - 39,699 4,546 104,962 327,458 944,381 851,218
96,946 7,741 - 9,021 990 23,850 72,577 211,125 197,395
6,786 542 - 631 - 1,669 5,149 14,778 11,011
- - - - - - 164,209 164,209 179,139
31,960 2,552 - 2,974 - 7,863 24,252 69,600 69,158
4,328 346 - 403 - 1,065 3,284 9,425 9,479
4,765 380 - 443 - 1,172 3,616 10,376 9,630
1,374 110 - 128 - 338 1,043 2,993 3,528
10,762 859 - 1,001 - 2,648 8,167 23,438 18,319
3,919 313 - 365 - 964 2,974 8,535 7,767
12,169 972 - 1,132 - 2,994 9,234 26,501 18,321
2,230 178 - 208 - 549 1,692 4,857 7,842
1,497 120 - 139 - 368 1,136 3,260 2,687
5,800 463 - 540 - 1,427 4,401 12,631 10,922
2,624 210 - 244 - 646 1,991 5,715 5,068
1,828 146 - 170 - 450 1,387 3,980 2,240
2,396 191 - 223 - 589 1,818 5,217 2,752
3,709 296 - 345 - 912 2,814 8,077 7,605
3,694 295 - 344 - 909 2,803 8,045 7,880
- - 3,327 - - - - 3,327 2,050
2,566 205 - 239 - 631 1,948 5,589 2,972
188 15 - 18 - 46 144 411 460
633,190 50,000 3,327 58,267 5,536 154,053 642,097 1,546,470 1,427,443
(7,001) - (3,327) - - - (4,368) (14,696) 295,591
91,715 - 11,621 - - - 879,311 982,647 687,056
- - 4,079 - - - (4,079) - -
84,714 $ - $ 12,373 $ - 5 - $ - $ 870,864 $ 967,951 $ 982,647




Legal Aid Works

Local Funding Awards & Budgets

PD9
PD16

Jurisdiction FY19 Cty Awards FY19 Closed cases FY19 Clients served FY19 Lump Recove FY19 Mthly Recoverie FY19 Avoided FY19 Mthly Avoided
Caroline $1,500 39 116 $0.00 $1,071.00 $4,820.00 $146.00
City of Fredericksburg $29,380 66 202 $0.00 $0.00 $699.21 $0.00
Culpeper Co. $3,645 66 234 $0.00 $644.64 $4,500.00 $0.00
Essex $8,500 106 194 $17,329.60 $771.00 $25.00 $216.00
Fauquier $13,613 36 98 $0.00 $0.00 $0.00 $0.00
King George S0 18 41 $0.00 $0.00 $1,240.00 $0.00
King & Queen $4,712 17 17 $0.00 $800.00 $0.00 $0.00
King William $5,440 24 47 $0.00 $0.00 $0.00 $0.00
Lancaster SO 35 51 $30,297.00 $2,721.00 $0.00 $0.00
Madison S0 4 15 $0.00 $0.00 $560.00 $0.00
Northumberland $9,056 44 94 $37,145.00 $2,210.00 $0.00 $0.00
Orange $3,500 15 65 $1,504.00 $2,952.00 $0.00 $0.00
Rappahannock $2,147 3 7 $0.00 $0.00 $7,900.00 $0.00
Richmond $2,467 36 78 $42,430.00 $2,331.00( $100,000.00 $0.00
Spotsylvania $28,684 131 386 $11,615.17 $8,315.63| $158,962.85 $0.00
Stafford $32,445 127 427 $25,240.60 $8,312.00( $102,295.08 $0.00
Westmoreland $8,964 38 90 $12,447.00 $0.00 $0.00 $0.00
Total $154,053 805 2162 $178,008.37 $30,128.27| $381,002.14 $362.00
$361,539.24 $4,344.00
PD9-Culpeper $22,905 $178,008.37 $381,002.14
PD16-Fred $92,009 Total Awards $539,547.61 Total Awards $385,346.14 Total All
Tapp office $39,139
PD9 Cases Closed Clients Served Awards M Awards Avoid M Avoid
Culpeper 66 234 $0.00 $644.64 $4,500.00 $0.00
Fauquier 36 98 $0.00 $0.00 $0.00 $0.00
Madison 4 15 $0.00 $0.00 $560.00 $0.00
Orange 15 65 $1,504.00 $2,952.00 $0.00 $0.00
Rappahannock 3 7 $0.00 $0.00 $7,900.00 $0.00




Total PD9 124 419 $1,504.00 $3,596.64 $12,960.00 $0.00
$43,159.68 $0.00
$1,504.00 $12,960.00
Total Awards S 44,663.68 |Total Avoids S 12,960.00

PD16 Cases Closed Clients Served Awards M Awards Avoid M Avoid
Caroline 39 116 $0.00 $1,071.00 $4,820.00 $146.00
Frederickburg 66 202 $0.00 $0.00 $699.21 $0.00
King George 18 41 $0.00 $0.00 $1,240.00 $0.00
Spotsy 131 386 $11,615.17 $8,315.63 $158,962.85 $0.00
Stafford 127 427 $25,240.60 $8,312.00 $102,295.08 $0.00
Total PD16 381 1172 $36,855.77 $17,698.63 $268,017.14 $146.00
S 212,383.56 S 1,752.00
$ 36,855.77 $268,017.14
Total Awards S 249,239.33 [Total Avoids S 269,769.14

$ 57,623.68

$ 519,008.47



$924,893.75






Legal Aid Works PD9
Local Funding Awards & Budgets PD16
Budgeted Budgeted

Jurisdiction FY20 Cty Awards FY20 Closed Cases FY20 Clients Served
Caroline $1,500 35 100
City of Fredericksburg $29,380 50 130
Culpeper Co. $3,645 25 80
Culpeper Town S0 20 50
Essex $8,500 105 185
Fauquier $13,613 25 65
King George SO 20 55
King & Queen S4,712 10 20
King William S5,440 10 25
Lancaster S0 30 65
Madison SO 10 25
Northumberland $9,056 40 95
Orange $3,500 25 75
Other Localities S0 10 50
Rappahannock $2,147 4 10
Richmond S2,467 30 65
Spotsylvania $28,684 150 460
Stafford $31,796 120 350
Westmoreland $8,964 40 80
Total $153,404 759 1985




Legal Aid Works PD9

Local Funding Awards & Budgets PD16
Projected Projected Projected

Jurisdiction FY21 & 22 Cty Aw FY21 & 22 Closed Ca FY21 & 22 Clients Served
Caroline $1,500 35 100
City of Fredericksburg $29,380 50 130
Culpeper Co. $3,645 25 80
Culpeper Town S0 20 50
Essex $8,500 105 185
Fauquier $13,613 25 65
King George SO 20 55
King & Queen S4,712 10 20
King William S5,440 10 25
Lancaster S0 30 65
Madison SO 10 25
Northumberland $9,056 40 95
Orange $3,500 25 75
Other Localities S0 10 50
Rappahannock $2,147 4 10
Richmond S2,467 30 65
Spotsylvania $28,684 150 460
Stafford $31,796 120 350
Westmoreland $8,964 40 80
Total $153,404 759 1985




January 11, 2020

Madison County Board of Supervisors
P. O. Box 705
Madison, VA 22727

Dear Board Members:

The Madison County Volunteer Rescue Squad, Inc. request to continue funding
for all items as specified in the current MOU. Also, last fiscal year, MEMS
included in their budget and it was approved that all supplies for both agencies
would be funded by the County.

In addition, we are requesting $25,000.00 to provide partial personal property tax
relief for all active running members as provided for in Code of Virginia 58.1-3506.
This policy was implemented recently in Culpeper County and within 60 sixty days
Culpeper and Reva Rescue had 39 new applications for membership. We feel this
policy would be a huge benefit for both recruitment and retention of squad
members.

Thank you for your consideration and should you have any further questions,
please feel free to contact me at 540-820-7307.

Sincerely,

Steve A. Grayson, President
Madison County Rescue Squad



4:03 PM

12/30/19
Cash Basis

ASSETS

Madison County Rescue Squad Inc.

Balance Sheet (all classes)
As of December 31, 2019

Current Assets
Checking/Savings

10000 - Cash
10100 - Operating - StellarOne
10200 - Savings - StellarOne
10300 - Memorials - StellarOne

10500 - Revenue Recovery - StellarOne

10600 - Building Fund
Total 10000 - Cash

Total Checking/Savings

Other Current Assets
11000 - Due from Members

13000 - Investments - StellarOne

13500 . CD - StellarOne
13510 . CD - UnRestricted
13150-1 - 7700033746
13150-2 . 7700034574

Total 13510 - CD - UnRestricted
13520 . CD - Building Fund

13520-1 . 11556216.24
"13520-2 . 115630121

13520-8 - 7700055461

13520-9 . 7700055473

Total 13520 - CD - Building Fund

Total 13500 - CD - StellarOne
Total Other Current Assets

Total Current Assets

Fixed Assets
15000 - Fixed Assets
15100 . Buildings
15200 - Land
15500 - Vehicles

Total 15000 - Fixed Assets
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
22001 - Loan Truck

23000 - Building Fund Restricted
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
30000 - Opening Balance Equity
32000 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31, 19
4,675.48
40,657.27
7,086.41
118,461.82
1,039,081.48
1,209,962.46
1,209,962.46
306.00
192,287.12
10,000.00
_54,528.31
64,528.31
40,000.00
160,000.00
50,000.00
150,000.00
400,000.00
464,528.31
657,121.43
1,867,083.89
192,102.24
376,996.83
543,743.3:%
1,112,842.40
1,112,842.40
2,979,926.29
812.61
175,000.00
175,812.61
175,812.61
175,812.61
1,291,304.36
1,407,614.96
105,194.36
2,804,11 3_6§
2,979,926.29

Page 1



MCRS Budget Meeting 12/30/2019

Budget Actual Proposed
2019 2019 2020

Expense

Installation Banquet 3,800.00 7,104.94 500.00
Brunches/Dinners 10,000.00 6,799.00 7,500.00
Fund Drive 3,000.00 2,366.09 2,500.00
Office Supplies/Postage 3,500.00 2,604.40 3,000.00
Training/Instructional 12,000.00 3,606.93 16,000.00
Meetings/Trips 1,000.00 2,07639  1,000.00
Eonvention/Symposium/Resc_ 4,000.00 2,518.01 3,000.00
Insurance 45,000.00 42,544.50 42,500.00
Bld. Maint/Improv. 10,000.00 10,370.00 10,000.00
Utilities (elec. Prop) 14,000.00 11,448.64 12,000.00
Cell phones/Fax 600.00 650.35 600.00 |
‘Website/Internet 1,500.00 1,306.24 1,500.00
Uniforms 5,000.00 4,121.40 ~ 6,000.00
First Aid Supplies 5,000.00 2,856.09 3,000.00
Oxygen 5,000.00 . 6,676.27 7,000.00
HazMat 300.00 | 433.82 450.00 |
'Maint. Office/Bldg Equip 1,000.00 129.53 200.00
'Maint. Extrication/Rescue 13,000.00 12,386.60 ~ 4,000.00
Maint. ALS Equip 12,000.00 7,847.30 8,000.00
Maint. Communications Equi' 2,000.00 802.58 | | 1,000.00 |
Vehicle Maintenance 50,000.00 48,002.56 55,000.00
Purch. Office/Bldg. Equip/Mi¢  6,500.00 3,445.85 8,000.00
Purch. Extrication/Rescue Eqi 31,000.00 ‘ 15,608.55 15,000.00 |
Purch. ALS Equip 2,000.00 - 1,000.00
Purch. Communications Equij  2,000.00 414.76 3,800.00
Member Medical Expense 750.00 : 2,000.00
Public Relations 2,500.00 786.85 2,500.00
OMD ] 5,000.00 5,000.00 5,000.00 |
Dues/Subs/Rsrch/Membersh 650.00 980.00 1,000.00




'_Eoncerts/ Raffles/Other

Recruitment & Retention ~ 20,00000  3,970.90 5,000.00
Scrapbook - 350. OO B 19.60 | 400.00
Cdncerts/FestivaIs/Rafers_ - 255.94; -
Freightin 600.00 15000  200.00
Loan Pmt Principal Vehicle  24,000.00 26,887.39 -
'Loan Pmt Interest Vehicle ~1,000.00 292.62 | -
Accountant Pos1t|_on | - §,500.00 3,880& _4,00@
Cadet 200000 33743 2,000.00
BankFees 200000 201538  2,000.00
386 Upgrade - - 375.00 L -
387Repair2015intntl - 1212049 -
Cot system | 11 ~ 46,000.00
New Ambulance  245,000.00 _ - 190,000.00

550,550.00 253,192.40 472,650.00
Other Expense - -

550,550.00 253,192.40 472,650.00
Income - i
Board of Supervisors  100,000.00  100,000.00 100,000.00
Donations ~ 45,000.00 35,463.43  40,000.00
FundDrive ~ 30,000.00  29,465.00 30,000.00
Estates B - 129.69 ]
MCRS Auxillary 10,000.00  10,000.00 5,000.00
six1/4forLlife 14,500.00  15,101.84  15,000.00
Interest 300.00 2036  100.00
Sale to Members - 30000 - - -
Building Rental - 2,500.00 1,050.00  1,500.00
Sale of Equip & Supply ) - - -
Grants - 132,400.00 - 179,040.00
Brunches/Dinners ~30,000.00  26,589.07 30,000.00
GML/Co. Fair 300000 186450  2,000.00




4:04 PM Madison County Rescue Squad Inc.

12/30119 Profit & Loss Budget vs. Actual (no building)
Cash Basis January through December 2019
Jan - Dec 19 Budget
Ordinary Income/Expense
Income
40000 - Income
40100 . Donations 35,463.43 45,000.00
40200 . Estates 129.69
40300 - MCRS Auxillary 10,000.00 10,000.00
41100 . Fund Drive 29,465.00 30,000.00
41300 - Brunches / Dinners 26,589.07 30,000.00
41400 . GML / Co. Fair 1,864.50 3,000.00
42100 - Board of Supervisors 100,000.00 100,000.00
42200 - Six 1/4 for Life 15,101.84 14,500.00
42300 - Grants 0.00 132,400.00
43100 . Building Rental 1,050.00 2,500.00
43200 - Sale to Members 0.00 300.00
43450 - Cadet Income 118.00
45100 - Interest 20.36 300.00
48000 - Insurance for '12 Dodge Repair 1,773.63
48001 - Ins 2015 International 387 11,297.79
Total 40000 . Income 232,873.31 368,000.00
Total Income 232,873.31 368,000.00
Expense

50000 - Operations
51000 - Maintenance

51100 - Extrication / Rescue 12,386.60 13,000.00
51200 - ALS Equipment 7,847.30 12,000.00
51300 - Communications Equipment 802.58 2,000.00
51400 - Vehicles 48,002.56 50,000.00
51450 - 388 Upgrade 375.00
51461 - 2015 Intl 387 Repair 12,120.49
Total 51000 - Maintenance 81,534.53 77,000.00
52000 - Purchase
52100 . Extrication / Rescue 15,608.55 31,000.00
52200 - ALS Equipment 0.00 2,000.00
52300 - Communications Equipment 414.76 2,000.00
52400 - Uniforms 4,121.40 5,000.00
52500 - First Aid Supplies 2,856.09 5,000.00
52600 - Oxygen 6,676.27 5,000.00
Total 52000 - Purchase 29,677.07 50,000.00

Page 1



4:04 PM

12/30/19
Cash Basis

Madison County Rescue Squad Inc.

Profit & Loss Budget vs. Actual (no building)

January through December 2019

53000 - Member Medical Expense
54000 . Recruitment & Retention
54500 . Cadet Expense

55000 - Public Relations

56000 - Freight In

57000 - OMD

59000 - HazMat

Total 50000 - Operations

60000 - Training
60100 - Convention / Symposium / Rescue
60200 - Training / Instructional
60300 . Meetings / Trips

Total 60000 - Training

70000 - Fund Raising
70100 - Brunches / Dinners
70200 - Fund Drive
70400 - Concerts / Festivals / Raffles

Total 70000 - Fund Raising

80000 - Overhead
80100 . Office Supplies / Postage
80200 - Insurance
81000 - Utilities - Electric Property
81050 - Cell Phones / Fax & Modem
81100 - Website / Internet
81150 - Dues / Subs / Rsch / Membership
82000 - Accounting
86000 . Installation Banquet
87500 - Interest Paid Vehicle Note
88000 - Scrapbook
89000 - Maintenance - Building Improv.
89050 - Maintenance - Office / Bldg Eq
89100 .- Purchase - Office / Bldg Eq
89150 - Bank Fees

Total 80000 - Overhead
900000 . Void

Total Expense
Net Ordinary Income

Net Income

Jan - Dec 19

0.00
3.970.90
337.43
786.85
150.00
5,000.00
433.82

121,890.60

2,518.01
3,606.93
2,076.39

8,201.33

6,799.00
2,366.09
255.94

9,421.03

2,604.40
42,544.50
11,448.64
650.35
1,306.24
980.00
3,880.00
7,104.94
292.62
19.60
10,370.00
129.53
3,445.85

2,015.38

86,792.05
0.00
226,305.01

6,568.30

6,568.30

Budget

750.00
20,000.00
2,000.00
2,500.00
600.00
5,000.00
300.00

158,150.00

4,000.00
12,000.00
1,000.00

17,000.00

10,000.00
3,000.00

13,000.00

3,500.00
45,000.00
14,000.00

600.00

1,500.00

650.00

3,500.00

3,800.00

1,000.00

350.00
10,000.00

1,000.00

6,500.00

2,000.00

93,400.00

281,550.00
86,450.00

86,450.00
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Retum of Organization Exempt From Income Tax . Be e

€ Name of organizationMadi son_County Rescue Squad, Inc. D Employer identification number

CJ Address change | Doing business = - 51-0250532

[ Name change Nimbermd.shaet'(orP.O.boxifmaﬂismtdeﬁvmd_‘mmadqmm)w Room/suite E Telephone number

L1 tnitial return P O Box 23 .(540) 948<3001

O rea cnyorwmstamorpmvme,mmy.mdzporfomimpmcode ]

[J Amended ratum Madison , VA. 22727 : 4 GGmossraceipls$ . 299 697

L[] Apphication pending F Name and address of principal officer: s} Is this a group retom for subordinates? ] Yes -4 No

' Wayne Jones, P O Box 172, Madison, VA 22727 Hib) Are af subordinates includett? [ 1 ves [Ino

1 Taxeremptstaus: P4 sorc Elsoyg( - ) finsert no) ] 4047ty or L1527 . F"No,” attach a st {spe instructions)

J _Websits: » Www.madisonrescuesquad.orq: . . ___|H(c) Grotip exemption humber »

K _ Fom of organization:Bc] Corporation [ ITrust [ ] Association [l other» | L Year of foimation: - 1963| M State of legal domicie: VA

ry
1 Briefly describe the.organization’s mission or most significant activities: Volunteer Rescus Squad

[

o o . - .

g 2 Checkﬂmisboxb[]ifﬂ:eozg;anizaﬁond'lsconﬁnued,ilsope'raﬁonsordiSpds'edofmqremanZS%ofitsnetassets.

S| 3 Numbe'rofvoﬁngmembersof.megoveming.body(l?art'w,line1a).. e e e . 3 50

| 4 Numberofindependentvoﬁhgmembersof‘megbmmingbody(Partw,ﬁnem) - .. | a 0

=15 Totalﬂumberofmdmdualsemhloyedincalendaryear2018 (Part V, line 22) . 5 0

% 6  Total number of volunteers (estimate if T ~ 50

<| 7a Total unrelated business revenue from Part VIII, column ©line12 . . . 7a 0.
b Netlmrelatadbusin'esstaxableincomefmmFOMSQD-T,line(iB D, 7b 0.

Prior Year Curvent Year

ol 8, Contributions and grants (Part VIll, fine 1h) . . . . . e e e . 443, 681, 204,281,

gl 9 Program service revenue (Part Vill fine 29) . . . . . . . . .

é' 10 lnveshnent'iﬂcome;(Part-Vlﬂ,?column(A).Enas3,4.'and7d) - e e e - 11,699, . '6,076.
11 Omerrevenue(PartVlll,oolumn(A).liness.Gd,Sc.Qc,100,and11e). .. 163,099, 74,317.
12 Total revenue—add lines 8 through 11 (must equal Part VIlI, column (A), fine 12) 618,479. 284,674,
13 Grantsandsimilaramountspaid(PartD(,colum(A).lin&Fa). . ..

14 Beneﬁrspaidtoorformemb'ars(Parth,'column(A).line4) e e e .

w15  Salaries, other compensation, employeebeneﬁts(Partlx,columh(A). lines 5-10)

& 16a Professional fundraising fees (Part IX, column (4), line 11) . . . . i

% b Totalfundraisingexpenses(PartD(,oolmnn(D),lineZS)b 0. _ )

| 17 Otherexpenses(Partlx,column(A)'.lines11a—11d,11f—249) “ e e . 284,016. 382, 616.
18  Total expenses. Add fines 13-17 (must equal Part IX, column (A), line 25 . 284,016. 382, 616.
19 Ravenuelessexpenses.Subh'actlinewﬁomlinﬂz e e e e e 334,463. ~97,942,

5 Beginning of Current Year End of Year
20 Totalassets (PartX,fine16) . . . . e e e L 2,304, 855. 2,179, 209.
21, Total liabilities (Part X, line 26) . . . . . . m-mmEE.. . ., . 230,404. 202, 700.
22 'Netassetsormndbalanoes.SubhactlineﬁfmmlineZO e e e . 2,074,451, 1,976,509.

Signature Block
mmwm.ldmmu‘mmmmmmm i mmmmﬂmmmamw and beief, it is
mwmmmmm(mmmsmmaﬂmmmm@a&mwm«m ’

= [11/03/2019
Sign Signature of officer Date
Here Steve Grayson, President ) ‘
Type or print name and title *
Paid Print/Type preparer's name Preparer's sk Date - PTIN
Preparer [C_M Stevens e utst%ﬁ__/\_, 11/06/2019/ seif-employed| P01 066657
Use Only | Fmsmame » C M Stevens Bookkeeping—Servicc Fim's EIN » 54~1895550

Fim's address » PO _Box 1094, Madison, VA 22727-1094 Phoneno. (540) 718-0984
MaythelRSdiscussﬂrisretumvﬁmmepreparershownabove?(seeihstrucﬁons) t s ene e . .. . . [X]Yes[]No

ermmmmummmmmm : n&vosmnsmo " Form 990 potg)
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Form 990 (2018) . .
SYEIl Statement of Program Service Accomplishments
' Check if Schedule O contains a response or note to any line in this Partll . . - . . . - . . - . . . [

"1 Briefly desctibe the organization’s mission:
Volunteer- Rescue Sgquad.

2 Did the organization undertake any significant program services during the year which were not listed on the
priorFoerSOorQQO—EZ?...........................[jyesNo
if “Yes,” describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
servioes?.‘...............................-[]yesNo
If “Yes,” describe these changes on Schedule O. ,

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenus, if any, for each program service reported. .

4a (Code: ___ )(Expenses$___ 337,449, including grants of$ 0. )(Revenue $ 257,504.)
This_organization is a rural volunteer rescue squad.
Operating funds are derived primarily from donations, grants and

fund raising activities. All program service expenses result from

E R L LS B2 AR TR o

the purchase of equipment, supplies, fuels,training, insurance, etc.

)(Expenses$ __including grants of $ ) Revenue$ )

)(Expenses$ _____including grants of $ ) Revenue $ . )

4d Other program services {(Describe in Schedule 0.) s
(Expenses $ including grants of $ ) (Revenue $ - )
4e Total program service expenses P 337,449,




Form 990 (2018) _Page3

1 Isthe organization described in section 501(c)3) or 4947(a)(1) (other than a private foundation)? if “Yes,”
2 Is'the organization required to complete Schedute B, Schedulpof(;qnuibutops (see instructions)? R X
n activities on behaif of or in.opposition 1o , ‘

Yos | No"

3 Didﬁeorganhﬁonengagaindirectorhdhctpoﬁﬁcal%paign

mndidams.forpuuicofﬁce?ff‘"ves,'conrpleteswedzuec;Pam S | 8 X
4 Seeﬁonm(c)(s)omanmﬁons.mdmeorgan _onengageinlobbying,acﬁviﬁes,orhaveasectimSOHh)‘ ‘
elecﬁonmeﬁectduﬁngma.taxyeamf%s.fbmnmsm:ec.'mn. Sy & - 4 X

§ ks the organization a section 501(c)4), 501(c)E), or 501(cKE) organization thay receives membership dues, |
aSS&ésmemsorsmllaramoums asdeﬁnedinﬂevenue quqquge98-19?.lf‘ves,'cmnplete SChe,duleC,Partﬂ[; . & X
6 Didmeorganizaﬁonmaintainanydonor i mndsoranyslmilarmndsoraooountsforwhlchdonors

have_merighttoprovideadvioeonﬂted‘lsﬁibﬁtionwinvesmmofamoumsinsuchmndsoracwuﬁis?lf..
7 Didmeorganizaﬁon.reoeiveorho!da,conseMonWmenL_including.easerqenmvtopreserveopenspaoe,. . :
theenvjronment,historiclandamor.histoﬁcsmxctures?lf'Yes,*fconwemSChmleD.PaJtII, - 7 x

- ) - - . e . . - " e o W w iy g

complete Schedule D, Partlll . ", . . ekt il I y

9 Did tl-morganlzahon report an amount in Part X, line 21, for escrow or custodial account Ifébility. serve asa
custodiin for amounts not listed in Part X: or provide credit counseling, debt management, credit repair, or | .
deﬁnegoﬁaﬁopWﬁWes;'oomp!eteSchedubD,me. L T 9 X

10 Did the organization, directly or through a related .organization, hold assets. in. temporarily restricted
‘ endowment;, pemanent endowments, or,quasi-endowments?_lf'Yes,'cpmpleta Schedule_l,‘),PartV - 10 X
11 If the organization’s answer to any of the following questions is “Yes,” then complete Schedule D, Parts I,

ST Tttt e e e e o oL 118 x
b Did the. organization, report an amount for. investments—other securities in Part X, line 12 that is 5% or more
Of‘itstoialaﬁsgfsreponedinPartX,!ine‘lS?l_f“Yes,"completeMD,PartVlI e e e e o
c Didﬂlg.organimﬁonreportananiountforMVestmen —-pmgtamm!atedinPaxtx,linemﬂwatisS%ormore .
ofilstbialass_qlsrepo@d._in_?ar;x,Iine16?lf‘Y¢s,_”completg%duleD,Earthl.. e 1 1 x
d Didthe-‘ogganizationreportananlount1forottuerassslsinPartX.—linedSﬂwatis.S%-orvmomof-itstohlasats
r'eportedinPart.x,_linqm,?[f“Yes,_’.completeSchedulaD,.PartIX e e e e e e e e 11d X
e Didﬂteorg;nmreportanamoumforomerl{abﬂiﬁsinPart)_(.line25? lf“Ye__s,"completeSchgduleD.PartX 11e X

11b X

meorganhaﬁon'slhmqtyfwmceminiaxposiﬁmsmdeyﬂﬂmmscﬂo)?K“Yé,fqmnpledemaPartX‘ [t x
12a Didﬂ:eorganjza;ionobtainseparahe.independemaqdihedﬂnancjalstam:nmtsformetax-yeaﬂ”Wes.'mnpleta
SchedweD,Parts)aanXml............-.-.......,._;..._.,‘
b Wasméorganiz,ationjm_:luded in consolidated, independent audited ﬁnanualstatememsformemxyear?lf i
“Yes,".andiftheorgahizatianmsmd“hlo"to@eMa.ﬂrencompleahg_SchemleD.Pans)aand),misopm: 12 X
X

12a|. X

13 Isthe organization a school described in section 170)(1)A)i)? If*Yes,” complete Schedule £ . . . . [13 X
14a Did the organization maintsin an office, employees, or agents outside of theUnitedStates? . . . . " [14a "X
b Did the organization have aggregate revenues or. expenses of more .than - $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate :
foreign investments valued at $100.0006rmore?lf'¥es,’ccmplete8chedyie,l-‘, Partslandiv. . . .. . |14;%|. X

15 Did the organization report an Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or

foranyforeignomanization?lf‘Yes,'completeScheduleEParlslléndlll,.,_. 2 gm0, 15 X
16 Did the organization repart on Part IX, column (A), fine 8, more than $5,000. of aggregate grants or other
. assistanoetoorfogfomignhiMdmb?lf‘Yes,fcompleie.Sd?eoweﬁPamlllandM B I [ X
17 Didmeorganiza;idhmpor;atomlofmoreﬂian$15.oooofexpensegformfessiqnalﬂmd'aisfng-wrvicegpn_
l_’artl)(,:oolumn(A).linessand11e?lf“Yes,’compleieScheduqu,l?a{tl(seeinsh'ucﬁons) N ¥ X
- 18 Did the arganization report more thian $15,000 total.of fundraising evert gross income and:contributions on.. |.. .
PartVllI,lines1cand8a?If‘Yes,'oompleteSd)edweG,Partll., SR & ol a1 o wellPenirs 18 X

19, nwmeorganhaﬁmmponmmmms15,m0mgm:ncbmeﬁomgafningééﬁwﬁésbniiarth.'linesa?
lf“Yes,"COmpleteSChephleG.Partlll R O S L T TR SR 19.
20a Didmeommhaﬁmopq{atemeormmhospi@lfamﬁﬁeﬂﬁﬁes,'mmte&heduleﬁ. mEE 20a X

v @ s .

. MM mnaen



Form 980 (2018)

2] Checkiist of Required Schedules (continued)

22

23

24a

27

- ]

8 4 8 _§ ¥ 8 BY 88

Page 4

Did the organization report more than $5,000 of grarits or other assistance to or for domestic individuals on
Parth,oolumn(A).lineZ?If"Yes."compleieSchedulel,Partslandfll e e e e e e e e e e e
Didﬁeorganizaﬁonansﬁer“Yw’tbPartVll,SecﬁonA,liﬁe3,4;or5'ab0utcompensationofthe
organization’s ‘current and former officers, directors, trustees, key employees, and' highest compensated
employees? If “Yes,” complete ScheduleJ . . . . . . - .- . e : .. .
Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines 24b
mrough24dandcmnple'té8c'hedule'l(.H‘No,'gotoﬁneZSa e e e e e e e e e e e e
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . .-
Didmeorganizaﬁonmaintainanescmwaocourﬂoﬁermanaremndingescrowatanyﬁmeduﬂngmejyear
todefeasemytax—exemptbonds?.......’.......... R
Didﬁleorganizaﬁonactasan“onbehalfof‘issuerforbondsoutstandingatanytimduringtheyeal? .
Seclion501(c)(3),W(dﬂ,mdﬂ(c)@)orgﬂnﬁaﬂonsmdmeagahhaﬁmehgageinmembmeﬁt
transacﬁonwimadisqualifiedpersonduﬁngmeYear?lf'Yes,'compleieScheduleL,Partl F .
hﬂmommhaﬁmawamﬁatﬁengabedinmexdasbeneﬁhanmcﬁonwﬂadmudﬁedpemina‘prior‘
year, and that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ?
If “Yes,” complete Schedule L, Part] . . . . . . . . . < - . o« . o e e e e m e e
Did the organization report any amount on Part X, line 5, 6, or 22 for receivab from or payables to any
current or former officers, directors, trustees, key employees, highest compensated employees, or
disqualiﬁedpersdns?__lf“Yes,”completeSchedﬂleL,Parttl e e e e e e e e m e e e e e
Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entityorfamilymemberofanyoftl'\esepersons?lf"Yes,'completeScheduleL.Partlll. e e e e e s
Wasﬂ\eorganizaﬁon'apanytoabusme&smmcﬁonwimoneofﬂxefoﬂowingparties(see'Sd\edule_L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions):
Acwmntorfonn'erofﬁcer,director,trme,orkeyemployee?'If‘Yes,'oon'lpleteScheduleL,Parth A
A family member of a current or former officer, director, trustee, or key employee? If “Yes,” complete
An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof)
wasanafﬁoer;dimctor.tmstee,-ordirectorindkectowner?lf'Yes,'completeSchedule”-L.ParﬂV - .
Did the organization receive more than $25,000 in non-cash contributions? Jf ‘Yés,'comp!eta Schedule M
Did the organization receive conftributions of art, historical treasures, or other similar assets, or qualified
oonservaﬁoncontibuﬁons?if'Yes.'completeScheduleM P T R
Didtheorganizationliquidate,tennir\ate;'ord'tssolveandceaseoperaﬁons?lf‘Yés,'completeScheduIe’M Parti
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If “Yes,”
complete Schedule N, Partll . . . . . . . . - . o o o - o . - s e s s o
Didﬂreorgaﬁizationownwo%qfan'enﬁtydistegardedassepmmmeorganhaﬁonundernegulaﬁons
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part! . . . . . . . . . - -
Was the organization related to any tax-exempt ortaxabléernﬁy?ﬂ‘Yes,'completeSdredweR,Padll, 1,
Didmeorganizationhaveacontrolbdentitywithinmemeaningofsecﬁdn512(b)(13)?r- e
If“Yes"tolineaﬁa‘,dldﬂieorganizaﬁonmcéwdénypaymemfmmmengageinanytansacﬁonuﬁma
controlied entity within the meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, line 2 .
Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organizaﬁon?lf“Yes,"completeScheduleR,PartV,line2. I P e e
Didﬁmorganizaﬁoncmdﬂctmoreﬂnns%‘ofiisacﬁviﬁasﬂmghmmﬁtyﬂlatisnotagelatedorganizaﬁon
andmatisheatedasaparmershipforfederalinoometaxpmposes?lf‘Y&s."oomplele‘Scﬂ‘edulé-B,Pattw
DidtheorgahizationcompleteSchqduleOandpmvideexplanaﬁmshSchedmé‘OforPartVl,liheSﬁband
197 Note. All Form 930 filers are required to compléte Schedule O.

Yes | No

¥R BE

i

g8 BB B B

flg 8 |8
X

F

Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response or note to any lingin thisPartV_ . . . . -,

1a
b
c

Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable . . . . |1a 0

Yes | No

Enter the number of Forms W-2G included in line 1a. Enter -0- if not appﬁczble . “1b ‘0

Did the organization comply with backup withholding rules for reportable payments to vendors “and

1¢c X

REV 052019 PRO :
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Form 990 (2018)

2N Statements Regarding Other TS Filings and Tax Compliance (continued)

L1 -4

Tae o a

' Enter the amount of reserves the organization is required to maintain by the states in which.

Page 5

smmmmmmm@wﬂmwmmmmhm@mbywsmm lza' 0

Yes | No

Note.Hmesumofﬁnes1aand2aisgreaterﬂ1m250,youmaybemquimdtoe~ﬁla(seeinslmcﬁ0ns) ..
Didﬂ:eorganizaﬁbnhaveunrelatedbusineasgroasincomeofsl,OOQormreduﬁngﬂleyean_ ST

if “Yes,” has it filed a Form 990-Tforﬂ1isyeaﬂ'lf’No'mlb1e3b,medeanemlanaﬁoninScheduIQO .

Atanytimeduingthecahndmyear.cﬁdmemganizaﬁonhmanmemstin,orasigmnmoroﬂnerauﬂmtyover.

a financial account in a foreign cpumry(suchasabankaocomt,sscmiﬁesammt, or other financial account)?
lf“Yes,'entermename.ofmeforeignooumry: 2 ‘
SeeinstmctionsforﬁlingreQuiremenlsforFincEN Form 114, Report of Foreign Bankand‘ﬁnandmAcmunls(FBAR),

% 7 5o

Organizations that may receive deductible contributions unde:..sectioqjm(c). . ;
Didﬂzaorganizaﬁonreceiveapaymentinexmssofs%madeparﬂyas;a;.oonh'ibuﬁonandparﬂyfqr_goods
a‘ndservicesprovidedtothepayor? - e e . St eie e e e e e L B

i “Yes,” dfd the organization notify the donor of the value of the goods or services provided? . .

Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was

required to file Form 82827 . .

ined by the

Sponsoring organization have excess business holdings at any time during theyear? . . . . . ,
: funds. . . .

XX

Did the SPONSOring organization make adistribution to a donor, donor advisor, or related mrsbn? N

SecﬁmSOi(c)(iz)omanizaﬁms.En )
Gmssincomefrommembersorshareholders Tttime s ee e o L. | Ma

againstamoumsdue_qr,mwivedfmmﬂ:em.) - . R T R b |

Gross income from other sources (Do not net amounis due or paid to other. sources

12a

13a

theorganizaﬁonis_lioensgdtoissuequaﬁﬁed'healﬂ\plans. e e e .

Enter the amount of reserves onhand . . . S ET-

If “Yes," see instructions and file Form 4720, Schedule N, |

|15

14b.

Is the organization an educational institution Subject to the section 4968 excise tax on net investment income?, |.

I "Yes," complets Foim 4720, Schedule O.

e . i i e



Form 990 (2018) , .. Pagg®

EZEXT]  Govemance, Management, and Disclosure For each “Yes” response to lines 2 through 7b below, and for a: “No”
response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.
Check if Schedule O contains aresponse or noleto any lineinthisPartMI . . . . . . . . - - . - -

Section A. Govemning Body and Management

Yes | No
1a Entermenumberofvotingmembersofmegovemingbodyattheendofthetaxyear. . 1a 50
If there are material differences in voting rights among members of the goveming body, or
if the goveming body delegated broad authority to an executive committee or similar
committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent . 1b 0
2  Did any officer, director, trustese, or key employee have a family relationship or a business relationship with
anyomerofﬁcer,director,mxstée.drkeyemployee? e e e e e e e e e e e e e e e e 2 X
3 mdﬂnmgmhaﬁonddegateWOvemnagemeMduﬁesmﬂypéﬁomedWmemedim
- supervision of officers, directors, or trustees, or key employees to a management company or other person? 3 X
4 mdmemganmhonmd(emysmmwmmmg%mlmgovmngdowmmmemhm%ﬂw&med? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets? . 5 x
6 Did the organization have meinbers or stockholders? . . . . . . . . . - . e o - - - - 6 X
7a Did the organization have members, stockhoiders, or other s who had the power to elect or appoint
one or more members of the govemning body? 7a e
b Are any govemance decisions of the organization reserved to (or subject to approval by) members, £
stockholders, or persons other than the govemingbody? . . . . . . . . - - - - - -« - - - 1 Te X
8 Did the organization contemporaneously document the meetings held itten actions undertaken during
the year by the following:
aThegovemingbody?..............-......-...;....8ax
b Each commitiee with authority to act on behalf of the govemingbody? . . . . . . . . . . . - 8b| x
9 Isthereanyofﬁoer,director,imstee.orkeyemployeelistedinPaerll,SecﬁonA.whocannotbémchedat _
the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O. . . . . 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a f)idtheOfganization have local chapters, branches, or affiliates? . . . . 10a X

afﬁliatés,andbranchestoensuretheiroperatiorisareoonsistentwimmeorganizatitjn's exempt purposes’ 10b
11a Hasvﬂ'\eorganizaﬁonpmvidedacompletecopyofﬂnisFoanQﬂthl!membersofitsgbverﬁingbody‘befo;eﬁlingmefdnn? 11a| x
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Didme:organizaﬁonhaveawﬁnenconﬁctofhﬂerestpolicy?lf*No,'gomﬁne13 e e e e e e e s 12a X
b WereMdm,mmw,mdkwemwmmummmmmmmmugiVer‘&etomnﬂid;? 12b

b If"Yes,"didﬂ}eorganizatioﬁhavewﬁﬂenpolidesandpmddmgdvemhgmeacﬁviﬁ&ofsuchchamers.

c Didtheorganizationmguladyandmnsistenﬂymmitorandenforcewnpliamewmmepdicy?lf‘Y o
describe in Schedule O how thiswasdone . . . . . . . « « « + « « « « « « « & o - 12¢
13  Did the organization have a written whistieblower poficy? . . . . . . . . . . - . « . - . = 13 X
14  Did the organization have a written document retention and destructionpoficy? . . . . . . . . . 14 X

15 Did the process for determining compensation of the following persons include a review ‘and approval
independent persons, comparability data, and contemperaneous substantiation of the deliberation and decision? |. -
a The organization’s CEO, Executive Director, or top management official . . . . . . - - . . . - 15a x
bOﬂierofﬁcersorkeyemployeesofmemganizaﬁon.-......_._......'._..-“. 15b X
If “Yes™ to line 15a or 15b, describe the process in Schedule O (see instructions). ; .
16a Did the arganization invest in, contribute assets to, or participate in a joint venture or similar arrangement SR
withataxableentilyduﬁng-meyear?'.'............’..'...‘..’.... 16a x
b If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization'sexemptstamswiﬂnespecttosucharrangements? P T T 16b
Section C. Disclosure '
17 Listthe states with which a copy of this Form 980 is required to be filed > __*
18  Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A if applicable), 990, and 990-T (Section 501(c)
(3)s only) available for public inspection. Indicate how you made these available. Check all that apply.
[1 Ownwebsite [ Anotherswebsite X Uponrequest [l Other expiain in Schedule o
19  Describe in Schedule O whether (and if 5o, how) the organization made its governing documents, conflict of interest policy, and
financial statements available to the public during the tax year. . : : .
20 State the name, address, and telephone number of the person who possesses the organization’s books and records »>
bookkeeper, 1473 N Main St, Madison, VA 22727 (540)948-5353




Form 990 (2018) . Page 7

Check if Schedule O contains a res nse or note to any line in this Partvil . . . . .
Section A, Officers, Directors, Trustees, Key Em , and Hi Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year. )

* List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter ~0- in columns (D), (E), and (F) if no compensation was paid.

* List all of the organization’s current key employees, if any. See instructions for definition of “key employes.”

e List the organization’s five current highest compensated employees (other than an officer, director, trustes, or key employee)
who received reportable compensation [Box 5 of Form W-2 and/or Box 7 of Form 1098-MISC) of more than $100,000 from the
organization and any related organizations.

* List all of the organization's former officers, key employess, and highest compensated emplioyees who received more than
$100,000 of reportable compensation from the organization and any related organizations., .

e List all of the organizaﬁon'sfomerdirecbomormmatrecewed. in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations. .
List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest
compensated employees; and former such persons. '

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee,

©
w Fosition o © "
(do not check more than one L )
Name and Tide hox, unless person is bothan | Reportable Reportable Estimated
officer and a directorfirustes) wmpﬁznmtm compensation from mof
ii g g é‘ é% Y “the ‘ organizations compensation -
HHNEE N ] TS
&E 2| |3|%s| ™ , _ and related
ne) 9_3._ g § § organizations
3 ? 1 g
g
(1) Steve Grayson 2.00
President : X 0. 0. 0.
(?) Steve Dodson 5.00 ' ,
- Captain ‘X 0. ' 0. _ 0.
(3} Judy Knighting 2.00 ) : :
" Treasurer ' x 0. ~ o 0l 0.
M Linda Bazzle ST 1.00 o g
Secretary/Historian X | | 0. - 0 L = 0.
B)owen Yoder 0.25
~ Chaplin ' X 0. 0. 0.
) Diann Kelliher 2.00). g . : :
Public Relations , X 0. 0. , 0.
{AWayne Jones B , . 2.00 . : - e
Vice President ' X 0. 0. . 0.
(8) - ¢
9
{10)
[
(13
(13)
(34}

REV 0520419 PRO _ » Form 990 2018)



Form 990 (2018) . .
CETZAUIl Section A. Officers, Directors, Trustees, KeyEmployees.andHigtestCompensatedEmpimes(conde T ey

B PN ,‘Pos'h"'m ! )
W - ® | (donot check more than one & 8 w8
Name and title Averags | s, vnless person isbothan | Feportable’ | Réportable Estiméited
: hours per | gfficer and a director/trustee) compenmtim'eompmhonfmm " amount of .
[week (st —=T1= =T=xl> from related - gther v
hours for "iﬁg% Ia| e the ‘omamuom f
- retated - | B2 HOE ET g ' {W:2/1099-MISC) from the
organizations| $2 |- 8.7 | 3| 85| ¥ |ww2riose-misc) i
belowdotled) =5 | 8 |. | S| 3 ‘ ~°,g-a=":,,'°md;,za
Bne) | & g 2 g ' —
| .8 & 1 2 N
|8 2
' 1 o
{15)
(16)
an '
(18)
{19 =]
(20)
21)
(22
(23)
24
(25) /
1 Subtotal . . . . . . . - . e e e e e e e .. 0. 0. 0.
¢ Total from continuation sheets to Part Vil, SectionA . . . . . P
d Total (addlinestbandtc). . . . . . . . . ... - P 0. 0. 0.
2 Total number of individuals @including but not I|m|tedtomose listed above) who received more than $100,000 of
reportable compensation from the organization b
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, orh:ghest compensated o
employee on line 1a? If “Yes,” complete Schedule J for such individual - e e . 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and cther oompensatlonfromthe
organization and related orgamzallons greater than $150,000?7 i “Yes,” complete Schedule J for such
individual . . . . . - 4 p.d
§ Did any person listed on lme 1areoe|veoraocrue compenwtlonfmmany unrelated orgamzahon ormdmdual
for services rendered to the organization? If “Yes,” complete Schedule J forsuchperson . . . . . . S X

SechonB.Independentcontractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax
year.

w . ®) ©
Name and business address « Description of services Compensation
2 Total number of independent contractors (including but not limited .to those listed above) who

received more than $100,000 of compensation from the organization b




Formn 990 (2018)

B Ststement of Revenue™

Check if Schedule O contains a response or note to any line in this Part VI, . |
R Total bovenus

&Jﬁbm
function
revenue

and Other Simifar Amounts

->
“oQao0co

=@

Federated campaigns . . . 1a

Membershipdues . . . . 1b

Fundraising events . ic

id

e

114,802

and similar amounts not incloded above | 15

89,479,

mmmmmmmmmu-m
Total. Add fines 1a~1f . . . .

.. P

204,281,

Program Service Revenue Contributions, Gifts, Grants

=0 aan ﬂ'y

Business Code

Alloﬂxerpmgramservicerevenue.
Total. Add lines 23-2f . ..

B

Other Revenue

ah

faee®

Invéstment income (including dmdends i

and other similar amounts) . . .

Income from investment of tax-exempt bond proceeds >

Royalties .

- - >

6,076.

6,076.

>

hn%d.

) Personal

Gross rents . 1,920.

Less: rental expenses

Rental income or {oss) 1,920.

Net rental income or {loss) .

1, 920.

Gross amount from sales of | @ Securities

.@. 3

assets other than inventory

Less: cost or other basis

Gain or (loss) . .

1,920.

Netgainor(oss) . . . . . .

Gi'ossincomefrommhdraising
events (not including§ g 420.
ofconm‘buﬁOnsreportedonlineic).
SeePatV,fine 18 . . . . .
Less: direct expenses . . . b

Netinoomeoraoss)ﬁomfundm;sing events . b
Gross income from gaming activities, [

SesPartlV,line19 . . , . a
Less: direct expenses . . b

Netincomeor(loss)fmmgamingactivirﬂs . .

Gross sales of inventory, less
retums and allowances . . a

Less: cost ofgoodssold . . . b

Netinoomeoraoss)fmmsales'oﬂnvemry. . >

- . b

—

87,420.

15,023.

72,397,

12,397.

Miscellanecus Revenue '

Business Codeo

12

Claims/Refunds

200003

0.

Reimbursements

900003

0.

Misc

900003

0.

Al other revenue . . .
Total. Add lines 11a-11d .
Total revenue. See instructions

R

0.

- - b

284,674.

72, 397.

Ll DT C .

ol AU s o



Fom 000 01 ___ L o  Page10
Statement of Functional Expenses T e
Section 507(c)(3) and 507(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in thisPart®X . . . . . . . . . . . O
Do not include amounts reporied on lines 6b, 7b, A) | © (D)
8b, 9b, and 10b of Part Vill. Total expenses il m i

1 Gianis and other assistance to domestic organizations
and domestic govemnments. See Part IV, line 21 .

2 Grants and other assistance to domestic
individuals. See Part IV, line22 . . . . -

3 Grants and other assistance to foreign
organizations, foreign govemments, and foreign
individuals. See Part IV, lines 15and 16 . .

4 Benefits paid to orformembers . . . -

5§ Compensation of cument officers, directors,

6 Compensatxonnotmcludedabove to disqualified
persons(asd%dundasechon%‘.it!(t)ﬂ))and
personsdescribedmsechon4958(c)(3)(8)

7 Othersalariesandwages . .

8 Pension plan accruals and oontnbutlons (nclude
section 401(k) and 403(b) employer contributions)

9 Otheremployeebenefits . . . . . . -

10 Payolltaxes . . - - - - - - - - -

41 Fees for services (non-employees):

Management . . . . . . - - -

Accounting . . . . - . - - - - - 3,335. 0. 3,335. 0.

Lobbying . . - -
Profess:onalﬁmdmsmgsemm.SeeParthﬁneﬂ
Investmentmanagementfees .. .
Other. {if fine 11g amount exceeds 10% of line 25, oukmm
{A) amount, list Ene 11g expenses on Schedule 0) .

12 Advertisingandpromotion . . . . . -

G@=~panoTn

13 Officeexpenses . . - . - . « - - 2,838. 0. 2,838. 0.
14 Informationtechnology . . . . - - - 1,715. 1,715. 0.| 0.
15 Royalties . . . - . - . . . - - . .

16 Occupancy . . . - - - - - = - - 23,970. 0. 23,970. 0.
17 Travel . . . - .. 107. 107. 0. 0.

18 Payments of travel or entermmment expenses
for any federal, state, or local public officials

19 Conferences, conventions, and meetings . 3,401. 3,401. 0. 0.
20 Interest . . . - - . 4 .« -+ . - 2,363. 2,363, 0. 0.
21 Payments to affiliates . . . . 15,618. 15, 000. 618. 0.
22  Depreciation, depletlon,andamorhzatlon . 189, 892. 189,892. 0. 0.
23 Insurance . . . . - 43,641. 43,641. 0. 0.
24 Omaemamnmmammnotmvered

above (List miscellaneous expenses in line 24e. If
line 24e amoumt exceeds 10% of line 25, column
(A) amount, list line 24e expenses on Schedule 0)

HazMat 285. '285. 0. 0.

a
b Coveralls/Uniforms 4,416. 4,416. 0. 0.
¢ Training/Recruitment 3,272. 3,272. 0. 0.
d 1st Aid Supply/Oxygen 15,823. 15,823. 0. 0.
e Al other expenses 71,940. 57,534. 14,406. 0.
25 Toﬂnmmmmmmmum%e 382, 616. 337,449. 45,167. 0.
26 Joint costs. Complete this line only if the

orgamzahonreportedmooluum(B)]omtoosts
from a combined educational campaign and
ﬁmdra;smgosollatahon.d\eckhere » [ if
following SOP 98-2 (ASC 958-720) . .




Form 990 (2018) " Page 11
Balance Sheet ' : . A s
CheckifScheduleOcontainsaresponseornotetoanylineinthisPartX L P |

) _ ®)
Beginning of year . End of year
1 Cash—non-interest-bearing . . . . . e e e . 414,721, 1 97,496,
2 SavingsandtemWrarycashirWGSlments S e e e e e e 1,528,662.| 2 -1, 761, 546.
3Pledgasandgmmsreceivable,net....-...... : ‘3
4Aooountsreceivable,net............... 306.| 4 _306.
5 Loans and other receivables from cumrent and former officers, directors,
bustees, key employees, and highest compensated employees.
CompletePartllofScheduleL_ Ch e e e e e e e L.
6 Inmsandoﬂlermoavablesmmmqualiﬁedpersons(asdeﬁnedmdersecﬂon

Aaa_qts

10a lLand, buildings, and equipment: costor

HCINICE

other basis. Complets Part VI of Schedule D 104 1,886,098, [ "
b Lés:aocumulateddepreciaﬁon e 10b 1,566,237,

319,861,

1 lnvastmentsmpubliclytradedsecuﬁﬁes S T
12 l'nvestménts-—oﬂlersecuﬁties.SeeParth, linett . . . . . . .
13 lnvesﬁmnts—pmgranwelated.&ePartW,ﬁneﬁ e e e

14 lnﬁngible.assets L T T
15 Omerassets.SeePartN,lineﬂ. . .

15

116 Total assets. Add Iinesﬂhrough 15 (mustequalline34) . . . . .
17 Amountspayablemdaccmedexpensm S N Sy
1aGrantspayable

19 Defered revenue . .. .

20 Tax-exempt bond liabilities _ . fe e e e e e e
21  Escrow or custodial account liability. Complete Part IV of Schedule D ..

2,304,855.]| 16 2,179,209,
. 230,404.| 17 202,700.

8|22 Loans and other payables to cument and former officers, directors, |- 7
E frustees, key employees,. highest compensated employees, and |-
2 disqualiﬁedpersons.CompletePanllofScheduleL NN B R—
~ |23 Securedmortgagee'ahdnotespayamtodnielatedmirdparﬁes .

24  Unsecured notes and Icans payable to unrelated third parties .

25 Other Kabilities (including federal income tax, payables to related third

parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D 25

__|26 Toialliabililies.AddlinesWﬂ'lrou h2s . . . . . . .. - 230,404.| 26 202,700.
® OrganizaﬁonsﬂlatfolloWSFASTW(Ascnss),checkhereb and e o
3 completeﬁnesﬂﬂlmughzs.andlinessaandu - I
& |27  Unresiricted net assets . e e e e e 414,721, 513, 269.
@ |28 Temporarily restricted net assers e e 1,659,730, 28 1,463, 240.
- Permanenﬂyrestnctednetassets
o OmmhaﬁonstllatdomtfnllwsmanAscmmeekhmb 1 and| .
5 complete fines 30 through 34. R
g 30 Capitalstuckortmstpﬁncipal.orcunentfunds e e e e . 30
@131 Paid-in or capital surplus, or land, building, or equipment fund . _ a1
g 32  Retained eamings, endowment, accumulated incame, or other funds . 32
2|38  Total net assets or fund balances . e e e e 2,074,451.[ 33 1,976,509.
134 Tota|liabiliﬁesandnetasetsﬁundbalances s e e e . L. 2,304,855.| 34 2,179,209.

—___—__——______—________.__- Form 990 po1g)
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Form 990 (2018)
Reconciliation of Net Assets

Page 12

. - X

CheckrfScheduIeOcontamsaresponseornotetoanylinemmlsPartXl R - . . .
1 Total revenue (must equal Part Vill, column (A), line 12) . e e e e e e e e s 1 284,674.
2 Totalexpenses(mustequalPartlx,onlunm(A)linezs) e e e e e e e e s e . 2 382, 616.
3  Revenue less expenses. Subtract line 2 from line 1 - . . 3 ~97,942.
4 Netassetsorftmdbalmoesatbegmmngofyear(mustequal Partx,lme33 oolumn (A)) 4 2,074,451,
§ Net unrealized gains (josses) on investments . . . . . .. - c e . 5
6 Donated servicesanduseof facilites . . . . . . - - - - - ]
7 Investmentexpenses . . . . . - « = + o - & = = = o = e o= o= 7
8 Prior period adjustments . . . - e s - 8
9 Oﬂmrchangesmnetassetsorﬁmdbalarm(explammSchedmﬂeO) - . . 9
10 NetasselsorfundbalanoesatendofyearGombmelinesSﬂvoughQ(mustequalPaltX.lme
. 10 1,976,509.

Fiumcialsmememsandneporbng

Check if Schedule O contains a response or note to any line in this Part xn .

Accounting method used to prepare the Form 990: [ ] Gash PdAccrual  []Other
Ifmeaganmwdmnged:tsmemwofaceounhngﬁomapnoryearuchedced“omar explain in
Schedule O.
Wmﬁeagm:zahmsﬁmnmalshtanentsmmpﬂedmmewedbymmdependaﬂamunmm .
If “Yes,” check a box below to indicate whether the financial statements for the year were compiled or
revnewedonaseparatebasns,consolldmd basis, or both:

[1Separate basis [ Consolidated basis ] Both consolidated and separate basis
Weremeagmaaumsﬁnanmalsmmntsauduedhyanuuependemmt? I

if “Yes,” checkaboxbelowtomdncatewhethermeﬁnanmalstatementsformeyearwereaudltedona
separatebasus,oonsol'datedbasns or both:

[ Separate basis [ Consolidated basis [[1Both consolidated and separate basis

i “Yes™ to line 2a or 2b, doesﬂ\eorgamzahonhaveaoommdmmatasswnesmspmsnblmyforoversught

of the audit, review, or compilation of its financial statements and selection of an independent accountant?
Iif the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O.

3a As a result of a federal award, was the organization requlredto undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-1337. . . . . 3a X
b I “Yes,” did the organization undergo the required audit oraudits" lftheorgamzatlon dld not undergoihe
required audit or audits, explain why in Schedule O and describe any steps taken to tindergo such audits. 3b
Form 990 (2018)

REV-05/20/119 PRO



scnggouwA Public Charity Status and Public Support T

(Form 990 or $90-£2) miumkammﬂnmmmmﬂwmm 2018
Department of the Treasury ; -'w‘h'.""“'m‘f'%'“‘m__ S Open to Public
Internal P%hmﬂmmlﬁemm Inspection

Name of the organization Employer identification number

i because it is: (For lines 1 through 12, check only one box.)
1 A church, convention of churches, or association of churches described in section 170M)INAYG).
2 [JAschool described in section 170{)(1)(A)Gi). (Attach Schedule E (Form 990 or 990-E2).)
8 [JAhospitalor a cooperative hospital service organization described in section 170m)(1)A) ).
4 [JA medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)Gi). Enter the

5 []Ah organization opérated for the benefit of a college or university owned or operated by a governmental unit. described in
section 170(b)(1)_(A)(iv). (Complete Part I1.)
6 [JAfederal, state, orlocal government or govemmental unit described in section 170{){1){A)(v). -
7 An organization that normally receives a substantial part of its support from g governmental unit or from the general public
described in section 170} (1)} A)vi). {Complete Part I1.)
8 gAcmnmmﬂyhustdesaibedinseeﬁm T70m){1){A)vi). (Complete Part) ' :
9 Anagﬁculh:ralresearchorganizaﬁon descﬁbedinmcﬁon170(b)(1)mmx)opemdinoonitmcﬁonwimaland-m' college
orynivgrsityora non-land-grant oollegeofagricmmfe(me instructions). Enter the name, cily, and state of the college.or
10 [JAn organliﬁ'mﬁm receives: (1) more man_ﬁ’}'amppprt ﬁ'ﬁ'&b‘n‘fr’:‘ﬁu'?'lré'n'&' membership fees, s

p fees, and gross:
receipts activities related exempt functions—subii certain excepti more 3% of
. suppgrt frfrgnn gross investmenttionongme angt unrelatel:l's bl;uir?ojggtg(able'hchme ons,se;tang'ﬂﬁ tax) fn?rﬂuaginei‘&s -y
acquired by the organization after June 30, 1975. See section 509(a){2). (Com Part Il.) .
11 [ An organization organized and opersted exclusively to test for public safety. See section 509{a)(4).
12 DMorganhaﬁonmgmized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes
of ona or more publicly supported organizations described in section 509{a){1) or.section 509{a)(2). See section 5090(a){3).
_Check the box in lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f; and 12q.
a [] TypelLA Supporting organization Operated, supervised, or controlled by its supported organization(s), typically by. giving
mesupmrtedommimﬁon(s)me power to regularly appointorelectamajoﬂtyofthedmctorsortmstees of the
B.

b [ Typen.a Supparting organization suparvised or controlled in connection with its supported organization(s), by having
control or management of the Supporting organization vested in the Same persons that control or manage the supported
} organization(s). You must complete Part IV, Sections A and C.
¢ [1 Typem functionally integrated, A Supporting organization operated in tonnection with, and functionally. integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E. o

® [ Check this box if the organization received a written determination from the IRS that itis a Type I, Type II, Type Nl

functionally integrated, or Type il non-functionally intagratgd Supporting organization. . )
fEnteritlenmnberofsupponed,owganizaﬁons..........,...~.‘.
g vaideﬂnefollowinghformaﬁonabmnmesupportedorganbaﬁon(s). , .
@ Name of supported arganization . BN . .| @) Type of organization - | fv) s the exganization () Amount of monetary | . {vi) Amount of .-
' ' "(i) ] m_mﬁnsi—m, Fsted in your goveming support (see ., other support fsee
| Yes T ™o
W
®) »
©




Schedule A (Form 990 or 990-E2) 2018

Page 2
Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170{b)(1){A){vi)

~ {Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
_Part lil. If the organization fails to qualify under the tests listed below, please complete Part 1IL.)

Sec!lonA.Public&mport

1

Calendar year (or fiscal year beginning in) > {a) 2014 {®) 2015 {c) 2016 (d} 2017 {e) 2018 {f) Total

Gifts, grants, contributions, and
membership fees received.. (Do not- A
include any “unusual grants.”) .- . . 421,857.| 273,190.| 470,464.| 443,681.| 204,281.|1,813,473.

2 Tax revenues levied for the
organization’s beneﬁtandelmerpald
to orexpended on its behalf . . .
3 The value of . services or faeiliti%
fumished by a govemnmental unit to the
organization without charge . . . . . ‘ g
4 Total. Add fines 1 through3. . . . 421,857.| 273,190.| 470,464.| 443,681.| 204,281.|1,813,473.
5 Theponmnoftotalconrmbuuonsby ; )
each person f{other than 'a |
governmental unit or  publicly
supported organization) included on |
fine 1 that exceeds 2% of the amount
shownonline 11, column(). . .. . |* ;
6 Public support. Subtractline 5 fromline4| = - 1,813,473,
Section B. Total Support
Calendaryear(orﬁswlyearbegimingh)b {a) 2014 ®) 2015 {c) 2016 (d) 2017 {e) 2018 {f) Total
7 Amounisfromined . . . . 421,857.| 273,190.| 470,464.| 443,681.| 204,281.]1,813,473.
8 Grossmcomefmmmtemst,divndends,
paymentsmoeuvedonsecmheeloans
rents, royalties, and - income from -
similar sources . . . . . . . 9,133.| 10,187.| 11,074.| 11,699. 6,076. 48,169.
stetmoomfrmnunrelatedbusmeSS“ ) : : '
activities, whether or not the business
is regularly camiedon . . . . .
10  Other income. Do not include gain or
loss from the sale of capital assets
EplininPartVl)y. . . . . .
1 - Tommpormddnnaswmughm ) %1,861,642.
42  Gross receipts from related activities, etc. (seeinstructions) . . . . . . 12 |
13 ..;Fnstﬁv%eymlfmeFoanQDisformeorgamzauonsﬁfst second, third, fourth orﬁmmxyearasasecnon 501(c)}(3)
organization, check thisbox and stophere .. . . . : . .. . k0O
Sechonc.compulahonofPublicSupportPementaga
14  Public supportpercentage for 2018 (line 6, oclumn(f)dmdedbyline11=-column‘(m o mE o 14 97.41%
15  Public support percentage from 2017 Schedule A, Partll, line14 . . 15 96.89 %
16a 3315% support test—2018. if the organization did notcheckmeboxonlme 13 andline 14 |s33113%ormore check this
box and stop here. The organization qualifies as a publicly supported organization . . : T
b 331n% support test—2017. If the organization did not check a box on line 13 or 163, andlme15 is 33'3% or more, check
this box and stop here. The organization qualifies as a publicly supported organization . . . . . N AR
17a 10%-facts-and-circumstances test—2018. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the “facts-and-circumstances™ test, check this box and stop here. Explain in
Part VI how the orgamzahon meets the "facis-and—cncumstanoes test. The organlzatlon qualifies as a publlcly supported
organization . . . . . - .- o0
b 10%-facts-and-circumstances test—2017. if the orgamzahon did not check a box on line 13, 163, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the “facts-and-circumstiinces” test, check this box and stop here.
Explain in Part Vi howmeorganizatlon meets the “facts-and-circumstances” test. The organization qualifies as a publicly
supported organization . . . .
18  Private foundation. lfmeorgamzatlon dldnotcheckaboxonline 13, 16a, 16b 173, or 17b, check this box and see
instructions . . . T

Schedule A (Form 890 or 990-EZ) 2018
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. . (Complete only if you.checked the box on line 10 ofPart»lforifmenrganhationfailedtoquaﬁfy under Part II.
_. If the organization fails to. qualify undaﬂletesls=lhted.bebw,pleasemmpletePanll.) '

SeclionA.»PubﬁcSupport : 7 ;
mmr(drﬁsedmrbegimimiﬂb (a) 2014 {b) 2015 {c) 2016 {d) 2017. -(e) 2018 ) Total
-1 Gifts, grants, contributions, and membership foes

received. (Do notinchude any “wnwstal grants.”)

or ‘faciitiés

orexpendedonitsbehalf . . . o
5 The value .of. services . or Tacilities
ﬁmishedbyagovermnentalunittothe
- organlzaﬁonwﬂ\outcharge ==
6 Total Add lines 1 through5. . .. .
7a Amm‘iqcludedpnlinest 2,and 3
receivedﬁomdisquaﬁﬁedpersons, -
b Amounts . included . on fines 2 and 3
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year
© Addlines7aand7bg.‘ e
8 Public support. (Subtract line 7¢ from
line6,).............
Gnhnda-year(orﬁsmlyearbeghﬁngh) > | {a)2014 {®) 2015, {c) 2016 {d)-2017 (€) 2018 . | ¢ Total
9 Amountsfromiine6 . , .. . _ ;

b Umélatgdbusinasstaxableincome(lws
section . 511 taxes) from businesses
 acquired after June 30,1975 . . . .

¢ Addlines10aand10b . .. . . .

11 Net income from unrelated business
activities not included.in fine 10b, whether
- ornotlflebusinessisvmgwgrlymiedon

12 Other income. Do not include gain. or
(Explain in Partvi) . . . e e

13 Total support. (Add fines 9, 10c, 11,
and12)- . . | . RECTIS Y

14 First five years, If the. Form 990 is for. the organization's first, second, third, fourth, .or fifth.tax year as a section 501(c)3)
organizaﬁon,checkﬂ!isboxandsbphere‘ L I U P &

SecﬁonacompumﬁonofPuDHcSuppon-Pemmtage .

15 'Publicsupportpemmtageforzma(linea.colmnnm.divided::byline'la,oolumn(i)) T B L

O

%

16 Public support percentage from 2017 Schedule A, Partil, line 15 . .. . . . i e . |16 %
sacﬁonb.compulation.oflnveshnentlncome i : =
' %

17 Investment income percentage for 2018 (line 10c, column (f); divided by line 13, column ®m. . . |17
18  Investment income percentage from 2017 Schedule A, PartilLfine17 . . . . . . . .- ... [1s ;
192 33'a% support tests—2018. if the organization did not check the box on-line 14, and line 15 is more than .33'a%, and fine
17 is not mors than 3312%, check this box and stop here. The organization qualifies as a publicly supported organization . b [7]
b 33a% support tests—2017. If the organization did not check a box.on line 14 or fine 19a, and line 16 is more than 33'x%, ‘and
. e 18-ispotmgwgq)ap 33159, check this box and stop hum;maorgahiﬁﬁon"quaﬂﬂesasdpubliélysupponed organization » [
20 _Private foundation, if the organization did not check a box on line 14, 19a, or 19b, check this box and ses instructions b []

- - -
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Supporting Organizations .~ © e
- (Complete-only if you checked a box in line 12 on Part . If you checked 12a of Part I, complete Sections A

and B. If you checked 12b of Part I, complete Sections A and C. If you checked 12c of Part 1, complete

Sections A, D, and E. If you checked 12d of Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations -

1

10a

Are all of the organization’s supported organizations listed by name in the organization’s goveming

documents?lf'No,’descﬁbeinPartWhowthesupportedorganzaﬁonsaredesigzﬁted. If désignated by " |

class or purpose, describe the designation. If historic and continuing relationship, explain.. . :

Did the organization have any supported organization that does not have an IRS determination of status |7
undasecﬁmSOB(a)(1)or(2)?ﬁ'Yes,”a¢plainhPadWhowﬂ‘remganizaﬁondeterminet_:lthatthesuppor_ted

organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c){4), (5), or {6)? If “Yes,” answer
{b) and (c) below. '

Did the organization confirm that each supported organization qualified under section 501(c}4), {5). or {6) and
satisfied the public support tests under section 509(a){2)? if “Yes,” describe in Part VI when and how the
organization made the determination.
Didﬂmemgmizaﬁonensurematau_suppoﬂtomchmganizaﬁonswasused exclusivelyforsecﬁon170(c)(2)(B)

'pmposes?#'Yes,'e@lainhPaﬂthatconﬂolsﬂweorgankaﬁmpMinplaoemensuresuchwe.'
Was any supported organization not organized in the United States (“foreign supported organization)? if

“Yes,” and if you checked 12a or 12b in Part I, answer (b) and (c) below.
Wﬂwommhaﬁmhveuﬁkna&mnhdmddbaeﬁmindeddhgwheﬂmmmmtomemm

supported organization? If *Yes,” describe in Part VI how the organization had such control and discretion e

despﬂebmhgcmboﬂedwsuperﬁsedbywinmnnecﬁmuﬁﬁi&suppomdorgahkaﬁms

mdmeommhaﬁmsupmnmyfaeignsupmnedmgmhaﬁmmatmesmthavemlﬂsmtemmmn o

under sections 501(c)(3) and 509(a}(1) or (2)? If “Yes,” explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170)2)B)
purposes.

Did the organization add, substitute, ‘or remove any supported organizations during the tax year? i “Yes,”"

answer (b) and (c) below (if applicable). Also, provide detail in Part Vi, -including ()} the names and EIN

numbers of the supported organizations added, substituted, or removed; (i) the reasons for each such action; -

(iil)if)e'auﬂroﬁtyundertheo;gankaﬁon’s organizing document authorizing stuch action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type 1l only. Was any added or substituted supported organization part of a class already &

designated in the organization’s organizing document?
Substitutions only. Was the substitution the result of an event beyond the organization’s control?

Did the organization pmvidesupport(whemerinmeformofgrantsortheprovisionofservicesorfacilities)iob
mymoﬂmﬂm@i&mppo@dmgmimﬁon&@iﬂvﬁmbh&mmﬂdﬂm&aﬁhbbdassbaeﬁwd'

by one or mare of its supported organizations, or {ii}) ather supporting organizations that -also support or
benefit one or more of the filing organization’s supported organizations? if “Yes,” provide detail in Part V1.

Did the organization provide a grant, loan, compensation, or other similar payment fo a substantial contributor

(as defined in section 4958(c)(3)(C)). a family member of a substantial contributor, or a 35% controlied entity' g

wﬂhmgwdhasubshnﬁdmnumumr?ﬁﬁeg'mnmtePatlodemddeL(messon@.

Didtheorganizaﬁonmakqaloantoadisqualiﬁedperson(asdeﬁnedinsecﬁon%)notdesm‘bedinline??

If *Yes,” complete Part | of Schedule L (Form 990 or 990-E2).

Wasthaorganizationcontmlleddirecﬂyor_indirecﬂyalanyﬁmeduﬁngﬂ\eiaxyearbyoneormom B

Wmamhmﬁm'M(mmmmeﬂmmdmﬁw
in section 509{a)(1) or {2))? If “Yes,” provide detail in Part VL

Did one or more disqualified persans (as defined in line 9a) hold a controlling interest in any entity in which [ [/

the supporting organization had an interest? If “Yes,” provide detail in Part VL

Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit |7

from,assetsinwhichﬂ'lesupportingmganizaﬁonalsohadaninterost?lf'Yw:'pmw‘dedetaﬂin‘MVl
Wammmmmmmmmmmmmm'mmam
4943() (regarding certain Type Hl supporting organizations, and all Type il non-functionally 'integrated
supporting organizations)? if “Yes,” answer 10b below.

Did the organization have any excess business hioklings in the tax year? (Uise Schedule C, Form 4720, fo

Yes

[100

determine whether the organization had excess business holdings.)

REV 10/24/8 PRO -
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Page 6

Type il Non-Functionally integrated 509(a)(3) WW

1. L] Gheck here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 {explain in Part V). See

instructions. All other Type Il non-functionally integrated supporting organ

izations must complete Sections A through E.

Section A—Adjusted Net income

(B) Current Year

{A) Prior Year {optional

1 Net short-term capital gain

2 Recoveries of prior-year distributions

3 Other gross income (see instructions)

4 Add lines 1 through 3.

5 Depreciation and depletion

CAFSCILUE)

6 Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions)

7 Other expenses (see instructions)

8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

0|~

Section B—Minimum Asset Amount

{A) Prior Year

1 Aggregate fair market value of all non-exempt-use assets (see
instrucﬁonsforshorttaxyearorassebheldforpartofyear):

a Average monthly value of securities

bAmgemmMchashbaIances

¢ Fair market value of other non-exempt-use assets _

d Total (add lines 1a, 1b, and 1c) |

e Discount claimed for blockage or other
factors (explain in detail in Part VI):

2Acquisitionindebtedne33appliwhletonon-exempt-useasets

3 Subtract line 2 from line 1d.

winl

4 Cash desmed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,
see instructions). C

5 Net value of non-exempt-use assets (subtract line 4 from line 3)

6 Multiply line 5 by .035.

7 Recoveries of prior-year distributions

8 Minimum Asset Amount (add line 7 to line 6)

Section C—Distributable Amount

0= |U|dn-

Current Year

1 Adjusted net income for prior year (from Section A, line 8, Column A)

2 Enter 85% of line 1.

3 Minimum asset amount for prior year (from Section B, line_a,commnA)

4 Enter greater of line 2 or line 3.

5 Income tax imposed in prior year

6 Distributable Amount. Subtract line 5 from line 4, unless subject to

IR

emergency temporary reduction (see instructions).

e

7 L1 Check here if the current year is the organization’s first as a non-functionally mtegrated Ty;.)erlll SUPPOTﬁﬂb organization (see

instructions).

REV 10/24/18 PRO
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9 Dism’butablear'nomtforzmsfr'deeclionc,lineB
10 LineSamotmdividedbylinesamount

Section E—th'il:uﬁonAllomlions-(we instructions)

1 Dislributablearnountforzowfrom&ctionc.lhes

2 UnMishibuﬁons,ifany.forymrspﬁortozo18
reasonable cause required—explain in Part V). See
instructions.

From2o0i5 . . | . .

From2016 . . . . .

From2017 . _ . .

Towoflinesaathme

Rppliadtounderdisiributionsofpﬁoryears

Appiadtozmadistributabhamount

Canyover from 2013 not applied (see instructions)

i__Remainder. Subtract lines 3h, and 3i from 3f.

4  Distributions for 2018 from
Section D, line 7: $

a ‘Aﬂpﬁﬁﬂmunderd’lsbibuli(insofprioryears

b Applied to 2018 distributable amount

c Reniainder.subbamlhes4am4bﬁom4.

5 Remahingunderdislributionsforyearspriortozma,if
any.Subtract‘ﬁnesagandﬁfmmlinez.Forrewlt
greaterﬂnanzem,explaininPartVl.Seeinsmmions.

6  Remaining underdistributions for 2018. Subtract lines 3h
and4bfmmﬁne1.Forr&eultgmaterﬂlanzero,explainin

7 E’xcessdishibulionswmovertoms.Addlims3j

' and 4¢.’ ) -

8 Breakdown ofline 7-

a_ Excess from2014 . . .

b Excess from2015 . . .

¢ Excessfrom2016 . _ .

d Excess from 2017 . . . el

e Excess from 2018 . . . ) i ' s ;

A (Form 990

=lTa e ale|oy

5

or 990-E7) :m;;
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Supplemental Information. Provide the explanations required by Part Il, line 10; Part Il, line 17a or 17b; Part -
1), line 12; Part IV, Section A, lines 1, 2, 3b, 3¢, 4b, 4c, 5a, 6, 9a, 9D, 9c, 11a, 11b, and 11c; Part IV, Section -
B, lines 1 and 2; Part IV, Section G, line 1; Part IV, Section D, lines 2 and 3; Part 1V, Section E, lines 1c, 2a, 2b,
3a, and 3b: Part V, line 1; Part V, Section B, line-1e; Part V, Section D, lines.5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.) L




ULE D OMB No. 15450047
scnsoMm . . Supplemental Financial Statements - 2018
TR ) © ' >-Complets if the orgentzation answered “Yes” on Form 990, 1. 20718

Pﬁtw.hus.*'r,s.o,»-io,11‘a‘.‘-11b,ﬂe;11¢;11¢,11f,1a,o?3|°z'b. T
Department of the Treasury B Attach to Form 990, | Open o Public
Infernal Revenue Sesvice bmmmwmmmwmmm :
Name of the orgenization ., Emnlo_nr‘llllﬁﬁeﬁmlllllur
Madison County Rescue Squad, Inc. i 53-0250532
Compiete if the organization answered “Yes” on Form 990, Part IV, line 6. o

1 Totalnumberatendofyear. . . . . . . : e = T
2 Aggregate valiie of contributionis to (during year) RN R PR,
3 ‘Aggregate value of grants from (during year), . { I hE ]
4 Aggregatevalueatendofyear. . . . . .
5 m-mmrmwmmmmwmmmwmmmm

funds are the organization’s property, subject to the organization’s exclusive legal control? . = wvd [ Yes [ No
6 DidtheorganMoninfmnallgmntees,donors,anddonoradvisorsinwﬁﬁngthat.gmmmm.canbemed

onlyforcharitablepurposesmdnotformebeneﬁtofthedonorordonoradvisor.orforanyoﬂaerpmpose

conferrirlgimpennisﬁbleprivatebeneﬁt? c e e e S Ll Yes [] No

Complete if the organization answered “Yes” on Form 990, Part IV, line 7.

1 PumOsqs)ofwnsavaﬁonémmemhddbyMemganimﬁon(cheokaﬂﬂmtapply).
-_ [].Plasetvaﬁonoflandforpubﬁc.use(e.g..rocreaﬁonoreduwﬁon) (W} Presesvation of a historically important land area
ral habitat . R Pmservahonofacemﬁadhlsmﬂcshucm

2 CompletelinesZaﬂmmuthdifmeorganizaﬁonh‘eldaquaﬁﬁedmnm ration contribution in the form of a SO

easement on the last day of the tax year. . : | Held at thve End of the Tex Year

a Tobalnumberofoonservaﬁon'ea'semems . . .« . . . . 28 -

b Totalacmagerestrlctedbyoonsewaﬁonememmts. . - 2b

c NmbwdmmanMmawﬁﬁedhbtoﬁcsmmmmlndumln(a) | 20

d NmnberefoonservaﬁonewememsinoludedM(c)aoquiredaﬂerTESIos,andnotona
historicsmcm:weﬁmainmeNahormlRegister S . . 2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year b

4 NumberofstateswherepromrtysubjecttooonsewaﬁoneasememisIoca’tedb_m__ R
§ Does the organization have. a written policy regarding the periodic monitoring, inspection, handiing of
vlolauons,andenfomemem'queoonmwaﬁmeasemantsithqlds?’., B e it e e e e e [J Yes [] No
6 Staffandvolunteerhoursdevommmnitoﬁng.ﬁEpecﬁng,hmdﬁngofvidaﬁmaandaﬂordng.oomvaﬁoneasmmtsduﬂngmeyear
B
7 Argountofexmmesinc\mdinmorﬁtoﬁng,inspecﬁng,handlingofviohﬁons.mderﬁordngcomvaﬁmeammdwhgﬂnyew
>
8 Doeseamt:onservatiopea,ﬁemo”smr.eportedonline2(d)above;saﬁsfym,mqumhﬁsecﬂonﬂﬂﬂﬂ(ﬂ(ﬂ)ﬁ):~:, b
andsecbon170(h)(4)(B)ﬁi)? [ Yes [] No
] lnPaﬁxm,demﬁmmmewganhaﬁonmpommnswmbnmmwmihmwnueam“pmnmand
balance sheet, and include, ifapplicable,metextofﬂ\efoummuomeorganhaﬁon's financial statements that describes the
organbaﬁbn’sacoounﬁngforoonsewaﬁoneasemems. .
OmmhnﬁomMﬁnhinmgcdbcﬁmsMMHw‘Tmmmomershnihrm. I'D
Complete if the organization answered “Yes” on Form 990, Part IV, line8. =~ . . SRS A s
1a If the organization elected, as permitted under SFAS 116 (ASC 958); not to repart in its revenue statement and balance sheet
works of art, historical treasures, or other. similar assets held for public exhibition, education, or research in furtherance of
items.

R RO

public service, provide, in-Part Xll, the text of the footnote to its financial statements that describes these
b lftheorganizaﬁoﬁe!ecbd.aspennittedundevSFASﬂG(ASCQSﬂ),fdmponmitsrevenuestatementandbalalmshm
worksofart,histoﬁmlt_rmmss,wofherSinﬁhrasselshddfdrpubﬁcebemon,edumﬁon.wmmhinNMoeof
public service, provide the following amounts relating to these items:
@) -Revenue included on Form 990, Part VIl line1 . . . . . ST
ai)Assetsincludedeonnsso,Partx.........'.......,.... A
2 If the organization received or held works of art, historical treasures, or othér similar. assets for financial gain, provide the:
following amounts required to be reported under SFAS 116 (ASC 958) relating to these items: ' ,
a Revenue included on Form 990, Part VI, fine 1 S S
bAssetsincludedinFormSQD,Pai'tx.....................Ps

h\rnmﬂnﬁmlh-ln‘m o 8o Bucns. 23, e AR




Schedute D (Form 890) 2018

' page?

Organizations Maintaini ' Collections of Art, Hlstoncal Treasures, or Other Similar Assets (contin
records.checkanyofthefnllowmgthatareascgmﬁcant use of its

3  Using the organization’s acquisition, accession, and other
oy N oollactomtems(oheckallﬂaatapply)
" “a "[]] Public exhibition :

b [ Scholary research

d [ Loan or exchange programs
e [ Other

¢ [ Preservation for future generations .
Provide a description of the organization’s collections

4
Xl
5 During the year, did the organization solicit or receive donations of art, historical treasures. or other similar

assetstobesoldtoralsemnds rather than to be maintained as part of the organization’s collection?

and expla‘in how they further the organization’s exempt purpose-in Part

[ Yes [INo

Escrow and Custodial Arrangements.

Complete if the organization answered “Yes” on Form 990, Part IV, line 9, or reported an amount on Form

990, Part X, line 21.

1a Is the organization an agent, trustee; wstodnanoroﬁermtennediaryforoonmbutlonsoromerasseisnpt
included on Form 990, Part X? . . ‘ i

If “Yes,” explmnﬂ\eanangementmpart)(lllandomnpleteﬂ'uefollomngtable.

-

[ Yes [1No

Amount

_Beginning balance . 1c.

- - - - - - - = » - .- e a . - - -

Addmonsdunngtheyear 1d-

Dnshbuhonsdunngtheyear................  fe

Endingbalance . . . . . 1%

,.DidﬂteorgamzahmmcludeanamomtonFomego Partx.lme21 forescroworcustodlalaocomtllabmty‘?
If “Yes,” explain the amangement in Part Xill. Check here if the explanation has been provided on Part Xili .

vﬁ’-«w a6

[1 Yes [I1No
O

Endowment Funds.
Compiete if the organization answered “Yes” on Form 990, Part IV, fine 10.

{2} Cumrent year ) Prior year {c) Two years back | {d) Throe years back

{e) Four years back

Beginnmg ofyearbalance . .

Contributions . . -

=y
oo

Netmveshnenteammgs,gams.and

Grantsorscholarshlps S

Omaexpendmfwfacllmm

f Admmlshative expenses

End of year balance -

vaideﬂneesﬁmatedperwrhgeoﬂhewnerﬂyewmdbah\cemnem.odumn(a))heldas
_Board designated or quasi-endowment » ‘
Permanent endowment »_ %
Temporarily restricted endowment » - -
The percentages on lines 2a, 2b, and 2¢ should equal 100%.

Are there endowment funds not in the possession of the organization that are held' and adniinistered for the
organization by:

b F“Yes® onlme3a()arethemlatedo|gan|zatlonslistedasmquuedonsmeduleﬂ?. AR S

4 DewibemPart)ﬂnmemtmdedwesofﬂ\eorgamzaﬂonsa\dmnentﬁmds.

[Yes

Land, Buildings, and Equipment.
s Gompletelfﬂteor@nmtmnanswed"Yes onFonn990 Part IV, fine 11a.

See Form 990, Part X, line'10.

Description of property @ Onaoroﬂ'aerbasis ®)’ Cost or oiher basis | (el Anumlaed - Book value
{iwestment) {othes) . depraciation’ -

da. land . . . . . . . . . . . S 200,500. o 200 500.
b Buildings . . . Sl “ - 10,343 “ 10,343, 0.

c l..eaeholdm\pmvements - e .
d Equipment . . <. . . . . . 1,496,268, 1,436,969. 59,299.
e Other . . . . . . . 178, 987. -118,925. | "60,062.
Total.Addlines1aﬂ1rough1e @ofmnn{djnmstequa”—'onnsm PartX,column(Bl,lmeﬂ)c) PP 319,861.
"REV11H2/18 PRO ' Schedule D (Form 990) 2018
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Schedule D (Form 990) 2018 -Page 3
Complete if the organization answered “Yes”™ on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(@) Description of security or category ®) Book value " () Method of valuation: '
o {including name of security) Cost or end-of-yoar market value
() Financlal derivatives .. . .
{3) Other
w
B)
(]
©
(Z]
)
©)
H)
Total must equal Form 990, Part X,.col Biinei2) b . ] i g
~-Program Related.
Complete if the organization answered “Yes” on Form 990, Part WV, line 11c. See Form 990, Part X, line 13.

{®) Description of investment &) Book value {c) Method of vajuation:
Cost or end-of-year market vaive
_E} =
2
8
(4
&
_©
@
8
©
rummnmmmmmmxmumm >
Compiete if the organization answered “Yes” on.Form 990, Part IV, line 11d, See Form 990, Part X, line 15.

1)

2

8

K. ]

6

8

()

@

(i}

TotaLMnma;)'nmstequdl-‘onnwo,PartX,coL{B)lineﬁ) ......... R
Complete if the organization answered “Yes” on Formi 990, Part IV, line 11e or 11f. See Form 990, Part X,
line 25,

1. {a) Description of Habifity @®) Book value
(1) Federal income taxes
I7) }

5

@

5)

(]

@

8)

) :
TOH-WMR’)MWFGMMMXM@IMZSJ » A 0 g
Z.Uabﬂﬂyforunoerhintaxposiﬁms.mmmt.mmmnammmmmemgmtahm’smmmmmmm
orgmhaﬁm'sﬂaﬁﬁtyfqmomahtaxpasiﬁonsmderHN%(ASCTM;Ched(hua if the text of the fodtnote has been provided in Part Xilj (]




Schadule D (Form 990) 2018

. Paged

Reconciliation of Revenue per Audited Financial Statements'With Revenue per Retum.

Complete if the organization answered “Yes” on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements . . .
Amounts included on line 1 but not on Form 990, Part VIil, line 12:
Net unrealized gains (osses) oninvestments . . . . . . .

K

Donated servicesanduse offacilites . .. . . . . . .

Recoveries of prioryeargrants . . . . . .

BBy

Other DescribeinPartXll) . . . . . . . .

Subhactlmeﬂefmmhne‘l . e . -
Amounts included on Form 990, PartVIll lme12 butnotonlme1

Investment expenses not included on Form 990, Part Vi, ine7b . . | 4a
Other DescribeinPartX®l) . . . . . . . . - . . . . 4b

Addlines4aand4b . . )
Totalrevertue.Addlim3and4c.{11usmustequall-‘onn990 Partllme12.)

mOENAuO GOU'NN

S

mmamwmrmmmmwnm

Complete if the organization answered “Yes” on Form 990, Part IV, line 12a. ~

1 Total expenses and losses per audited financial statements . . . . . . a o s
Amounts included on line 1 but not on Form 990, Part IX, line 25:
Donated services and useof facilites . . . . . . .

1

Olher(DescrlbemPartXIII)

(e lwly

Subtractlmezefromhne1 e e e . .
AmountsmcludedonFormsso Partlx.llne25 butnotonl‘ne1

InveslmentmnsesnotmcludedonFoerQO PartVill,line7b . . | 4a
Omer(Deson‘beinPartxul)...-......... 4b

orn““'ono ca ®

Totalexpenses.AddlmesSanddc.ﬂmsmustequalFonnssO,PaﬁﬁneM) - . -

oy
5

Sq:phmen‘hilnformahon.

vaidemedmpﬁonsrequvedforl’anll fines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line
2; Part Xl, lines 2d and 4b; and Part Xli, lines 2d and 4b. Also complete this part to provide any additional information.

BAA REV 11712118 PRO

Schedule D (Form 980) 2018
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Supplemental information (continued)
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SCHEDULE 0 Supplemental lnfnmnationtoFomSSOorSSO-Ez | omBNo. 15450047

Form9%0oroog£2)| ounumwuinmuuehﬁﬁnuﬁﬁnﬁnnnpuuasmnqﬁnmcqmunuuon ch)ﬁl"

thn990or!ﬁ%EZcrﬁnpnmﬁdnaqyammﬁmuihubnnaﬁmt : A
Department of the Treasury ’ P Attach to Form 990 or 990-EZ. Cpean to Public
intemal Revenue Service beommmmwmmm Inspection
Name of the organization Employer identification number
Madison County Rescue Squad, Inc. 51-0250532

Pt VI, Line 18: Senior officers have reviewed 290

Pt XI: cash purchase of assets

Pt VI, Line 11b: Senior officers have reviewed 990

——— i

Pt IX, Line 24e:

Description: Ambulance/Vehicle Rprs

Total: $53, 664

Program services: $53, 664

Management and general: $0

Fundraising: $0

Description: Publie Relations

Total: $3,090

Program services: $0

Management and general: $3,090

Fundraising: $0

Description: Equip Maint :Rescue/ALS/Comm

Total: $3,273

Program services: $3,273

Management and general: $0

Fundraising: $0

Description: Cellulars/Landline

Total: S0

Program services: $0

Management and general: $0

Fundraising: $0

Description: Revenne Recovery

nwvhpmmwwknqmmﬁﬁnmﬁﬂumﬁnduuhouubummmsﬂwannouhwsmLEz Bftst. No. 51056K Schedule O (Form 990 or 990-£2) (2015)



Schedule O (Form 990 or 990-E2) 2018) .- : ' L Page 2
Name of the organization : Employer identification number

Madison County Rescue Squad, Inc. ' ‘ 51-0250532

e
Total: .80:. °

Program services: $0

Management and general: $0

Fundraising: S0

Description: Bank/CC Charges

Total: $2,120

Program services: $0

Management and general: $2,120

Fundraising: $0

Description: Sm Equip:Ext/ALS/Comm/Bldg

Total: $3,252

Program services: $0

Management and general: $3,252

Fun&raising: $0

Description: Freight In

Total: $597

Program services: $597

Management and general: 50

Fundraising: $0

Description: misc

Total: $45

Program services: $0

Management and general: $45

Fundraising: $0

Description: Recruitment & Retention

Total: $2,324

Program services: $0

Schedule O (Form 990 or 990-E2) (2018)

REV 1W0AHAR DRN



Schedule O (Form 990 ar 990-E2) (2018) Page 2
Namooftlncrgamzaﬁm Employer identification number

Madison County Rescue Squad, Inc. 51-0250532

Management and general: $2,324

Fundraising: $0

Description: Site Expansion

Total: $0

Program services: $0

~..Management and general: $0

Fundraising: S0

Description: Installation Banquet

_.Total: s3,575

Program services: $0

Management and general: $3,575

Fundraising: $0

Snmmomomm"mm
REV 1012418 PRO =



Form 990 All Other Expenses 2018
Part IX, Line 24e
Name Employer identification No.
Madison County Rescue Squad, Inc. 51-0250532
A) {8) ©) (2]
Description Total Program Management Fundraising
services and general

Ambulance/Vehicle Rprs 53,664. 53,664. 0. 0.
Public Relations 3,090. 0. 3,090. 0
Equip Maint:Rescue/ALS/Comm 3,273. 3,273. 0. 0
Cellulars/Landline 0. 0. 0. 0
Revenue Recovery 0. 0. 0. 0.
Bank/CC Charges 2,120. 0. 2,120 0.
Sm Equip: :Ext/ALS/Comm/Bldg 3,252, 0. 3,252. 0.
Freight In 597. 597. 0. 0
misc 45, 0. 45, 0
Recruitment g Retentlon 2,324. 0. 2,324. 0
Site Expansion 0. 0. 0. 0
Installation Banquet 3,575. 0. 3,575. 0
Total to Form 990, Part IX,
line24e ... ... .. __. 71,940. 57,534. 14, 406. 0.




Madison County Rescue Squad, Inc.

5140250532 - ey

Additional information from your 201 8 'Federal Exempt TaxReturn -+

Form 990: Return of Organization Exempt trom Income Tax’

Form 990: Return of Organization Exempt from Income Tax

Government Grants ltemization Statement
| ' Description Amount
BOS 100, 000.
6 4 life C V14,903
- Total 114,802,
‘Form 990: Return of Organization Exempt from Income Tax
Other amt. not included ltemization Statement
' Description Amount
Donatiohs _30,314.
|Estates " '_“"i’o 125,
grants - © - " 39;040.
MCRSA 10,000,
Total 89,479,
Form 990: Return of Organization Exempt from Income Tax
Line 3 Column B ltemization Statement
i Description Amoint ©
ERO T e P 5 C ‘329-
| 5,747.
. Total " '6,076.

Gross Income from Line 1C C " temization Statement
Description ’ T Amount |

funddrive - 3 34,635,
brunches, dinners 28,233.
GML, fair 3,129.
A fund drive 21,423
Total 87,420.

Form 990: Return of Organization Exempt from Income Tax
Line 8b Direct Expenses

Itemization Statement

Description Amount
fund drive 2,482,
brunches, dinners 4,654,
A expenses 7,887,
Total 15,023.




Madison County Rescue Squad, Inc.

Form 990: Return of Organization Exempt from Income Tax

510250532 - - 2

Line 14 col (B) itemization Statement
Description Amount
cell phones 540.
website o 1,175.
Total 1,715.
Form 990: Return of Organization Exempt from Income Tax
Line 16 col (C) Itemization Statement
Description Amount
utilities ) 12,490,
maintenance’ 1i,480.
‘ . Total 23,970.
Form 990: Return of Organization Exempt from Income Tax
Line 21 col (B) ‘ Itemization Statement
Description Amount
MCRSA 10, 000.
OMD ~ 5,000.
Total " 45,000.
Form 990: Return of Organization Exempt from Income Tax
Line 21 col(C) itemization Statement
Description Amount
dues, subscriptions, membership 618.
Total 618.
Form 990: Return of Organization Exempt from Income Tax
Part IX Line 24 (continued) (4)
Line 24 col (B) ltemization Statement
Description Amount
1st Aid 10,801.
Oxygen 5,022.°
Total 15,823.
Form 990: Return of Organization Exempt from Income Tax -'
Line 1, column. (A) .itemization Statement
' Description Amount
Checking 4,096.
Savings 23,112.
Memorials 17,082.
Old Save Building 232,460.
Revenue Recovery 125,150.
A Checking 12,821,




Madison County Rescue Squad, Inc. 510250532 - . 3
Form 990: Return of Organization Exempt from Income Tax el teoo et
Line 1, column (A) ltemization Statement
Description Amount '
Total 414,721,
Form 990: Return of Organization Exempt from Income Tax
Line 1, column (B) temization Statement
Description Amount
checking 7,219.
savings 20,637.
memorials 4,206.
reévenue recovery 49,078,
A checking ) 16,356,
| Total _97,496.
Form 990: Return of Organization Exempt from Income Tax .
Line 2, column (A) itemization Statement
Description Amount
09625 151, 033.
21624 Bk ‘43,396,
29921 ... . . .- 5 - ©:38,029.
30121 - 167, 326. |
33746 45,039..
34574 64,349,
49207 38, 550.
51050 97,586.
51735 5,795, ]
51998 31,448,
52064 30,998. |
55461 51,389,
55473 154,167
97323 - 151, 985.
interest added ...10,971..
interest added 524,
cashed out ~175, 288.
Building Fund 621, 365
Total 1,528,662.
Form 990: Return of Organization Exempt from Income Tax .
Line 2, column (B) [temization Statement
Description Amount
building fund 1,019,104.
investments 192, 287.
CD 40, 000.




Madison County Rescue Squad, Inc.
Form 990: Return of Organization Exempt from Income Tax

510250532 w4

itemization Statement

Line 2, column (B)
Description Amount
CD - 54,528.
building fund 13520-1 40, 000.
13520-2 160, 000.
135205 44,136.
13520-8 - 50, 000.
13520-9 150, 000.
11,491.
Total 1,761,546.
Form 990: Return of Organization Exempt from Income Tax :
Line 17, column (A) itemization Statement
Description Amount
fruck loan 55,404.
building fund 175, 000.
Total 230,404.
Form 990; Return of Organization Exempt from Income Tax
Line 17, column (B) itemization Statement
Description Amount
truck loan 27,700.
building fund 175, 000.
Total 202,700.
Form 990: Return of Organization Exempt from Income Tax
Line 27, column (A) Itemization Statement
Description Amount
total ckg/savings 1,036, 086.
less restricted funds -621,365.
Total 414,721
Form 990: Return of Organization Exempt from Income Tax .
Line 27, column (B) Itemization Statement
Description Amount - -
checking/savings 81,140.
restricted funds 420, 638.
11,491,
513,269.

Total




Madison County Rescue Squad, Inc.
Form 990: Return of Organization Exempt from Income Tax

51-0250532 .8

Line 28, column (A) . Mtemization Statement
- Description Amount
building fund-restricted 621, 365. [
CDs 1,082,585,
~-44,220.
Total 1,659,730.
Form 990: Return of Organization Exempt from Income Tax
Line 28, column (B) . f Itemization Statement
TN : Description Amount - -
building fund restricted 1,019,104,
CDs 444,136.
Total 1,463,240.
Schedule D: Supplemental Finanicial Statements
Equipment col (a) ltemization Statement
Description -‘Amount .
from 2017 W g ) 1,349,792,
2018 146, 476.
. - Total 1,496,268.
Schedule D: Supplemental Financial Statements
Equipment col (c) itemization Statement
Description Amount
2017 1,252,470.
2018 new equip 146,476.
2018 38,023.
Total 1,436,969.
Schedule D: Supplemental Financial Statements
Other col (a) itemization Statement
Description Amount
from 2017 178, 987.
Total 178,987.
Schedule D: Supplemental Financial Statements
Other col (c) ltemization Statement
Description Amount
2017 115, 643.
2018 3,282,
Toftal 118,925,




Madison County Rescue Squad, Inc.

sto2s0832 0 ©

All Other Expenses
Form 990; Page 10; Line 24e All Other Expenses (contmued) 1
Line 24e col (B) itemization Statement
Description Amount
vehicle maint 45,002.
388 upgrade 8,662.
Total 53,664.
All Other Expenses
Form 990, Page 10, Line 24e All Other Expenses (contmued) (3) :
Line 24e col (B) Itemization Statement
Description Amount
rescue 2,336.
ALS 446.
communications 491.
Total 3,273.
All Other Expenses
Form 990, Page 10, Line 24e All Other Expenses (continued) (7)
Line 24e col (C) itemization Statement
Description Amount
office - 3,252.
Total 3,252,
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COUNTY OF MADISON S
SN
FY2021 AGENCY FUNDING APPLICATION o S
ey o
DEADLINE: January 13, 2020 Ny B >

%

IDENTIFICATION

Organization/Agency Name:

Thomas Jefferson EMS Council

Street Name: 400 Martha Jefferson Dr., Ste 100

Mailing Address: 400 Martha Jefferson Drive, Ste. 100
Charlottesville, VA 22911

Agency Contact:

Thomas Joyce, Executive Director

Telephone Number:

434-295-6146

E-mail Address — Agency Contact

tjoyce@vaems.org

Agency’s Web Address:

Tjems.org
Federal Tax ID#: 54-1897455
Audit:

Yes |:|No
PURPOSE/NARRATIVE

Missions and Goals:

Board.

The Thomas Jefferson EMS Council is an integral part of the EMS system whose function is
1o assess, identify, coordinate, plan and implement an efficient and effective regional EMS
delivery system in partnership with the Virginia Office of EMS and the Virginia EMS Advisory

Experience and Accomplishments:

TJEMS has a performance based contract with VAOEMS to provide planning and program
services. The contract has incorporated several new deliverables that will remain in place for
future contracts including the development of the continuity of operations plan, an EMS and
Trauma performance improvement program and a hospital diversion plan. Continued funding

Agency Funding Application




is necessary to meet the existing obligations to VAOEMS, these new deliverables and the
services currently provided to the potential and existing EMS personnel in the region. If
funding is not provided, it will be necessary to reduce our extensive continuing education
offerings to EMS personnel. Currently, EMS personnel in Virginia are required to complete
continuing education in order to maintain their certification and authorization to provide
emergency care. Because of your support, our continuing education program is offered at a
no out of pocket cost to the EMS providers, convenient and accessible means to fulfill their
training and certification mandates. This accessibility contributes to recruitment and
retention of EMS provider, the ability to staff fire/rescue agencies and to respond to citizen
requests for assistance.

Benefits of Funding:

TIEMS teaches 20 Continuing Education classes per year for Madison County Rescue Squad.
In FY18/19 TIEMS taught EMS Providers for a total of 40 CE credits. This will allow each
provider the hours needed to recertify as an EMT to assist the citizens and visitors of
Madison County. TIEMS also held an EMT Program consisting of 204 teaching hours. Forty
hours was given for continuing education during the course.

TIEMS has continued to address the needs of the region by maintaining a Performance
Improvement Committee (P1), Trauma Performance Committee (TP1), STEMI Committee and
Stroke Committee. Each agency must maintain a PI/TPI program in order to address Quality
Assurance and Quality Improvement measures to maintain an EMS license. These programs
maintain the requirement mandated by VAOEMS by the participation of the agencies
submitting data for the committees to review.

TJIEMS continues to update and distribute protocols, MCI plans and Hospital Diversion plans
for the agencies of the region. This provides a template to the agencies to write their own
plans or allows for them to use the plan as it was authored.

Intention of Use:

TIEMS offers a continuing education for EMS personnel that are unique to the
Commonwealth. TIEMS personnel travel to EMS agencies to offer monthly, at no-cost to the
volunteer EMS provider in their active response area. This is not only convenient for busy
volunteers but also fulfills the training mandates required by VAOEMS for EMS personnel to
be permitted to provide emergency care (maintain their certification). This has proven to
help retain experienced EMS volunteers by facilitating their recertification and recruit new
volunteers by stemming the fears of burdensome training and recertification requirements.
In essence, TIEMS provides a turnkey training and recertification system for career personnel
but especially for volunteers.

Agency Funding Application




FUNDING

Category of Funding %Public Safety

Health
|:|Arts/CuIture
DGeneral Community/Civic
|:]Human Services
[_|Education
[]Environment
|:|Recreation

| Funding Request: S 7743.00

Signature:@—é\c\—————— Title. E)( EzoTWE -b rectef}

-
Printed NamezT/‘éyWﬁS P - %tﬁdt;’ Date: IZ—’/I?/ (9

Agency Funding Application



INTERNAL REVENUE SERVICE
DISTRICT DIRECTOR

P. 0. BOX 2508
CINCINNATI, OH 45201

pate: JUL 31 1998

THOMAS JEFFERSON EMERGENCY
MEDICAL SERVICES COUNCIL
425 B LEXINGTON AVENUE

CHARLOTTESVILLE, VA 22902

DEPARTMENT OF THE TREASURY

Employer Identification Number:
54-1897455

DLN:

17053182058038

Contact Person: -
D. A. DOWNING

Contact Telephone Number:
(513) 241-5199

Accounting Period Ending:
June 30

Form 990 Required:
Yes

Addendum Applies:
No

Dear Applicant:

Based on information supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
You are exempt from federal income tax under section 501(a) of the Internal
Revenue Codé as an organization described in section 501{c)(3).

We have further determined that you are not a private foundation within
the meaning of section 509(a) of the Code, because You are an organization
described in sections 509(a) (1) and 170(b)(1)(A)(vi).

If your sources of sSupport, or your purposes, character, or method of
operation change, please let us know so we can congider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your organizational document or bylaws, please send us a copy of the
amended document or bylaws. Also, you should inform us of all changes in your
name or address.

As of January 1, 1984, You are liable for taxes under the Federal
Insurance Contributions Act (social Security taxes) on remuneration of $100
Or more you pay to each of Your employees during a calendar year. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

Since you are not a private foundation, You are not subject to the excise
taxes under Chapter 42 of the code. However, if you are involved in an excess
benefit transaction, that transaction might be subject to the excise taxes of
section 4958. Additionally, you are not automatically‘exempt from other .
federal excise taxes. If you have any questions about excise,_employment, or
other federal taxes, please contact Your key district office.

Grantors and contributors may rely on this determination unless the
Internal Revernue Service publishes notice to the contrary. However, if you
lose your section 509(a) (1) status, a grantor or contributor may not rely
on this determinaticn if he or she was in part responsible for, or was aware

Letter 947 (DO/cg)



Albemarle County
City of Charlottesville
Fluvanna

Greene

Louisa

Nelson

State Funding
TOTAL REVENUE

2018/2019 | 2019/2020 | 2020/2021

Actual Budget Projected
16,095 16,095 16,095
8,425 8,425 8,425
17,965 17,965 17,965
10,629 10,000 10,000
194,000 194,000 194,000
247,114 246,485 246,485




THOMAS JEFFERSON EMERGENCY
MEDICAL SERVICES COUNCIL

CHARLOTTESVILLE, VA

FINANCIAL REPORT
YEARS ENDED JUNE 30, 2019 AND 2018



THOMAS JEFFERSON EMERGENCY
MEDICAL SERVICES COUNCIL

CHARLOTTESVILLE, VA
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MONFALCONE
& GARRIS

ACCOUNTANTS & CONSULTANTS

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Thomas Jefferson Emergency
Medical Services Council
Charlottesville, VA

We have audited the accompanying financial statements of the Thomas Jefferson Emergency Medical
Services Council (a nonprofit organization), which comprise the statements of financial position as of June
30,2019 and 2018, and the related statements of activities and net assets, functional expenses and cash flows
for the years then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error,

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Thomas Jefferson Emergency Medical Services Council as of June 30, 2019 and 2018, and
the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

1140 East Market Street « Charlottesville,VA 22902 « 434-971-7255 « 434-220-4855 Fax » WWww.mag-cpas.com



Change in Accounting Principle

As discussed in the notes to the financial statements, in 2018 management adopted Accounting Standards
Update (ASU-2016-14, Not-for-Profit Entities (Topic 958) - Presentation of Financial Statements for Not-
for-Profit Entities. Our opinion is not modified with respect to this matter.

/t./.&.md G e PE

November 18, 2019
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THOMAS JEFFERSON EMERGENCY

MEDICAL SERVICES COUNCIL
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 AND 2018
ASSETS
2019 2018
CURRENT ASSETS
Cash and cash equivalents $ 163,136 89,904
Accounts Receivable 48,588 38,982
Total Current Assets 211.724 128.886
PROPERTY AND EQUIPMENT
Vehicles 81,002 81,002
Equipment and fixtures 29,287 29,287
Leasehold improvements - -
Accumulated depreciation (108.659) (105.400)
Net Property and Equipment 1.630 4889
OTHER ASSETS
Due from EMS training funds - 65
Security deposit 243 243
Total Other Assets 243 308
TOTAL ASSETS $ 213,597 134,083
LIABILITIES AND NET ASSETS
2019 2018
CURRENT LIABILITIES
Accounts payable $ 6,905 1,493
Accrued compensated absences 10,158 9,480
Payroll liabilities 3.571 2.504
Total Current Liabilities 20.634 13.477
TOTAL LIABILITIES 20.634 13.477
NET ASSETS
Without donor restrictions 192.963 120.606
TOTAL NET ASSETS 192,963 120,606
TOTAL LIABILITIES AND NET ASSETS $ 213597 134,083

See Accompanying Notes




THOMAS JEFFERSON EMERGENCY

MEDICAL SERVICES COUNCIL

STATEMENTS OF ACTIVITIES AND NET ASSETS
YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018
PUBLIC SUPPORT AND REVENUES
Public support
Local support $ 90,163 § 62,844
Grants and donations 8.000 49.880
Total public support 98.163 112.724
Revenues
State contract 194,353 242941
Training courses and materials 44,530 29,660
Interest 32 59
Total revenues 238915 272.660
Total Support and Revenues 337.078 385.384
EXPENSES
Program services 218,301 262,897
Management and general 46.420 58.092
Total expenses 264,721 320,989
Total expenses and losses 264.721 320.989
CHANGE IN NET ASSETS 72,357 64,395
NET ASSETS, BEGINNING OF YEAR 120.606 56211
NET ASSETS, END OF YEAR $ 192963 $ 120,606

See Accompanying Notes
3
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THOMAS JEFFERSON EMERGENCY

MEDICAL SERVICES COUNCIL

STATEMENTS OF FUNCTIONAL EXPENSES
YEARS ENDED JUNE 30, 2019 AND 2018

Communications
Facility fees
Depreciation
Financial fees
Insurance

Office expenses
Vehicle

Program support costs
Staffing
Professional services
Miscellaneous
Travel

Total expenses

Communications
Facility fees
Depreciation
Financial fees
Insurance

Office expenses
Vehicle

Program support costs
Staffing
Professional services
Travel

Total expenses

2019
Program Management

Services and General Total
$ 1,330 $ 443 $ 1,773
10,800 1,200 12,000
3,260 - 3,260
7,813 7,814 15,627
1,080 360 1,440
7,739 2,558 10,297
7,935 80 8,015
10,699 - 10,699
152,502 33,476 185,978
14,593 - 14,593
368 368 736
182 121 303

4 218301 8§ 46420 $ 264721

2018
$ 2,028 $ 676 § 2,704
44,215 5,465 49,680
3,301 - 3,301
11,464 11,464 22,929
825 275 1,100
6,904 2,301 9,203
5,330 659 5,989
5,176 - 5,176
168,905 37,076 205,981
14,486 - 14,486
264 176 440

S 262897 § 58092 § 320989

See Accompanying Notes
4
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THOMAS JEFFERSON EMERGENCY

MEDICAL SERVICES COUNCIL
NOTES TO FINANCIAL STATEMENTS

Measure of operations

The statements of activities reports all changes in net assets, including changes in net assets from
operating and nonoperating activities. Operating activities consist of those items attributable to Thomas
Jefferson Emergency Medical Services Council's ongoing services and interest and dividends earned on
investments. Nonoperating activities are limitied to resources that generate return from investments and
other activities considered to be of a more unusual or nonrecurring nature.

Income Taxes
The Council is exempt from regular federal income taxes under Section 5 01(c)(3) of the Internal Revenue
Code. Accordingly, no provision for income taxes has been presented in these financial statements.

The Council accounts for uncertainty in income tax positions as required by the Income Taxes Topic of
the Financial Accounts Standards Board (FASB) Accounting Standards Codification; however,
management does not believe it is exposed to any such positions as they are defined in this guidance. The
Council files form 990, Return of Organization Exempt from Income Tax, annually.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities, the disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenses during the reporting period. Accordingly, actual results could
differ from those estimates.

Property and Equipment

Depreciation is computed on the straight-line method over the assets' useful lives. Equipment purchased
is capitalized at cost; the estimated fair values of any donated assets are similarly capitalized. Donated
assets are capitalized at the estimated fair value. When assets are retired, the assets and accumulated
depreciation are removed from the respective accounts and any profit or loss on disposition is added to or
charged against income. Maintenance and repairs are charged to expenses and betterments are
capitalized.

Donated Services

Donated materials and equipment are reflected as contributions at the estimated fair value when received.
Rent of $8,000 was donated in the first part of the year. Some volunteers donate time in the Council's
program services. No amounts have been recognized in the accompanying statements of activities because
the criteria for recognition of such volunteer efforts has not been satisfied.

Functional Expenses

The cost of providing various programs and other activities are summarized on a functional basis and
presented in the statements of activities. Accordingly, certain costs have been allocated among the
programs and supporting services benefited.




THOMAS JEFFERSON EMERGENCY

MEDICAL SERVICES COUNCIL
NOTES TO FINANCIAL STATEMENTS

SIMPLE RETIREMENT PLAN

The Council has adopted a SIMPLE IRA plan for employees. Eligible employees can make pre-tax salary
contributions to the plan with up to a 3% company matching provision. The Council expensed
approximately $5,650 and $5,623 during fiscal years 2019 and 201 8, respectively.

ECONOMIC DEPENDENCE

The Council receives a significant portion of its revenue and support each year from OEMS under various
contracts and grants. In addition, the Council receives significant support from local government
Jurisdictions.

CONTINGENCY

Expenditures of grant funds received by the Council are subject to review by the granting agencies. Such
subsequent reviews could result in the Council having to refund grants previously received or having such
adjustments withheld for future grants. Management believes all grant funds have been expended in
accordance with the requirements of the grants and that any such future adjustments would be immaterial.
Therefore, no provision for refundable grants has been made as of June 30, 2019 and 2018.

OPERATING LEASES

In May of 2012, the Council amended an existing lease for office space that expired on May 31, 2016. As
part of the amended lease, the Council built out the space in fiscal year 2013 at a cost of $50,200, which
was recorded in the statements of financial position as leasehold improvements. The leasehold
improvements were disposed of during fiscal year 2017,

In January 2014, the Council further amended the existing lease for additional space at a monthly rate of
$1,000. This additional space was leased on a month to month basis. This lease terminated February 28,
2017.

In February 2017, the Council entered into a lease for office space that will expire on February 28, 2023,
with two renewal options to extend the lease term for a five year period each.

Total lease payments for fiscal years 2019 and 2018, were $4,000 and $49,680, respectively.

June 30, 2020 $ 16,000
2021 28,000
2022 36,000
2023 24,000




THOMAS JEFFERSON EMERGENCY

MEDICAL SERVICES COUNCIL
NOTES TO FINANCIAL STATEMENTS

CONCENTRATIONS OF CREDIT RISK

The Council maintains its cash accounts with major, well established financial institutions and the
Council has suffered no losses. The balances are insured by the U.S. Federal Deposit Insurance
Corporation up to $250,000. At June 30, 2019, and 2018 there was no excess at any institution. The
balance in the account may exceed the limit from time to time during the year.

NEW ACCOUNTING PRONOUNCEMENT

On August 18, 2016, FASB issues ASU 2016-14, Not-for-Profit Entities ( Topic 958) - Presentation of
Financial Staiements of Not-for-Profit Entities. The update addresses the complexity and
understandability of net asset classification, deficiencies in information about liquidity and availability of
resources, and the lack of consistency in the type of information provided about expenses and investment
return. Thomas Jefferson Emergency Medical Services Council has adjusted the presentation of these
statements accordingly. The ASU has been applied retrospectively to all periods presented.

Availability and Liquidity
The following represents Thomas Jefferson Emergency Medical Servixes Council financial assets at June
30, 2019:
Financial assets at year end:
Cash and cash equivalent $ 163,136

SUBSEQUENT EVENTS

Management has evaluated subsequent events through November 18, 2019, which is the date the financial
statements were available to be issued.




FY2021 Budget Worksheet

Department:

JUVENILE PROBATION

Dept # 33300
Contact SPQ
FY21 %age FY20 Current
FY2020 Current FY2020 YTD FY21 $Change | Change from FY2020 % Budget FY20 OB FY19 Actual $
FY2018 Actual FY2019 Actual FY2020 Original Budget as of Expenditures as of Proposed from FY20 FY20 Current | Expended at $Change from | $Change from| Change from
Account No. Account Name Expenditures Expenditures Budget 12/20/2019 12/20/2019 FY2021 Budget Current Budget Budget 12/20/2018 FY20 OB FY19 Actual | FY18 Actual
10-03 -33 -33300-3191 COUNSELING/RESIDENTIAL SERVICES 1,255.83 2,080.50 6,060.00 6,060.00 - 6,060.00 - None 0.00% - 3,979.50 824.67
10-03 -33 -33300-5210 POSTAL SERVICES 59.00 60.00 200.00 200.00 78.00 300.00 100.00 50.00% 39.00% - 140.00 1.00
10-03 -33 -33300-5230 TELECOMMUNICATIONS 8.07 494.33 750.00 750.00 253.55 750.00 1,700.00 226.67% 33.81% - 255.67 486.26
10-03 -33 -33300-5510 MILEAGE 87891 331.94 1,500.00 1,500.00 213.83 1,500.00 - None 14.26% - 1,168.06 (546.97)
10-03 -33 -33300-5530 LODGING & MEALS 251.75 204.47 500.00 500.00 60.98 500.00 - None 12.20% - 295.53 (47.28)
10-03 -33 -33300-5540 SEMINARS & TUITIONS 357.85 - 500.00 500.00 - 500.00 - None 0.00% - 500.00 (357.85)
10-03 -33 -33300-5891 CRIME PREVENTION GRANT 6,493.82 7,831.39 8,079.00 8,079.00 2,797.00 8,079.00 - None 34.62% - 247.61 1,337.57
10-03 -33 -33300-6001 OFFICE SUPPLIES 491.10 4,070.93 700.00 700.00 652.74 750.00 50.00 7.14% 93.25% - (3,370.93) 3,579.83
10-03 -33 -33300-8101 OFFICE EQUIPMENT 1,674.86 1,700.47 2,200.00 2,200.00 931.31 2,200.00 - None 42.33% - 499.53 25.61
11,471.19 16,774.03 20,489.00 20,489.00 4,987.41 20,639.00 1,850.00 9.03% 24.34% - 3,714.97 5,302.84




Juvenile Probation Office
Madison County Office — 16" District Court Service Unit
FY-2020-2021 Budget Narrative

Prepared: January 15, 2020

The Juvenile Probation Office/Court Service Unit is responsible for providing intake services to the
community for custody, visitation, and support matters, protective orders in cases of family abuse, and all
matters pertaining to juvenile delinquency. The 16" District Court Service Unit provides probation and
parole supervision in the community, makes referrals and coordinates treatment services, when
appropriate, and delivers other services to Madison Juvenile and Domestic Relations District Court.

Full-time Probation Officer (Probation Officer Shelley Morris) currently staffs the office, and a part-time
Office Assistant position is being staffed by other office service assistants from offices in the 16" District,
due to Margaret retiring as of January 1, 2020. A request has been made to increase the office service
assistant position to full-time; however, the position will fill at least twenty hours per week in Madison,
with supervision provided out of the Charlottesville Office of 16™ District Court Service Unit (Probation

Supervisor Sarah P. Quinones). The probation officer remains responsible for performing intake duties
on a scheduled and emergency basis.

The budget request for FY2020-2021 ($20,639.00) has three request for change. This will enable the 16™
District Court Service Unit to provide for the community safety, serve families of Madison County and
work in conjunction with community partners (Department of Social Services, schools, mental health
providers, etc.).

Counseling &Residential Services-3191 $6,060 - (NO CHANGE)

This category is used to purchase services for families and juveniles of Madison County When other
funding sources are unavailable. Services include Sex Offender and Substance Abuse Evaluations and
Evidence Based Treatment, Anger Management Groups, Individual and Family Therapy, Psychological
and Psychiatric Evaluations. These funds are critical to the service provision of Juvenile Probation.

Postal Service-5210 $300 - (CHANGE)

During FY 2019, these monies were used to purchase stamps and other postal services. These funds are
necessary for everyday office correspondence (confirming intake appointments, sending reports, etc.) A
line increase is requested for postage due to the implementation of the new prevention program
(Standardized Disposition Matrix, SDM) by Department of Juvenile Justice, probation is required to issue
various documentation to family and attorneys prior to court. This increases the amount of postage
necessary for daily office use and diversions from past years.

Telecommunications -5230  $1700 (CHANGE)

This category is used to pay for local and long distance telephone, scanning and fax services. The
monthly fee of ($55*12) $660 for cell phone for after hours and intake calls has increase the line by $660.

A small increase is requested here as well, due to documentation sent and requested from stakeholder for
SDM.



Crime Prevention Grant (non-residential) -5891 $8,079- (NO CHANGE)

This is a state funded grant ($6,585) and Madison County match ($1,494). As of this date, the CSU is
unaware of the changes that may be made to state allocations. The total amount requested includes the
Madison County match funds. Services inciude Evidence Based Treatment, Anger Management Groups,
Individual and Family Therapy. These funds are critical to the service provision of the Juvenile
Probation. Unspent money will be returned to the state.

Office Supplies-6001 $700 (CHANGE)

To help defray costs of office supplies such as paper, envelopes, codebooks, files etc.
The 16" District Court Services will continue to provide some supplies. We will be relying on County
money to pay for some supplies.

Office Equipment-8101 $2,200 - (NO CHANGE)
These funds are used to cover the cost of a copy machine service agreement.
Mileage-5510 $1,500 — (NO CHANGE)

These funds will be used to reimburse staff for personal vehicle use. The Department of Juvenile Justice

will continue to provide a state car for office needs, as available. Probation Officer is required to see
clients in placement and the community.

Seminars and Tuitions-5540 $500- (NO CHANGE)

Probation officer and Supervisor are required to obtain 30 hours of training annually.

Part-time Secretary is required to obtain 15 hours of training annually. This funding will allow staff to

obtain training not provided by the agency. The Department of Juvenile Justice will continue to offer
opportunities at no cost.

Lodging and Meals-553¢ $500 — (NO CHANGE)

This budget request is for costs associated with attending conferences and training. The 16™ District
Court Service Unit will continue to provide training opportunities at no cost.

- [~ _
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Sarah P. Quinones

Probation Supervisor

16™ District Court Service Unit

Department of Juvenile Justice

Madison Office 434-948-6364

Charlottesville Office 434-981-7191

Culpeper Office 540-727-3437

Greene Office 434-985-5267

Cell: 434-981-2139

Email sarah.pendleton-quinones@djj.virginia.gov



County of Madison
FY2021 Budget Worksheet

Department: REGIONAL JAIL
Dept # 33401
Contact Outside
FY21 $Change  FY21 %age FY20 Current FY20 OB FY19 Actual
FY2020 Current FY2020 YTD fromFY20  Change from  FY2020 % Budget $Change $ Change
FY2018 Actual FY2019 Actual  FY2020 Original Budget as of Expenditures as of Proposed FY2021 Current FY20 Current Expended at $Change from from FY19 from FY18
Account No. Account Name Expenditures Expenditures Budget 12/20/2019 12/20/2019 Budget Budget Budget 12/20/2018 FY20 OB Actual Actual
10-03 -33 -33401-1110  MEMBERS 675.00 600.00 1,000.00 1,000.00 150.00 1,000.00 - None 15.00% - 400.00 (75.00)
10-03 -33 -33401-2100  FICA 51.64 45.89 76.50 76.50 11.48 76.50 - None 15.01% - 30.61 (5.75)
10-03 -33 -33401-3111  INMATE MEDICAL EXPENSES - 235,051.38 65,232.00 65,232.00 - 87,920.00 22,688.00 34.78% 0.00% - (169,819.38) 235,051.38
10-03 -33 -33401-7002  CENTRAL VIRGINIA REGIONAL JAIL 918,457.00 838,059.00 838,059.00 838,059.00 419,029.50 969,615.00 131,556.00 15.70% 50.00% - - (80,398.00)
Not
10-03 -33 -33401-7004 CVRJ OPERATING RESERVE AD)J 4,349.00 - Not budgeted budgeted - - (4,349.00)
923,532.64 1,073,756.27 904,367.50 904,367.50 419,190.98 1,058,611.50 154,244.00 17.06% 46.35% - (169,388.77) 150,223.63




CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

PROPOSED BUDGET SUMMARY

EXPENDITURES

FY2018 FY2019 FY2020 FY2021 DIFFERENCE
DEPARTMENTS ACTUALS ACTUALS ADOPTED PROPOSED +/- % CHANGE
Salaries $¢ 8,971,066 | $ 9,617,898 | $ 10,815,566 || $ 11,758,453 || $ 942,887 8.72%
Administration 224,663 244,644 321,250 351,200 29,950 9.32%
Information Technology 80,003 100,687 89,864 188,387 98,523 109.64%
Training 138,772 133,678 227,540 223,540 (4,000) -1.76%
Transportation 42,208 56,329 57,450 57,450 - 0.00%
Security 171,575 138,251 220,625 210,425 (10,200) -4.62%
Medical 1,340,226 1,492,542 1,473,100 1,702,200 229,100 15.55%
Food Services 679,681 771,837 769,425 985,000 215,575 28.02%
Re-Entry Programs 4,560 6,582 23,977 65,516 41,539 173.25%
Buildings and Grounds 584,994 635,001 750,230 823,900 73,670 9.82%
Non-Departmental 200 10,200 65,500 65,500 - 0.00%
Capital 566,728 447,852 1,127,700 294,400 (833,300) -73.89%
Total Expenditures $ 12,804,676 | $ 13,655,501 | $ 15,942,227 || $ 16,725,971 || $ 783,744 4.92%
REVENUES
FY2018 FY2019 FY2020 FY2021 DIFFERENCE
REVENUE SOURCE ACTUALS ACTUALS ADOPTED PROPOSED +/- % CHANGE

CVRJ Sources $ 261,616 $ 316,761 $ 251,290 $ 395,983 $ 144,693 57.58%
Local Share 9,022,168 8,422,703 8,422,704 8,822,704 400,000 4.75%
Local Share - Medical Recovery 87,906 382,405 - - - 0.00%
Other Revenue - 25,000 - - - 0.00%
Commonwealth 5,322,631 5,088,438 5,192,280 5,234,513 42,233 0.81%
Federal 667,325 1,249,600 600,000 600,000 - 0.00%
CVRJ Reserves - - 1,475,953 1,672,771 196,818 13.33%
Total Revenues $ 15,361,646 | $ 15,484,907 | $ 15,942,227 || $ 16,725,971 | $ 783,744 4.92%

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS




CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

REVENUES
Account L. FY2018 FY2019 FY2020 FY2021 %
Description DIFF +/-
Number ACTUALS ACTUALS ADOPTED PROPOSED INC/DEC
CVRJ Resources
150101 Interest Earned 16,126 80,626 20,000 80,000 60,000 300.00%
160503 Work Release / HEM Programs 152,905 156,357 145,000 165,200 20,200 13.93%
160506 Housing Inmates / Non-Member Jurisdictions 12,775 8,590 - - - 0.00%
180302 Refunds - COBRA Premiums 1,786 - - - - 0.00%
180303 Refunds - Other 28,047 24,081 5,000 5,000 - 0.00%
180304 Refunds - Inmates 30,751 24,583 32,000 23,500 (8,500) -26.56%
180306 Refunds - Commissary Officer /Education Dir. 19,226 22,524 49,290 122,283 72,993 148.09%
Total CVRJ Resources 261,616 316,761 251,290 395,983 144,693 57.58%
Local Government Revenue
180401 Fluvanna 1,282,050 1,242,349 1,242,349 1,286,350 44,001 3.54%
180402 Greene 1,524,746 1,328,260 1,328,261 1,532,504 204,243 15.38%
180403 Louisa 3,110,844 2,760,962 2,760,962 2,712,099 (48,863) -1.77%
180404 Madison 918,457 838,059 838,059 969,615 131,556 15.70%
180405 Orange 2,186,071 2,253,073 2,253,073 2,322,136 69,063 3.07%
Total Revenue from Local Government 9,022,168 8,422,703 8,422,704 8,822,704 400,000 4.75%
Other Miscellaneous Revenue
189906 Sales of Property - 25,000 - - -
Total Other Miscellaneous Revenue - 25,000 - - -1s -
Local Government Recovered Medical
190201 Fluvanna - - - - - 0.00%
190202 Greene 16,429 - - - - 0.00%
190203 Louisa - 78,658 - - - 0.00%
190204 Madison - 235,051 - - - 0.00%
190205 Orange 71,477 68,696 - - - 0.00%
Total Revenue from Local Government 87,906 382,405 - - - 0.00%

FY2021 PROPOSED BUDGET

PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

REVENUES
Account . FY2018 FY2019 FY2020 FY2021 %
Description DIFF +/-
Number ACTUALS ACTUALS ADOPTED PROPOSED INC/DEC
Revenue from the Commonwealth
240105 Salaries and Fringes S 4,285,915 4,284,869 4,291,128 4,380,952 89,824 2.09%
240106 Housing State Prisoners 851,152 803,569 851,152 803,561 (47,591) -5.59%
240107 Expenditure Reimbursements 185,564 - 50,000 50,000 - 0.00%
Total Revenue from the Commonwealth S 5,322,631 5,088,438 5,192,280 5,234,513 42,233 0.81%
Revenue from the Federal Government
330115 Housing Federal Prisoners S 667,325 1,240,668 600,000 600,000 - 100.00%
330116 Grant - Bullet Proof Vest Program S - 8,932 - - - 0.00%
Use of CVRJ Reserves
499999 Fund Balance S - - 1,475,953 1,672,771 196,818 13.33%
TOTAL REVENUES $ 15,361,646 15,484,907 15,942,227 16,725,971 783,744 4.92%

150101 - Interest Earned
Interest earned on bank deposits.

160503 - Work Release / HEM Program

The work release program allows an inmate to go to work each day and report back to the jail after work. The program status granted by the Court is a
privilege and any violation will result in removal from the program. Earnings earned are used to pay Court Ordered Child Support, fines, restitution and
costs, expenses related to work and to defray the costs of room and board. The Home Electronic Monitoring Program (HEM) is an extension of the Work
Release Program. Itisa cost-effective method of incarceration by electronic monitoring that allows an inmate to remain productive in society by working,
returning to their home at the end of the workday, with the home becoming the jail cell.

160504 - Housing Non-Member Jurisdictions

Inmates that are housed for non-participating members of the Jail.

FY2021 PROPOSED BUDGET

PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

REVENUES
Account L FY2018 FY2019 FY2020 FY2021 %
Description DIFF +/-
Number ACTUALS ACTUALS ADOPTED PROPOSED INC/DEC

180302 - 180306 - Refunds
Refunds received, which are netted against expenditures.

180401 - 180405 Local Share

Revenue is based upon the average prisoner day for each participating jurisdiction for the preceding three fiscal years, divided by the total average prisoners

per day.

JURISDICTION POPULATION DAYS

Fiscal Year Fluvanna Greene Louisa Madison Orange
2016-2017 19,031 17,428 32,738 12,061 31,802
2017-2018 17,742 20,619 35,008 13,596 29,295
2018-2019 13,327 21,641 37,865 12,118 29,333
Total Population - 3 Fiscal Years 50,100 59,688 105,611 37,775 90,430
Average Population 16,700 19,896 35,204 12,592 30,143
Percentage Allocation 14.58% 17.37% 30.74% 10.99% 26.32%

Total
114,535
100.00%

Jursidictions Percentage Share - Overall Budget

FY2019 FY2021 FY2021

3 Year Inmate 3 Year Inmate Overall

Population Population Budget

Fluvanna 14.84% 14.58% 7.40%
Greene 16.63% 17.37% 7.91%
Louisa 31.12% 30.74% 16.45%
Madison 10.61% 10.99% 4.99%
Orange 26.80% 26.32% 13.42%
100.00% 100.00% 50.18%

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

REVENUES
Account L FY2018 FY2019 FY2020 FY2021 %
Description DIFF +/-
Number ACTUALS ACTUALS ADOPTED PROPOSED INC/DEC

Revenue from the Commonwealth

240105 - Salaries and Fringes

The Constitution of Virginia specifically established certain offices of the Commonwealth and it is required that those offices receive funding from the
Commonwealth. Each year the General Assembly determines the total amount of funds and positions available to each group of offices. Currently CVRJ
receives funding for 124 Compensation Board Positions, including a fringe reimbursement of 10.06% collectively, for VRS, Group Life Insurance and FICA.

CVRIJ also receives temp funding of $17,827, including fringe, and an office expense reimbursement of $10,710.

240106 - State Prisoner Days

As part of the requirement of budgeting for certain offices of the Commonwealth, the Commonwealth is required to provide a per diem payment for local

responsible inmates in the amount of $4.00 per day and a per diem payment of $12.00 per day for State Responsible Inmates.

240107 - Expenditure Reimbursement

Reimbursement from the Commonwealth for medical claims for State Responsible Inmates.

Revenue from the Federal Government

330115 - Housing Federal Prisoners

The U.S. Marshal Service pays a daily rate of $50.00 per day to house a federal inmate.

FY2021 PROPOSED BUDGET

PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Salaries and Benefits (33205-10)

Account Description FY2018 FY2019 FY2020 FY2021 DIFFERENCE % CHANGE
Number ACUTALS ACTUALS ADOPTED PROPOSED +/-

1000 Salaries S 5,996,574 |S$ 6,156,597 || S 6,836,906 7,120,089 || S 283,183 4.14%
1101 Salaries - Commissary Officer 21,169 22,424 29,596 30,188 592 2.00%
1102 Salaries -Education Director * - - - 66,300 66,300 100.00%
1103 Salaries - Bilingual Interpreter Stipen* - - - 50,000 50,000 100.00%
1200 Salaries - Overtime 230,788 353,959 259,000 362,559 103,559 39.98%
1211 Salaries - Leave Payout * 4,176 - - 10,000 10,000 0.00%
1300 Salaries - Medicaid Tech Part-Time - - - 20,400 20,400 100.00%
1900 Unemployment 6,116 - 6,000 6,000 0 0.00%
Total Salaries and Wages S 6,258823|S 6,532,980 | S 7,131,502 7,665,536 || S 534,034 7.49%

2100 FICA S 455,384 | S 477,532 | S 545,101 585,954 || S 40,853 7.49%
2210 VRS 679,819 731,650 835,470 979,807 144,337 17.28%
2211 VRS - DC 401(A) 4,284 6,351 10,401 11,852 1,451 13.95%
2212 VRS - DC 457 290 176 450 600 150 33.33%
2300 Health Insurance 1,324,137 1,600,198 1,986,699 2,201,155 214,456 10.79%
2310 COBRA Premiums 1,786 - - - 0 0.00%
2320 Retiree Health Insurance Credit 20,339 19,870 21,000 21,000 0 0.00%
2400 Group Life Insurance 78,121 79,503 89,563 94,797 5,234 5.84%
2700 Workers' Compensation 116,274 135,263 158,493 158,493 0 0.00%
2710 Hybrid Disability Insurance 2,770 3,876 6,137 6,258 121 1.97%
2830 LODA 29,040 30,500 30,750 33,000 2,250 7.32%
Total Employee Benefits S 2,712,244 |S 3,084,919 (S 3,684,064 4,092,917 || S 408,853 11.10%

Total Salaries and Benefits $ 8,971,066 |$ 9,617,898 S 10,815,566 11,758,453 |[ S 942,887 8.72%

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Salaries and Benefits (33205-10)

1000 - 1300 - Salaries
Salaries represent the following positions:

Operational Positions - 155

Commissary Positions - 2

Superintendent 1 Commissary Officer (Part-Time) 1
Administration 3 Education Director* 1
Captain 1 *FY2021 is the first year for budgeting; position was approved after the adoption of
Chaplain 1 FY2020 Budget
Classification 3
D.ep uty Superintendent ! 1103 - Bilingual Interpreter Stipend
Finance ) 3 Any employee with CVRJ who claims they are proficient in
Food Services 10 communicating in a foreign language may request to commit as
IT 1 being an interpreter for the facility. CVRJ uses Language Testing
LIDS / Records 7 International (LTI) to test the employee in their proficiency in
Maintenance 4 numerous areas of communication. A proficient test is an
Major 1 unrehearsed/studied ability. Individuals who test as being
Medicaid Technician (Part-Time) 1 proficient are awarded a Certification from LTI and will then become
Medical 12 eligible for a stipend. *New appropraited line item.
Officers 87
Standards 1 1200 - Overtime
Trainin 2 Overtime associated with outside medical security detail and

g . .

. special assignments

Transportation 9
Work Force 2 1211 - Leave Payout
Work Release 152 Leave payout for those employee who leave employment with

CVRJ who are in good standing. *New appropraited line item.

2100 - FICA
The Federal Insurance Contribution Act (FICA) directs both employees and employers to fund Social Security and Medicare. The total FICA tax is 15.3%, with
a required contribution by both the employee and employer of 7.65%

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Salaries and Benefits (33205-10)

2210- VRS

The Virginia Retirement System (VRS) is an independent state agency administering retirement benefits for Virginia's public sector employees. VRS provides
an actuarial valuation report to assist employers in establishing required contribution levels. The current required employer contribution rate is 12.22%,
with an employee required contribution of 5%. Rates have not been established for FY2021-FY2022; estimation has been calculated at 13.54%.

2211 - VRS - 401(A)

On January 1, 2014, VRS designed a third plan outside of VRS 1 and VRS 2 Plans, called the Hybrid Retirement Plan. The hybrid plan is a combination of the
defined benefit and contribution vesting program. The defined contribution component of the hybrid plan provides for a 401(a) cash match plan of 1% by
both the employee and employer.

2212 - VRS - 457(b)
Under the VRS Hybrid Retirement Plan, members can elect a voluntary contribution between 0.5% and 4% to a 457(b). The maximum employer match is
2.5%.

2300 - Health Insurance

Over 335 local Virginia jurisdictions participate in the Commonwealth's The Local Choice (TLC) health benefit program, offering coverage with Anthem
Insurance. The program was created by the General Assembly and has been providing health coverage to local jurisdictions since 1990. CVRIJ offers two
health plans through the program. Experience Rating determines any rate increase. Groups with fewer than 300 participating employees have a risk
protection of $100,000, meaning any claims less than $100,000 are not considered in determining an increase. CVRJ did not have a rate increase for
FY2020, but did budget at least 10%. For FY2021 it is recommended that another 10% be added, making a 20% increase as determining factors may very
well warrant a significant increase.

2310 - COBRA Premiums
Cobra premiums paid on behalf of individuals enrolled with CVRJ's health insurance after leaving employment. This line item is netted against revenue
reimbursements.

2320 - Retiree Health Insurance Credit
Benefit to retirees who were employed with CVRJ prior to December 31, 1991, and who are receiving retirement benefits from VRS, are eligible to receive
up to $250.00 towards the retiree's single coverage for health insurance.

2400 - Group Life Insurance
An employee who is a member in the Virginia Retirement System (VRS) are members in the VRS Group Life Insurance Program. The carrier for VRS is
Minnesota Life. The current rate is 1.31% ; rates for FY2021 have not been established.
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2700 - Workers' Compensation Insurance

Workers' Compensation Insurance provides benefits to employees for work related injuries or illnesses that includes medical care and wages from lost work
time. Current rates have not been determined, but based on experience it is projected that sworn staff will be 1.55%, remaining staff will be 0.09%, with a
modified experience rate of 1.08%.

2710 - Hybrid Disability Insurance
Members of the VRS Hybrid Retirement Plan have coverage for short term and long term disability.

2900 - LODA
Participating in the Line of Duty Act (LODA) fund with Vacorp Risk Management.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Administrative (33205-20)

10

Account Description FY2018 FY2019 FY2020 FY2021 DIFFERENCE % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-
3120 Financial Auditor 13,100 18,289 || $ 15,000 || $ 20,000 |f S 5,000 33.33%
3122 PREA Audit (3 Year Audit) 250 374 8,000 = (8,000) -100.00%
3123 OPEB Acturial Valuation - - - 5,000 5,000 100.00%
3130 Financial Planning - 5 Year Plan 1,900 12,699 7,000 7,000 0 0.00%
3132 Medicaid Consultant - - - 1,000 1,000 100.00%
3150 Legal Services 8,618 10,481 20,000 30,000 10,000 50.00%
3151 Litigation 810 20,000 65,000 40,000 (25,000) -38.46%
3153 General Assembly Representation 16,278 15,884 20,000 18,000 (2,000) -10.00%
3160 Data Processing 16,924 17,167 20,000 20,000 0 0.00%
3170 Community Corrections Program 75,000 75,000 75,000 75,000 0 0.00%
3201 Interpreter Services - - 3,750 3,750 0 100.00%
3321 Maintenance Contracts - Office Equipment 2,182 2,155 4,300 4,300 0 0.00%
3500 Printing and Binding Services 1,529 2,219 2,000 2,200 200 10.00%
3600 Advertising - - 500 - (500) -100.00%
5210 Postage 6,242 5,944 5,000 6,100 1,100 22.00%
5301 Insurance - Boiler and Machinery 3,163 2,972 4,000 3,200 (800) -20.00%
5302 Insurance - General and Increased Liability Limits - 505 1,000 700 (300) -30.00%
5303 Insurance - Inland Marine - 884 1,000 1,000 0 0.00%
5307 Insurance - Public Officials Liability 2,807 2,877 3,500 3,200 (300) -8.57%
5308 Insurance - Law Enforcement Liability 41 - 500 - (500) -100.00%
5309 Insurance - General Property 22,081 19,921 26,000 24,000 (2,000) -7.69%
5320 Insurance - Accident Inmate 3,750 3,750 4,000 3,750 (250) -6.25%
5410 Lease - Office Equipment 3,489 6,713 5,000 9,000 4,000 80.00%
5530 Meals and Lodging 2,312 2,596 2,500 3,000 500 20.00%
5540 Conventions and Education 360 180 2,500 1,000 (1,500) -60.00%
5550 ADA Compliance Training - - - 20,000 20,000 100.00%
5810 Dues and Memberships 1,863 3,139 2,500 4,000 1,500 60.00%
5820 Bank Service Charges 129 - - 12,000 12,000 0.00%
6001 Office Supplies 16,834 16,945 18,000 18,000 0 0.00%
6012 Books and Subscriptions 2,416 3,246 3,200 4,000 800 25.00%
8102 Furniture and Fixtures 22,585 704 2,000 12,000 10,000 500.00%

FY2021 PROPOSED BUDGET
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Total Administrative $ 224663 |$ 244,644 ||$ 321,250 ||$ 351,200 ||$ 29,950 9.32%

3120 - Financial Auditor
An audit is a professional, independent examination of a government agency's financial statements and accounting documents following generally accepted
accounting principles.

3122 - PREA Audit
All confinement facilities covered under the Prison Rape Elimination Act (PREA) standards must be audited at least once during every three-year audit cycle to be
considered compliant with PREA standards.

3123 - OPEB Actuarial Valuation
The key purpose of an actuarial valuation is to inform the plan sponsors of the amount that needs to be contributed each year to adequately fund benefits. Itisa
requirement when postemployment benefits are offered to retirees and is required as part of the financial audit.

3130 - Financial Planning - 5 Year Plan

A multiyear plan is a financial plan that lists and describes capital projects the governmental agency plans to undertake, how the projects will be funded and the
effects of the plan on the financial contributors of the Jail. A capital project results in the acquisition or increased value of capital assets (i.e. land, land
improvements, infrastructure and equipment).

3132 - Medicaid Consultant

The Virginia Association of Regional Jails (VARJ) has retained the services of a consultant in working through the complex regulations regarding Medicaid expansion
toinmates. The consultant represents the members of the Association and delivers critical information in regards to benefits, making application and General
Assembly Representation. The costs for the consultant is equally shared amongst the members of the Association.

3150 - Legal Services
The law firm representing CVRJ is an independent contractor appointed and hired by the Authority Board. The attorney serves as a full-service law firm, except for
matters of litigation, which are billed separately on a case by case basis and under a separate appropriated line item.

3151 - Legal Services - Litigation
Funding for any potential litigation that falls outside of the scope of non-litigating services.

3153 - General Assembly Representation

CVRIJ retains the services of Kemper Consulting, which is a full-service government relations firm that specializes in providing constant and individualized lobbying
services before the General Assembly. Representation by the firm on behalf of CVRJ is crucial in maintaining the Jail's federal exemption status and retaining
current funding from the Compensation Board for positions and housing.

FY2021 PROPOSED BUDGET
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3160 - Data Processing
Automatic Data Processing, Inc. (ADP) is CVRJ's outsourcing service provider for Payroll/HR Management.

3170 - Community Corrections Program
Pursuant to Budget Bill, Item 393, Section 10.2.D.1, a total of $300,000 is projected for the Comprehensive Community Corrections and Pretrial Services Program for
localities that belong to CVRJ. Seventy five (75) percent is funded by the State and the remaining twenty-five (25) percent is required to be funded by CVRJ.

3201 - Interpreter
The American Disabilities Act of 1990 (ADA) prohibits discrimination and ensures equal opportunity and access for persons with disabilities. Services provided by a
qualified interpreter who provides efficient and impartial translations for inmates who are deaf or have a hearing impairment.

3321 - Maintenance Contracts - Office Equipment
A maintenance contract is an agreement which requires the specific performance of repairing, cleaning, altering, or improving of tangible personal property on a
regular or irregular basis to ensure its continued satisfactory operation. The budgeted amount is for four (4) copiers.

3500 - Printing and Binding Services
Services provided by a vendor for printing, binding, collating, and laminating printed materials in large volumes.

5210 - Postage
Payments made for postage and other mailing services.

5301 - 5320 - Insurance
Payments for insurance coverage to VACORP Risk Management

5410 - Office Equipment
Lease of office equipment for a explicitly specified piece of equipment. The budged amount is for four (4) copiers and one (1) postage meter.

5530: Meals and Lodging
Costs of meals, lodging, tolls and parking fees related to routine business and/or attendance for training.

5540 - Education and Training
Registration fees and materials to attend conferences, conventions and training sessions.

FY2021 PROPOSED BUDGET
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5550 - ADA Compliance Training

The American Disabilities Act of 1990 (ADA) prohibits discrimination and ensures equal opportunity and access for persons with disabilities. Proper ADA Compliance
training and ADA Certification provides staff with latest information on ADA regulations, guidelines, implementation and best practices.

5810 - Dues and Memberships

Payments made for dues and membership to organizations, associations and providers that are distinct in providing benefits and resources to CVRJ. (i.e. VARJ,
Sam's Club, Amazon Prime, Notary Fees etc.)

5820 - Bank Service Charges
Administrative charges as fees incurred by the bank for the expense associated with account transactions and product services

6001 - Office Supplies

Payments made for small, expendable, daily use items such as paper clips, post-it notes, pads, pens, pencils, copier paper, stationary, envelopes, and other
miscellaneous items.

6012 - Books and Subscriptions
Payments made for Virginia Code Books and other legal materials, periodicals, newspapers, magazines and technical literature.

8102 - Furniture and Fixtures
Payments made for desks, file cabinets, lamps, calculators, chairs, shredder, etc.

FY2021 PROPOSED BUDGET
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Account Description

FY2018

FY2019

FY2020

FY2021

DIFFERENCE

% CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-

3161 IT Service Contracts S 20,044 | S 24,345 || S 16,636 19,450 2,814 16.92%
3311 IT Technical Support 219 38 1,500 5,000 3,500 233.33%
5240 Internet Services - - - 4,960 4,960 100.00%
5530 Meals and Lodging - 200 1,000 1,000 - 0.00%
5540 Conventions and Education 1,495 1,740 1,500 1,500 - 0.00%
6001 Computer Supplies and Consumables 14,969 21,110 20,000 23,000 3,000 15.00%
6012 Books and Subscriptions - 87 500 500 - 0.00%
8107 EDP Equipment - Replace 32,260 20,913 22,300 104,787 82,487 369.90%
8207 EDP Equipment - Additional 11,016 32,254 26,428 19,190 (7,238) -27.39%
8400 Computer Software/Upgrades/Licenses - - - 9,000 9,000 100.00%
Total Information Technology S 80,003 | S 100,687 || $ 89,864 || S 188,387 || S 98,523 109.64%

3161 - IT Service Contracts

Information Technology means the use of hardware, software, services and supporting infrastructure to manage and deliver information using voice, data and video.
IT service contracts are any contracts that are designed to facilitate the use of technology, providing specialized solutions, processes and functions of software,

hardware, networks, telecommunications and electronics. Items budgeted in this line item are:

FY2021

Services Through ANS
ESET - Anti Virus 900
Veritas - Backup 900
Watchguard - Wi-Fi Subscription and Firewall 2,000
Other
DSI 6,100
Laserfische 4,100
National Timekeeping System 2,800
Open Fox/VITA - VITA 850
OLM - Webpage/Email 300
VEEAM Enterprise - Backup Solutions Virtual Machine 1,500

Total 19,450

FY2021 PROPOSED BUDGET
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3311 - IT Technical Support

15

Technical support services providing assistance regarding a specific problem with computer systems, processes, hardware, networking, communications and

electronics.

5240 - Internet Services

FY2021
Comcast 2,800
Verizon DSL - Comcast Backup 2,160
TOTAL 4,960

5530: Meals and Lodging

Costs of meals, lodging, tolls and parking fees related to routine business and/or attendance for training.

5540 - Education and Training

Registration fees and materials to attend conferences, conventions and training sessions.

6001 - Computer Supplies and Consumables

Supplies and consumables needed for computer system operations

8107 - EDP Equipment - Replace

Electronic Data Processing (EDP) Equipment is any equipment used to input, process, output or display data. Such equipment includes desktop, laptops, tablets,

terminals, dedicated servers, networking equipment, printers, scanners, keyboards, etc.

8207 - EDP Equipment - Additional

This budgeted line item is for the replacement of existing equipment.

Electronic Data Processing (EDP) Equipment is any equipment used to input, process, output or display data. Such equipment includes desktop, laptops, tablets,

terminals, dedicated servers, networking equipment, printers, scanners, keyboards, etc.

This budgeted line item is for additional equipment to the existing inventory .
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8107 - EDP Equipment - Replace 8207 - EDP Equipment - Additional
FY2021 FY2021

WiFi Access Points 2,400 Desktop Computers (3) 2,430
Bosch Server (Cameras) 15,000 Printers (3) 1,440
Bosch Terminals 3,182 Scanners (3) 2,400
Cameras (20) 10,000 Battery Backups (15) 900
Decoder (Camera Feeds) 2,000 Switches (1) 1,000
Desktop Computers (15) 12,135 Miscellaneous Cables/Parts/Hardware 4,000
DVR - Southside 4,000 Toner Drums (4) 320
Fax Machines (3) 600 Networking Administration Area 500
Intercoms (VISTA) 800 NAS File Server 1,200
IP Based Phones/Hardware 8,575 VEEAM Server 4,000
Laptops (6) 4,500 Access Points (2) 1,000
Miscellaneous Cables/Parts/Hardware 7,000 TOTAL 19,190
Monitors / Peripherals 1,500
NAS (Taser) Body Camera 2,000
Printers (13) 3,400
Projectors (2) - Training Center/Classrooms 3,500
Scanners (8) 6,695
Servers (2) 11,000
Servers (Uninterruptible Power Supply *UPS) (2) 6,000
Unibrain 1394 Digital Camera (Booking) 500

TOTAL 104,787

8400 - Computer Software/Upgrades/Licenses
Organized information that consists of the operating systems, utilities, programs and applications that perform a task or operation.
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Account i FY2018 FY2019 FY2020 FY2021 DIFFERENCE
Description % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-
3180 CIT Training S 2,500 [ $ 2,500 [ $ 2,500 | $ 2,500 f $ - 0.00%
3181 Basic and In-Service Training - RRCJA 46,055 47,909 58,000 58,000 - 0.00%
3500 Printing and Binding Services - - 1,000 1,000 - 0.00%
3600 Advertising 3,140 8,758 4,000 10,000 6,000 150.00%
5530 Meals and Lodging - Training 15,828 12,711 28,760 24,760 (4,000) -13.91%
5540 Convention / Education 8,617 13,357 20,000 15,000 (5,000) -25.00%
6010 Security Supplies 40,901 35,442 22,730 42,730 20,000 87.99%
6011 Uniforms 20,112 11,570 86,050 65,050 (21,000) -24.40%
6013 Education Supplies - Classroom 1,619 1,431 2,000 2,000 - 0.00%
8102 Furniture and Fixtures - - 2,500 2,500 - 100.00%
Total Training S 138,772 | $ 133,678 (| $ 227,540 (S 223,540 S (4,000) -1.76%

3180 - CIT Training

Crisis Intervention Team (CIT) training involves working in a team with mental health practitioners, law/jail enforcement and medical personnel.

provide the best services possible to an individual demonstrating an acute episode of mental health crisis.

3181 - Basic and In-service Training

Payment to the Rappahannock Regional Criminal Justice Academy for:

a. New Hires: 12 week basic training course for newly hired jails officers which includes classroom, practicum instruction in firearms,
self-defensive, correctional procedures and physical training.

b. In-Service Training: Every certified jail officer (CVRJ currently has 121 officers) must complete in-service training requirements in

order to remain certified.

3500 - Printing and Binding Services

The focus is to

Services provided by a vendor for printing, binding, collating, and laminating printed materials in large volumes.

3600 - Advertising
Costs associated with marketing vacancy positions on an employment-related search engine in order to attract the most qualified candidates for vacant positions.

FY2021 PROPOSED BUDGET
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5530 - Lodging/Meals/Tolls and Fees
Costs of meals, lodging, tolls and parking fees related to routine business and/or attending mandatory training for CVRJ.

FY2021
Cadets - Academy 41 days x $12.00 per day x 30 Cadets 14,760
Meals - Conferences and Seminars 5,000
Lodging - Conferences and Seminars 5,000
Total 24,760
5540 - Convention/Education
Registration fees and materials to attend conferences, conventions and training sessions.
6010 - Security Supplies
Payments for supplies that are used for training:
FY2021
0.C. Aerosols & Cases 2,530
Ammo - Training/Duty 20,000
Glock Weapons 2,500
Tasers 4,000
Taser Cartridges 7,200
Range Supplies 6,500
Total 42,730

18
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6011 - Uniforms

19

Payments for uniforms, badges, identification cards, holders, belts, jackets, caps, over boots and rain gear for the benefit of sworn staff, administration and records.

Includes augment and/or replacement of existing uniforms.

FY2021

Cadet Uniforms: $135 @ 30 4,050
Replacement 20,000
New 10,000
Records/Classifications 5,000
Duty Gear New / Replace 20,000
Protective Gear 1,000
Instructor Uniforms (25) 5,000

Total 65,050

6013 - Educational Supplies

Payments for supplies used in the training classroom (i.e. Literature, CPR Manikins, Training AEDS, etc.).

8102 - Furniture and Fixtures

Payments made replace tables and chairs in the training rooms.

FY2021 PROPOSED BUDGET
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Account .. FY2018 FY2019 FY2020 FY2021 DIFFERENCE
Description % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-
3312 Repairs & Maintenance - Vehicles S 3,404 [ S 16,439 (| S 12,500 12,500 || $ - 0.00%
5305 Insurance - Vehicles 9,850 9,849 9,850 9,850 - 0.00%
5510 Tolls 12 334 100 100 - 0.00%
6008 Fuel - Vehicles 24858 28,134 30,000 30,000 - 0.00%
6009 Supplies - Vehicles 4,084 1,573 5,000 5,000 - 0.00%
Total Transportation S 42,208 | $ 56,329 || $ 57,450 || $ 57,450 || $ - 0.00%

3312 - Repairs and Maintenance / Vehicles and Equipment
Payments for repairs and maintenance to vehicles and any insurance deductibles for automobile claims.

5305- Insurance
Payments for insurance coverage for 18 vehicles

5510 —Tolls
Payments associated with traveling with an E-Z pass on highways that require a toll.

6008 - Fuel
Payments for the purchase of gasoline and fuel for all facility vehicles

6009 - Supplies - Vehicles
Payments for the purchase of oil, tires, batteries and lubricants for all facility vehicles.

FY2021 PROPOSED BUDGET
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Account i FY2018 FY2019 FY2020 FY2021 DIFFERENCE
Description % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-
3500 Printing and Binding Services 6,877 3,080 7,500 10,500 3,000 40.00%
6005 Janitorial and Laundry Supplies 45,285 39,017 70,000 60,000 (10,000) -14.29%
6006 Linen Supplies 25,769 44,140 58,600 55,000 (3,600) -6.14%
6010 Security Supplies 52,813 7,928 47,725 38,725 (9,000) -18.86%
6011A Uniforms - Inmates 40,031 43,086 35,800 42,600 6,800 18.99%
8102 Furniture and Fixtures 800 1,000 1,000 3,600 2,600 260.00%
Total Security S 171,575 |$ 138,251 ( $ 220,625 || $ 210,425 [ S (10,200) -4.62%

3500 - Printing and Binding Services
Services provided by a vendor for printing, binding, collating, and laminating printed materials in large volumes.

FY2021
Inmate Request Forms 4,000
Inmate Hand Books 6,500
Total 10,500

6005 - Janitorial and Laundry Supplies
Payments for soaps, cleansers, disinfectants, toilet tissue, paper towels, waxes, mops, buckets, brooms and other disposable items associated with jail
operations.

6006 - Linen Supplies
Payments for the purchase and/or replacement of sheets, blankets, mattresses, pillows, towels, washcloths and similar items.

FY2021
Laundry Bags 2,000
Mattresses w/Pillow 25,000
Towels, Washcloths, Sheets, Blankets 27,000
Shower Shoes 1,000
Total 55,000

FY2021 PROPOSED BUDGET
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6010 - Security Supplies

Payments for supplies that are used for jail operations:

FY2021

Transport Hoods 300
Alcosensor 1,200
Keys, Key Rings, Chits 1,300
Alcosensor Mouthpieces 2,000
Coolers 2,000
Inmate Arm Bands 4,000
Flashlights 1,200
Locks 400
Log Books 12,000
Magnetic Segregation Signs 400
Property Bags 5,000
Restraints 8,000
Hand Held Scanners 500
Laundry Cart 425

Total 38,725

6011 — Inmate Clothing

Payments for the purchase and/or replacement of inmate clothing due to “wear and tear".

FY2021

Jumpsuits 18,000
Kitchen Uniforms 1,000
Court Jumpsuits 4,700
Slip on Shoes 15,300
Workforce Uniforms 1,600
Workforce Winter Wear 2,000

Total 42,600
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8102 - Furniture and Fixtures
Payments made for desks, file cabinets, lamps, calculators, chairs, furniture .

FY2021 PROPOSED BUDGET
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Account L. FY2018 FY2019 FY2020 FY2021 DIFFERENCE
Description % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-

3110 Outside Medical, Dental and Hospital Claims S 612,612 |S 888,345 || S 615,000 [ S 800,000 185,000 30.08%
Outside Medical - Fluvanna Allocation 81,830 43,944 91,266 116,640 25,374 27.80%

Outside Medical - Greene Allocation 120,364 39,732 102,275 138,960 36,686 35.87%

Outside Medical- Louisa Allocation 159,388 274,916 191,388 245,920 54,532 28.49%

Outside Medical - Madison Allocation 30,539 296,244 65,252 87,920 22,669 34.74%

Outside Medical - Orange Allocation 220,492 233,509 164,820 210,560 45,740 27.75%

3111 Physician 91,201 98,695 100,000 142,000 42,000 42.00%
3112 Dentist 47,466 66,917 65,000 65,000 - 0.00%
3115 Employee Medical Assessment 2,015 2,236 2,500 2,500 - 0.00%
3116 Psychiatrist - 12,833 80,000 64,000 (16,000) -20.00%
3117 Medical - DOC / Non-Member Responsible I/M 244,838 13,204 50,000 50,000 - 0.00%
3118 Laboratory and X-ray Services 42,094 29,063 42,000 42,000 - 0.00%
3119 Psychologist / RRCSB 65,760 80,000 83,200 83,200 - 0.00%
3161 EMR Maintenance Contract - 5,800 17,400 20,000 2,600 14.94%
3323 Infectious Waste Removal 1,840 3,421 2,500 5,000 2,500 100.00%
3500 Medical Forms 605 659 1,000 1,000 - 0.00%
5530 Meals and Lodging 991 - 3,500 3,500 - 0.00%
5540 Conventions and Education 460 264 5,000 5,000 - 0.00%
5811 Permits, Fees and Licenses 196 503 1,000 1,500 500 50.00%
6003 Pharmaceuticals 226,428 286,512 300,000 300,000 - 0.00%
6011 Uniforms - Nurses 2,922 3,158 3,000 4,500 1,500 50.00%
6012 Books and Subscriptions - - 1,000 1,000 - 0.00%
6017 Medical Supplies - - 100,000 110,000 10,000 10.00%
8102 Furniture and Fixtures 797 932 1,000 2,000 1,000 100.00%
Total Inmate Medical Services $1,340,226 | $ 1,492,542 ||S 1,473,100 $ 1,702,200 || $ 229,100 15.55%

FY2021 PROPOSED BUDGET
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3110 - Outside Medical Care

CVRJ's medical staff and contractual providers provide essential medical, dental and mental health services to inmates. For inmates with chronic or acute medical
conditions a referral will be issued for advanced care outside of the facility. For those inmates who are classified the responsibility of CVRJ, a medical insurance
number will be provided to outside medical providers for insurance billing. Through contract negotiations with the Regional Jail Association, Anthem Inmate
Medical Services Program provides negotiating insurance coverage. Claims are paid based upon negotiated fees and any amounts paid by Anthem are then billed
to CVRJ. Anthem Inmate Medical Services Program is not a "traditional" health care plan, but a negotiating plan.

3111 - 3119 - Contractual Medical Services
Contractual medical services provided to the facility

3161 - Electronic Medical Records (EMR) Maintenance Contract
Electronic Medical Records (EMR) are the digital equivalent of paper records, or charts. EMR's contain general information such as treatment and medical history
about an inmate. The annual maintenance contract is for monthly hosting and licensing fees and software upgrades.

3323 - Infectious Waste Removal
Infectious waste has been defined to include biological waste, cultures and stock, pathological waste and sharps. Each have a proper disposal method and must be
disposed by managed guidelines so that the environment is not exposed to biological risk.

3500 - Medical Forms
Services provided by a vendor for printing, binding, collating, and laminating printed materials in large volumes

5530 - Lodging/Meals/Tolls and Fees
Costs of meals, lodging, tolls and parking fees related to routine business and/or attending mandatory training for CVRJ.

5540 - Convention/Education
Registration fees and materials to attend conferences, conventions and training sessions.

5811 - Permits, Fees and Licenses
Permits, fees and licenses are official certificates of permission that are required to perform a task. Medical staff are required to renew their licenses annually.

6003 — Pharmaceuticals
CVRIJ contracts with Westwood Pharmacy to provide pharmaceuticals (both prescription and over the counter) for inmates.

6011 - Uniforms
Payments for uniforms, including badges, identification cards for medical staff.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS
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CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Inmate Medical Services (33205-32)

6012 - Books and Subscriptions
Payments made for Virginia Code Books and other legal materials, periodicals, newspapers, magazines and technical literature.

6017 - Medical Supplies

CVRJ contracts with Westwood Pharmacy to provide non-durable disposable health care materials including gloves, UT cups, oxygen and any other items ordered
or prescribed.

8102 - Furniture and Fixtures
Payments made for desks, file cabinets, lamps, calculators, chairs, shredder, etc.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS
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CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Inmate Food Services (33205-33)

Account . FY2018 FY2019 FY2020 FY2021
Description % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED [|DIFFERENCE +/{
5530 Meals and Lodging S -1$ -Is 1,000 || $ 500 || $ (500) -50.00%
5540 Conventions and Education 657 5,135 5,400 5,400 - 0.00%
5811 Permits, Fees and Licenses 1,176 1,302 1,500 1,500 - 0.00%
6002 Disposable Products 6,803 10,089 10,950 15,000 4,050 36.99%
6004 Food and Beverages 633,576 692,975 702,625 900,000 197,375 28.09%
6005 Janitorial and Kitchen Cleaning Supplies 16,763 19,090 19,950 20,100 150 0.75%
6006 Kitchen Linens 2,173 1,539 1,500 1,500 - 0.00%
6011 Uniforms - Staff 3,149 3,716 3,500 5,000 1,500 42.86%
6011A Uniforms and Protective Wear - Inmates 1,132 4,440 2,500 3,000 500 20.00%
6014 Food Services Prep Supplies 3,569 3,511 4,000 6,000 2,000 50.00%
8111 Food Services Equipment / Dinnerware - Rpl 5,455 15,658 7,500 9,500 2,000 26.67%
8211 Food Services Equipment / Dinnerware - New 5,228 14,382 9,000 17,500 8,500 94.44%
Total Inmate Food Services $ 679,681 |$ 771,837 || $ 769,425 (| S 985,000 |[ $ 215,575 28.02%

5530 - Lodging/Meals/Tolls and Fees
Costs of meals, lodging, tolls and parking fees related to routine business and/or attending mandatory training for CVRJ.

5540 - Convention/Education
Registration fees and materials to attend conferences, conventions and training sessions.

5811 - Permits, Fees and Licenses
Permits, fees and licenses are official certificates of permission that are required to perform a task. The Virginia Department of Health requires that CVRJ hold a Food
Service Operation Permit. Additionally, all staff are required to satisfactorily complete the ServSafe Manager Certification Training Course offered by Virginia Tech.

6002 - Disposable Products
Food service products include a variety of disposable items used to serve, hold and consume food. Disposables may include paper plates, plastic cutlery, disposable
tablecloths, gloves, food labels, napkins, etc.

6004 - Food and Beverages
Costs for food and beverages for daily inmate population, meals for staff for lunch and dinner, and meetings held at CVRJ.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Inmate Food Services (33205-33)

6005 - Janitorial and Kitchen Cleaning Supplies

28

Costs for soaps, cleansers, disinfectants, paper towels, waxes, mops, buckets, brooms and other disposable items associated with food operations .

6006 - Kitchen Linens

Costs for fabric goods intended for daily use in the food services area.

6011 - Uniforms / Staff

Payments for uniforms, including badges, identification cards for food services staff. Includes augment and/or replacement of existing uniforms.

6011A - Inmate Clothing

Payments for the purchase and/or replacement of inmate clothing and protective wear who are trustees in the food services area.

6014 - Food Preparation Supplies

Costs for knives, cooking utensils, portable cookers, can openers, water pitchers, small wares and other items relevant to the preparation of food.

8111 - Food Services Equipment and Dinnerware — Replacement:

8211 - Food Services Equipment and Dinnerware — New:

FY2021
Tray Drying Racks (3) 12,000
Food Hot Holding Cabinet 5,500
TOTAL 17,500

FY2021

Beverage Containers 700
Inmate Cups 3,000
Insulated Trays 1,100
Utility Kitchen Cart 1,000
Lounge Dinnerware 250
Food Cart 250
Inmate Flex Trays 3,200

TOTAL 9,500

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - RE-ENTRY PROGRAMS (33205-34)
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Account Description FY2018 FY2019 FY2020 FY2021 DIFFERENCE % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-
3321 Maintenance Contracts S - -IIs 1,000 || $ 1,000 - 0.00%
3500 Printing and Binding Services 1,230 1,768 2,500 4,216 1,716 68.64%
5410 Lease - HEM Equipment 988 1,815 2,400 16,500 14,100 587.50%
5410 Lease - Office Equipment - - 1,200 1,200 - 0.00%
5530 Meals and Lodging 481 982 1,000 7,400 6,400 640.00%
5540 Conventions and Education 955 215 1,500 3,300 1,800 120.00%
6001 Office Supplies - - - 2,000 2,000 100.00%
6010 Security Supplies - Booking 406 89 500 - (500) -100.00%
6013 Classroom Education Supplies - 708 7,000 17,000 10,000 142.86%
6015 Religious / Recovery Programs - - 4,877 7,900 3,023 61.98%
8102 Furniture and Fixtures 500 1,005 2,000 5,000 3,000 150.00%
Total Administrative $ 4,560 6,582 (| $ 23,977 | $ 65,516 41,539 173.25%

3321 - Maintenance Contracts
A maintenance contract is an agreement which requires the specific performance of repairing, cleaning, altering, or improving of tangible personal
property on a regular or irregular basis to ensure its continued satisfactory operation. The budgeted amount is for one (1) copier.

3500 - Printing and Binding Services
Services provided by a vendor for printing, binding, collating, and laminating printed materials in large volumes.

5410 - Lease: HEM Equipment
Lease of equipment for individuals who meet the qualifications of home electronic incarceration, including those who are under the Work Release
Program who qualify for furloughs for specific holidays.

5410 - Lease: Office Equipment
Lease of office equipment for a explicitly specified piece of equipment. The budged amount is for one (1) copier.

5530: Meals and Lodging
Costs of meals, lodging, tolls and parking fees related to routine business and/or attendance for training.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS
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CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - RE-ENTRY PROGRAMS (33205-34)

5540 - Education and Training
Registration fees and materials to attend conferences, conventions and training sessions.

6001 - Office Supplies
Payments made for small, expendable, daily items that are used: (i.e. paper clips, post-it notes, pads, pens, pencils, copier paper, stationary,
envelopes, and other miscellaneous items).

6013 - Educational Supplies
Supplies incurred for educational development courses, books, supplies, and other supplementary materials that are used in the classroom.

6015 - Religious & Recovery Programs:
Programs facilitated by the Chaplain providing scriptural studies, pastoral care, spiritual guidance and counseling . The budgeted line item is for

FY2021

Cornerstone Books 500
Global University 1,000
Celebrate Recovery 1,200
Catholic Religious Material 300
Islamic Religious Material 1,800
Bibles / Purpose Driven 1,600
Network Conference Fees 500
C/R Training Conference 400
Chaplain Conference 600

Total 7,900

8102 - Furniture and Fixtures
Payments made for desks, file cabinets, lamps, calculators, chairs, shredder, etc.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Buildings and Grounds (33205-40)
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Account i FY2018 FY2019 FY2020 FY2021 DIFFERENCE
Description % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-
3310 Repairs / Building and Grounds 18,364 20,348 38,000 || S 43,000 || S 5,000 13.16%
3312 Repairs / Equipment 948 3,504 4,500 5,000 500 11.11%
3320 Maintenance Contracts 46,386 38,910 63,780 60,600 (3,180) -4.99%
3322 Extermination Services 3,203 3,439 4,000 4,000 - 0.00%
3323 Refuse Collection 8,180 7,571 8,250 16,500 8,250 100.00%
5110 Electricity / Propane (Heat) 284,957 318,151 355,000 376,000 21,000 5.92%
5130 Water and Sewer 150,790 158,008 170,000 170,000 - 0.00%
5230 Telecommunications 20,156 26,688 25,000 31,000 6,000 24.00%
6007 Supplies - Buildings and Grounds 46,312 49,350 59,200 80,000 20,800 35.14%
6008 Fuel - Generators / Power Equipment 312 292 16,000 16,000 - 0.00%
6009 Supplies - Power Equipment 299 1,740 1,500 15,000 13,500 900.00%
8101 Machinery, Equipment, Power Tools 5,087 7,000 5,000 6,800 1,800 36.00%
Total Buildings and Grounds 584,994 635,001 750,230 |[ S 823,900 || $ 73,670 9.82%

3310 - Repairs & Corrective Maintenance - Buildings/Grounds

Unscheduled repairs to the facility, including mechanical systems, to correct an emergency need to prevent injury, loss of property, or return. Repairs are initiated
within a short time period and are performed by an outside source experienced in providing the needed repairs.

3312 - Repairs & Corrective Maintenance - Equipment
Unscheduled repairs to equipment to correct an emergency malfunction of equipment. Repairs are initiated within a short time period and are performed by an

outside source experienced in providing the needed repairs.

3320 - Maintenance Contracts
Contractual agreements which provide periodic maintenance of buildings or equipment for fixed service fee.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS
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CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Buildings and Grounds (33205-40)

3320 - Maintenance Contracts

FY2021
Colonial Webb 35,000
Facility Support (Universal Power Supply) 3,000
Fidelity Power Systems (Generators) 3,600
Fire Marshal Inspection 1,000
HMS Fire Extinguishers (Inspection) 800
Fire X (Kitchen Exhaust Inspection) 800
Greer's Exhaust (Kitchen Exhaust Cleaning) 500
VSC Fire and Security (Sprinklers) 8,400
Quench 1,000
Lift Maintenance Contract 6,500
TOTAL 60,600

3322 - Extermination Services

Professional vermin and pest control of the facility, conduct monthly.

3323 - Refuse Collection

FY2021
Updike 16,000
County Refuse Fee 200
Valley Proteins (Grease/Food Removal) 300
TOTAL 16,500

5110 - Electricity / Propane
Payments for electrical services from Dominion Power and for propane fillings at the warehouse

5130 - Water and Sewer
Payments for water and sewer to the Town of Orange

5230 - Telecommunications
Payments for services with telephone vendors for landlines and cellular service.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL

FY2021 PROPOSED BUDGET

EXPENDITURES - Buildings and Grounds (33205-40)

6007 - Supplies / Repairs, Maintenance

Purchase of maintenance, repair and operating supplies routinely used.

FY2021

Paint Supplies 8,000
Electrical Supplies 12,000
Plumbing Supplies 20,000
Security Devices 7,000
Camera/Monitoring 7,000
Intercom Phones 8,000
General Supplies 3,000
Kitchen Repair Supplies 12,000
Fire Equipment, Sensors, Sprinklers 3,000

TOTAL 80,000

6008 - Fuel / Power Equipment

Purchase of gasoline and fuel for lawn care equipment, tractor, maintenance equipment and back-up generators.

6009 - Supplies / Power Equipment

Purchase of supplies needed to operate power equipment

8101 - Machinery, Equipment, Power Tools

33

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Non-Departmental (33205-90)
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Account .. FY2018 FY2019 FY2020 FY2021 DIFFERENCE
Description % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED +/-
5600 Contributions 200 | S 200 $ 1,500 || S 1,500 || $ 0.00%
5840 Contingency - 10,000 64,000 64,000 0.00%
Total Non-Departmental 200 | $ 10,200 || $ 65,500 || $ 65,500 (| $ 0.00%

5600 — Contributions
Payments made in the form of contributions to civil charities, and volunteer fire and rescue organizations. Additionally, used for special recognitions for staff
(i.e., Employee of the Quarter, retirements), and non-staff related recognitions.

5840 - Contingencies
Reserved funds for unexpected expenditures outside the range of the usual operating budget. A reserve serves as a protection against possible loss in the
event of an emergency situation, forced modifications or a reduction in revenue. The funds are used to utilize unexpected expenditures and are more

commonly known as a “rainy day” fund.

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Capital Outlay (33205-94)
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Account Description FY2018 FY2019 FY2020 FY2021 DIFFERENCE +/{ % CHANGE
Number ACTUALS ACTUALS ADOPTED PROPOSED
Capital - Replace
8101 Machinery and Equipment S 23,553 | S 57,913 || S 147,000 || S 184,500 || S 37,500 25.51%
8103 Communication Equipment 13,490 - 15,000 15,000 - 100.00%
8105 Motor Vehicles and Motorized Equipment 69,460 69,183 70,000 70,000 - 0.00%
Capital - New
8201 Machinery and Equipment S -1s 185,285 || $ 23,500 || $ -1s (23,500)| -100.00%
8202 Furniture and Fixtures 4,260 - - - - 0.00%
8207 EDP Equipment 40,000 9,388 - - - 0.00%
Capital Improvement To Buildings/Grounds
8300 Entrance Metal Detector S -1S -s 4,200 | S -1s (4,200)| -100.00%
Tables For Block S 17,400 17,400 100.00%
Sally-Port Roll Up Door 8,725 - 12,000 - (12,000)[ -100.00%
Security Glass 1,170 - 6,000 - (6,000)] -100.00%
Roof Repairs 369,455 - - - - 0.00%
ADA Renovations 14,685 - 7,500 7,500 100.00%
Admin Renovations 16,615 - - - - 0.00%
Door Locks and Door Replacement - 96,706 - - - 0.00%
Renovations (G and H Blocks) 20,000 - - - - 0.00%
Renovations (I Block) - 14,692 - - - 0.00%
Renovations (Northside Plumbing) - - 850,000 - (850,000)| -100.00%
Total Capital Outlay $ 566,728 | $ 447,852 ||$ 1,127,700 (| $ 294,400 (833,300) -73.89%

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



CENTRAL VIRGINIA REGIONAL JAIL
FY2021 PROPOSED BUDGET

EXPENDITURES - Capital Outlay (33205-94)
Capital - Replace

8101 Machinery Equipment FY2020
Washing Machine/Dryer 10,000
Roof Top Exhaust Fan 5,500
Ice Machine 12,000
HVAC 50,000
Walk Behind Mower and Zero Turn 10,000
Generator 65,000
Hot Water Heater - K Block 12,000
Hot Water Heater 20,000
TOTAL 184,500

8103 Communication Equipment FY2020
Radios 15,000

8105 | Motor Vehicles FY2020
70,000

36

FY2021 PROPOSED BUDGET
PRESENTATION TO JURISDICTIONS



County of Madison

FY2021 Budget Worksheet

No true up will be budgeted for FY21

Department: JUVENILE DETENTION
Dept # 33402
Contact Outside
FY21 $Change  FY21 %age FY20 Current  FY20 OB FY19 Actual
FY2020 Current FY2020 YTD from FY20 Change from FY2020 % Budget $Change $ Change
FY2018 Actual FY2019 Actual  FY2020 Original Budget as of Expenditures as of Proposed Current FY20 Current Expended at $Change from from FY19 from FY18
Account No. Account Name Expenditures Expenditures Budget 12/20/2019 12/20/2019 FY2021 Budget Budget Budget 12/20/2018 FY20 OB Actual Actual
10-03 -33 -33402-3830 HOUSING OF JUVENILES 95,681.69 200,597.82 114,282.00 143,790.00 93,248.00 104,954.00 (38,836.00) -27.01% 64.85% 29,508.00 (86,315.82) 104,916.13
10-03 -33 -33402-5510 MILEAGE - 146.16 500.00 500.00 73.08 500.00 - None 14.62% - 353.84 146.16
95,681.69 200,743.98 114,782.00 144,290.00 93,321.08 105,454.00 (38,836.00) -26.92% 64.68% 29,508.00 (85,961.98) 105,062.29
Historical costs
Annual Total Cost to
True up paid in next year Assessment County
FY17 41,367.00 53,002.00 94,369.00
FY18 142,082.00 54,315.00 196,397.00
FY19 39,407.00 58,516.00 97,923.00
FY20 0 114,282.00 114,282.00




RAPPAHANNOCK JUVENILE CENTER
Draft Revenue Source - FY 2020 - 2021

FREDERICKSBURG - CCD = 2485
Budget Expenses $ 7,953,241 | Appropriations 10.578%  $ 427,493
$ -
Sources of Revenue: TOTAL $ 427,493
DJJ Block Grant $ 1,587,900
KING GEORGE - CCD = 1425
Appropriations 6.066% $ 245,148
Net DJJ Block Grant $ 1,587,900 $ -
TOTAL $ 245,148
Misc. Revenue/Other Funding Sources: LOUISA - CCD =961
USDA Fund Transfer $ 75,000 | Appropriations 4.091% $ 165,331
Community Placement Program $ 1,400,000 $ -
Estimated Interest $ 40,000 TOTAL $ 165,331
Estimated Per Diem - Non Jurisdictional $ 24,000
Total Misc. Rev./Other Funding Sources: $ 1,539,000 | MADISON - CCD =610
Appropriations 2.597% $ 104,954
$ -
Use of RJC Fund Balance: TOTAL $ 104,954
ORANGE - CCD =1334
Capital Equipment Repair/Replacement $ 420,000 Appropriations 5.679% $ 229,508
Bonus/Incentive $ 65,000 $ -
Contingency $ 300,000 TOTAL $ 229,508
Total RJC Funding $ 785,000
SPOTSYLVANIA - CCD = 7601
Sub-Total $ 3,911,900 | Appropriations 32.356% $ 1,307,616
$ -
TOTAL $ 1,307,616
Locality Revenues:
Grand Total Revenue less DJJ, RIC $ 4,041,341 STAFFORD - CCD = 9076
Appropriations 38.633% | $ 1,561,291
Total Locality Revenues $ 4041341 $ -
TOTAL $ 1,561,291
Grand Total 100.000% $ 4,041,341
Grand Total Revenue $ 7,953,241




RAPPAHANNOCK JUVENILE CENTER
DRAFT BUDGET WORKSHEET - FY 2020-2021

FY 2016 - 2017

FY 2017 - 2018

FY 2018 - 2019

FY 2019 - 2020

Budget FY
EXPENSE CATEGORY BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET A]_(Z:/EJL_J/?;_ 2020- 2021
A |SALARY & BENEFITS
10-5105 Salaries $ 3,435,465 | $ 3,371,111 1 $ 3,643,555 | $ 3,422,311 1 $ 3,718,916 | $ 3,798,614 1 $ 4,162,116 | $ 2,069,473 1 $ 4,305,009
Additional Wages
10-5111 a. Overtime $ 40,000 | $ 15980 | $ 40,000 | $ 28,1221 $ 30,000 | $ 56,826 | $ 40,000 | $ 19211 | $ 40,000
10-5115 b. Part Time $ 10,000 | $ 60,4411 $ 25,000 | $ 39,913 1% 50,000 | $ 64,534 1 $ 30,000 | $ 28,0141 $ 50,000
10-5120 c. Holiday $ -
10-5121 d. Termination $ - $ 10,148 $ 27,714 $ 34,629 $ 18,141
10-5125 e. Opt Out Health Ins $ 34,000 | $ 23,500 | $ 32,000 | $ 24,750 | $ 26,000 | $ 28,250 | $ 28,000 | $ 13375 | $ 28,000
SUBTOTAL WAGES $ 3,519,465 | $ 3,481,180 1 $ 3,740,555 | $ 3,542,810 | $ 3,824,916 | $ 3,982,853 | $  4,260,116.00 | $ 2,148,214 | $  4,423,009.00
Benefits
10-5136 PCORI FEE $ 200 $ 300]$ 2151$ 300]$ 3001 $ 300
10-5145 a. FICA $ 218,207 | $ 211,411 1 $ 231,914 | $ 215,863 ] $ 237,145 1 $ 243,199 | $ 264,127 1 $ 133,189 ] $ 274,227
10-5147 b. Medicare $ 51,032 | $ 49,443 13 54,238 | $ 50,484 | $ 55,461 1 $ 56,878 | $ 61,772 | $ 31,1491 $ 64,134
10-5150 c. VRS Retirement $ 178,988 | $ 172,023 1 $ 189,829 | $ 174,804 ) $ 156,566 | $ 157,895 ) $ 175,225 | $ 111,922 1 $ 216,111
10-5153 d. VRS Health Credit $ 6,184 | $ 6,935|$ 7651 1% 7052 |$ 7810 $ 8,879 1% 9,989 | $ 5,156 | $ 12,054
10-5155 e. VRS Group Life $ 45,005 | $ 43,261 1 $ 47,731 | $ 44,040 | $ 48,718 1 $ 48,618 | $ 54,524 1 $ 28,1421 $ 57,687
10-5158 f. VRS / ING - 457b Match $ 16,000 | $ 15,887 | $ 16,000 | $ 15988 | $ 16,000 | $ 15,864 | $ 16,000 | $ 7430 | $ 16,000
10-5160 g. Health Insurance $ 560,000 | $ 520,064 | $ 600,000 | $ 541,084 | $ 575,000 | $ 661,612 | $ 705,000 | $ 338,698 | $ 720,000
10-5165 h. Workers' Compensation $ 80,000 | $ 75,1481 $ 90,000 | $ 70,450 | $ 80,000 | $ 63,208 | $ 75,000 | $ 80,556 | $ 95,000
10-5167 i. Retiree Health Care $ 19,000 | $ 8,418 1 $ 19,000 | $ 9,105 $ 10,000 | $ 9,660 | $ 10,000 | $ 48301 % 11,000
10-5169 j. VA Corp Hybrid Short Term Disability $ 4,000 | $ 5,656 | $ 8,000 | $ 6,155 | $ 8,000 | $ 8,102 1 $ 8,000.00 | $ 42231$% 8,500.00
10-5170 k. Employee Physicals & Background $ 500 | $ 1001 $ 500 | $ 150 1 $ 500 | $ 350 | $ 2001 $ 100 | $ 300
10-5180 I. VEC Unemployment Reimbursement $ 2,136 $ 4,136
SUBTOTAL BENEFITS $ 1,178,916 | $ 1,108,546 | $ 1,264,864 | $ 1,137,311 | $ 1,195,500 | $ 1,278,401 | $ 1,380,137 | $ 745,395 | $ 1,475,313
TOTAL SALARY EXPENSE| $ 4,698,381 | $ 4,589,726 | $ 5,005419 | $ 4,680,121 1 $ 5,020,416 | $ 5,261,254 | $ 5,640,253 | $ 2,893,609 | $ 5,898,322
OPERATING EXPENSES
Commission
10-5305 a. Legal $ 22,500 | $ 21,000 | $ 25235 | $ 21,000 | $ 25235| $ 24,000 | $ 25,000 | $ 12,000 | $ 25,625
10-5310 b. Misc. Expenses $ 1,000 | $ 668 | $ 1,000 | $ 926 | $ 1,000 | $ 1,042 $ 1,000 | $ 963 | $ 1,000
Cost of Operations
10-5355 a. Property Lease - Regional Jail $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000
10-5360 b. Admin. Fee - Regional Jail $ 8,000 | $ 8,029 1 $ 13,700 | $ 8,110 ] $ 13,700 | $ 8,227 1 $ 10,000 | $ 3,305 $ 9,000
10-5365 c. Host Fee - Stafford County $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | $ 20,000 | $ 40,000
Equipment
10-5410 Furn, Fix,Sm Equip.Purchase/replace $ 22,500 | $ 27,363 | $ 24,000 | $ 37,7131 $ 24,000 | $ 22,623 1% 30,000 | $ 17,9181 $ 30,000
Food Service
10-5455 a. Meals - Regional Jail $ 245,000 | $ 201,078 ) $ 155,600 | $ 140,899 | $ 159,490 | $ 149,178 | $ 216,646 | $ 44,657 | $ 200,000
b. Meals, Snacks, Incentives $ 90,000 | $ 57,040 | $ 70,000 | $ 68,355 | $ 70,000 | $ 65,613 | $ 80,000
10-5460 c. Kitchen Supplies - In House $ 2,000 | $ 2,408 | $ 2,000 | $ 44311 % 2,000 | $ 5726 | $ 2,000 | $ 3,381 1% 3,000
Insurance
10-5505 a. Bldg/Auto/Bonding/VML $ 21,000 | $ 15,002 | $ 21,000 | $ 15494 | $ 19,000 | $ 17,064 | $ 20,000 | $ 18,908 | $ 20,000
10-5515 b. Va. Risk - General Liability $ 5,000 | $ 4,003 1% 5,000 | $ 4,003 1% 5,000 | $ 4,003 1% 5,000 | $ 4,003 1% 5,000
10-5550 Janitorial Supplies $ 45,000 | $ 37,6721$% 45,000 | $ 38,276 | $ 40,000 | $ 42,857 1 $ 45,000 | $ 19,392 | $ 45,000
Laundry
10-5605 a. Services - Regional Jail $ 7,800 | $ 7,896 | $ 8,100 | $ 7,658 | $ 8,303 | $ 1781 1% 8,000 | $ - $ 2,500
10-5610 b. Supplies - In House $ 2,000 | $ 236 | $ 2,000 | $ 990 | $ 1,700 | $ 1,427 | $ 6,000 | $ 6231 $ 2,500

2.5% COLA -2 positions
1.3% Compression
1.5 Bonus 65000.00

+5% cannot confirm til Feb

2.5 % increase



RAPPAHANNOCK JUVENILE CENTER
DRAFT BUDGET WORKSHEET - FY 2020-2021

FY 2016 - 2017

FY 2017 - 2018

FY 2018 - 2019

FY 2019 - 2020

Budget FY
EXPENSE CATEGORY BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET A1(23/'I:;:LLJ//§9L 2020- 2021
8 |Maintenance Building/Grounds
10-5655 a. Service Agreements/Inspections $ 45,000 | $ 41,276 | $ 54,000 | $ 52,888 | $ 58,000 | $ 54,691 | $ 58,000 | $ 35,905 | $ 62,000
10-5660 b. Maintenance (Grounds) $ 5,000 | $ 4,002 1% 7,600 | $ 4,742 1% 5,000 | $ 5641 1% 5,000 $ 5,000
10-5665 c. Trash Removal $ 7,000 | $ 4,997 1% 5,580 | $ 51331% 5,700 | $ 5136 | $ 5,700 | $ 2,646 | $ 5,500
10-5670 d. Supplies $ 20,000 | $ 20,628 | $ 20,000 | $ 14,0141 $ 20,000 | $ 20,159 1 $ 20,000 | $ 3,986 | $ 20,000
9 [Medical Service
10-5705 a. Professional Fees - Physician $ 54,739 | $ 53,009 | $ 56,000 | $ 54,069 | $ 56,000 | $ 54,070 | $ 56,000 | $ 22,5291 $ 55,000
10-5720 b. Medicines & Supplies $ 6,000 | $ 42451 $ 5,000 | $ 4,8811% 5,000 | $ 4,259 | $ 5,000 | $ 2,346 | $ 5,000
10-5725 c. Referrals/Hospital/Labs $ 3,500 | $ 2,362 1 $ 2,000 | $ 8,832 $ 3,500 | $ 10,703 1 $ 6,000 | $ 7172 1% 6,000
10-5755 | 10 |Miscellaneous $ 3,000 | $ 3,576 | $ 3,500 | $ 1,820 | $ 3,000 | $ 3,920 | $ 3,000 | $ 29791$% 3,000
11 |Office Supplies
10-5805 a. Contracts & Services Office Equip. $ 9,000 | $ 10,253 | $ 11,000 | $ 13,554 1 $ 12,000 | $ 12,8231 % 14,000 | $ 4,057 1% 14,000
10-5820 b. Accounting Fees & Contracts $ 24,500 | $ 24,310 1 $ 24,000 | $ 25,681 | $ 24,000 | $ 23,1271 $ 27,000 | $ 22,009 | $ 27,000
10-5825 c. Supplies $ 18,000 | $ 17,596 | $ 18,000 | $ 18,1351 $ 18,000 | $ 20,408 | $ 18,000 | $ 9,103 1% 18,000
10-5826 d. Fiscal Software Support $ 9,200 | $ 8,792 1% 9,200 | $ 8,875 | $ 12,000 | $ 15,163 | $ 12,000 $ 15,200
12 |Residential Programs
10-5855 a. Education $ - $ 413
10-5860 b. Post Dispositional Program $ 2,000 | $ 905] % 2,000 | $ 1,174 1% 2,000 | $ 306 )% 2,000 | $ 289]% 1,000
10-5864 d. CPP Program $ 5,000 | $ 6,304 | $ 8,000 | $ 10871 1% 10,000 | $ 17,9891 $ 12,000 | $ 3,907 | $ 15,000
10-5865 e. Recreation $ 2,000 | $ 2,000 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,557 1 $ 2,500
10-5870 f. Mental Health Services $ 43,000 | $ 41,112 1% 44,290 | $ 41,960 | $ 45,600 | $ 41,940 1 $ 45,618 1 $ 17475 | $ 45,000
10-5875 g. Volunteers $ 100 | $ 110 $ 80 $ 100
13 |Human Resources
10-5880 a. Employee Incentives $ 750 | $ 2,162 1% 750 | $ 9811 $ 1,000 | $ 980 ] $ 750 $ 1,000
10-5881 b. Recruitment $ 2,000 | $ 821% 1,500 | $ 2,407 1% 1,000 | $ 57541 $ 2,500 | $ 15781 $ 2,500
10-5882 c. Acknowledgements $ 500 | $ 670 ] $ 500 | $ 330] % 500 | $ 1,539 | $ 500 | $ 136 | $ 500
14 |Staff Development
10-5905 a. Training Expenses/Fees & Tuition $ 12,000 | $ 7,095 | $ 12,000 | $ 26,861 | $ 12,000 | $ 12,2011 $ 15,000 | $ 10,394 1 $ 13,000
10-5908 b. P.O.V. Mileage $ 3,000 | $ 9441 $ 3,000 | $ 1,179 1 $ 3,000 | $ 1416 | $ 2,000 | $ 512 1% 2,000
10-5910 c. Travel Per Diems & Lodging $ 12,000 | $ 14,3991 $ 12,000 | $ 22,099 | $ 12,000 | $ 245471 $ 20,000 | $ 15,7651 $ 27,000
15 |Information Systems/Tech Support
10-5950 a. Equipment & Software Upgrades $ 3,000 | $ 23391 $ 5,000 | $ 5,363 | $ 5,000 | $ 4,969 | $ 5,000 | $ 487 1% 5,000
10-5960 b. Onsite I.T. Services $ 20,000 | $ 20,272 1 $ 25,000 | $ 21,2041 $ 25,000 | $ 23,1691 $ 24,000 | $ 9,558 | $ 28,000
16 |Transportation
10-6005 a. Resident Transport - Regional Jail $ 265,000 | $ 259,725 1 $ 266,000 | $ 262,674 1% 272,650 | $ 272,458 | $ 281,137 1% 110,253 | $ 277,094
10-6010 b. Vehicle Maintenance and Operation $ 5,000 | $ 6,939 | $ 5,000 | $ 8,670 | $ 5,000 | $ 11,1491 $ 6,000 | $ 4641 1% 7,500
17 |Hygiene & Clothing
10-6055 a. Resident Clothing $ 8,000 | $ 2511 1% 8,000 | $ 7731 1% 8,000 | $ 3,378 | $ 10,000 | $ 16701 $ 8,000
10-6060 b. Staff Uniforms $ 8,000 | $ 129901 $ 8,000 | $ 11,1271 $ 12,000 | $ 16,665 | $ 15,000 | $ 5922 1% 20,000
10-6065 c. Resident Hygiene $ 8,000 | $ 7,909 | $ 8,500 | $ 12,004 1 $ 8,500 | $ 15,962 | $ 12,000 | $ 6,131 1 $ 15,000
18 |Utilities
10-6105 a. Electric $ 80,000 | $ 73,159 1 $ 80,000 | $ 72,5011 $ 75,000 | $ 71,7351 $ 76,000 | $ 37,2671 $ 75,000
10-6110 b. Natural Gas $ 32,000 | $ 26,850 | $ 32,000 | $ 27,068 | $ 29,000 | $ 24,723 | $ 30,000 | $ 5840 | $ 26,500
10-6115 c. Water/Sewer $ 15,000 | $ 14,064 | $ 15,000 | $ 157621 $ 14,500 | $ 18,976 | $ 17,000 | $ 9,294 1 $ 18,000
10-6120 e. Fuel Oil $ 2,000 $ 2,000 | $ 1874 1% 1,000 $ 2,000 $ 2,000
10-6125 f. Telecom/Sat. TV/email $ 33,500 | $ 22,9101 $ 33,500 | $ 35,556 | $ 26,000 | $ 32,9231% 35,000 | $ 14,880 | $ 38,000
TOTAL OPERATING EXPENSES | $ 1,194,589 | $ 1,092,355 | $ 1,229,055 | $ 1,187,140 | $ 1,208,878 | $ 1,227,762 | $ 1,330,351.00 | $ 588,048 | $ 1,334,919.00

3% COLA

2.5% COLA

Pants included in uniform

Price increases Phone/TV



RAPPAHANNOCK JUVENILE CENTER
DRAFT BUDGET WORKSHEET - FY 2020-2021

FY 2016 - 2017

FY 2017 - 2018

FY 2018 - 2019

FY 2019 - 2020

Budget FY
EXPENSE CATEGORY BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET Al(z:/—g;LLJ/?gL 2020- 2021
19 |Capital Outlay
15-XXXX Capital Projects $ 190,000 197,613 1 $ 250,000 155,704 | $ 445,000 1431791 $ 380,000 60,084 | $ 420,000
TOTAL CAPITAL EXPENSES| $ 190,000 197,613 | $ 250,000 155,704 | $ 445,000 143,179 | $ 380,000.00 60,084 | $ 420,000.00
20
40-XXXX OPEB 148,000 | $ 200,000 200,000 $ =
40-XXXX Contingency $ 200,000 20,4331 $ 200,000 72711 $ 200,000 $ 200,000 3,750 | $ 300,000
TOTAL DEBT SERVICE EXPENSE | $ 200,000 20,4331 $ 200,000 155,271 1 $ 400,000 - $ 200,000.00 3,750 | $ 300,000.00
21 |Long-Term Debt
40-XXXX Debt Service $ 624,928 624,927 | $ 626,029 625,959 | $ 625,505 $ - $ =
TOTAL DEBT SERVICE EXPENSE | $ 624,928 624,927 | $ 626,029 625,959 | $ 625,505 - $ - = $ =
GRAND TOTAL OPERATING BUDGET | $ 6,907,898 6,525,054 | $ 7,310,503 6,804,195 | $ 7,699,799 6,632,195 | $ 7,550,604 3,545,491 | $ 7,953,241




JEFFERSON AREA COMMUNITY CORRECTIONS

750 Harris Street, Suite 207
Charlottesville, VA 22903

December 17, 2019 (434) 296-2441
: FAX (434) 972-4038

Madison County Finance Department

Attn: Mary Jane Costello

302 Thrift Road

P.O. Box 705

Madison, Virginia 22727

Re: FY2021 Madison County Budget

Dear Ms. Costello,

Attached please find the OAR/Jefferson Area Community Corrections budget application for FY2021.
Included in our application is the supplemental information, IRS letter and FY19 audit. We value our
partnership with Madison County and hope the support continues. Qur request is for a total of 57,978
for OAR Local Probation services and $3,485 for the Criminal Justice Planner.

OAR is requesting funding to provide services to address Madison County’s anticipated increase for Public
Safety Costs due to population growth, capital costs and other County economic indicators. Local
probation services directly impact public safety, improved the lives of those involved with the criminal
justice system and will reduce costly jail expenditures. Comprehensive regional criminal justice planning
also impacts public safety, jail cost expenditures and provides for enhanced collaboration, integration and
innovation. Investment in these programs returns tax dollar savings, increased public safety and
opportunity for the citizens of Madison County.

| look forward to support for both OAR and the Criminal Justice Planner from Madison County. If you
need additional information please contact me at the above number or you can reach me by email at
rcarew@oar-jacc.org Thank you for your consideration of our request.

Respectfully,

Wi
W. R. Carew Il
Executive Director

’/

Support

&

United
way

An Equal Opportunity Employer




COUNTY OF MADISON

FY2021 AGENCY FUNDING APPLICATION

DEADLINE: January 13, 2020

Oraniztion/Agency Name:

OAR-Jefferson Area Community Corrections

Street Name:

750 Harris Street Suite 207 Charlottesville Va
22903

Mailing Address: 750 Harris Street Suite 207 Charlottesville Va
22903

Agency Contact: Ross Carew

Telephone Number: 434 296 2441 ext 108

E-mail Address — Agency Contact

rcarew@oar-jacc.org

Agency’s Web Address:

WWWw.0ar-jacc.org

Federal Tax ID#: 23-7382389
Audit:
XYes [:lNo
'PURPOSE/NARRATIVE
Missions and Goals:

To assist individuals who are arrested, imprisoned or released from incarceration to gain and
retain self-respecting, self-sustaining and crime-free lifestyles.
¢ By providing sentencing alternatives to reduce the rate of incarceration
By encouraging offenders to become responsible member of the community
By reducing the negative impact of incarceration
By supporting offender’s transition back into the community
By informing and promoting a more effective criminal justice system

Agency Funding Application




Experience and Accomplishments:

Local probation

The OAR local probation program addresses the community need to safely and effectively
manage and supervise local responsible offenders in the community as an alternative to
incarceration. Through the effective and efficient diversion of local responsible probationers,
the localities save approximately $5,894 per probationer in avoided jail costs per diversion to
OAR. Additionally, through the use of effective evidence based supervision strategies, OAR
Local Probation reduces the likelihood of probationer re-offending.

Addressing community need

The OAR local probation program addresses the community need to safely and effectively
manage and supervise local responsible offenders in the community as an alternative to
incarceration. Through the effective and efficient diversion of local responsible probationers,
the localities save approximately $5,894 per probationer in avoided jail costs. Additionally,
through the use of effective evidence based supervision strategies, OAR Local Probation reduces
the likelihood of probationer re-offending. During FY19, OAR local probation provided
probation supervision to 1697 clients (including carry-over probation placements). Of that
population, 113 (7.26%) were referred from Madison County Courts. The program’s rate of
successful completion of probation for FY19 was 71% exceeding the projected rate of 70%.
The most recent three year recidivism evaluation of OAR local probation clients by the National
Center of State Courts indicated a recidivism rate of 25%, an 18% improvement versus the
national average of43%." For the OAR local probation population, during FY 2019, the highest
percentage of the population fell within the following four offense categories: Assault (31%),
Narcotics (29%), Alcohol (9%) and Fraud/Larceny (10%). The remaining probation clients are
convicted of a wide range of other class 1 misdemeanors or class 5 or 6 felonies. The majority
of the population were white (56%), male (71%), single (88%) and were employed (60%). The
average age of the population is 30 years old. Using a validated recidivism risk assessment, the
program determined that the FY2019 recidivism risk profile of the population was 66% low risk,
30% medium risk and 4% high risk for recidivism. As demonstrated by the offense and
risk/need profile of the population, probation clients need supervision and intervention to
address intimate partner and family relationship dysfunction, antisocial attitudes and belief
systems, negative peers, and substance abuse to reduce the risk and expense of further criminal
behavior.

These services benefit all citizens of Madison and have significant fiscal impact for Madison
County. OAR is dedicated to improving the lives of our clients and improving the quality of
life for the residents of Madison County. Each successful placement equals lives that have been
changed for the better. Families kept together, restitution debts paid, taxes paid, and victims
made whole are all benefits for Madison County through the successful completion of
supervision.

FY19 Outcomes
70.7% of 964 probationers successfully complete the terms of probation as measured by
program and court records.
(75% crime-free) In FY 16, The National Center for State Courts determined an overall
program three year recidivism rate of 25% for cases closed from 2012.
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Criminal Justice Planning

The Criminal Justice Coordinator/Planner for the Thomas Jefferson Area Community Criminal
Justice Board (CCJB) is co-located with OAR. The Coordinator/Planner serves as a liaison to
the nine localities represented on the CCJB. Those include the same localities that OAR serves:
Charlottesville, Albemarle, Louisa, Fluvanna, Greene, Goochland, Madison, Nelson and
Orange. The purpose of the CCJB and the Coordinator/Planner is to enable the participating
localities to work together to develop and support an effective and comprehensive range of
services that promote public safety and offender accountability and rehabilitation. The Planner
coordinates the work of the Thomas Jefferson Area Community Criminal Justice Board, which
supports the implementation of evidence-based strategies among nine participating jurisdictions.
The Planner provides the Board with jurisdictional and regional-level data, identifies primary
cost drivers, and recommends evidence-based approaches to enhance public safety regionally
and in each jurisdiction specifically. The long term goal is to develop a comprehensive system
to analyze and promote programs and services that enhance public safety, offender
accountability, rehabilitation, better informed decision making, better use of resources, and more
effective remedial efforts. The Planner works to address jail overcrowding through effective
data management and analysis, probation violation reduction, reduction in pretrial defendants
held in jail, and strategies for addressing cost savings and recidivism reduction.

Addressing Community Need
The Planner addresses the needs of the region by: (1) Writing grants, (2) Developing and

providing staff support to new efficient criminal justice programs/projects, (3) Facilitating
Board and Committee meetings. (4) Conducting research on regional and jurisdictional crime
trends, (5) Studying jail and court utilization, length of stay, return to custody and associated
costs, and proposing more effective, less costly alternatives to incarceration wherever consistent
with public safety interests. The long term goal is to develop a comprehensive system to analyze
and promote programs and services that enhance public safety, offender accountability,
rehabilitation, better-informed decision making, better use of resources, and more effective
remedial efforts. The Planner works to address jail overcrowding through effective data
management and analysis, probation violation reduction strategies, reduction in the number of
pretrial defendants held in jail, and strategies for addressing cost savings and recidivism/return-
to-custody reduction.

Benefits of Funding:

Local Probation Program

The local probation program provides significant financial benefit to the localities as an
alternative to the high cost of incarceration and as an adult recidivism reducing program.
Incarceration has been identified by research to be the least effective and most costly response
to crime, subject to diminishing returns. The cost to incarcerate an individual at the local Central
Virginia Regional Jail is $95.26 per day according to the FY17 Virginia Compensation Board.
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The average length of stay at the Central Virginia Regional Jail (2012-2015) was 68 days. The
projected cost to incarcerate an individual is $6,477. The total average cost per client supervised
by local probation in lieu of incarceration is approximately $583. Thus, the resultant savings
for community supervision versus jail is $5,894 per individual. The OAR local probation
program supervised 113 individuals from Madison County. The total jail cost savings for
Madison County due to QAR local probation supervision is $666,022.

Additionally, by providing evidence based interventions, the program significantly impacts
recidivism. The program’s three year recidivism rate of 25% (vi) betters the national average
of 43%. Thus, participants are less likely to re-offend post-completion. This 18% difference
yields an approximate $129,668 in avoided jail costs for 22 participants for Madison
County.

The local probation program also collected over $18,303 in restitution that was returned to crime
victims. The program facilitated the completion of over 14,709 hours of community service to
the localities served. Over $220,635 in unpaid labor was realized by the program’s collaboration
with community service partners. Between the collection of restitution and community
service, over $238,938 was returned directly to the community during FY 2019.

Criminal Justice Planning

Utilizing a $50,000 grant from the Virginia Department of Criminal Justice Services (written by
the Planner), the CCIB engaged in a lengthy strategic planning process during FY19,
culminating in the adoption of a new three-year strategic plan in January 2019. The Planner
facilitated this process from start to finish, first by assisting the Albemarle County Procurement
Office (as the fiscal agent) in crafting a Request for Quote to identify a qualified outside
consultant to work with the CCJIB in the planning process. The Planner then helped Albemarle
County qualify responses to the RFQ, which led to the hiring of the Center for Effective Public
Policy (CEPP) to provide strategic planning consulting services. CEPP worked extensively with
CCJB member jurisdictions to elicit input from stakeholders in the development of the new
strategic plan. The Planner served as point of contact with CEPP, facilitated community
meetings, and assisted in the development of a stakeholder survey to guide the development of
the plan. The new plan was adopted by unanimous vote at the December 2018 CCJIB meeting,

The new strategic plan requires that the Planner “provide CCJB members with jurisdiction-
specific data and information that can inform local criminal justice decision making”. The
Planner has fulfilled this element of the strategic plan by undertaking a number of different
analyses.

The Planner completed a first-of-its-kind study of the Circuit Courts in each of the nine CCIB
jurisdictions, charting ten-year trends in hearing volume, sentencing volume, charge types,
sentence length, and jail/prison bed days encumbered. This analysis has allowed the CCIB to
have data-driven discussions regarding the trends in each jurisdiction, and broader trends
impacting the cost of running the Albemarle-Charlottesville and Central Virginia Regional Jails.
The Planner also conducted a comparative study of long-term booking trends at both of the
regional jails from 2011 to 2018. This study revealed a number of differences between the two
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jails’ booking patterns, prevalent charge types, and frequency of probation violations that have
significant implications for future population growth at each jail.

The Planner assembled ten years of reported crime data for each CCJB jurisdiction to help board
members better understand trends in crime rates in their communities, how crime patterns are
changing over time, and where criminal justice resources might be best invested.

The Planner worked with the University Of Virginia Department Of Systems Engineering to
measure the preponderance of serious mental illness at both regional jails, which led to
recommendations to improve screening practices and linkage to community mental health
agencies following release. Among other findings, this research has revealed that rural
communities face significant challenges in facilitating treatment linkage and retention, impacted
by a lack of sufficient treatment resources, proximity to treatment and limited transportation
options.

Intention of Use:

Local Probation Program
To provide evidence based local probation supervision in lieu of incarceration for 900 adults
who have been found guilty of misdemeanor and felony offenses during FY 2020-21.
a. Provide supervision to local responsible offenders in the community in lieu of
jail ensuring compliance with court orders
b. Address risk management and provide program services and referrals to address
reduction in recidivism.

FY21 Proposed Outcomes

e 68% of 900 participants with avoidance of or mitigation of risk factors by
successful completion of terms of probation as measured by standardized
program and court records

e 65% of 900 program participants who do not reoffend with jailable offenses for
three years post release from supervision as measured by statistically valid
representative sampling of program records and state police records
Note: the three year time frame is the national and state benchmark for recidivism
evaluation.

Evidence based strategies:
Over the last twelve years, the local probation program has been a Virginia Department of

Criminal Justice Services (DCIJS) site for the implementation of six evidence based strategies to
reduce recidivism and reduce probation failure. Through the participation in the OAR local
probation program, offenders are (1)assessed for risk, (2)Purpose Driven communication
techniques are utilized by staff to increase offender motivation, (3)differential supervision
strategies based upon risk level, (4)offender interventions are responsive to risk, (5)positive
reinforcement strategies and community supports are developed, and (6)evaluation of
effectiveness is conducted. All local probation officers are state certified in Purpose Driven

Agency Funding Application 5




Communication, evidence based practices proven to enhance intrinsic motivation in the offender
population. Officers are state trained and utilize validated risk instruments to assess all offenders
risk and needs. Through the risk assessment process utilizing validated recidivism risk
assessment tools (M-OST and OST), the local program focuses on providing interventions
related to the most significant dynamic risk predictors identified by research in reducing
recidivism. The officers are state trained in case planning in which low risk offenders are
screened out and medium and high risk offenders, in partnership with staff, build individualized
case plans to address criminogenic risk/needs factors. Medium and high risk clients are provided
differential supervision based on their individual risk for recidivating. The goal of this process
is to provide supervision related to the identified risk level of the offender. High risk offenders
receive more frequent supervision and intervention. Conversely, lower risk offenders receive
the least restrictive supervision. Research has indicated that over-supervising and inter-
mingling the low and high risk population has negative impact on recidivism reduction by
raising the risk level of the low risk offender. Through the use of motivational interviewing,
risk assessment and the case planning process, staff and the offenders develop positive
reinforcement strategies and support networks to strengthen pro-social activity and community
bonds. Finally, risk assessment information, training information, probation success and
recidivism is being reported quarterly and evaluated annually by the Program and the
Department of Criminal Justice Services as a continuous quality improvement strategy. All
strategies are supported by national research and are identified by the National Institute of
Corrections, the American Probation and Parole Association and the Center for Effective Public
Policy as Evidence Based Practices (EBP) in reducing recidivism.

Criminal Justice Planner

The Criminal Justice Planner supports the use of evidence-based decision-making in all phases
of the criminal justice process and facilitates a cohesive approach among member jurisdictions,
informed by research. The Planner serves as an information hub between jurisdictions,
supporting coordinated strategies to address common cross-jurisdictional problems.

FY21 Proposed outcomes

® Provide criminal justice stakeholders (Community Criminal Justice Board, Evidence
Based Decision Making Board and Reentry Council) with jurisdiction-specific data and
information that can inform local criminal justice decision making as identified by the 3
year CCJB Strategic Plan

® Develop a common data metric dashboard/scorecard for CCIB member jurisdictions and
the various jail catchment areas to enhance data driven decision —making to identify
unique criminal justice gaps and challenges

» Meet with locality (within the CCJB, EBDM Board and Reentry Council) to present and
discuss jurisdiction-specific criminal justice data, implications, and solutions.

® Develop and disseminate an annual “state of the region” report highlighting the efforts
of CCJB, EBDM and Reentry Council to address identified gaps, current strategies
implemented and key criminal justice indicators of member jurisdictions.
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To accomplish these goals, the Planner engages in the following work:

Calls quarterly meetings of the Thomas Jefferson Area Community Criminal Justice
Board, and supports the work of the Board.

Conducts a variety of research for jurisdictions in support of recidivism and cost
reduction.

Writes grants to secure funding for CCJB initiatives, including a $50,000 grant for
technical support in creating the new Strategic Plan.

Works with state and local probation departments to measure and improve outcomes.
Works with criminal justice and behavioral health agencies to improve collaboration
and service provision to those with substance abuse and mental health issues.
Provides data support for Reentry Councils serving Louisa, Albemarle and
Charlottesville.

Works with both regional jails (CVRJ and ACRJ) to better understand long-term
booking trends, average length of stay by crime type, the demographics of the average
daily jail population, and the expenditure of jail bed days by crime type/severity.

FUNDING

Category of Funding X Public Safety

[ |Health

|:|Arts/CuIture

[ _|General Community/Civic
:|Human Services

[ |education
:|Enw'ronment
:|Recreation

Local probation = $7,978

Funding Request: Criminal Justice Planner = $3,485

$11,463

Signature: M_ Title: __ Executive Director_____

Printed Name: W. R. Carew Il Date: December 16, 2019

" National Center for State Courts, Virginia Local Community Based Probation Recidivism Results FY12, Sept 2016
i The Pew Center on the States, State of Recidivism; April 2010
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1) FY19 Audit — submitted

2) IRS letter of Exemption — submitted

3) Financial Analysis- Agency budget submitted

Local Probation Funding

OAR has made an effort to share the cost of the Probation services across all the
localities. A formula was developed for requesting funds from each locality served.
The total cost has been decreased due to charging fees for services. The request for

OAR Local Probation Services for Madison is $7978.

Budget Summary for Local Probation

OAR FY21 Madison County Additional Information

FY19 Actual | FY20 Budget | FY21 Projected | % change
Personnel $427,786 $465,541 $512,095 10%
Occupancy $32,312 $32,240 $33,000 2.36%
Operational $56,074 $71,912 $70,879 -1.44%
Total $516,172 $569,693 $615,974 8.12%
Full time Positions | 9 9 9 0
Part time positions | 0 0 0 0
Local Probation source funding from all localities
FY19 FY20 FY20 FY21
FY19 requested awarded requested awarded requested
Albemarle $6,222 $6,222 $6,409 $6,409 $20,687
Charlottesville $21,539 $21,539 $21,539 $21,539 $32,973
Fluvanna $9,365 $7,374 $9,646 $7,600 $9,884
Goochland 54,869 54,869 $5,015 $5,015 $8,543
Greene $5,392 $5,362 $5,554 $5,362 $5,154
Louisa $8,783 S0 $9,046 S0 $13,062
Madison $4,915 54,915 $5,062 55,062 $7,978
Nelson $3,415 53,352 $3,517 $2,809 $3,459
Orange $7,000 $7,000 $7,210 57,000 $8,190
Total 571,245 $60,633 $72,998 $60,796 $109,930

The local probation program also receives funding in the amount of $486,807 from the Department
of Criminal Justice Services. Additional the program receives approximately $6,500 in client fees.




Criminal Justice Planner Funding

In an effort to equitably share the cost of the Planner across all the localities served,
a formula was developed for requesting funds from each locality served, based on
their population size. (2015 UVA Weldon Cooper Center)  The request for
Criminal Justice Coordination and Planning for Madison is $3.485. This is a
5% increase from last year’s request.

Budget Summary for the Criminal Justice Planner

FY19 Actual FY20 Budget | FY21 Projected | % change

Personnel $65,470 $67,097 $69,745 3.95%
Occupancy $3,200 $5,450 $5,450 0%
Operational $109,725 $88,483 $88,331 -17%
Total $178,395 $161,030 $163,526 1.55%
Full time Positions | 1 1 1 0

Part time positions | 0 0 0 0

Changes to Budget:

In FY19-20, the Planner (OAR) will be the fiscal agent for the three year
($84,475) CACF Mental Health Treatment Navigation grant. This grant is in
partnership with Region Ten and Partners for Mental Health for the provision
of direct service.

Criminal Justice Planner source funding from all localities based on population

FY19 FY20 FY20 FY21
ClJ Planner FY19 requested awarded requested awarded requested
Albemarle $20,790 $20,790 $21,414 $21,414 $22,485
Charlottesville $10,398 $10,398 $10,398 $10,398 $10,918
Fluvanna $6,474 $6,126 $6,668 $6,150 $7,001
Greene 54,773 $4,010 54,916 $4,010 $5,162
Louisa 58,528 $8.852 $8,784 $8,852 $9,223
Madison $3,222 $3,222 $3,319 $3,222 93,485
Nelson 63,664 $1,500 43,774 §2,253 $3,963
Orange 68,756 58,756 $9,019 $8,756 $9,470
Total $66,605 $63,654 $68,603 $65,055 $72,033




4) Clients served

FY19 FY20 Fyal

Actual proj proj
Albemarle 766 775 775
Charlottesville 1306 1325 1325
Fluvanna 269 270 270
Goochland 134 135 135
Greene 222 225 225
Louisa 441 450 450
Madison 179 130 180
Nelson 109 110 110
Orange 337 340 340
Other 551 555 555
Total 4313 4365 4365

We define clients served as face to face contact with residents of that locality. Please note that we
serve Madison residents in programs for which we do not request local funds such as pretrial services
and reentry services.



Total Agency
Revenue and Expense Report

Agency: OAR Jefferson Area Community Corrections

Revenue:

1. Albemarie Gounty

2. City of Charlottesville

3. Fluvanna

4 Goochland

5 Greene

6 Louisa

7 Madison

9 Nelson
10 Orange
11 United Way -Thomas Jeff. Area
12 State Funding
13 Federal Funding
14 Grants: Foundation and Corp.
15 Fees: Program Service Fees
16 Fees: Government
17 Fundraising/Gifts and Bequests
18 Investment Income/Transactions
19 Miscellaneous Revenue

TOTAL REVENUE

Expenses:

20. Personnel! (Salaries/Fringes)

21, Professional Fees (Consultants)
22. Occupancy

23. Supplies

24, Equipment

25. Miscellaneous

TOTAL EXPENSES

40. Surplus/{Deficit) *

* Explain any Surplus or Deflcit:

Prior Yr. Current Yr. | Proposed Yr.

2018/2019 | 2019/2020 | 2020/2021
Actual Budget Projected | $Diff.| % Chg.  |% Agency Total
214,034 218,806 247,746| 28940 13.2% 9.5%
336,564 347,804 376,392| 28,588 8.2% 14.4%
13,500 13,750 16,885] 3,135 22.8% 0.6%
4,869 5,015 8,543 3,528 70.3% 0.3%
9,372 9,372 10,316 944 10.1%) 0.4%
8,852 8,852 22,285 13,433 151.8% 0.9%
4,915 5,062 7,978 2,916 57.6% 0.3%
4,852 5,062 9,422 4,360 86.1% 0.4%
7,000 7,000 8,190 1,190 17.0% 0.3%
24,000 16,500 25,000] 8,500 51.5% 1.0%
1,344,928| 1,378,895| 1,333,895| -45,000 -3.3% 50.9%
226,827 286,902 286,902 0 0.0% 11.0%
49,738 84,000 84,000 0 0.0% 3.2%
84,807 107,033 107,000 -33 0.0% 4.1%
75,000 75,000 75,000 0 0.0%) 2.9%
3,299 0 0 0 0.0%) 0.0%
180 0 4] 0 0.0%) 0.0%
13,380 0 0.0% 0.0%
| 2,426,117| 2,569,053] 2,619,554] s0,501] 2.0%| |
1,453,133 1,613,827] 1,678,380] 64,553 4.0% 64.1%
0 [ 0 0 0.0% 0.0%
132,578 135,300 139,359 4,059 3.0% 5.3%
25,420 25,795 27,084 1,289 5.0% 1.0%
71,706 45,100 47,000] 1,500 4.2% 1.8%
690,031 749,031 727,731| -21,300 -2.8%) 27.8%
| 2,372,867| 2,569,053] 2,619,554] s0,501] 2.0%) |
| 53,250] 0] 0] ol 0.0%| |

FY18 surplus was a result of the staff vacancy for @ months due to Executive

Director retirement and subsequent hiring of both a new Executive Director and Assistant Director.
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REPORT OF INDEPENDENT AUDITORS

To the Board of Directors

Offender Aid and Restoration of
Chatlottesville and Albemarle, Inc.

Chatrlottesville, Virginia

We have audited the accompanying financial statements of OFFENDER ATD AND RESTORATION OF
CHARLOTIESVILLE AND ALBEMARLE, INC. (2 nonprofit organization), which comprise the statements of
financial position as of June 30, 2019 and 2018, and the related statements of activities, cash flows, and
functional expenses for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or ertor.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the aunditor’s judgment, including
the assessment of the risks of material misstatement of the financial statements, whether due to fraud or
ertot. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in otder to design audit procedures that ate
approptiate in the circumstances, but not for the putpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we exptess no such opinion. An audit also includes evaluating the
approptiateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

P.O. Box 1408 | 818 East Jefferson Street | Charlottesville, VA 22902 | 434.296.2156 | FAX 434.977.4629 | HantzmonWiebel.com



To the Board of Directors
Offender Aid and Restoration of
Charlottesville and Albemarle, Inc.

REPORT OF INDEPENDENT AUDITORS

Opinion

In our opinion, the financial statements referred to above present faitly, in all material respects, the
financial position of OFFENDER AID AND RESTORATION OF CHARLOTTESVILLE AND ALBEMARLE, INC. as
of June 30, 2019 and 2018, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Homdrorn Wesde/ L

Charlottesville, Virginia
October 11, 2019



OFFENDER AID AND RESTORATION OF
CHARLOTTESVILLE AND ALBEMARLE, INC.

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 AND 2018

ASSETsS

Cash and cash eqUIVAIENLS .....ocoovinririii e
Cash Reld fOr OhErs ...t ee e st ss e erssess st s e eee e
AccOUNtS TECEIVADLE 1uvveivveeiieeceeeeeeree e eeeese e ta s te s s s ee e e vesmsee e ssanane
GEADLS FECEIVADLE woueieeeieiscteenerititst et se e eseeseesesessesssseesessesestesssseass bt eeeeeeosessmeen
Prepaid EXPENSES ..ttt ss sttt eeee e ene

Property and equipment, less accumulated depreciation of $18,633 and

$16,833 for 2019 and 2018, £eSPECHVELY ...reeeerrrerrrrererrrsseeeiseenees s ssisieees

TOTAL ASSELS .ueviueiierirereisee et se i v verareseseeaeaseanessesssasassesessesesasssesessseeemsssssanes

LIABILITIES AND NET ASSETS

LIABILITIES

Accounts payable and accrued EXPENSES ..c..ovevrereeeeernresresesses e ss e
Restitution Payable ... sssssssss s
ACCIUEA LEAVE .ocvviiiivicicec et b st
Deferred reVenue ...

TOLAL HADIIHES .......ccveeee ettt sesseetesess st es s e eesnemessasssess st snememessssesesmes

NET ASSETS

Without dOnOL FESTICHOMS wuuiiiieiiieiececreeetstse et et e ee e resrarasesssessesssssses e ssesees
TOAL DIEE ASSELS «vovevivierereccee et correeceeseeeeeeeeeresasaeseseasasatasasasesssesseessssessestee s e

Total liabilities and NEt ASSELS ..o ovivvreereeereeeereeeeeresessessesteeeeeeeee e esrees

2019 2018
$ 197,900  § 390,222
8,627 8,627
25,686 15,153
313,678 82,875
2,754 6,758
6,862 8,662
$ 555,507  § 512,297
$ 25399 § 13239
8,441 8,441
48,562 50,933
232,966 234,378
315,368 306,991
240,139 205,306
240,139 205,306
$ 555,507  § 512,297

(The accompanying notes are an integral part of these financial statements)

-3



|.TI

(syuowrare)s [epueLY asat jo 3red [exdan ue 3¢ sarou Furkuedwonoe oy 1)

COmAmON % Vere ﬁ oomanN w mMﬁnO.TN % ﬁ Gm.—.\aO*‘N % .................................................... Mﬂmw mo nzm .H.< mvﬂ.mmw.q -H-mz
mHOnhNN mﬁanﬁNN QOMnMON comanN ......................................... ﬁﬂ? mﬁw UZHZZHemm -,—-_dq W-H.mm.m.q .H.mz
AQOCaNN u A@O@.NN v men.vm” mmwn_wﬂ .............................................................. mh.mmmq .H.mz NI NQZEU
€1L011°C €ILOIIT LOS'TLET LOBTZLET s " sasuad¥a Elo],
LOG6'L0T LOG'LOT 8TY'16 BTY'I6 e [e30U33 pUe JuIWFEnER
908200 908200 6LE'18TT GLETIBTT s sad1AT3s wexdosd [eror,
- 60€9¢1 GOE9EL T 19P0P e [EITP
110'66 110°66 £8FFS1 €8F¥S1 T s JORWPI003 39RSH| [PUTUE))
T6L LY TOL'LbY YOV LIS YOP'Log e . ymod fuq
L¥6'€E9 LPG'EEY ¥EP'TTY PEPTTY s " S30TAISS [EHIR
NMN.NO& NMN.NOm .\lm.mmva \lhm..va e Y R R NN AR AL NS Eees il s et en ﬁG@HWOH& .MH:HQU.M
.TNmHGHm .VNmAQ.Hm NM.HHO._UM NN.._..n@.Hm ................................ e ._HO..H—.GD—OHQ MNUQH
:8201AF3S WEIF0I Y
SHSNHAIXH
.VO._..nwwOnN *Oﬁ.wwouﬂ O.V@.BD.TnN O.TWnN.O.TnN .................................. HHOAM&.—._.W HD._M.,—Q vﬂd nm.qm.ﬂm nUHZHQ.PUH ._..NHO.H.
19998561 |M 999°856 1 9691922 |u| OGO TOTT | e SUOTIOMIISII wrerdord JO UONILISDEG
_mQOﬁ.U.ﬂumOH EOH..H ﬁUm«UHUH SJ9S5E JaN]
0z coz (a1 A PO
860°0L 860°0L LO6'LS LO6'LS e §397 B3O
S0zT'81 . S0T°81 09¢'Sy . 09¢€'sy e —————— e INDIAL JOETTBOT)
@mmnom Womaom T} @MN..VN Om_,N...VN rean v ree R ARt e RN aaasa b e [T hdb? ﬁuUu._.GD.
9¢6°8C 00007 9¢6'8 €EL'LS 1L0°ES T99Y e SJUEI3 IR0 PUT SUORNGHITO)
¥o00P6T §  0L0806T & b66IE § €0TTTCT & 69EH8IT §  pegie ¢ snoperdoidde pue 5uesd Jmawuiason

TVLOL

SNOLLOTHISTY SNOLLOTMISHY

JONO(J HLL)\ HONO(T LONOH.LIA

i0J,

SNOLLOTAISHY SNOLLDTYLSHY

HONO(J HLIA, ¥ONO(] LNOHLIMN

8T0C

610T

8102 ANV 6I0Z ‘0¢ ANN[ AFaNY SUVAX THL YOJ
SHLLIAILOVY 40 SINIWALV.LS

"ONJ ‘TTIVINALTY ANV HTTIASALLOTIVHD
O NOLLVIOLSHY ANV Iy ¥HANId40

190ddNg YTHLQ ANV ‘SNIVD) ‘“HNNTATY



OFFENDER AID AND RESTORATION OF
CHARLOTTESVILLE AND ALBEMARLE, INC.

STATEMENTS OF CAsH FLows
For THE YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018

CAsH FLows FROM OPERATING ACTIVITIES
Change IN NEL ASSELS .ovciieisieeieeree et sstss s e aes s st sttt seeeees e $ 34,833 $ 22,609
Adjustments to reconcile change in net assets to net cash used in
operating activities:
DEPLECIAON ..ottt sas s st ss st 1,800 1,799
{Increase) decrease in operating asscts:
Accounts receivable ... 10,533)  ( 8,093)

Grants 1eceivable ..ot 230,803)  ( 61,401)

Prepaid XPenses ...ttt snees 4,004 6,455
Increase (decrease) in operating liabilies:
Accounts payable and accrued eXPENSES .....o.cvorrcrrreerrrcnernnresienniennnn. 12,160 (12,091}
Accrued payroll and accrued Leave .......ocecionieeioniioneiens e (2,371 5,168
Deferred fEVENUE ..ottt oo ees s ( 1,412) 70,420
Net cash used in operating acHVIHES .......covverrerernresmisrsesiessesiesenesnnss ( 192,322y ( 20,352)

CAsH FLowSs FROM INVESTING ACTIVITIES

CasHe FLOows FROM FINANCING ACTIVITIES

NET DECREASE IN CASH AND CASH EQUIVALENTS .......coooovoceeceirecrene, ( 192,322y ( 20,352)

CAsSH AND CASH EQUIVALENTS AT BEGINNING OF YEAR .......coccooveevenn. 390,222 410,574

CASH AND CASH EQUIVALENTS AT END OF YEAR ...ooooevveeeeeeeeeeeesesesseesn $ 197.900 $ 390222

(The accompanying notes are an integral part of these financial statements)
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OFFENDER AID AND RESTORATION
OF CHARLOTTESVILLE AND ALBEMARLE, INC.

NOTES TO FINANCIAL STATEMENTS

NATURE OF ACTIVITIES

Offender Aid and Restoration of Chatlottesville and Albemarle, Inc. (OAR ot the Otganization) is a not-
for-profit organization exempt under Section 501(c)(3) of the U. S. Internal Revenue Code. The agency
has been classified as a publicly-supported organization that is not a private foundation under Section
509(a) of the Code.

The Organization provides the following programs for offenders to assist them in court and the
transition period from incarcetation to the community:

Local Probation

The local probation program provides probation supervision for offenders refetred from the City of
Chatlottesville and the counties of Albematle, Fluvanna, Goochland, Greene, Louisa, Madison,
Nelson, and Orange. The primary focus of this program is to divert local responsible offenders
(misdemeanors and Class 5 and 6 felons) from the local jails and require them to complete the
following court-ordeted requitements: community setvice, payment of restitution and/or court costs,
and specific treatment interventions. Typical treatrnent interventions are substance abuse treatment
and drug and alcohol screening, domestic violence intervention, substance abuse education, anger
management, and mental health counseling. The local probation program is designed to ensure the
offender’s strict compliance with the court’s order while assisting the offender to address specific
issues with the goal of reducing recidivism.

Reentry Program

The reentry program was the fitst program offered at OAR in 1971. This program focuses on the
reintegration of incarcerated adults into the community. The goal of this program is to provide a
network of transitional and reentry services targeted to the offender population to reduce the bartiers
to successful reintegration into the community. Throughout this last year, the program continued to
make strides to be on the forefront of community-based reentry programs in Virginia. As the program
moves forward, the Organization looks to implement evidence-based practices and principles to reach
the ultimate goal - ensuring clients have the oppottunity for success. These practices revolve around
‘what works’ in helping to reduce recidivism. The program opetates in two distinct areas in an attempt
to provide reentry services that match the needs of the pre-release inmates and the post-release ex-
offender population.

Pretrial Services

The pretrial program provides supervision of defendants from atrest to tral for the City of
Chatlottesville and the counties of Albematle, Fluvanna, Greene, Louisa, Madison, Nelson, and
Orange. The fundamental focus of this program is to reduce the number of defendants held in the
local jails prior to their trial and to ensure that the system is equitable. By providing accurate and
current background investigative information on a defendant, the pretrial program assists local judges
in making more informed release and bond decisions. Services are ptimarily targeted for those
arrested for non-violent crimes or those that receive a bail, but remain detained in the jail following an
initial bond hearing. Pretrial services also provide community supervision to defendants released on
bond in ordet to ensute compliance with specific court-ordered conditions.

-8



OFFENDER AID AND RESTORATION
OF CHARLOTTESVILLE AND ALBEMARLE, INC.

NOTES TO FINANCIAL STATEMENTS

Drug Court

The drug court program provides drug treatment and intensive supervision to drug offenders and
drug-related felony larceny offenders in the citcuit courts of the City of Chatlottesville and Albematle
County. It is designed to enhance public safety by focusing on the treatment needs of local, non-
violent adults charged with drug-related offenses who ate drug addicted. The goal is to stop the abuse
of illegal drugs and alcohol, and the related ctiminal activity resulting from such abuse. The
collaboration of numerous organizations provide these services.

Criminal Justice Coordinator

The Criminal Justice Coordinator for the Thomas Jefferson Area Community Ctiminal Justice Board
(CCJB) is co-located with OAR. The Coortdinator serves as the liaison to the nine localities
tepresented on the CCJB: Albemarle, Chatlottesville, Fluvanna, Goochland, Greene, Louisa,
Madison, Nelson, and Orange. The purpose of the CCJB and the Coordinator is to enable the
participating localities to work together to develop and support an effective and comprehensive range
of setvices for the purpose of promoting public safety and offender accountability and rehabilitation.

Mental Health Docket

The Mental Health docket is a post plea docket setving Albemarle County and Chatlottesville. The
mission of the docket is to provide an evidence-based, judicially-supetvised approach that addresses
the needs of eligible defendants, for whom there is a likely connection between their mental illness
and their criminal behavior. The docket will facilitate their identification and diversion from
incarceration, and link participants to appropriate mental health treatment and community support.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The Otrganization utilizes grant accounting fot governmental grants received for specific programs.
This accounting recognizes grant revenue to the extent of grant expenditures paid. Grant revenues
received but not expended ate reported as deferred revenue.

Financial Statement Presentation

Financial statement presentation follows the recommendations of the Financial Accounting Standards
Board (FASB) in its Accounting Standards Codification (ASC) No. 958, Not-for-Profit Entities.

In August 2016, the FASB issued Accounting Standards Update (ASU) 2016-14, Presentation of
Financial Statements for Not-for-Profit Entities. Major components of this standard include disclosures
tegarding liquidity and availability of resources, presentation of expenses by their functional and
natural classifications, and changes to net asset classifications. The pronouncement requites qualitative
and quantitative information to be presented about management of liquidity resources and the
availability of financial assets to meet cash needs within one year. In addition, net asset classifications
are reduced from three classes (unrestricted, temporarily restricted, and permanently restricted) to
two: net assets without donor restrictions, and net assets with donor restrictions, as follows:



OFFENDER AID AND RESTORATION
OF CHARLOTTESVILLE AND ALBEMARLE, INC.

NOTES TO FINANCIAL STATEMENTS

Without Donor Restrictions - Net assets available for use in general operations and not subject
to donor (or certain grantor) restrictions. At June 30, 2019 and 2018, the Organization had net
assets without donor restrictions of $240,139 and $205,306, respectively.

With Donor Restrictions - Net assets subject to donor- (o certain grantor) imposed restrictions.
Some donot-imposed restrictions are temporaty in nature, such as those that will be met by the
passage of time or other events specified by the donotr. Other donet-imposed restrictions are
petpetual in nature, where the donor stipulates that resources be maintained in perpetuity. Donor-
imposed restrictions are released when a restriction expites; that is, when the stipulated time has
elapsed, when the stipulated purpose for which the resource was restricted has been fulfilled, or
both. At June 30, 2019 and 2018, the Otrganization did not have any net assets with donor
restrictions.

The standard is effective for years beginning after December 15, 2017. There was no impact on total
net assets as a result of the adoption of ASU 2016-14.

Accounting for Uncertain Tax Positions

The Organization has reviewed and evaluated the relevant technical merits of each of its tax positions
in accordance with guidance established by the Financial Accounting Standards Board (FASB) and
determined that there are no uncertain tax positions that would have a material impact on the financial
statements of the Organization.

Restricted Resources - Donor Restricted

Funding for programs may be from sources both with ot without donor resttictions. In certain
programs, donor restricted grants are received that must be either expended or refunded within a
stipulated time period. Expenditures for programs with refundable grants are first applied to those
grants, and then to any other funding sources. Donor restricted grants and grants without donor
testrictions containing carryforward provisions are deferred to the extent that they ate not fully
expended in the fiscal year in which they are received.

Contributions

The Organization reports gifts of cash and other assets as restricted support if they ate received with
donor stipulations that limit the use of donated assets. When a donot restriction expites, that is, when
a stipulated time restriction ends or purpose restriction is accomplished, net assets with donor
testrictions are reclassified to net assets without donot restrictions and tepotted in the statement of
activities as net assets released from restrictons.

The Otrganization reports gifts of land, buildings, and equipment as untestricted support unless
explicit donor stipulations specify how the donated assets are to be used. Gifts of long-lived assets
with explicit restrictions that specify how the assets are to be used and gifts of cash or other assets
that must be used to acquire long-lived assets are reported as restricted suppott. Absent explicit donor
stipulations about how long these long-lived assets must be maintained, the Organization reports
expirations of donor restrictions when the dopated or acquired long-lived assets are placed in service.
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OFFENDER AID AND RESTORATION
OF CHARLOTTESVILLE AND ALBEMARLE, INC.

NOTES TO FINANCIAL STATEMENTS

Donated Services

A number of volunteers have donated significant amounts of their time to the Organization’s
programs. However, no amounts have been reflected in the financial statements for their services
since there is no objective basis available to measure their value.

Use of Estimates

The preparation of financial statements in conformity with U. S. generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Subsequent Events

Management has evaluated subsequent events through October 11, 2019, which is the date the
financial statements were available to be issued.

Cash and Cash Equivalents

For putposes of the statement of cash flows, the Organization considers highly-liquid investments
available for current use with an initial maturity of three months or less to be cash equivalents. QAR
maintains operating funds in a federally-insured bank. From time to time, the funds held in the
account may exceed federally-insured limits.

Cash Held for Others

The Otganization collects funds from offenders who have been otdered by the Court to pay
restitution, and disburses it to victims. At June 30, 2019 and 2018, the Organization held $8,627 fot
restitution by offenders. Such funds are held in a separate bank account, as required by law.

Accounts Receivable

Accounts receivable consists of funds due to the Organization for operations. Accounts receivable are
due when billed and are carried at their estimated collectible amounts. Management evaluates payment
histories in establishing any potential allowance for uncollectible amounts. Management believes that
all amounts are fully collectible; accordingly, no allowance for uncollectible accounts has been
tecorded in the accompanying financial statements. Accounts receivable were $25,686 and $15,153 at
June 30, 2019 and 2018, respectively.

Grants Receivable

Grants receivable consists of funding commitments made by government agencies for the fiscal year
not yet received as of the year end. Grants reccivable were $313,678 and $82,875 at June 30, 2019 and
2018, respectively. Management believes that such amounts are fully collectible; accordingly, no
allowance for uncollectible accounts has been recorded in the accompanying financial statements.

1



OFFENDER AID AND RESTORATION
OF CHARLOTTESVILLE AND ALBEMARLE, INC.

NOTES TO FINANCIAL STATEMENTS

Fixed Assets

The Otganization follows the practice of capitalizing all expenditures for fixed assets in excess of
$2,500; donated fixed assets are capitalized at their fair market value at the date of donation.
Depreciation is provided over the estimated useful lives of the assets, which generally approximates
five years, using the straight-line method. Depreciation expense was $1,800 and $1,799 for the years
ended June 30, 2019 and 2018, respectively.

‘The cost and accumulated depreciation of property and equipment are as follows:

JUNE 30, JUNE 30,

2018 ADDITIONS  DISPOSITIONS 2019
Office equipment ....ccorvmcerivecnceene. § 13,692 $ $ $ 13,692
Leaschold improvements .......cccoeeeeee. 11,803 s s 11,803
Total fixed assets ..ocvvvvveceninernan. 25,495 e 25495
Accumulated depreciation .................. 16.833 1.800 e 18,633
Net fixed assets .......oovcvrvrveeennn. $ 8662 (31800 ) SN $ 6862

Deferred Revenue

Defetred revenue generally represents funds received from government appropriations and
government and other grants for specific programs, that have yet to be expended on those programs.
The Otganization is entitled to retain the funds until they are utilized for the purpose for which they
were granted.

Deferred revenue consists of the following at June 30, 2019 and 2018:

2019 2018

Local Probation ......ccuvvcceevicieececcereceenninees. 365 $ 365
Reentfy IT .ot 51,080 30,547
Chartlottesville Prettial ...ococvvecveniereeiiieeeecceesnnn, 12,967 1,234
Orange Prettial ..cooveeeeveeeeeeccrccnersse e 28,115 28,115
Drug Coutt...covieeerrecrieneeresesssenasse s seeeeenns 120,925 119,117
Criminal Justice Planner.........couuerverioeennionmincenenns, 13,524 e
Mental Health Docket ....coovevrriereserseieeseienisisininnne 5,990 55,000

812 $232.966 $234.378

Functional Allocation of Expenses

The statements of functional expenses present the natural classification of expenses by function.
Accordingly, cettain costs have been allocated among the program and supporting setvices benefited.

12



OFFENDER AID AND RESTORATION
OF CHARLOTTESVILLE AND ALBEMARLE, INC.

NOTES TO FINANCIAL STATEMENTS

The statement of functional expenses includes certain categoties of expenses that are attributable to
more than one program or supporting function. Therefore, these expenses require allocation on a
reasonable basts that is consistently applied. The cxpenses that are allocated include salaries and
wages, benefits, payroll taxes, occupancy, telephone, and office supplies. The expenses are allocated
on the basis of time and effort spent on progtam and management and general activities.

ACCRUED LEAVE

Employees eatn vacation leave based on number of yeats of setvice. The Organization allows employees
to catry over 2 maximum of 105 hours into the next year. At June 30, 2019 and 2018, the liability for
accrued leave was §48,562 and $50,933, respectively.

RESTRICTED ASSETS -

Net assets were released from grantor restrictions by incutring expenditures satisfying the restricted
purposes of the grants. Net asscts released from restrictions for the years ended June 30, 2019 and 2018
are as follows:

2019 2018

Comprehensive Community Cortections .......mereeonserersenen. $ 514567 $ 514,054
Reentry I ..ot 245,818 277,389
Orange Pretrial ..o ssssessenseseeas 299,794 300,000
POl oottt s e et n e e es s retet e et s 322,610 331,885
Dirtag Coutt .o 574,901 447,790
Criminal Justice Cootdinator........ormereereeieerrmeneecsere i 149,996 87,548
Mental Health Docket ..o e seeaeesvssse e 154,010

TOCAL vttt e e s e et e et e st sme e eransrennanas $2.261.696  $1,958.666

LIQUIDITY AND AVAILARILITY OF FUNDS

The Organization’s financial assets available for general expenditure, that is, without donor or other

restrictions limiting their use, within one year of the statement of financial position date, are as follows at
June 30, 2019 and 2018:

2019 2018
Cash and cash equIvalents.........errierimnersienssesess oo $ 197,900 § 390222
Grant £eCeivable ...ttt oo rene 313,678 82,875
Other receivables - Opetating fund .........cccovccomverecconccncrinns 25,686 15,153
Total financial assets available fot use within one year ........ $§ 537264 § 488250

The Otrganization manages its cash available to meet general expenditures under the following guiding
principles:

® Operating within a prudent range of financial soundness and stability
® Maintaining adequate liquid assets to fund near-term operating needs

13-



OFFENDER AID AND RESTORATION
OF CHARLOTTESVILLE AND ALBEMARLE, INC.

NOTES TO FINANCIAL STATEMENTS

SIGNIFICANT FUNDING SOURCES

The Organization receives the majority of its annual funding in the form of grants and fees from various
agencies of the Commonwealth of Virginia. Such funding is dependent upon annual appropriations made
by the Commonwealth to its agencies. '

The Otrganization received its primary funding from the following during the years ended June 30, 2019
and 2018:

2019 2018
County of Albemarle ......cvvvviervcccconee. $ 214,034 § 154,402
City of Chatlottesville .......cocoeveeveiereineenre, $ 297403 § 235343
Commonwealth of Virginia ......cvcceenec. $1,332,213  $1.281,128
United States Government ........cocovveveenne. $ 260,770 %

Due to the cuttent economic climate, the Commonwealth of Virginia and its localities have expetienced
significant revenue shortfalls, which may affect their ability to provide funding to the Organization at its
current levels. If the Otganization were to experience significant funding cuts from its primary grantors,
it would be required to reduce both personnel and services provided to its clients.

LEASE AGREEMENT

The Otrganization leases its Charlottesville office facilides pursuant to a lease agreement, which is
through September 30, 2020. The lease requires annual increases of 2%. The Otrganization also leases
office space in Orange County. This lease was renewed for an additional five years in October 2017
through September 2022, and was expanded to include additional office space.

Future minimum rental payments required under noncancellable lease agreements are as follows:

F1scAL YEAR AMOUNT
2020 et $ 110,506
2021 e s 42,139
2022 et st en 19,200
2027 et 4,800

$ 176,645

Rental expense for the years ended June 30, 2019 and 2018 was $109,588 and $106,200, respectively.

EMPLOYEE BENEFIT PLAN

The Organization sponsors a defined contribution plan, which is available to all full-time personnel.
Employees may contribute a portion of their salaries through a salary reduction plan. The Organization
made contributions totaling $18,803 and $20,815 to the plan for the years ended June 30, 2019 and 2018,
tespectively. Employees participating in the plan are fully vested.
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Internal Reviénue Service Department of the Treasury
District Director

Date: May 11, 1977 Our Letter Dated:
Februery 5, 1975
nusontacbnumh
cuihet Telephone Nimber:

(301) 962-477%.
> Offender Aid and Restoration of
Charlottesville-Albemarle, Inc.
414 Fourth Street, NE

Charlottesville, Virginia 22901

This modifies our letter of the above date in which we stated that
you would be treated ag an orgapnization which is not a private foundation
until the expiration of your advance ruling peried.

Based on the information you submitted, we have determined that you
are not a private foundation within the meaning of section 508(a) of the
Internal Revenue Gode because you are an organizstion of the type described

in section y ¥i). Your éxempt status under seotion 501(c)(3} of the
code is still in effect

Grantors and contributors may rely on this determination until the
Internal Revenue Service publishes notice to the contrary. However, a
grantor or a contributor may not rely on this determimation if he or she was
in part responsible for, or was aware of, the act or failure to act that
resulted in your loss of section ]gﬂ(h}(g)(ngcnﬁ; status, or acquired
knowledge that the Internal Revenue Service had giwven notice that you would
be removed from classification as 3 gection I70{b}{1){A}{vi} organization.

Béecause this letter could help resolve any questions dbout your private
foundation status, please keep it in your permanent records.

If you have any guestions, please contact the person whose name and
telephone number are ‘shown above.

¢e: Willism J. Stricklsnd Distriet Director
P.0, Box 119}
Charlottesville, Virginia 22902

31 Hopkins Plazs, Baltimore, Md. 21201 Form L~399 (Rev. 1-76)
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Mddress any reply to:  P.O. Box 538, Baltimore, Md, 21203

Department of e Treasury

Dictriet RDirecter
Internal Revenue Service
Diste: - N E;?emvﬂﬂ"*” Case #50139¢

uary. ! 01113¢¥, Klasgmen
Telephore ¢ 301-962-h769

> Offender Aid and Restoratdon of
Charlottesville~Albemarle, Inc.
Il Fourth Street, N. E.
Charlottesville, Virgimia 22901

Accountitig Period Ending:  Septemiber 30
Form 990 Reguiired: & Yes [] No _
Advance Ruling Period Ends: Septwber 30, 1976

Based on the information supplied, and assuming your operations
will be as stated in your arplication for recogrition of exemption, wé
have detéermined you are exempt from Federal income tax unddér seciion
501(c)(3) of the Internal Rovenne Cods.

Because you are a newly created organization, we are not now making
a final determination of your foundation status under section 809{a) of
the Code. However, we have determined that you can reasonably be
expected to be a publicly supported organization of the type described

in section509(a)(1) and 170(b){(1){A)(vi).

Accordingly, you will be treated as a publicly supported
organization, and not as a private foundation, during an advgnce ruling
period. This advance ruling period begins on the date of your incepticn
and ends on the date shown sabove.

Within 90 days after the end of your advance ruling period, you
must submit to us information needed 1o deiermine whether you have met
the requirements of the applicable support test daring the advance
ruling period. If you establish that you have been a publicly supporied
organization, yol will be classified as a section 509(a){1l) or 509(a)(2}
organization so long as you continue to meet the regquirements of the
applicable support test. If, however, you do not meet the public support
requirements during thé advance ruling period, you will be classified
as a private fourndation for future pericds. Alse, in the eveni you are
classified as a private fourdation, you will be treated as a private
foundation from the daté of your inception for purposes of sectiong
507(d) and 4940.

Grantors and donors pay rely on the determination that you are
not a private foundation until S0 days afier the end of your advance
ruling period. In addition, if you submit the required information

Form L-~361 (4-73)



within the 90 days, grantors and donors may continue to rely on the
advance determination until the Service makes a final determination of
your foundation status. However, if notice that you will no longer be
treated as a seotion 170({b}(1)}(A)(yidrganization is published in the
Internal Revenue Bulletin, grantors and donors may not rely on this
determination after thé ddate of such publication. Also, a grantor or
donor may not rely on this determimation if he was in part responsible
for, or wds aware of, the act or failure to act that resulted in your
ioss of section 170(bJL1I(A) vi) status, or acquired knowledge that the
Inteinal Revenus Service had given notice that you would be removed
from classification as a section 170(bJ(13(A)zv1 organization.

Dénors may dedict contributionz to you as provided in section 170
-of the Code. Bequests, legacies, devises, transfers, or gifis to you or
for your:use are dedactiblie for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and 2522
of the Code.

.You are not liable for stoial security (FICA) taxes unless you
file a waiver of ekxemption certificate as provided in the Federal
Insurance Contributions Act. You aré not liable for the taxes imposed
under the Federal Unemployment Tax Act (FUTA).

Organizations that are not private foundatiops are not subjeot to
the excise taxes under Chapter 42 of the Code. However, you are not
automatically exempt from other Federal excisé taxes. If you have any
questions sencerning these texes, pléase let us know.

If your sources of suppditt, or your purposes, character, or method
of operation is changed, you should let us know so we ¢an consider the
effect of the change on your status. Also, you should inform us of all
changes in your name or address.

If the yes box at the top of this letter is checked, you are
required to file Form 990, Return of Organization Exempi From Income
Tax, only if your gross receipis each year are normally mdre than
$5,000. The return is due by the 15th day of the fifth month after the
end of your annual accounting period. The-law imposes a penalty of $10
a day. up to da maximum of $5,000, for failure to filé the return on
time.

You are not required to file Federal income tax returns unless you
are subject to the tax on unrelated business income under section 511
of the Code. If you are subject to this tax, you must file an income
tax return on Form 990-T. In this letter we are not determining whether
any of your present or proposed activities are unrelated tradé or
business as defined in section 513 of the Code.

You need an employer identification number even if you have no
employeés. If an enployer identification number was not eptered on
your application, a number will be assigned to you and you will be
advised of it. Please use that number on all returns youw file and in
all gorrespondence with the Internal Revenue Service.
eo: William J, Strickland /

P. 0, Box 1191 .

Cherlottesville, Va, 22902 s /

Sincerelygyou

4
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County of Madison

FY2021 Budget Worksheet

Department: MEDICAL EXAMINER
Dept # 35300
Contact ([
FY21 $Change  FY21 %age FY20 Current  FY20 OB FY19 Actual
FY2020 Current FY2020 YTD fromFY20  Change from  FY2020 % Budget $Change $ Change
FY2018 Actual FY2019 Actual  FY2020 Original Budget as of Expenditures as of Proposed FY2021 Current FY20 Current Expended at $Change from fromFY19  from FY18
Account No. Account Name Expenditures Expenditures Budget 12/20/2019 12/20/2019 Budget Budget Budget 12/20/2018 FY20 OB Actual Actual
10-03 -35-35300-3112  MEDICAL EXAMINER EXPENSES 340.00 220.00 500.00 500.00 20.00 500.00 - None 4.00% - 280.00 (120.00)
Not
10-03 -35-35300-3115 HUMAN BODY DISPOSITION - - - - 2,238.45 - - Not budgeted budgeted - - -
340.00 220.00 500.00 500.00 2,258.45 500.00 - None 451.69% - 280.00 (120.00)




COUNTY OF MADISON S

FY2021 AGENCY FUNDING APPLICATION

DEADLINE: January 13, 2020
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IDENTIFICATION

Organization/Agency Name:

Rappahannock Rapidan Community Services

Street Name: 15361 Bradford Road
Mailing Address: P.O. Box 1568, Culpeper, VA 22701
| Agency Contact: James H. LaGraffe

Telephone Number:

E-mail Address — Agency Contact

jlagraffe@rrcsb.org

540-825-3100

Agenc;/’s Web Address:

www.rrcsb.org

Federal Tax ID#: 23-7238218

Audit: o
Xyes [ INo

PURPOSE/NARRATIVE

Missions and Goals:

aging services.

The mission of Rappahannock Rapidan Community Services (RRCS) is to improve the quality
of life in Culpeper, Fauquier, Madison, Orange, and Rappahannock Counties by providing
comprehensive behavioral health, developmental disability, substance use disorder, and

Agency Funding Application 1



Experience and Accomplishments:

In 1972, the local governments of Planning District 9 (Culpeper, Fauquier, Madison, Orange,
and Rappahannock) formed the Rappahannock-Rapidan Community Services Board. At this
same time, the Planning District Commission recommended that the newly formed
Community Services Board also provide services under Title Ill of the Older Americans Act.
These events formed and created a combined area agency on aging and community services
board — a unique organization at its inception and it continues to be the only such combines
agency in Virginia. Its combined statutory mission rests with its Area Plan for Aging Services
(Federal Older Americans Act), and Virginia Code 37.1 through its Performance Contract with
the Virginia State Department of Behavioral Health and Disability Services.

Selected Accomplishments:

e Prescription drug disposal partnership with the VA Department of Health

¢ Implementation of Outpatient Based Opioid Treatment (OBOT) Program

e Expansion of young adult-focused programs to include Substance use disorder
treatment

¢ Initiated Rapid Access in RRCS outpatient clinics for same-day triage.

e Goalis to provide follow-up treatment within two weeks of assessment

¢ Implementation of Warmline

¢ As an alternative to our crisis line, the Warmline is a consumer-run phone service
providing peer support, resource referrals, and shared experiences of hope and
recovery.

¢ Our Crisis Intervention Team provides a 40-hour specialized training program to local
first responders and is designed to educate and prepare first responders to recognize
signs and symptoms of mental iliness in order to effectively respond to those
experiencing a mental health crisis.

e Permanent Supportive Housing Grant to provide housing to 26 individuals who are
homeless and diagnosed with a serious mental illness.

e Virginia Insurance Counseling Assistance Program (VICAP)

o Saved community Medicare recipients $231,524.97

e Live Well Virginia

e 70 individuals have completed the chronic disease self-management education
program, which is a series of free, small workshops for persons with any chronic
conditions and for caregivers of persons with chronic conditions.

Benefits of Funding:

Funding of RRCS will enable the organization to continue to provide the much-needed
services to the individuals in the region it serves. Services allow individuals to remain in their
homes and helps prevent more costly alternatives

Agency Funding Application




Intention of Use:

Community Services Boards (CSBs) are by statute the single points of entry into publicly
funded mental health, developmental, and substance abuse services. Established by local
governments pursuant to the Code of Virginia beginning in 1968.
+ Community Based Mental Health Services
Crisis Services
Case Management
State Hospital Diversion
Hospital Aftercare
Substance Use Disorders

Prevention

o

5

®
R4

3

*

() 7 7
0.0 0’0 0’0

Area Agencies on Aging (AAA) were created by a federal law in 1974 to help older Americans
and their caregivers live quality lives with independence and dignity
<+ Age 60+, with attention to those who are isolated, risk of institutional

placement, minorities and/or low income

** No Wrong Door lead agency

% Senior Centers offering Nutrition, socialization/ recreation, disease prevention
and volunteer opportunities

¢ Services to support “Aging in Place”

% Housing Supports

s Transportation/ Mobility Management

Funding will ensure continuation of listed above needed community services. Additionally,
funding will fulfill Code required local match requirements,

FUNDING

Category of Funding [ lpublic Safety

|:|Health

[ ]Arts/culture

DX]General Community/Civic
DHuman Services

[ ]education
|:|Environment

[ |Recreation

| Funding Request: | $126,332

Agency Funding Application
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Signature: _%é Z% Tit"*M(@

Printed Name: James H. LaGraffe Date: January 7, 2019
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59200
Rappahannock Rapidan

Community Services

R

January 9, 2020

Programs that matter. People who care.

Ms. Mary Jane Costello

Director of Finance/Asst. County Administrator
Madison County

302 Thrift Road

Madison, VA 22727

Dear Ms. Costello,

Please find enclosed our FY21 Budget Request application and accompanying documentation.
Please feel free to contact me with any questions,

IRS letter of exemption
FY19 audited Financial Statements
FY19 actual revenue & expenses (detailed)
FY20 budgeted revenue & expenses
FY19 actual clients served by county
o Clients served are face to face contact based on data from our electronic health
record
e FY20 budgeted clients served by county

Please note our FY21 proposed revenue and expenses, as well as projected clients served are not yet
available.

Thank you for your consideration of our FY21 funding request. We appreciate the ongoing support
Madison County provides to our agency.

James H. LaGraffe
Executive Director

Administrative Offices: P. O. Box 1568, Culpeper, VA 22701
Telephone: (540) 825-3100 TDD: (540) 825-7391 FAX: (540) 825-6245
www.rrcsh.org
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RRCSB FY20 BOARD BUDGET

Consolidated BUDGET BUDGET
FY20 FY19 NOTES
Revenue Sources

State of Virginia
DBHDS State Funds $6,219,633.00/ $6,035,924.00
VA Dept Aging State Funds $418,870.00 $409,938.00
LIPOS $95,000.00 $95,000.00
Children's Mobile Crisis $70,000.00 $70,000.00
Total State Sources: $6,803,503.00| $6,610,862.00

Local Sources
Contributions/Philanthropy/Fund Raising $145,000.00 $163,000.00
United Way $0.00 $5,500.00
Culpeper - Tax $418,938.00 $407,471.00
Fauquier - Tax $489,482.00 $475,225.00
Madison - Tax $93,894.00 $81,467.00
Orange - Tax $243,183.00 $242,956.00
Rappahannock - Tax $51,901.00 $52,857.00
Local Other - Tax (Towns) $13,973.00 $13,973.00
Mobility Management $114,662.00 $110,615.00
Program Income $747,464.00 $758,100.00
Total Local Sources: $2,318,497.00] $2,311,164.00

Fees for Services

Client Self Pay $376,238.00 $280,744.00
Medicaid $8,963,376.00| $8,291,783.00
Medicare $0.00 $0.00
Other $793,142.00 $994,298.00
Total Fee Sources: $10,132,756.00] $9,566,825.00

Federal Sources
DBHDS MH Federal Funds $488,262.00 $428,356.00
Federal - OPT-R/YSAT Block Grant $215,000.00 $315,000.00
Federal - Prevention Block Grant $128,019.00 $128,019.00
Federal - Alcohol & Drug Block Grant $576,869.00 $576,869.00
Federal - SARPOS $62,823.00 $62,823.00
Federal - Facility Diversion $7,900.00 $7,900.00
Federal - Co-Occurring $81,964.00 $81,964.00
Part C Individuals with Disabilities $106,261.00 $127,867.00
VDA - Titie Ill Funds $733,359.00 $623,503.00
VDA - USDA/NSIP $39,268.00 $34,441.00
VDA - VICAP $32,967.00 $34,674.00
VDA - Title VIl Funds $14,559.00 $9,894.00
VHDA $150,000.00 $116,160.00
Total Federal Funds: 52,637,251 .00 2,547,470.00




RRCSB FY20 BOARD BUDGET

Consolidated BUDGET BUDGET
FY20 FY19 NOTES

Other Sources
Program Transfers $4,106,946.00| $4,623,806.00
Interest Income $12,000.00 $0.00
Motor Pool - $100,000.00 $102,000.00
Logisticare $625,000.00 $575,000.00
Fare Box $2,500.00 $1,500.00
Project LINK $278,400.00 $69,600.00
DJJ-CSU Grant $37,015.00 $41,730.00
MAT Revenue $160,000.00 $0.00
Other Funds $0.00 $0.00

Total Other Funds:

$5,321,861.00| $5,413,636.00

Grand Total Revenues:

$27,213,868.00| $26,449,957.00

LS




RRCSB FY20 BOARD BUDGET

Consolidated BUDGET BUDGET
FY20 FY19 NOTES
~ Expenditures
Personnel

Staff Salaries $13,817,280.00( $13,207,669.00
FICA - Staff $1,003,073.00 $962,511.00
Retirement - VRS $106,386.00 $87,006.00
Group Life Insurance $151,764.00 $59,036.00
Health Insurance $1,503,179.00| $1,097,361.00
Short-Term/Long-Term Disability Insurances $109,587.00 $92,000.00
Unemployment Insurance $35,056.00 $37,291.00
Workmens Compensation $170,921.00 $201,974.00
Total Personnel Expense: $16,897,246.00| $15,744,848.00

Operations - Staff Dev
Dues and Memberships $7,323.00 $22,444.00
Workshops $122,984.00 $142,456.00
Subscriptions $2,702.00 $8,728.00
Books/Periodicals $2,461.00 $11,148.00
Total Staff Development: $135,470.00 $184,776.00

Operations - Facilities
Rent $631,588.00 $301,786.00
Utilities $280,600.00 $267,571.00
Telephone $275,247.00 $266,255.00
Maintenance Services $128,227.00 $116,499.00
Facility Insurance $27,069.00 $26,699.00
Renovation/Repairs $12,298.00 $6,925.00
Total Facility: $1,355,029.00 $985,735.00

Operations - Equipment
Equipment Purchase $575,099.00 $586,304.00
Vehicles $39,000.00 $85,000.00
Mainit. Service Contracts $614,052.00 $610,782.00
Equipment Repair $143.00 $0.00
Office/Facility Supplies $160,897.00 $219,705.00
Foed $864,263.00 $806,011.00
Recognition $92,812.00 $112,149.00
Drugs/Medical Supplies/Medical Exams $122,870.00 $204,801.00
Total Equipment: $2,469,136.00 2,624,752.00

Operations - Travel

Private Mileage - Staff $91,567.00 $123,460.00
Motor Pool $100,000.00 $102,000.00
Vehicle Leases $103,389.00 $85,546.00
Vehicle Operating Costs $334,601.00 $339,358.00
Employee Food and Lodging $32,421.00 $61,699.00
Parking & Tolls $409.00 $619.00
Board Member Payments $9,000.00 $9,000.00
Total Travel: $671,387.00 $721,682.00

23



RRCSB FY20 BOARD BUDGET

Consolidated BUDGET BUDGET
FY20 FY19 NOTES
Operations - Consuitant
Accounting & Auditing Services $30,488.00 $29,561.00
IT Services $1,050.00 $10,708.00
Legal Services $23,870.00 $15,892.00
[Psychiatric & Psychological Services $380,045.00 $232,770.00
Contractual ITC $163,897.00 $172,832.00
Contracted Client Services $5,247.00 $3,780.00
Technical and Special Services $604,963.00 $697,987.00
Total Consultant: $1,209,560.00, $1,163,530.00
Ops. - Program Transfers
Administrative Overhead $2,997,844.00 $3,118,739.00
Transportation Transfer $684,367.00 $739,680.00
Part C Transfer $0.00 $370,938.00
Total Transfers: $3,682,211.00) $4,229,357.00
Operations - Other
Staff/Board Liability Insurance $55,206.00 $53,707.00
Postage $16,686.00 $36,015.00
Printing / Duplicating $8,017.00 $17,995.00
Transcripts & Criminal Checks $6,508.00 $11,448.00
Advertising $51,787.00 $41,902.00
Flexible Funding $0.00 $0.00
Cash Gain/Loss, Bank Charges $11,331.00 $10,340.00
Mortgage P&l $506,123.00 $488,421.00
Other $138,171.00 $135,449.00
Total: Operations Other: $793,829.00 $795,277.00
Grand Total Expenditures: $27,213,868.00| $26,449,957.00
Grand Total Revenues: $27,213,868.00| $26,449,957.00
Revenues - Expenditures: $0.00 $0.00
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Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Behavioral Health Services Culpeper

Acute psychiatric Inpatient Services 4
Outpatient Services 400
Medical Services 382
Case Management Services 174
Mental Health rehabilitation 27
Sponsored Placement 1
Supportive Residential Services 11

Total Supported 999




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service oﬁno_smm. Culpeper
Developmental Services
Case Management Services 130
Day Habilitation 43
Supervised Residential Services 10
Supportive Residential Services (SRAP) 0
Total Supported 183




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Substance Use Disorder Services Culpeper

Community Based Detoxification Inpatient Services 0
Outpatient Services 128
Medication Assisted Treatment 53
Case Management Services 2
Highly Intensive Residential Services (Medically managed Withdrawal) 31
(Detox)
Intensive Residential Services {Boxwood) 45
Prevention Services

Total Supported 259




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Emergency & Ancillary Culpeper
Emergency Services 542
Consumer Monitoring Services 87
Assessment and Evaluation 386
Total Supported 1,015




RRCS Aging Services

Service Outcomes
Area Agency on Aging - Culpeper County

Culpeper
Seniors
Served

Provision of nutritious meals, health education, socialization, recreational, fundraising,
and volunteerism for local seniors in local Senior Centers.

128

Aging and Disability resource connection for ail information needed by seniors and
caregivers needing services and supports in our area. A principle of “No Wrong Door”
is used, meaning one call should enable someone to obtain the information they need

and to start a process for support and referrals. Support Coordinators also provide

insurance counseling, émergency supports, options counseling, and care coordination
services.

330

An adult day healthcare program provides seniors meaningful activity and a break
for caregivers.

With the assistance of local volunteers, distribute home delivered meals and
nutritional to seniors for improved health and quality of life.

67

Human Services Transportation (CSB and AAA) provides access to needed services using
a combination of professional drivers, trained volunteers, and transportation specialist
for improved mobility.

186

Volunteers

75




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Behavioral Health Services Fauquier

Acute psychiatric Inpatient Services 6
Outpatient Services 305
Medical Services 329
Case Management Services 94
Mental Health rehabilitation 11
Sponsored Placement 2
Supportive Residential Services 1

Total Supported 748




Rappahannock Rapidan €SB
FY20 Clients Served - Budgeted

Service o:ﬁnoamm Fauquier
Developmental Services
Case Management Services 107
Day Habilitation 31
Supervised Residential Services 13
Supportive Residential Services (SRAP) 0
Total Supported 151




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Substance Use Disorder Services Fauquier
Community Based Detoxification Inpatient Services 1
Qutpatient Services 73
Medication Assisted Treatment 17
Case Management Services 29
Highly Intensive Residential Services (Medically managed Withdrawal) )3
Detox
Intensive Residential Services
38

Boxwood
Prevention Services

Total Supported 186

w



Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Emergency & Ancillary Fauquier
Emergency Services 511
Consumer Monitoring Services 122
Assessment and Evaluation 333
Total Supported 966




RRCS Aging Services

Service Outcomes
Area Agency on Aging — Fauquier County

Fauquier
Seniors
Served

Provision of nutritious meals, health education, socialization, recreational, fundraising,
and volunteerism for local seniors in local Senior Centers.

70

Aging and Disability resource connection for all information needed by seniors and
caregivers needing services and supports in our area. A principle of “No Wrong Door”
is used, meaning one call should enable someone to obtain the information they need
and to start a process for support and referrals. Support Coordinators also provide

insurance counseling, emergency supports, options counseling, and care coordination
services.

212

An aduit day healthcare program provides seniors meaningful activity and a break
for caregivers.

14

With the assistance of local volunteers, distribute home delivered meals and
nutritional to seniors for improved health and quality of life.

56

Human Services Transportation (CSB and AAA) provides access to needed services using
a combination of professional drivers, trained volunteers, and transportation specialist
for improved mobility.

120

Volunteers

45




Rappahannock Rapidan cSB
FY20 Clients Served - Budgeted

Service Qutcomes

Behavioral Health Services Madison

Acute psychiatric Inpatient Services 4
Outpatient Services 57
Medical Services 60
Case Management Services 19
Mental Health rehabilitation 1
Sponsored Placement 1
Supportive Residential Services 0

Total Supported 142




Rappahannock Rapidan cSB
FY20 Clients Served - Budgeted

Service Outcomes
Developmental Services

Madison

Case Management Services 17
Day Habilitation 5
Supervised Residential Services 0
Supportive Residential Services (SRAP) 0

Total Supported 22




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes
Substance Use Disorder Services

Madison

Community Based Detoxification Inpatient Services

Outpatient Services

24

Medication Assisted Treatment

Case Management Services

Highly Intensive Residential Services (Medically managed Withdrawal)
Detox

Intensive Residential Services
Boxwood

13

Prevention Services

Total Supported

53




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Emergency & Ancillary Madison
Emergency Services 121
Consumer Monitoring Services 9
Assessment and Evaluation 74

Total Supported

204

4



RRCS Aging Services

Service Qutcomes
Area Agency on Aging — Madison County

Madison
Seniors
Served

Provision of nutritious meals, health education, socialization, recreational, fundraising,
and volunteerism for local seniors in local Senior Centers.

85

Aging and Disability resource connection for all information needed by seniors and
caregivers needing services and SUpports in our area. A principle of “No Wrong Door”
is used, meaning one call should enable someone to obtain the information they need
and to start a process for support and referrals. Support Coordinators also provide

insurance counseling, emergency Supports, options counseling, and care coordination
services.

132

An adult day healthcare Program provides senjors meaningful activity and a break
for caregivers.

With the assistance of local volunteers, distribute home delivered meals ang
nutritional to seniors for improved health and quality of life.

11

Human Services Transportation (CSB and AAA) provides access to needed services using
a no.,:_um:.mzo: of professional drivers, trained volunteers, and transportation specialist
for improved mobility.

53

Volunteers

50




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Behavioral Health Services Orange

Acute psychiatric Inpatient Services 3
Outpatient Services 158
Medical Services 191
Case Management Services 92
Mental Health rehabilitation 18
Sponsored Placement 1
Supportive Residential Services 8

Total Supported 471




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service O:»no:_mm. Orange
Developmental Services
Case Management Services 74
Day Habilitation 16
Supervised Residential Services 8
Supportive Residential Services (SRAP) 0
Total Supported 98




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes
Substance Use Disorder Services

Orange

Community Based Detoxification Inpatient Services

0

Outpatient Services 49
Medication Assisted Treatment 23
Case Management Services 0
Highly Intensive Residential Services (Medically managed Withdrawal) 12
Detox
Intensive Residential Services

22
Boxwood

Prevention Services

Total Supported

106

w



Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Qutcomes

Emergency & Ancillary Orange
Emergency Services 328
Consumer Monitoring Services 70
Assessment and Evaluation 174
Total Supported 572




RRCS Aging Services

Service Outcomes
Area Agency on Aging - Orange County

Orange
Seniors
Served

Provision of nutritious meals, health education, socialization, recreational, fundraising,
and volunteerism for local seniors in local Senior Centers.

63

Aging and Disability resource connection for all information needed by seniors and
caregivers needing services and supports in our area. A principle of “No Wrong Door”
is used, meaning one call should enable someone to obtain the information they need
and to start a process for support and referrals. Support Coordinators also provide

insurance counseling, emergency supports, options counseling, and care coordination
services.

130

An adult day healthcare program provides seniors meaningful activity and a break
for caregivers.

With the assistance of local volunteers, distribute home delivered meals and
nutritional to seniors for improved health and quality of life.

51

Human Services Transportation (CSB and AAA) provides access to needed services using
a combination of professional drivers, trained volunteers, and transportation specialist
for improved mobility.

121

Volunteers

69




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes

Behavioral Health Services Rappahannock

Acute psychiatric Inpatient Services 0
Outpatient Services 34
Medical Services 28
Case Management Services 9
Mental Health rehabilitation 1
Sponsored Placement 0
Supportive Residential Services (4]
Total Supported 72




Rappahannock Rapidan csB
FY20 Client Served - Budgeted

Service Outcomes
, Rappahannock
Developmental Services

Case Management Services 8
Day Habilitation 1
Supervised Residential Services 0
Supportive Residential Services (SRAP) 0

Total Supported 9




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Outcomes
Substance Use Disorder Services

Rappahannock

Community Based Detoxification Inpatient Services

Outpatient Services:

Medication Assisted Treatment

Case Management Services

Highly Intensive Residential Services (Medically managed Withdrawal)
Detox

Intensive Residential Services
Boxwood

Prevention Services

Total Supported

14




Rappahannock Rapidan CSB
FY20 Clients Served - Budgeted

Service Qutcomes

Emergency & Ancillary Rappahannock
Emergency Services 50
Consumer Monitoring Services 9
Assessment and Evaluation 36

Total Supported

95




RRCS Aging Services

Service Outcomes
Area Agency on Aging ~ Rappahannock County

Rappahannock
Seniors Served

Provision of nutritious meals, health education, socialization, recreational, fundraising,
and volunteerism for local seniors in local Senior Centers.

42

Aging and Disability resource connection for all information needed by seniors and
caregivers needing services and supports in our area. A principle of “No Wrong Door”
is used, meaning one call should enable someone to obtain the information they need
and to start a process for support and referrals. Support Coordinators also provide

insurance counseling, emergency supports, options counseling, and care coordination
services.

59

An adult day healthcare program provides seniors meaningful activity and a break
for caregivers.

With the assistance of local volunteers, distribute home delivered meals and
nutritional to seniors for improved health and quality of life.

Human Services Transportation (CSB and AAA) provides access to needed services using

a combination of professional drivers, trained volunteers, and transportation specialist
for improved mobility.

28

Volunteers

42
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IAnternal Revenue Service
Department of the Treasury

P. O. Box 2508
Date: April 13, 2004 Cincinnati, OH 45201
Person to Contact:
Richard E. Owens 31-07974
Customer Service Representative

Toll Free Telephone Number:
8:00 a.m. to 6:30 p.m. EST

877-829-5500

Fax Number:
513-263-3756

Federal Identification Number:
23-7238218

Rappahannock-Rapidian Community Services Board

PO Box 1568
Culpeper, VA 22701-6568

Dear Sir or Madam:

This is in response to your request-of April 13, 2004, regarding your organization's tax-exempt status.

In November 1995 we issued a determination letter that recognized your organization as exempt from federal
income tax. Our records indicate that your organization is currently exempt under section 501 (c)(3) of the

Internal Revenue Code.

Based on information subsequently submitted, we classified your organization as one that is not a private
foundation within the meaning of section 509(a) of the Code because it is an organization described in

sections 509(a)(1) and 170(b)(1)(A)(vi).

This classification was based on the assumption that your organization's operations would continue as stated
in the application. If your organization's sources of support, or its character, method of operations, or purposes

have changed, please let us know so we can consider the effect of the change on the exempt status and
foundation status of your organization.

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its
gross receipts each year are normally more than $25,000. If a retum is required, it must be filed by the 15th
day of the fifth month after the end of the organization's annual accounting period. The law imposes a penaity
of $20 a day, up to a maximum of $10,000, when a return is filed late, unless there is reasonable cause for the

delay.

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act

(FUTA).

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the
Code. However, these organizations are not automatically exempt from other federal excise taxes.

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests,
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and gift
tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.
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SNEAD WILLIAMS+MAYHEW pLLC

TRUSTED ADVISORS

INDEPENDENT AUDITORS' REPORT

To the Honorable Members of the Board of Directors
Rappahannock Rapidan Community Services
Culpeper, Virginia

Report on the Financial Statements

We have audited the accompanying financial statements of Rappahannock Rapidan
Community Services (the Agency), as of and for the years ended June 30, 2019 and 2018, and
the related Notes to the Financial Statements, which collectively comprise the Agency's Basic
Financial Statements as listed in the Table of Contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and Specifications
for Audit of Authorities, Boards and Commissions issued by the Auditor of Public Accounts of
the Commonwealth of Virginia. Those standards and specifications require that we plan and
perform the audits to obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the Agency's preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Agency's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
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TRUSTED ADVISORS

To the Honorable Members of the Board of Directors
Rappahannock Rapidan Community Services

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the Agency as of June 30, 2019 and 2018, and the

respective changes in financial position and cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Emphasis of Matter

As described in Note 18 to the financial statements, the Agency has restated its 2018
financial statements due to the implementation of GASB Statement No. 75 and other items. Our
opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis and Pension Schedules, as listed in the accompanying
Table of Contents, be presented to supplement the Basic Financial Statements. Such information,
although not a part of the Basic Financial Statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the Basic Financial Statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the Required Supplementary Information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the
Basic Financial Statements, and other knowledge we obtained during our audit of the Basic
Financial Statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Agency's Basic Financial Statements. The accompanying information
listed in the Introductory Section and Other Supplementary Information in the Table of Contents
is presented for purposes of additional analysis and is not a required part of the Basic Financial
Statements. The Department of Aging and Rehabilitative Services (DARS) Schedules are



SNEAD WILLIAMS+MAYHEW pLLC

TRUSTED ADVISORS

To the Honorable Members of the Board of Directors
Rappahannock Rapidan Community Services

presented for the year ended September 30, 2018, as required by DARS. The accompanying
Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the Basic Financial Statements of the Agency.

The accompanying information listed as Other Supplementary Information and Schedule of
Expenditures of Federal Awards in the Table of Contents are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to
prepare the Basic Financial Statements. Such information has been subjected to the auditing
procedures applied in the audit of the Basic Financial Statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the Basic Financial Statements or to the Basic
Financial Statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the accompanying
information listed as Other Supplementary Information and the Schedule of Expenditures of
Federal Awards in the Table of Contents are fairly stated in all material respects in relation to the
Basic Financial Statements as a whole.

The Introductory Section, as listed in the Table of Contents, has not been subjected to the
auditing procedures applied in the audit of the Basic Financial Statements and, accordingly, we
do not express an opinion nor provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 19, 2019, on our consideration of the Agency’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements, and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the Agency’s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Agency's internal control
over financial reporting and compliance.

At L080  Fe P

Danville, Virginia
November 19, 2019
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended June 30,2019 and 2018

The following discussion and analysis of Rappahannock Rapidan Community Services’ (the

Agency) financial performance provides an overview of the Agency’s financial activities for the fiscal

years ended June 30, 2019 and 2018. Please read this information in conjunction with the Agency’s’
financial statements.

Overview of the Financial Statements

The Agency presents three basic financial statements. These are: (1) Statements of Net Position; (2)
Statements of Revenues, Expenses, and Changes in Net Position; and (3) Statements of Cash Flows.

The Agency’s financial position is measured in terms of resources (assets) which the Ageney owns
and obligations (liabilities) that the Agency owes on a given date. This information is reported on the
Statements of Net Position, which reflects the Agency’s assets and deferred outflows of resources, in
relation to its liabilities which include its debts to its suppliers, employees and other creditors, and
deferred inflows of resources. The excess of the Agency’s assets over liabilities is its equity, or net
position. The Statements of Revenues, Expenses, and Changes in Net Position reports the changes in
the Agency’s net position. The Statements of Cash Flows reports the Agency’s cash transaction
activity and reconciles this activity to the net excess (deficiency) of revenues over expenses.

As described in Note 18 to the financial statements, the Agency has restated its 2018 financial
statements due to the implementation of GASB Statement No. 75 and other items.

Financial Summary

Financial Position

A summary of the Agency’s Statements of Net Position for 2019, 2018, and 2017 is presented as
follows:

CONDENSED STATEMENTS OF NET POSITION

Restated
2019 2018 2017
Current Assets $ 5,148,526 $ 6,389,761 $ 6,521,317
Current Assets Restricted 407,105 414,414 408,731
Capital Assets, Net 20,569,822 18,630,535 17,613,848
Noncurrent Assets 9.045.859 8.253.398 5.206.383
Total Assets $ 35171312 $§ 33.688.108 $§ 29,750,279
Deferred Outflows $  130.189 $ 136,252 $  958.122
Current Liabilities $ 2,047,460 $ 2,134,831 $ 2,045,622
Current Liabilities Payable from Restricted Assets 36,099 44,012 57,211
Long-Term Liabilities 8.915.475 8.848.277 7.619.938
Total Liabilities $ 10,999.034 $ 11,027.120 $ 9.722.771



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended June 30, 2019 and 2018

Financial Summary

Financial Position (Continued)
CONDENSED STATEMENTS OF NET POSITION (CONTINUED)

Restated
2019 2018 2017

Deferred Inflows $ 2158142 $ 3999350 $§ 3.287,228
Investment in Capital Assets, Net of

Related Capital Debt $ 12,485,852 $ 10,363,743 $ 10,004,649

Temporarily Restricted Net Position 7,602,824 6,197,383 5,894,097

Unrestricted Net Position 2.055.649 2.236.764 1.799.656

Total Net Position $ 22,144325 § 18.797.890 % 17.698.402

The current financial position of the Agency is stable. This is evidenced by the Agency’s liquidity.
The Current Ratio (Current Assets/Current Liabilities) of the Agency was 2.52, 3.12, and 3.30 for
2019, 2018, and 2017, respectively.

The portion of net position which represents the amount the Agency has invested in capital assets,
net of related capital debt, increased approximately 3.59% from 2017 to 2018 and increased
approximately 21% from 2018 to 2019. Temporarily restricted net position primarily consists of the
Agency’s net pension asset and other associated balances. From 2017 to 2018, temporarily
restricted net position increased by approximately 6% and increased approximately 23% from 2018
to 2019.

Changes in Net Position

A summary of the Agency’s Statements of Revenues, Expenses, and Changes in Net Position for
2019, 2018, and 2017 is presented as follows:



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended June 30,2019 and 2018

Financial Summary
Changes in Net Position (Continued)
CONDENSED STATEMENTS OF REVENUES. EXPENSES.
AND CHANGES IN NET POSITION

Restated
2019 2018 2017

Total Operating Revenues $ 8,893,454 $ 8,677,308 $ 9,690,677
Total Operating Expenses (22.283.272) _ (21.170.248) _ (20.906.354)

Operating (L oss) (13.389.818) _( 12.492.940) _ (11.215.677)
Nonoperating Revenues (Expenses)

Appropriations from governments 11,244,403 11,188,745 10,567,409

Interest and investment income (loss) 21,036 30,393 148

In-kind donations - - 158,138

Contributions 1,199,426 994,116 916,790

Other, net 4,576,249 2,520,256 1,532,751

Interest expense on capital note (304.861) (  298.087) ( 263.041)

Net Nonoperating Revenues 16.736.253 14.435.423 12.912.195
Excess of Revenues Over Expenses 3,346,435 1,942,483 1,696,518
Net Position - Beginning of Year 18.797.890 16.855.407 16.001.884
Net Position - End of Year $ 22144325 $ 18.797.890 $ 17.698,402

The following data is intended to provide a comparison of all major revenue sources for the
fiscal years ended June 30:

Restated
2019 2018 2017

Revenues

Net individual service revenue $ 8,893,454 $ 8,677,308 $ 9,690,677
State 6,651,782 7,001,457 6,708,111
Federal 3,332,655 2,927,322 2,695,729
Local 1,259,966 1,259,966 1,163,569
Interest and investment income (loss) 21,036 30,393 148
In-kind donations - - 158,138
Contributions 1,199,426 994,116 916,790
Other, net 4,576,249 2,520,256 1,532,751



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended June 30, 2019 and 2018

Financial Summary
Changes in Net Position (Continued)

The following data provides a comparison of all expenditures by line item for the fiscal years
ended June 30:

Restated
2019 2018 2017

Expenses

Personnel $ 15,463,327 $ 14,658,897 $ 14,933,174
Staff development 95,141 108,981 106,109
Facilities 1,431,107 1,102,328 1,281,869
Minor equipment and supplies 2,054,061 2,195,412 1,796,838
Travel 705,004 709,607 639,572
Contractual and consulting 1,306,014 1,384,941 1,127,025
Depreciation 938,095 728,925 702,268
Other 290,523 281,157 319,499
Interest expense on capital note 304,861 298,087 263,041

Operating revenue is defined as the amount of revenue received from providing individual
services. The vast majority of those funds are received from Medicaid. From 2017 to 2018, the
Agency had a decrease in operating revenue of approximately 10.46%. From 2018 to 2019, the
Agency had an increase in operating revenue of approximately 2.49%.

Operating expenses are comprised of the direct expenses of operating the Agency. These
include salaries and benefits, occupancy, payments to contracting other agencies, and
depreciation. From 2017 to 2018, operating expenses increased by approximately 1.27%. From
2018 to 2019, operating expenses increased by approximately 5.26%.

Nonoperating revenue is comprised of income received as appropriations or grants as well as
miscellaneous income. For 2019, appropriations from the State of Virginia constitute
approximately 39.04% of nonoperating revenue, while grants from the Federal Government and
appropriations from local governments constitute approximately 19.56% and 7.40%,
respectively.

From 2017 to 2018, nonoperating revenue increased by approximately 11.83%. From 2018 to
2019, nonoperating revenue increased by approximately 15.67%.

Cash Flows

A summary of the Agency’s Statements of Cash Flows for 2019, 2018, and 2017 is presented as
follows:



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended June 30, 2019 and 2018

Financial Summary

Cash Flows (Continued)
CONDENSED STATEMENTS OF CASHFLOWS

Restated
2019 2018 2017
Net Cash (Used) by Operating Activities $ (12,534,664) $(11,927,828) $( 10,768,960)

Net Cash Provided by Noncapital Financing Activities 13,338,504 12,992,490 12,544,394
Net Cash (Used) Provided by Capital and

Financing Activities (2,263,201)  (1,174,958) 2,080,829
Net Cash Provided by Investing Activities 21.036 30.393 148
Net (Decrease) Increase in Cash and Cash Equivalents (1,438325) ( 79,903) 3,856,411
Cash and Cash Equivalents - Beginning of Year 5.589.408 5.669.311 1,812,900
Cash and Cash Equivalents - End of Year $ 4151083 $ 5589408 $§ 35,669311

The above represents the actual changes (flows) in cash.

Cash flows from operating activities reconcile the operating (loss) recorded on the Statements of
Revenues, Expenses, and Changes in Net Position to cash used by operating activities. In this
process, the operating (loss) is decreased by the amount of any noncash transactions (i.e.
depreciation) and adjusted for changes in assets and liabilities. Please see the Statements of Cash
Flows for a full listing of these transactions.

Cash flows from noncapital financing activities are comprised of income received as
appropriations or grants. Please see the Changes in Net Position discussion section above. Cash
flows from capital and financing activities are comprised of capital assets purchased and sold by
the Agency. Please see Note 5 for a full listing of capital assets. Cash flows from investing
activities are comprised of interest transactions and the purchase or sale of investments.

Economic Factors

Current economic factors which affected the Agency the most were conditions that continue to
affect a large write-off of Medicaid accounts receivable which are due in part to changes in
billing and collection procedures.

Future economic conditions will affect the Agency’s net position. Future changes in various
state regulations will affect how the Agency will provide its services. However, it is unclear at
this time whether or not these future changes will have a positive or negative effect on the
Agency’s net position.



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended June 30, 2019 and 2018

Capital Asset and Debt Administration

Capital Assets

The Agency’s gross total of capital assets approximately consists of the following asset types at
June 30:

Restated
2019 2018 2017
Land 8% 9% 8%
Construction in Progress 9% 1% 13%
Buildings and Improvements 70% 77% 65%
Furniture, Fixtures, and Equipment 3% 3% 3%
Vehicles 10% 10% 11%

In 2017, the Agency received a $3,000,000 grant from the Department of Behavioral Health and
Developmental Services (DBHDS) for the construction of two new group homes. Construction is
in progress for the group homes. The grant has been recorded as deferred inflows on the
Statements of Net Position. As the Agency utilizes the grant funds for construction of the group
homes, it will recognize grant income, accordingly. The Agency recognized $2,241,409 in grant
income for the year ended June 30, 2019.

Long-Term Debt

The Agency received a Rural Development (FmHA) loan on July 5, 2016, with only interest
payable until July 2017. The proceeds of the loan were used for the construction of the Bridges
Consolidation Project. The outstanding balance owed on this loan was $3,679,707 at June 30,
2019. Additional details of this loan are described in Note 10.

The Agency issued a public facility refunding mortgage bond in the amount of $805,000 on
August 28, 2015. The proceeds of the bond were used to pay in full all of the outstanding
principal balance of the Agency’s loan with Rural Development that was originally used to
finance the purchase and renovation of the Agency’s administrative offices. The outstanding
balance of the bond issue was $595,844 at June 30, 2019.

The Agency has two other loans with Rural Development for the construction of the Boxwood
Treatment Facility. The balance owed on these loans was $3,747,388 at June 30, 2019.

The Agency has a loan with a local bank dated January 17, 2019 secured by real estate at 6067
Dumfries Road, Warrenton, Virginia. The balance at June 30, 2019 is $289,534.

Additional details of long-term debt are described in Note 10.

Summary

The Statements of Net Position reflect that on June 30, 2019, the Agency had 2.52 times more
current assets than current liabilities.



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

MANAGEMENT’S DISCUSSION AND ANALYSIS
Years Ended June 30, 2019 and 2018

Summary (Continued)

The Statements of Revenues, Expenses, and Changes in Net Position report that the net position
of the Agency increased by $3,346,435 during 2019 as a result of operations.

The Statements of Cash Flows report that cash decreased by $1,438,325 in 2019.
As stated above, the financial position of the Agency is measured in terms of resources (assets

and deferred outflows) which are owned and obligations (liabilities and deferred inflows) which
are owed on a given date. The Agency’s liquidity displays a stable and secure financial position.

-10 -
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

STATEMENTS OF NET POSITION
June 30, 2019 and 2018

ASSETS

Current Assets
Cash and cash equivalents
Accounts receivable, net of allowance
for uncollectible accounts
Accrued revenue
Prepaid items

Total Current Assets

Current Assets Restricted
Cash and cash equivalents
Client funds

Total Current Assets Restricted

Capital Assets
Land
Construction in progress
Capital assets (net of accumulated
depreciation)

Total Capital Assets, Net

Noncurrent Assets
Net pension asset

Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS

Deferred post-employment benefits outflows

Deferred pension outflows
Bond issuance costs

Total Deferred Outflows

Restated
Notes 2019 2018

1 $ 3,770,303 $ 5,209,140
3 1,279,338 1,092,604
3 30,518 19,707
4 68,367 68,310
5,148,526 6,389,761
1 380,780 380,268
26,325 34,146
407,105 414,414

5
2,299,354 2,299,354
2,603,080 119,412
15,667,388 16,211,769
20,569,822 18,630,535
8 9,045,859 8,253,398
9,045,859 8,253,398
$ 35,171,312 $ 33,688,108

1
9 $ 82,015 $ 54,000
8 21,740 52,908
10 26,434 29,344
$ 130,189 $ 136,252

The accompanying Notes to the FinanciakSt‘ai"c?:'r“néhfs"‘:;\eif\e)‘ln integral part of these statements.
ry



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

STATEMENTS OF NET POSITION (CONTINUED)
June 30, 2019 and 2018

Restated
Notes 2019 2018
LIABILITIES
Current Liabilities
Accounts payable and accruals $ 1,020,119 $ 793,505
Current portion of long-term capital note 10 136,526 417,518
Current portion of bonds payable 10 74,472 74,432
Current portion of compensated absences 10 816,343 849,376
Total Current Liabilities 2,047,460 2,134,831
Current Liabilities Payable from Restricted Assets
Client funds 26,325 34,146
Security deposits 9,774 9,866
Total Current Liabilities Payable
from Restricted Assets 36,099 44,012
Long-Term Liabilities
Long-term capital note, net of current portion 10 7,580,103 7,427,129
Long-term bonds payable, net of current portion 10 521,372 576,148
Post-employment benefits liability 9 814,000 845,000
Total Long-Term Liabilities 8,915,475 8,848,277
Total Liabilities $ 10,999,034 $ 11,027,120
DEFERRED INFLOWS 1
Deferred post-employment benefits inflows 9 $§ 118,000 $ 104,000
Deferred pension inflows 8 932,951 1,373,007
Deposit on construction of group homes 17 1,107,191 2,522,343
Total Deferred Inflows $ 2,158,142 $ 3,999,350
NET POSITION
Investment in capital assets, net of related
capital debt $ 12,485,852 $ 10,363,743
Restricted net position 16 7,602,824 6,197,383
Unrestricted net position 2,055,649 2,236,764
Total Net Position $ 22,144,325 $ 18,797,890

= ————
The accompanying Notes to the Financial Statements are
(o

integral part of these statements.



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
Years Ended June 30, 2019 and 2018

Restated
Notes 2019 2018
Operating Revenues
Revenues
Net individual service revenue 1 $ 8,893,454 $ 8,677,308
Total Operating Revenues 8,893,454 8,677,308
Operating Expenses
Personnel 15,463,327 14,658,897
Staff development 95,141 108,981
Facilities 1,431,107 1,102,328
Minor equipment and supplies 2,054,061 2,195,412
Travel 705,004 709,607
Contractual and consulting 1,306,014 1,384,941
Depreciation 5 938,095 728,925
Other 290,523 281,157
Total Operating Expenses 22,283,272 21,170,248
Operating (Loss) (13,389,818) (12,492,940)
Nonoperating Revenues (Expenses)
Appropriations from governments
State 6,651,782 7,001,457
Federal 3,332,655 2,927,322
Local 1,259,966 1,259,966
Interest and investment income 21,036 30,393
Contributions 1,199,426 994,116
Other, net 4,576,249 2,520,256
Interest expense on capital note 10 (304,861) (298,087)
Net Nonoperating Revenues 16,736,253 14,435,423
Excess of Revenues Over Expenses 3,346,435 1,942,483
Net Position - Beginning of Year 18,797,890 16,855,407
Net Position - End of Year $ 22,144,325 $ 18,797,890

The accompanying Notes to the Financial Statements are an integral part of these statements.
-13 -
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

STATEMENTS OF CASH FLOWS
Years Ended June 30, 2019 and 2018

Cash Flows (Uses) from Operating Activities
Receipts from individuals
Payments to suppliers
Payments to and for employees

Net Cash (Used) by Operating Activities

Cash Flows (Uses) from Noncapital Financing Activities
Government grants
Other

Net Cash Provided by Noncapital
Financing Activities

Cash Flows (Uses) from Capital and Financing Activities
Purchase of capital assets and deposits thereon
Deposit on construction of group homes
Debt proceeds
Proceeds from sale of capital assets
Interest on long-term debt
Principal payments on long-term debt
Net Cash (Used) by Capital
and Financing Activities

Cash Flows (Uses) from Investing Activities
Interest and investment income

Net Cash Provided by Investing Activities

Net (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents - Beginning of Year
Cash and Cash Equivalents - End of Year

Cash and Cash Equivalents
Unrestricted
Restricted
Cash and Cash Equivalents - End of Year

Restated
2019 2018
$ 8,719,040 $ 8,592,710
(5,690,590) (5,850,274)
(15,563,114) (14,670,264)

(12,534,664)

(11,927,828)

10,988,695 10,989,677
2,349,809 2,002,813
13,338,504 12,992,490
(2,637.472) (1,561,424)
826,257 -
295,000 837,373
33,755 24,335
(302,987) (295,531)
(477,754) (179,711)
(2,263,201) (1,174,958)
21,036 30,393
21,036 30,393
(1,438,325) (79,903)
5,589,408 5,669,311
$ 4,151,083 $ 5,589,408
$ 3,770,303  $ 5,209,140
380,780 380,268

$ 4,151,083 $ 5,589,408

The accompanying Notes to the Financial Statements are an integral part of these statements.
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

STATEMENTS OF CASH FLOWS (CONTINUED)
Years Ended June 30, 2019 and 2018

Reconciliation of Changes in Net Position to Net Cash
(Used) by Operating Activities
Operating (Loss)
Adjustments to Reconcile Changes in Net Position
to Net Cash (Used) by Operating Activities
Depreciation
Net (gain) on sale of capital assets
Changes in assets and liabilities
Accounts receivable
Accrued revenue
Prepaid items
Accounts payable and accrued expenses
Compensated absences
Third party claim reserve
Contributions for post-employment benefits
Contributions to pension plan

Net Cash (Used) by Operating Activities

Noncash Investing, Capital and Financing Activities
Grant Received for Vehicles

Restated
2019 2018

$(13,389,818) $(12,492,940)

938,095 728,925
(14,210) (14,089)

(181,978) 11,491
(66,941) (1,534)

(57) 8,969
277,033 (133,144)
(33,033) (8,459)
- (24,139)

(42,015) 50,000
(21,740) (52,908)
$ (12,534,664) $(11,927,828)

3 255,708 $ 199,068

The accompanying Notes to the Financial Statements are an integral part of these statements.

-15-



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 1 - Summary of Significant Accounting Policies

Description and Purpose of Agency

Rappahannock Rapidan Community Services (the Agency) operates as an agent for the
Counties of Culpeper, Fauquier, Madison, Orange, and Rappahannock in the establishment and
operation of community mental health, mental retardation and substance abuse programs
as provided for in Chapter 10 of Title 37.1 of the Code of Virginia (1950), as amended,
relating to the Virginia Department of Behavioral Health and Developmental Services. In
addition, the Agency provides a system of community mental health, mental retardation and
substance abuse services which relate to and are integrated with existing and planned programs.
The Agency also serves as the local Area Agency on Aging, which provides programs and
activities to senior persons under the Older Americans Act and other programs.

Financial Reporting Entitv

For financial reporting purposes, in conformance with the Governmental Accounting Standards
Board (GASB) Statement No. 39, Determining Whether Certain Organizations are Component
Units, and GASB Statement No. 61, The Financial Reporting Entity: Omnibus, the Agency
includes all organizations for which it is considered financially accountable or which exclusively
benefit the Agency. All component units included in these financial statements have years which
end on June 30.

Blended Component Units

Blended component units, although legally separate entities are, in substance, part of the Agency's
operations, and so data from these units are combined with data of the Agency. The Agency has
the following blended component units:

The Orange Group Home Corporation, High Point Group Home Corporation, Canterbury Group
Home Corporation, Rappahannock Elder Housing Corporation, and Developmental Housing
Corporation have been included as part of the reporting entity. All of these entities are not-for-
profit organizations exempt under Section 501(c)(3) of the Internal Revenue Code and were
organized to own and operate facilities for handicapped individuals. The Agency’s Board of
Director’s members also serve as a majority of the Board of Directors for these organizations.

Significant intercompany transactions and accounts have been eliminated in the financial
statements. Separate financial statements for the individual component units may be obtained from

the Agency’s Finance Department.

Deferred Outflows/Inflows of Resources

In addition to assets, the statements of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to a future period(s) and so will

-16 -



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 1 - Summary of Significant Accounting Policies (Continued)

Deferred Outflows/Inflows of Resources (Continued)

not be recognized as an outflow of resources (expense) until then. Agency contributions that have
been made into the Virginia Retirement System (see Notes 8 and 9), investment experience in the
Virginia Retirement System, as well as bond issuance costs (see Note 10) are the only items that
qualify for reporting in this category.

In addition to liabilities, the statements of net position may report a separate section for deferred
inflows of resources. This separate financial statement element represents an acquisition of net
position that applies to a future period(s) and so will not be recognized as an inflow of resources
(revenue) until that time. The net difference between projected and actual earnings on investments
and investment experience in the Virginia Retirement System (see Notes 8 and 9) are the only
items that qualify for reporting in this category.

Basis of Accounting

The Agency is funded by federal, state, and local funds. Its accounting policies are governed by
applicable provisions of these grants and applicable pronouncements and publications of the
grantors. The Agency utilizes the accrual basis of accounting where revenues are recorded when
earned and expenses recorded when due.

Financial Statement Presentation

The accompanying financial statements are prepared in accordance with pronouncements issued
by the Governmental Accounting Standards Board. The principles prescribed by GASB represent
generally accepted accounting principles applicable to governmental units.

Enterprise Fund Accounting

The Agency is a governmental health care entity and is required to follow the accounting and
reporting practices of the Governmental Accounting Standards Board. For financial reporting
purposes, the Agency utilizes the enterprise fund method of accounting whereby revenue and
expenses are recognized on the accrual basis. Substantially all revenues and expenses are subject
to accrual.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 1 - Summary of Significant Accounting Policies (Continued)

Cash and Cash Equivalents

The Agency maintains cash accounts with financial institutions in accordance with the Virginia
Security for Public Deposits Act of the Code of Virginia (1950), as amended. The Act requires
financial institutions to meet specific collateralization requirements. Cash and cash equivalents
include investments in highly liquid debt instruments with an original maturity of three months or
less from the date of acquisition.

Investments

Investments are reported at fair value.

Net Individual Service Revenue

Net individual service revenue is reported at the estimated net realizable amounts from individuals,
third-party payers, and others for services rendered. Revenue under third-party payer agreements
is subject to audit and retroactive adjustment. Retroactive adjustments are reported in operations
in the year of settlement.

Financial Assistance

The Agency is required to collect the cost of services from third-party sources and those
individuals who are able to pay. However, the payment of amounts charged is based on individual
circumstances and unpaid balances are pursued to the extent of the individual's ability to pay. The
Agency has established procedures for granting financial assistance in cases of hardship. The
granting of financial assistance results in a substantial reduction and/or elimination of charges to
individuals. Because the Agency does not pursue the collection of amounts determined to qualify
for financial assistance, they are not reported as revenue.

The vast majority of fees collected result from Medicaid billings.

Capital Assets

Capital asset acquisitions with a cost of $5,000 or more are capitalized and are recorded at cost.
Depreciation is provided over the estimated useful life of each class of depreciable assets ranging
from 5 to 39 years and is computed using the straight-line method. Donated capital assets are
recorded at their estimated fair market value at the time of the gift. Depreciation expense for the
years ended June 30, 2019 and 2018, was 938,095 and $728,925, respectively.

Restricted Assets

The Agency segregates monies held on behalf of third parties, restricted donations, and grants
which have not yet been totally expended for their intended purposes.
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 1 - Summary of Significant Accounting Policies (Continued)

Compensated Absences

Employees are entitled to certain compensated absences based upon length of employment. Paid
time off (PTO) includes vacation and certain other compensated absences that vest with the
employee. Provision for the estimated liability for these compensated absences has been recorded
in the financial statements.

Budgetary Accounting

The Agency follows these procedures in establishing its budgets:

I. Inresponse to Letters of Notification received from the Department of Behavioral Health and
Developmental Services (the Department), the Agency submits a Performance Contract to the
Department. This application contains complete budgets for all Core Services.

2. The Agency’s Performance Contract is filed with the Department during the fiscal year, 45
working days after the end of the second quarter. The final quarterly report is due by August
31 following the end of the fiscal year, unless extended.

3. If any changes are made during the fiscal year in state or federal block grants or local match
funds, the Agency submits Performance Contract revisions which reflect these changes in time
to be received by the Department by required deadlines.

Operating and Nonoperating Revenues and Expenses

Operating revenues and expenses are defined as those items that result from providing services
and include all transactions and events which are not capital and related financing, noncapital
financing or investing activities. Nonoperating revenues are defined as grants, investments and
other income. Nonoperating expenses are defined as noncapital related financing and other
expenses.

Net Position

Net position is the difference between a) assets and deferred outflows of resources, and b) liabilities
and deferred inflows of resources. Net investment in capital assets represents capital assets, less
accumulated depreciation, less any outstanding debt related to the acquisition, construction, or
improvement of those assets. Deferred outflows of resources and deferred inflows of resources
that are attributable to the acquisition, construction, or improvement of those assets or related debt
are also included in this component of net position.

Net Position Flow Assumption

The Agency may fund outlays for a particular purpose from both restricted and unrestricted
resources. In order to calculate the amounts to report as restricted net position and unrestricted net
position in the financial statements, a flow assumption must be made about the order in which the
resources are considered to be applied. It is the Agency’s policy to consider restricted net position
to have been depleted or used before unrestricted net position is applied.
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 1 - Summary of Significant Accounting Policies (Continued)

Rental Income

The component unit organizations receive rental income from tenants eligible for certain U.S.
Department of Housing and Urban Development (HUD) programs. Tenant lease agreements are
generally for one-year terms and rental income is recorded when earned. This revenue is reported
in other nonoperating income for financial reporting.

Fiscal Agent

The Agency serves as its own fiscal agent.

Pension Plan

The Virginia Retirement System (VRS) Political Subdivision Retirement Plan is a multi-employer,
agent plan. For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of the Agency’s Retirement Plan and the additions to/deductions from the
Agency’s Retirement Plan’s net fiduciary position have been determined on the same basis as they
were reported by the Virginia Retirement System (VRS). For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in accordance
with the benefit terms. Investments are reported at fair value.

Group Life Insurance Program

The Virginia Retirement System (VRS) Group Life Insurance Program is a multiple employer,
cost-sharing plan. It provides coverage to state employees, teachers, and employees of
participating political subdivisions. The Group Life Insurance Program was established pursuant
to Section 51.1-500 et seq. of the Code of Virginia (1950), as amended, and which provides the
authority under which benefit terms are established or may be amended. The Group Life Insurance
Program is a defined benefit plan that provides a basic group life insurance benefit for
employees of participating employers. For purposes of measuring the net Group Life Insurance
Program OPEB liability, deferred outflows of resources and deferred inflows of resources
related to the Group Life Insurance Program OPEB, and Group Life Insurance Program OPEB
expense, information about the fiduciary net position of the Virginia Retirement System (VRS)
Group Life Insurance Program OPEB and the additions to/deductions from the VRS Group
Life Insurance Program OPEB’s net fiduciary position have been determined on the same basis
as they were reported by VRS. In addition, benefit payments are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 2 - Deposits and Investments

Deposits

Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and
collateralized in accordance with the Virginia Security for Public Deposits Act (the Act) Section
2.2-4400 et. Seq. of the Code of Virginia (1950), as amended. Under the Act, banks and savings
institutions holding public deposits in excess of the amount insured by the FDIC must pledge
collateral to the Commonwealth of Virginia Treasury Board. Financial institutions may choose
between two collateralization methodologies and, depending upon that choice, will pledge
collateral that ranges in the amounts from 50% to 130% of excess deposits. Accordingly, all
deposits are considered fully collateralized.

Restricted Cash Funds

Restricted cash consists of debt reserve funds and amounts held by component unit organizations
which are restricted for allowable HUD program activities. A summary of these amounts are as
follows:

2019 2018
Restricted cash and cash equivalents
Debt reserve funds $ 228,503 $ 228,435
HUD programs 152.277 151.833
Total restricted cash and cash equivalents $ 380.780 $ 380. 268

Investments

Statutes authorize the Agency to invest in obligations of the United States or agencies thereof,
obligations of the Commonwealth of Virginia or political subdivisions thereof, obligations of the
International Bank for Reconstruction and Development (World Bank), the Asian Development
Bank, the African Development Bank, "prime quality” commercial paper and certain corporate
notes, banker's acceptances, repurchase agreements, and the State Treasurer's Local Government
Investment Pool (LGIP).

Cash and Cash Equivalents

2019 2018
Reconciliation of cash and cash equivalents
Cash on hand $ 8,635 § 8.845
Cash on deposit with banks 4.142.448 5.580.563
Total cash and cash equivalents $ 4.151.083 $ 5.589.408
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June 30, 2019 and 2018

Note 3 - Accounts Receivable and Accrued Revenue

Deposits

At June 30, 2019 and 2018, the Agency had accounts receivable and accrued revenue due, net of
allowance for uncollectible accounts of $1,626,925 and $1,453,808, respectively, from the
following primary sources:

2019 2018
Virginia Dept. of Medical Assistance Services (Medicaid) $ 558,194 % 567,370
Direct individual, third party, and other 715,154 521,523
Other 36.508 23418
Total $ 1309856 S 1.112.311

Other than the amounts due for Medicaid charges, there are no other individually significant
sources of receivables.

Note 4 - Prepaid Items

Prepaid items consist of the following:

2019 2018
Prepayment on vehicle purchase $ 76,380 $ 63,927
Prepayment of insurance 1,800 1,743
Prepayment of construction-related expenses - 2,640
Conference ( 9.813) -
Total $ 68.367 $ 68.310
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June 30,2019 and 2018

Note 5 - Capital Assets

The following is a summary of the changes in capital assets for the fiscal year ended June 30,

2019:
Beginning Ending
Balance Increases  _Decreases Balance
Capital assets not being depreciated
Land $ 2299354 § -8 - $ 2,299,354
Construction in progress 119412 2.499.250 15.582 2.603.080
Total capital assets
not being depreciated 2.418.766 2.,499.250 15.582 4.902.434
Capital assets being depreciated
Buildings and improvements 19,200,261 53,281 - 19,253,542
Furniture, fixtures, and equipment 700,560 40,343 - 740,903
Vehicles 2.470.332 319.635 263.335 2.526.632
Total capital assets being depreciated _ 22.371.153 413.259 263.335 22.521.077
Accumulated depreciation
Buildings and improvements 4,136,753 500,054 - 4,636,807
Furniture, fixtures, and equipment 507,694 87,259 - 594,953
Vehicles 1.514.937 350.782 243.790 1.621.929
Total accumulated depreciation 6.159.384 938.095 243.790 6.853.689
Net capital assets being depreciated 16.211.769 ( 524.836) 19.545 15.667.388
Total net capital assets $ 18,630.535 1974414 $ 35,127 § 20.569.822

Reconciliation of increases in
accumulated depreciation to
depreciation and amortization expense
in the Statements of Revenues,
Expenses, and Changes in Net Position

Depreciation expense
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Note 5 - Capital Assets (Continued)

The following is a summary of the changes in capital assets for the fiscal year ended June 30, 2018:

Beginning Ending
Balance Increases _Decreases Balance
Capital assets not being depreciated
Land $ 1877875 § 421479 § - $ 2299354
Construction in progress 3.048.254 119412 _ 3.048.254 119412
Total capital assets
not being depreciated 4.926.129 540.891 _ 3.048.254 2.418.766
Capital assets being depreciated
Buildings and improvements 15,259,612 3,945,853 5,204 19,200,261
Furniture, fixtures, and equipment 633,538 68.535 1,513 700,560
Vehicles 2.540.006 248.834 318.508 2.470.332
Total capital assets being depreciated _ 18.433.156 4.263.222 325.225 22.371.153
Accumulated depreciation
Buildings and improvements 3,762,265 379,692 5,204 4,136,753
Furniture, fixtures, and equipment 431,926 76,686 918 507,694
Vehicles 1.551.246 272.547 308.856 1.514.937
Total accumulated depreciation 5.745.437 728.925 314.978 6.159.384
Net capital assets being depreciated 12.687.719 3.534.297 10.247 16.211.769
Total net capital assets $§ 17.613.848 $ 4.075.188 §$ 3.058.501 $ 18.630.535

Reconciliation of increases in
accumulated depreciation to
depreciation and amortization expense
in the Statements of Revenues,
Expenses, and Changes in Net Position

Depreciation expense

Note 6 - Operating Lease Commitments

$ 728925

The Agency leases office space and other facilities from various lessors. The lease terms range

from monthly to five years. The future minimum lease requirements are as follows:

Year Ending
June 30 Amount
2020 $ 45,122
2021 15,113
2022 -
2023 -
2024 -
Total: $ 60.235

Rent expenses totaled $465,854 for 2019 and $309,732 for 2018.
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NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 7 - Compensated Absences

In accordance with Governmental Accounting Standards Board Statement No. 16, Accounting for
Compensated Absences, the Agency has accrued the liability arising from compensated absences.

The Agency’s employees earn leave based on length of service. The Agency has outstanding
accrued leave pay totaling $816,343 and $849,376 at June 30, 2019 and 2018, respectively. All
amounts for accrued leave are considered to be current liabilities.

Note 8 - Pension Plan

Plan Description

Name of Plan: Virginia Retirement System (VRS)
Identification of Plan: ~ Agent and Cost-Sharing Multiple-Employer Pension Plan
Administering Entity: ~ Virginia Retirement System (System)

All full-time, salaried permanent employees of the Agency are automatically covered by VRS
Retirement Plan upon employment. This plan is administered by the Virginia Retirement System
(the System) along with plans for other employer groups in the Commonwealth of Virginia.
Members earn one month of service credit for each month they are employed and for which they
and their employer pay contributions to VRS. Members are eligible to purchase prior service,
based on specific criteria as defined in the Code of Virginia (1950), as amended. Eligible prior
service that may be purchased includes prior public service, active military service, certain periods
of leave, and previously refunded service.

The System administers three different benefit structures for covered employees - Plan 1, Plan 2,
and Hybrid. Each of these benefit structures has different eligibility criteria. The specific
information for each plan and the eligibility for covered groups within each plan are set out as
follows:

VRS - PLAN 1

1. About the Plan - Plan 1 is a defined benefit plan. The retirement benefit is based on a
member’s age, creditable service and average final compensation at retirement using a formula.

2. Eligible Members - Employees are in Plan 1 if their membership date is before July 1, 2010,
and they were vested as of January 1, 2013, and they have not taken a refund.
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Note 8 - Pension Plan (Continued)

Plan Description (Continued)

VRS - PLAN 1 (Continued)

3.

Hybrid Opt-In Election - VRS non-hazardous duty covered Plan 1 members were allowed to
make an irrevocable decision to opt into the Hybrid Retirement Plan during a special election
window held January 1 through April 30, 2014.

The Hybrid Retirement Plan’s effective date for eligible Plan 1 members who opted in was
July 1, 2014.

If eligible deferred members returned to work during the election window, they were also
eligible to opt into the Hybrid Retirement Plan.

Members who were eligible for an optional retirement plan (ORP) and had prior service under
Plan 1 were not eligible to elect the Hybrid Retirement Plan and remain as Plan 1 or ORP.

Retirement Contributions - Employees contribute 5.00% of their compensation each month
to their member contribution account through a pre-tax salary reduction. Member contributions
are tax-deferred until they are withdrawn as part of a retirement benefit or as a refund. The
employer makes a separate actuarially determined contribution to VRS for all covered
employees. VRS invests both member and employer contributions to provide funding for the
future benefit payment.

Creditable Service - Creditable service includes active service. Members earn creditable
service for each month they are employed in a covered position. It also may include credit for
prior service the member has purchased or additional creditable service the member was
granted. A member’s total creditable service is one of the factors used to determine their
eligibility for retirement and to calculate their retirement benefit. It also may count toward
eligibility for the health insurance credit in retirement, if the employer offers the health
insurance credit.

Vesting - Vesting is the minimum length of service a member needs to qualify for a future
retirement benefit. Members become vested when they have at least five years (60 months) of
creditable service. Vesting means members are eligible to qualify for retirement if they meet
the age and service requirements for their plan. Members also must be vested to receive a full
refund of their member contribution account balance if they leave employment and request a
refund.

Members are always 100% vested in the contributions that they make.

Calculating the Benefit - The Basic Benefit is calculated based on a formula using the
member’s average final compensation, a retirement multiplier and total service credit at
retirement. It is one of the benefit payout options available to a member at retirement.

An early retirement reduction factor is applied to the Basic Benefit if the member retires with
a reduced retirement benefit or selects a benefit payout option other than the Basic Benefit.
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Note 8 - Pension Plan (Continued)

Plan Description (Continued)

VRS - PLAN 1 (Continued)

8.

10.
11.

12.

13.

Average Final Compensation - A member’s average final compensation is the average of the
36 consecutive months of highest compensation as a covered employee.

Service Retirement Multiplier VRS - The retirement multiplier is a factor used in the formula
to determine a final retirement benefit. The retirement multiplier for nonhazardous duty
members is 1.70%.

Normal Retirement Age VRS - Age 65.

Earliest Unreduced Retirement Eligibility VRS - Age 65 with at least five years (60 months)
of creditable service or at age 50 with at least 30 years of creditable service.

Earliest Reduced Retirement Eligibility VRS - Age 55 with at least five years (60 months)
of creditable service or age 50 with at least 10 years of creditable service.

Cost-of-Living Adjustment (COLA) in Retirement - The Cost-of-Living Adjustment
(COLA) matches the first 3.00% increase in the Consumer Price Index for all Urban
Consumers (CPI-U) and half of any additional increase (up to 4.00%) up to a maximum COLA
of 5.00%.

Eligibility - For members who retire with an unreduced benefit or with a reduced benefit
with at least 20 years of creditable service, the COLA will go into effect on July 1 after one
full calendar year from the retirement date.

For members who retire with a reduced benefit and who have less than 20 years of
creditable service, the COLA will go into effect on July 1 after one calendar year following
the unreduced retirement eligibility date.

Exceptions to COLA Effective Dates - The COLA is effective July 1 following one full
calendar year (January 1 to December 31) under any of the following circumstances:

e The member is within five years (60 months) of qualifying for an unreduced
retirement benefit as of January 1, 2013.

¢ The member retires on disability.

o The member retires directly from short-term or long-term disability under the
Virginia Sickness and Disability Program (VSDP).

e The member is involuntarily separated from employment for causes other than job
performance or misconduct and is eligible to retire under the Workforce Transition
Act or the Transitional Benefits Program.

e The member dies in service and the member’s survivor or beneficiary is eligible for
a monthly death-in-service benefit. The COLA will go into effect on July 1 following
one full calendar year (January 1 to December 31) from the date the monthly benefit
begins.
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Note 8 - Pension Plan (Continued)

Plan Description (Continued)

VRS - PLAN 1 (Continued)

14. Disability Coverage - Members who are eligible to be considered for disability retirement and

retire on disability, the retirement multiplier is 1.70% on all service, regardless of when it was
earned, purchased or granted.

15. Purchase of Prior Service - Members may be cligible to purchase service from previous

public employment, active duty military service, an eligible period of leave or VRS refunded
service as creditable service in their plan. Prior creditable service counts toward vesting,
eligibility for retirement and the health insurance credit. Only active members are eligible to
purchase prior service. Members also may be eligible to purchase periods of leave without pay.

VRS - PLAN 2

1.

About the Plan - Plan 2 is a defined benefit plan. The retirement benefit is based on a
member’s age, creditable service and average final compensation at retirement using a formula.

Eligible Members - Employees are in Plan 2 if their membership date is on or after July 1,
2010, or their membership date is before July 1, 2010, and they were not vested as of January
1,2013.

Hybrid Opt-In Election - Eligible Plan 2 members were allowed to make an irrevocable
decision to opt into the Hybrid Retirement Plan during a special election window held January
1 through April 30, 2014.

The Hybrid Retirement Plan’s effective date for eligible Plan 2 members who opted in was
July 1, 2014.

If eligible deferred members returned to work during the election window, they were also
eligible to opt into the Hybrid Retirement Plan.

Members who were eligible for an optional retirement plan (ORP) and have prior service under
Plan 2 were not eligible to elect the Hybrid Retirement Plan and remain as Plan 2 or ORP.
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Note 8 - Pension Plan (Continued)

Plan Description (Continued)

VRS - PLAN 2 (Continued)

4.

5
6
7.
8

10.
1.

12.

13.

14.

15.

Retirement Contributions — Same as Plan 1.

. Creditable Service - Same as Plan 1.

. Vesting - Same as Plan 1.

Calculating the Benefit - See definition under Plan 1.

. Average Final Compensation - A member's average final compensation is the average of

their 60 consecutive months of highest compensation as a covered employee.

Service Retirement Multiplier VRS - Same as Plan 1 for service earned, purchased or granted
prior to January 1, 2013. For nonhazardous duty members, the retirement multiplier is 1.65%
for creditable service earned, purchased or granted on or after January 1, 2013.

Normal Retirement Age - Normal Social Security retirement age.

Earliest Unreduced Retirement Eligibility VRS - Normal Social Security retirement age
with at least five years (60 months) of creditable service or when their age and service equal
90.

Earliest Reduced Retirement Eligibility VRS - Age 60 with at least five years (60 months)
of creditable service.

Cost-of-Living Adjustment (COLA) in Retirement - The Cost-of-Living Adjustment
(COLA) matches the first 2.00% increase in the CPI-U and half of any additional increase (up
to 2.00%), for a maximum COLA of 3.00%.

Eligibility - Same as Plan 1.
Exceptions to COLA Effective Dates - Same as Plan 1.

Disability Coverage - Members who are eligible to be considered for disability retirement
and retire on disability, the retirement multiplier is 1.65% on all service, regardless of when
it was earned, purchased or granted.

Purchase of Prior Service - Same as Plan 1.
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Note 8 - Pension Plan (Continued)

Plan Description (Continued)

HYBRID RETIREMENT PLAN

1.

About the Hybrid Retirement Plan - The Hybrid Retirement Plan combines the features of
a defined benefit plan and a defined contribution plan.

e The defined benefit is based on a member's age, creditable service and average final
compensation at retirement using a formula.

¢ The benefit from the defined contribution component of the plan depends on the member
and employer contributions made to the plan and the investment performance of those
contributions.

¢ In addition to the monthly benefit payment payable from the defined benefit plan at
retirement, a member may start receiving distributions from the balance in the defined
contribution account, reflecting the contributions, investment gains or losses, and any
required fees.

2. Eligible Members - Employees are in the Hybrid Retirement Plan if their membership date is

on or after January 1, 2014. This includes:

e Agency employees*

e Members in Plan 1 or Plan 2 who elected to opt into the plan during the election
window held January 1 - April 30, 2014; the plan's effective date for opt-in members
was July 1, 2014.

*Non-Eligible Members - Some employees are not eligible to participate in the Hybrid
Retirement Plan. They include:

e Agency employees who are covered by enhanced benefits for hazardous duty
employees

e Those employees eligible for an optional retirement plan (ORP) must elect the ORP
plan or the Hybrid Retirement Plan. If these members have prior service under Plan
1 or Plan 2, they are not eligible to elect the Hybrid Retirement Plan and must select
Plan 1 or Plan 2 (as applicable) or ORP.

Retirement Contributions - A member’s retirement benefit is funded through mandatory and
voluntary contributions made by the member and the employer to both the defined benefit and
the defined contribution components of the plan. Mandatory contributions are based on a
percentage of the employee’s creditable compensation and are required from both the member
and the employer. Additionally, members may choose to make voluntary contributions to the
defined contribution component of the plan, and the employer is required to match those
voluntary contributions according to specified percentages.

-30 -



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 8 - Pension Plan (Continued)

Plan Description (Continued)
HYBRID RETIREMENT PLAN
4. Creditable Service

Defined Benefit Component - Under the defined benefit component of the plan, creditable
service includes active service. Members earn creditable service for each month they are
employed in a covered position. It also may include credit for prior service the member has
purchased or additional creditable service the member was granted. A member’s total
creditable service is one of the factors used to determine their eligibility for retirement and to
calculate their retirement benefit. It also may count toward eligibility for the health insurance
credit in retirement, if the employer offers the health insurance credit.

Defined Contributions Component - Under the defined contribution component, creditable
service is used to determine vesting for the employer contribution portion of the plan.

5. Vesting

Defined Benefit Component - Defined benefit vesting is the minimum length of service a
member needs to qualify for a future retirement benefit. Members are vested under the defined
benefit component of the Hybrid Retirement Plan when they reach five years (60 months) of
creditable service.

Plan 1 or Plan 2 members with at least five years (60 months) of creditable service who opted
into the Hybrid Retirement Plan remain vested in the defined benefit component.

Defined Contributions Component - Defined contribution vesting refers to the minimum length
of service a member needs to be eligible to withdraw the employer contributions from the
defined contribution component of the plan.

Members are always 100% vested in the contributions that they make.

Upon retirement or leaving covered employment, a member is eligible to withdraw a
percentage of employer contributions to the defined contribution component of the plan, based
on service.

o After two years (24 months), a member is 50% vested and may withdraw 50% of employer
contributions.

o After three years (36 months), a member is 75% vested and may withdraw 75% of
employer contributions.

o After four (4) or more years, a member is 100% vested and may withdraw 100% of
employer contributions.

Distribution is not required by law until age 70%.
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Note 8 - Pension Plan (Continued)

Plan Description (Continued)

HYBRID RETIREMENT PLAN (Continued)

7.

10.

11.

12.

Calculating the Benefit

Defined Benefit Component - See definition under Plan 1.

Defined Contribution Component - The benefit is based on contributions made by the member
and any matching contributions made by the employer, plus net investment earnings on those
contributions.

. Average Final Compensation - Same as Plan 2. It is used in the retirement formula for the

defined benefit component of the plan.

. Service Retirement Multiplier

Defined Benefit Component VRS: The retirement multiplier for the defined benefit
component is 1.00%.

For members who opted into the Hybrid Retirement Plan from Plan 1 or Plan 2, the applicable
multipliers for those plans will be used to calculate the retirement benefit for service credited
in those plans.

Defined Contribution Component - Not applicable.

Normal Retirement Age

Defined Benefit Component VRS - Same as Plan 2.

Defined Contribution Component - Members are eligible to receive distributions upon leaving
employment, subject to restrictions.

Earliest Unreduced Retirement Eligibility

Defined Benefit Component VRS - Normal Social Security retirement age and have at least
five years (60 months) of creditable service or when their age and service equal 90.

Defined Contribution Component - Members are eligible to receive distributions upon leaving
employment, subject to restrictions.

Earliest Reduced Retirement Eligibility

Defined Benefit Component VRS - Age 60 with at least five years (60 months) of creditable
service.

Defined Contribution Component - Members are eligible to receive distributions upon leaving
employment, subject to restrictions.
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Plan Description (Continued)
HYBRID RETIREMENT PLAN (Continued)
13. Cost-of-Living Adjustment (COLA) in Retirement

Defined Benefit Component - Same as Plan 2.

Defined Contribution Component - Not applicable.

Eligibility - Same as Plan 1 and Plan 2.
Exceptions to COLA Effective Dates - Same as Plan 1 and Plan 2.

16. Disability Coverage - Employees of Agency (including Plan 1 and Plan 2 opt-ins) participate
in the Virginia Local Disability Program (VLDP) unless their local governing body provides
an employer-paid comparable program for its members.

Hybrid members (including Plan 1 and Plan 2 opt-ins) covered under VLDP are subject to a
one-year waiting period before becoming eligible for non-work-related disability benefits.

17. Purchase of Prior Service

Defined Benefit Component - Same as Plan 1 with the following exceptions:

e Hybrid Retirement Plan members are ineligible for ported service.

Defined Contribution Component - Not applicable.

Emplovees Covered by Benefit Terms

As of the June 30, 2017, actuarial valuation, the following employees were covered by the
benefit terms of the pension plan:

Number
2017 2016

Inactive members or their beneficiaries currently receiving benefits 119 112
Inactive members

Vested inactive members 65 61

Non-vested inactive members 147 143

Inactive members active elsewhere in VRS 97 93

Total inactive members 309 297

Active members 260 264

Total covered employees 688 673
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Contributions

The contribution requirement for active employees is governed by Section 51.1-145 of the Code
of Virginia (1950), as amended, but may be impacted as a result of funding options provided to
political subdivisions by the Virginia General Assembly. Employees are required to contribute
5.00% of their compensation toward their retirement.

The Agency’s contractually required employer contribution rate for the year ended June 30, 2019
was 0.77% of covered employee compensation. This rate was based on an actuarially determined
rate from an actuarial valuation as of June 30, 2017.

This rate, when combined with employee contributions, was expected to finance the costs of
benefits earned by employees during the year, with an additional amount to finance any unfunded
accrued liability. Contributions to the pension plan from the Agency were $21,740 and
$52,908 for the years ended June 30, 2019, and June 30, 2018, respectively.

Net Pension Liability

The net pension liability (NPL) is calculated separately for each employer and represents that
particular employer’s total pension liability determined in accordance with GASB statement No.
68, less that employer’s fiduciary net position. For the Agency, the net pension liability was
measured as of June 30, 2018. The total pension liability used to calculate the net pension liability
was determined by an actuarial valuation performed as of June 30, 2017, rolled forward to the
measurement date of June 30, 2018.

Actuarial Assumptions - General Emplovees

The total pension liability for General Employees in the Agency’s Retirement Plan was based on
an actuarial valuation as of June 30, 2017, using the Entry Age Normal actuarial cost method and
the following assumptions, applied to all periods included in the measurement and rolled forward
to the measurement date of June 30, 2018.

Inflation 2.50%
Salary increases, including inflation 3.50% - 5.35%
Investment rate of return 7.00% net of pension plan investment

expense, including inflation*
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Actuarial Assumptions - General Emplovees (Continued)

* Administrative expenses as a percent of the market value of assets for the last experience
study were found to be approximately 0.06% of the market assets for all of the VRS plans.
This would provide an assumed investment return rate for GASB purposes of slightly more
than the assumed 7.00%. However, since the difference was minimal, and a more conservative
7.00% investment return assumption provided a projected plan net position that exceeded the
projected benefit payments, the long-term expected rate of return on investments was assumed
to be 7.00% to simplify preparation of pension liabilities.

Mortality rates:

All Others (Non 10 Largest) - Non-Hazardous Duty: 15.00% of deaths are assumed to be
service related

Pre-Retirement:
RP-2014 Employee Rates to age 80, Healthy Annuitant Rates at ages 81 and older
projected with scale BB to 2020; males 95.00% of rates; females 105.00% of rates.

Post-Retirement:
RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older
projected with scale BB to 2020; males set forward 3 years (36 months); females
1.00% increase compounded from ages 70 to 90.

Post-Disablement:
RP-2014 Disability Mortality Rates projected with scale BB to 2020; males set
forward 2 years (24 months), 110.00% of rates; females 125.00% of rates.

The actuarial assumptions used in the June 30. 2017. valuation were based on the results of an

actuarial experience study for the period from July 1, 2012, through June 30, 2016. Changes to
the actuarial assumptions as a result of the experience study are as follows:
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Actuarial Assumptions - General Emplovees (Continued)

All Others (Non 10 Largest) — Non-Hazardous Duty:

Mortality Rates (Pre-retirement, post- Update to a more current mortality table - RP-2014
retirement healthy, and disabled projected to 2020

Lowered rates at older ages and changed final

Retirement Rates retirement from 70 to 75

Adjusted rates to better fit experience at each year

Withdrawal Rates age and service through 9 years of service
_Disability Rates Lowered ra;es -

Salary Scale No change

Line of Duty Disability Increase rate from 14.00% to 15.00%

Long-Term Expected Rate of Return

The long-term expected rate of return on pension System investments was determined using a log-
normal distribution analysis in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension System investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. The target asset allocation and best estimate of arithmetic real rates of
return for each major asset class are summarized in the following table:

Weighted
Arithmetic Average
Long-Term Long-Term
Target Expected Expected
Asset Class (Strategy) Allocation Rate of Return Rate of Return
Public Equity 40.00% 4.54% 1.82%
Fixed Income 15.00% 0.69% 0.10%
Credit Strategies 15.00% 3.96% 0.59%
Real Assets 15.00% 5.76% 0.86%
Private Equity 15.00% 9.53% 1.43%
Total 1 % 4.80%
Inflation 2.50%
*Expected arithmetic nominal return 7.30%
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Long-Term Expected Rate of Return (Continued)

* The above allocation provides a one-year return of 7.30%. However, one-year returns do not take into
account the volatility present in each of the asset classes. In setting the long-term expected return for the
system, stochastic projections are employed to model future returns under various economic conditions.
The results provide a range of returns over various time periods that ultimately provide a median return
of 6.83%, including expected inflation of 2.50%

Discount Rate

The discount rate used to measure the total pension liability was 7.00%. The projection of cash
flows used to determine the discount rate assumed that System member contributions will be made
per the VRS Statutes and the employer contributions will be made in accordance with the VRS
funding policy at rates equal to the difference between actuarially determined contribution rates
adopted by the VRS Board of Trustees and the member rate. Consistent with the phased-in funding
provided by the General Assembly for state and teacher employer contributions, the Agency was
also provided with an opportunity to use an alternative employer contribution rate. For the year
ended June 30, 2018, the alternate rate was the employer contribution rate used in FY 2012 or
90.00% of the actuarially determined employer contribution rate from the June 30, 2015, actuarial
valuations, whichever was great. From July 1, 2018, on, participating employers are assumed to
continue to contribute 100.00% of the actuarially determined contribution rates. Based on those
assumptions, the pension plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of current active and inactive employees. Therefore, the Long-
term expected rate of return was applied to all periods of projected benefit payments to determine
the total pension liability.
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Changes in Net Pension Liabilitv (Asset)

Increase ( Decrease)
Total Plan Net
Pension Fiduciary Pension
Liability Net Position Liability (Asset)
(a) (b) (a) - (b)
Balances at June 30, 2016 $ 28122266 $ 33328649 $( 5.206.383)
Changes for the year
Service cost 901,142 - 901,142
Interest 1,919,004 - 1,919,004
Changes of assumptions ( 376,797) - ( 376,797)
Differences between expected
and actual experience ( 729,560) - 729,560)
Contributions - employer - 60,304 ( 60,304)
Contributions - employee - 673,999 ( 673,999)
Net investment income - 4,053,758 ( 4,053,758)
Benefit payments, including refunds
of employee contributions ( 1,415,840) ( 1,415,840) -
Administrative expenses - | 23,673) 23,673
Other changes - 3.584) 3.584
Net changes 297.949 3344964 ( 3.047.015)
Balances at June 30, 2017 28420215 36.673.613 ( 8.253.398)
Changes for the year
Service cost 856,857 - 856,857
Interest 1,943,185 - 1,943,185
Differences between expected
and actual experience ( 381,868) -« 381,868)
Contributions - employer - 52986 ( 52,986)
Contributions - employee - 484,223  ( 484,223)
Net investment income - 2,699,308 ( 2,699,308)
Benefit payments, including refunds
of employee contributions (  1,320,860) ( 1,320,860) -
Administrative expenses - | 23,489) 23,489
Other changes - 2.393) 2.393
Net changes 1.097.314 1.889.775 _( 792.461)
Balances at June 30, 2018 $ 29517529 §  38.563.388 9,045,859)
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Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate

The following presents the net pension liability (asset) of the Agency using the discount rate of
7.00%, as well as what the Agency’s net pension liability (asset) would be if it were calculated
using a discount rate that is one percentage point lower (6.00%) or one percentage point higher
(8.00%) than the current rate:

1.00% Current 1.00%
Decrease Discount Increase
(6.00%) Rate (7.00%) (8.00%)
Agency’s
Net Pension Liability (Asset) $(  5,308,884) $( 9,045,859) $( 12,155,139)

Pension Income and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions

For the year ended June 30, 2019, the Agency recognized pension income of $1,179,531. At June
30, 2019, the Agency reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Outflows  Deferred Inflows

of Resources of Resources
Differences between expected and actual
experience $ -3 484,141
Change in assumptions - 113,303
Net difference between projected and actual-
earnings on pension plan investments - 335,507
Employer contributions subsequent to the
measurement date 21.740 -
Total $ 21.740 $ 932,951

For the year ended June 30, 2018, the Agency recognized pension income of $1,035,235. At
June 30, 2018, the Agency reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:
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Pension Income and Deferred Qutflows of Resources and Deferred Inflows of Resources Related
to Pensions (Continued)

Deferred Qutflows Deferred Inflows

of Resources of Resources
Differences between expected and actual
experience $ - $ 584,467
Change in assumptions - 245,050
Net difference between projected and actual-
earnings on pension plan investments - 543,490
Employer contributions subsequent to the
measurement date 52.908 -
Total $ 52908 $ 1.373.007

$21,740 reported as deferred outflows of resources related to pensions resulting from the Agency’s
contributions subsequent to the measurement date will be recognized as a reduction of the Net
Pension Liability (Asset) in the Fiscal Year ending June 30, 2020. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pensions will be
recognized in pension expense in future reporting periods as follows:

Year ending
June 30
2020 $( 385,124)
2021 $(C 134,519
2022 $( 381,211)
2023 $( 32,097)
2024 $ -
Thereafter $ -

Pension Plan Data

Information about the VRS Political Subdivision Retirement Plan’s is also available in the
separately issued VRS 2018 Comprehensive Annual Financial Report (CAFR). A copy of the 2018
VRS CAFR may be downloaded from the VRS website at
http://www.varetire.org/Pdf/Publications/2018-annual-report.pdf, or by writing to the System’s
Chief Financial Officer at P.O. Box 2500, Richmond, VA 23218-2500.

Note 9 - Group Life Insurance Program

Plan Description

All full-time, salaried permanent employees of the state agencies, teachers and employees of
participating political subdivisions are automatically covered by the VRS Group Life Insurance
Program upon employment. This plan is administered by the Virginia Retirement System (the
System), along with pensions and other OBEB plans, for public employer groups in the
Commonwealth of Virginia.
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Plan Description (Continued)

In addition to the Basic Group Life Insurance benefit, members are also eligible to elect additional
coverage for themselves as well as a spouse or dependent children through the Optional Group
Life Insurance Program. For members who elect the optional group life insurance coverage, the
insurer bills employers directly for the premiums. Employers deduct these premiums from
members’ paychecks and pay the premiums to the insurer. Since this is a separate and fully
insured program, it is not included as part of the Group Life Insurance Program OPEB.

The specific information for Group Life Insurance Program OPEB, including eligibility, coverage
and benefits is set out below:

GROUP LIFE INSURANCE PROGRAM PLAN PROVISIONS

1.

Eligible Employees - The Group Life Insurance Program was established July 1, 1960 for
state employee, teachers and political subdivisions that elect the program.

Basic group life insurance coverage is automatic upon employment. Coverage ends for
employees who leave their position before retirement eligibility or who take a refund of their
accumulated retirement member contributions and accrued interest.

Benefits Amounts - The benefits payable under the Group Life Insurance Program have
several components:

Natural Death Benefit - The natural death benefit is equal to the employee’s covered
compensation rounded to the next highest thousand and then doubled.

Accidental Death Benefit - The accidental death benefit is double the natural death
benefit.

Other Benefit Provisions - In addition to the basic natural and accidental death benefits, the
program provides additional benefits provided under specific circumstances. These include:

Accidental dismemberment benefit
Safety belt benefit

Repatriation benefit

Felonious assault benefit
Accelerated death benefit option

Reduction in Benefit Amounts - The benefit amounts provided to members covered under
the Group Life Insurance Program are subject to a reduction factor. The benefit amount reduces
by 25% on January 1 following one calendar year of separation. The benefit amount reduces
by an additional 25% on each subsequent January 1 until it reaches 25% of its original value.

Minimum Benefit Amount and Cost-of-Living Adjustment (COLA) - For covered
members with at least 30 years of creditable service, there is a minimum benefit payable under
the Group Life Insurance Program. The minimum benefit was set at $8,000 by statute. This
amount is increased annually based on the VRS Plan 2 cost-of-living adjustment and was
increased to $8,279 effective July 1, 2018.
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Contributions

The contribution requirements for the Group Life Insurance Program are governed by Section
51.1-506 and Section 51.1-508 of the Code of Virginia (1950), as amended, but may be impacted
as a result of funding provided to state agencies and school divisions by the Virginia General
Assembly. The total rate for the Group Life Insurance Program was 1.31% of covered employee
compensation. This was allocated into an employee and an employer component using a 60/40
split. The employee component was 0.79% (1.31% x 60%) and the employer component was
0.52% (1.31% x 40%). Employers may elect to pay all or part of the employee contribution,
however the employer must pay all of the employer contribution. Each employer’s contractually
required employer contribution rate for the year ended June 30, 2019 was 0.52% of covered
employee compensation. This rate was based on an actuarially determined rate from an actuarial
valuation as of June 30, 2017. The actuarially determined rate, when combined with employee
contributions, was expected to finance the costs of benefits payable during the year, with an
additional amount to finance any unfunded accrued liability. Contribution to the Group Life
Insurance Program from the Agency was $42,015 and $54,000 for the years ended June 30, 2019
and June 30, 2018, respectively.

GLI OPEB Liabilities. GLI OPEB Expense. and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to the Group Life Insurance Program OPEB

At June 30, 2019, the Agency reported a liability of $814,000 for its proportionate share of the
Net GLI OPEB Liability. The Net GLI OPEB Liability was measured as of June 30, 2018 and
the total GLI OPEB liability used to calculate the Net GLI OPEB Liability was determined by
an actuarial valuation as of that date. The Agency’s proportion of the Net GL1 OPEB Liability
was based on the Agency’s actuarially determined employer contributions to the Group Life
Insurance Program for the year ended June 30, 2018 relative to the total of the actuarially
determined employer contributions for all participating employers. At June 30, 2018, the
Agency’s proportion was 0.05359% as compared to 0.05614% at June 30, 2017.

For the year ended June 30, 2019, the Agency recognized GLI OPEB income of $3,000. Since

there was a change in proportionate share between measurement dates, a portion of the GLI
OPEB income was related to deferred amounts from changes in proportion.
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GLI OPEB Liabilities. GLI OPEB Expense. and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to the Group Life Insurance Program OPEB (Continued)

At June 30, 2019, the Agency reported deferred outflows of resources and deferred inflows of
resources related to the GLI OPEB from the following sources:

Deferred Qutflows Deferred Inflows

of Resources of Resources

Differences between expected and actual

experience $ -3 15,000
Net difference between projected and actual

earnings on GL1 OPEB program investments 40,000 26,000
Change in assumptions - 34,000
Changes in proportion - 43,000
Employer contributions subsequent to the

measurement date 42.015 -

Total $ 82015 $ 118.000

$42,015 reported as deferred outflows of resources related to the GLI OPEB resulting from the
Agency’s contributions subsequent to the measurement date will be recognized as a reduction of
the Net GLI OPEB Liability in the fiscal year ending June 30, 2020. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to the GLI OPEB will
be recognized in the GLI OPEB expense in future reporting periods as follows:

Year ending

June 30
2020 $( 21,000
2021 $( 21,000)
2022 $( 21,000)
2023 $( 13,000
2019 $( 5,000)
Thereafter $ 3,000

Actuarial Assumptions

The total GLI OPEB liability was based on an actuarial valuation as of June 30, 2017, using the
Entry Age Normal actuarial cost method and the following assumptions, applied to all periods
included in the measurement and rolled forward to the measurement date of June 30, 2018.
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Actuarial Assumptions (Continued)

Inflation 25%

Salary increases, including inflation —
General state employees 35%-535%
Teachers 35%-595%
SPORS employees 35%-4.75%
VaLORS employees 35%-4.75%
JRS employees 4.5%
Locality - General employees 3.5%-535%
Locality - Hazardous Duty employees 35%-4.75%

Investment rate of return 7.00%, net of investment expenses,

including inflation*

* Administrative expenses as a percent of the market value of assets for the last
experience study were found to be approximately 0.06% of the market assets for all of
the VRS plans. This would provide an assumed investment return rate for GASB
purposes of slightly more than the assumed 7.00%. However, since the difference was
minimal, and a more conservative 7.00% investment return assumption provided a
projected plan net position that exceeded the projected benefit payments, the long-
term expected rate of return on investments was assumed to be 7.00% to simplify
preparation of the OPEB liabilities.

Mortality rates - Non-Largest Ten Locality Employers - General Employees

Pre-Retirement:

RP-2014 Employee Rates to age 80, Healthy Annuitant Rates to 81 and older projected
with scale BB to 2020; males 95.00% of rates; females 105.00% of rates

Post-Retirement:

RP-2014 Employee Rates to age 49, Healthy Annuitant Rates at ages 50 and older projected
with scale BB to 2020; males set forward 3 years; females 1.00% increase compounded
from ages 70 to 90.

Post-Disablement:

RP-2014 Disability Life Mortality Table projected with Scale BB to 2020; males set
forward 2 years, 110.00% of rates; females 125.00% of rates.

The actuarial assumptions used in the June 30, 2017, valuation were based on the results of an

actuarial experience study for the period from July 1, 2012, through June 30, 2016. Changes to
the actuarial assumptions as a result of the experience study are as follows:
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Actuarial Assumptions (Continued)

Mortality Rates (Pre-retirement, post- | Update to a more current mortality table - RP-
retirement healthy, and disabled) 2014 projected to 2020

Lowered retirement rates at older ages and

Retirement Rates extended final retirement age from 70 to 75

Adjusted termination rates to better fit

_Wit_hdrawal Rates experience at each age and service year
Disability Rates Lowered disability rates
Salary Scale No change
Line of Duty Disability Increased rate from 14.00% to 15.00%
Net GLI OPEB Liability

The net OPEB liability (NOL) for the Group Life Insurance Program represents the program’s
total OPEB liability determined in accordance with GASB Statement No. 74, less the associated
fiduciary net position. As of the measurement date of June 30, 2018, NOL amounts for the Group
Life Insurance Program is as follows (amounts expressed in thousands):

Group Life

Insurance

OPEB

Program
Total GLI OPEB Liability $ 3,113,508
Plan Fiduciary Net Position 1,594,773
Employer’s Net GLI OPEB Liability (Asset) $ 1,518,735

Plan Fiduciary Net Position as a Percentage

of the Total GLI OPEB Liability 51.22%

The total GLI OPEB liability is calculated by the System’s actuary, and each plan’s fiduciary net
position is reported in the System’s financial statements. The net GLI OPEB liability is disclosed
in accordance with the requirements of GASB Statement No. 74 in the System’s notes to the
financial statements and required supplementary information.
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Long-Term Expected Rate of Return

The long-term expected rate of return on the System’s investments was determined using a log-
normal distribution analysis in which best-estimate ranges of expected future real rates of return
(expected returns, net of System’s investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and
by adding expected inflation. The target asset allocation and best estimate of arithmetic real rates
of return for each major asset class are summarized in the following table:

Weighted

Arithmetic Average
Long-Term Long-Term

Target Expected Expected

Asset Class (Strategy) Allocation Rate of Return Rate of Return

Public Equity 40.00% 4.54% 1.82%
Fixed Income 15.00% 0.69% 0.10%
Credit Strategies 15.00% 3.96% 0.59%
Real Assets 15.00% 5.76% 0.86%
Private Equity 15.00% 9.53% 1.43%
Total 100.00% 4.80%
Inflation 2.50%

*Expected arithmetic nominal return 7.30%

* The above allocation provides a one-year return of 7.30%. However, one-year returns do
not take into account the volatility present in each of the asset classes. In setting the long-term
expected return for the system, stochastic projections are employed to model future returns
under various economic conditions. The results provide a range of returns over various time
periods that ultimately provide a median return of 6.83%, including expected inflation of
2.50%.

Discount Rate

The discount rate used to measure the total GLI OPEB liability was 7.00%. The projection of cash
flows used to determine the discount rate assumed that member contributions will be made per the
VRS guidance and the employer contributions will be made in accordance with the VRS funding
policy at rates equal to the difference between actuarially determined contribution rates adopted
by the VRS Board of Trustees and the member rate. Through the fiscal year ending June 30, 2018,
the rate contributed by the Agency for the GLI OPEB will be subject to the portion of the VRS
Board-certified rates that are funded by the Virginia General Assembly which was 100.00% of
the actuarially determined contribution rate. From July 1, 2018 on, employers are assumed to
contribute 100% of the actuarially determined contribution rates. Based on those assumptions,
the GLI OPEB’s fiduciary net position was projected to be available to make all projected future
benefit payments of eligible employees. Therefore, the long-term expected rate of return was
applied to all periods of projected benefit payments to determine the total GLI OPEB liability.
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Sensitivity of the Agency’s Proportionate Share of the Net GLI OPEB Liability to Changes in the
Discount Rate

The following presents the Agency’s proportionate share of the net GLI OPEB liability using
the discount rate of 7.00%, as well as what the Agency’s proportionate share of the net GLI
OPEB liability would be if it were calculated using a discount rate that is one percentage point
lower (6.00%) or one percentage point higher (8.00%) than the current rate:

1.00% Current 1.00%
Decrease Discount Increase
(6.00%) Rate (7.00%) (8.00%)
Agency's proportionate
share of the Group Life
Insurance Program Net
OPEB Liability $ 1,063,000 $ 814,000 $ 611,000

Group Life Insurance Program Fiduciary Net Position

Detailed information about the Group Life Insurance Program’s Fiduciary Net Position is
available in the separately issued VRS 2018 Comprehensive Annual Financial Report (CAFR).
A copy of the 2018 VRS CAFR may be downloaded from the VRS website at
http://www.varetire.org/Pdf/Publications/2018-annual-report.pdf, or by writing to the System’s
Chief Financial Officer at P.O. Box 2500, Richmond, VA, 23218-2500.
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Note 10 - Long-Term Obligations

Summary of Changes in Long-Term Obligations

Mortgages Compensated
Pavable Absences
Balance at July 1, 2017 $ 7,134,081 $ 857,835
Add: Issuances / additions 837,373 -
Deduct: Retirements 126.807 8.459
Balance at July 1, 2018 7,844,647 849,376
Add: Issuances / additions 295,000 -
Deduct: Retirements 423.018 33.033
Balance at June 30, 2019 $ 7.716.629 § 816.343
Current Portion $ 136,526 $ 816.343
Additional detail for compensated absences is reported in Note 7.
Long-Term Debt
Year ending
June 30. Principal Interest
2020 $ 136,526  $ 279,108
2021 141,788 273,846
2022 147,266 268,368
2023 152,968 262,666
2024-2028 994,734 1,198,750
2025-2033 918,840 1,016,340
2034-2038 1,105,902 829,278
2039-2043 1,333,249 601,931
2044-2048 1,541,106 326,975
2049-2053 796,697 112,398
2054-2058 447.553 18.931
Total $ 7716629 S  5.188.591

Total interest cost for fiscal years 2019 and 2018 was $304,861 and $298,087, respectively, of

which none was capitalized.

The Agency is in compliance with applicable federal arbitrage regulations.
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 10 - Long-Term Obligations (Continued)

Summary of Changes in Long-Term Obligations (Continued)

Mortgage Loans

The Agency has mortgage loans payable incurred to purchase office and outpatient treatment
facilities. Details of the mortgage loans are as follows:

Current
$3,200,000 Rural Development (FmHA) loan dated April 30, Total Portion
2009, interest only payable in April 2010 and 2011, with
monthly installments of $14,432 beginning in May 2011,
which includes principal and interest through April 2049,
interest at 4.375%, secured by real estate at 15511 Guinn Lane,

Culpeper, Virginia $ 2,874,824 § 48,374

$1,000,000 Rural Development (FmHA) loan dated April 30,
2009, interest only payable in April 2010 and 2011, with
monthly installments of $4,590 beginning in May 2011, which
includes principal and interest through April 2049, interest at

4.50%, secured by real estate at 15511 Guinn Lane, Culpeper,
Virginia 872,564 16,145

$3,791,000 Rural Development (FmHA) loan dated July 5,
2016, interest only payable in July 2017, with monthly
installments of $13,231 beginning in August 2017, which
includes principal and interest at 2.75%, secured by real estate
at 13523 Beverly Ford Road, Elkwood, Virginia 3,679,707 58,280

$295,000 Union loan dated January 17, 2019, with monthly
installments of $2,383.13 beginning February 2019, which
includes principal and interest through January 2026, interest
of 5.25%, secured by real estate at 6067 Dumfries Road,

Warrenton, Virginia 289.534 13.727
Total $ 7716629 §$  136.526

Public Facility Refunding Mortgage Bond

In August 2015, the Agency issued an $805,000 public facility refunding mortgage bond (the
bond). The bond bears an interest rate of 3.20%. The bond was issued by the Agency in order to
refund all of the outstanding principal amount of indebtedness reflected by its $1,230,000 Rural
Development (FmHA) loan and to pay related administrative and financing costs. The bond is
secured by real estate at 15361 Bradford Road, Culpeper, Virginia.

The difference between the bond's issuance amount and the net carrying amount of the debt that
was refunded, $37,590, has been reported as a deferred outflow of resources. Each year a portion
of deferred outflow of resources is reported as a component of interest expense. For the years
ended June 30, 2019, and 2018, the amount reported as a deferred outflow of resources was
$26.,434 and $29,344, respectively, and the amount reported as a component of interest expense
was $2,910 and $2,911 for each year, respectively.
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 10 - Long-Term Obligations (Continued)

The bond's purchase agreement specifies that the Agency maintain a certain debt service coverage
ratio. As of June 30, 2019, and 2018, the Agency has met this requirement.

The outstanding principal balance of the bond at June 30, 2019, was $595,844.

Bond debt service requirements to maturity are as follows:

Year ending

June 30 Principal Interest
2020 $ 55782 $ 18,690
2021 57,521 16,892
2022 59,420 15,036
2023 61,280 13,119

2024-2028 337,661 34,621
2029-2033 24,180 421
Total $ 595,844 $ 98,779

Note 11 - Commitments and Contingencies

Federal programs in which the Agency participates were audited in accordance with the provisions
of Government Auditing Standards, issued by the Comptroller General of the United States, and
the Uniform Guidance. Pursuant to the provisions, all major programs were tested for compliance
with applicable grant requirements. While no matters of noncompliance were disclosed by audit,
the Federal Government may subject grant programs to additional compliance tests which may
result in disallowed expenditures. In the opinion of management, any future disallowances of
current grant program expenditures, if any, would be immaterial.

In 2017, the Department of Behavioral Health and Developmental Services (DBHDS) partnered
with the Agency to address additional service and support needs in the continuum of care for
individuals with developmental disabilities who also have co-occurring behavioral health needs.
DBHDS awarded the Agency a total of $3,000,000 solely for the development of the two group
homes in Northern Virginia. If the Ageney decides to convert the home(s) for an alternate use or
sell within the first twenty years, they will be responsible for paying back a prorated amount for
the remaining years, unless DBHDS has agreed to convert the building(s) for another use upon
bilateral agreement. The Agency will retain title to the group homes.

The Agency has entered into a service agreement with a software company for their accounting
software system. The software company retains all ownership and intellectual property rights to
the software services. The term of the service agreement is seven years beginning September 1,
2016, unless earlier terminated. After August 31, 2023, the service agreement will renew
automatically each year. The approximate cost per year of the service agreement unless terminated
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 11 - Commitments and Contingencies (Continued)

is $94,000. However, the Agency may incur additional costs based on startup, service label, and
other optional service items.

Note 12 - Risk Management

The Agency insures its potential losses from property casualties, worker’s compensation, directors
and officers, and professional staff liability with various commercial insurance carriers. All of the
policies have low deductible amounts. Automobile and general liability policies have $5,000,000
insured limits, The directors and officers liability policy has a $1,000,000 insured limit and the
medical malpractice coverage has a $2,200,000 insured limit. Property damage is insured to
$18,390,334. Worker's compensation claims are insured to $1,000,000 per accident and
$1,000,000 for total disease coverage. The Agency does not requite or carry surety bonds on its
members. There were no settlements which exceeded insurance coverage in the last three fiscal
years.

Note 13 - Contribution from Local Participating Governmental Units

The participating local governmental units’ appropriated funds for the Agency’s operations are as
follows:

2019 2018
County of Culpeper $ 407,471 $ 407,471
County of Fauquier 475,215 475,215
County of Madison 81,467 81,467
County of Orange 242,956 242,956
County of Rappahannock 52.857 52.857
Total $ 1259966 $§ 1.259966

Note 14 - Net Individual Revenue Sources

Net individual revenues for 2019 and 2018 were from the following sources:

2019 2018
Medicaid $ 7498565 § 6,987,957
Direct individual 432,330 464,984
Third Party and other 962.559 1.224.367
Total $ 8893454 § 8.677.308

Note 15 - Line of Credit
The Agency has a line of credit with Union Bank and Trust in the amount of $1,000,000.

-5] -



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2019 and 2018

Note 16 - Restricted Net Position

Net assets are restricted for the following purposes:

2019 2018
Property taxes, insurance and other reserves $(C  52,750) $ ( 1,912)
Pension plan 8,134,648 6,933,299
Post-employment benefits ( 849,985) ( 895,000)
Federal and/or state funds not expended at year end 370911 160.996
Total restricted net position $§ 7602824 § 6.197.383

Note 17 - Construction of Group Homes

The Agency was the recipient of a governmental award from the Commonwealth of Virginia’s
Department of Behavioral Health and Developmental Services to aid in the construction of two
group homes for individuals with developmental disabilities who also have co-occurring
behavioral health needs. In accordance with its accounting policy, the Agency recognized the grant
as follows:

Balance at June 30, 2017, reported as deferred inflows $ 3,000,000
Grant revenue recognized in 2018 ( 477.657)
Balance at June 30, 2018, reported as deferred inflows 2,522,343
Receipts in 2019 reported as deferred inflows 826,257
Grant revenue recognized in 2019 (2.241.409)
Balance at June 30, 2019, reported as deferred inflows $ 1.107.191

Grant revenue is recognized as the funds are utilized for the construction of the group homes.

Note 18 - Implementation of New Accounting Standards and Prior Period Adjustments

The Agency implemented the financial reporting provisions of Governmental Accounting
Standards Board Statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions, during the fiscal year ended June 30, 2018. This Statement
establishes standards for measuring and recognizing liabilities, deferred outflows of resources,
deferred inflows of resources, and expense/expenditures related to postemployment benefits other
than pensions (other postemployment benefits or OPEB). Note disclosure and required
supplementary information requirements about OPEB are also addressed. The requirements of this
Statement will improve accounting and financial reporting by governmental entities for OPEB.
Accordingly, the Agency has adjusted its beginning net position balance as follows:
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

NOTES TO THE FINANCIAL STATEMENTS

June 30, 2019 and 2018

Note 18 - Implementation of New Accounting Standards and Prior Period Adjustments

(Continued)

Deferred post-employment
benefits outflows

Post-employment benefits liability

Deferred post-employment
benefit inflows

Restricted net position

Personnel operating expenses

As Previously

Reported Adjustments Restated
$ - $ 54,000 $ 54,000
$ - $ 845,000 $ 845,000
$ - $ 104,000 $ 104,000
$ 7,092,383 $ ( 895000) § 6,197,383
$ 14,608,897 $ 50,000 $ 14,658,897
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

PENSION SCHEDULES (CONTINUED)
Year Ended June 30, 2019

Schedule of Emblover Contributions

For the Years Ended June 30. 2013 through 2019

Contributions in

Contributions

Relation to Employer's as a % of

Contractually  Contractually  Contribution Covered Covered

Required Required Deficiency Employee Employee

Date Contribution  Contribution (Excess) Payroll Payroll
2019 $ 21,740 $ 21,740 $ - $ 10,525,578 0.21%
2018 52,908 52,908 - 10,143,368 0.52%
2017 60,304 60,304 - 10,229,478 0.59%
2016 315,865 315,865 - 10,179,505 3.10%
2015 322,388 322,538 (150) 10,043,691 3.21%
2014 295,063 294,687 376 9,548,973 3.09%
2013 210,772 210,562 210 6,821,116 3.09%

Notes to Pension Schedules

For the Year Ended June 30. 2019

Prior years’ contribution information - The Agency is required to report 10 years of contribution
information. However, the Agency does not have this information for years prior to 2013.

Changes of benefit terms - There have been no actuarially material changes to the System benefit

provisions since the prior actuarial valuation.

Changes of assumptions - The following changes in actuarial assumptions were made effective June 30,
2016, based on the most recent experience study of the System for the four-year period ended June 30,

2016:

Largest 10 - Non-Hazardous Duty:

Mortality Rates (Pre-retirement, post-
retirements healthy, and disabled)

Update to a more current mortality table - RP-2014
projected to 2020

Retirement Rates

Lowered rates at older ages and changed final
retirement from 70 to 75

Withdrawal Rates Adjusted rates to better fit experience at each year
age and service through 9 years of service
Disability Rates Lowered rates

Salary Scale

No Changes

Line of Duty Disability

Increase rate from 14% to 20%
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

COMBINING STATEMENT OF NET POSITION

Year Ended June 30, 2019
Rappahannock Orange High Point
Rapidan Community Group Home Group Home
Services Corporation Corporation
ASSETS
Current Assets
Cash and cash equivalents $ 3,770,303 § - 3 -
Accounts receivable, net of allowance
for uncollectible accounts 1,273,078 1,447 4,468
Accrued revenue 232,031 - -
Prepaid items 68,367 - -
Total Current Assets 5,343,779 1,447 4,468
Current Assets Restricted
Cash and cash equivalents 228,503 13,698 14,573
Client funds 26,325 - -
Total Current Assets Restricted 254,828 13,698 14,573
Capital Assets
Land 2,021,830 20,940 33,483
Construction in progress 2,603,080 - -
Capital assets, net of accumulated depreciation 13,466,139 112,376 134,076
Total Capital Assets, Net 18,091,049 133,316 167,559
Noncurrent Assets
Net pension asset 9,045,859 - -
Total Noncurrent Assets 9,045,859 - -
Total Assets $ 32,735,515  § 148,461 $ 186,600
DEFERRED OUTFLOWS
Deferred post-employment benefits outflows $ 82,015 § - 3 -
Deferred pension outflows 21,740 - -
Bond issuance costs 26,434 - -
Total Deferred Outflows $ 130,189 $ -3 -
LIABILITIES
Current Liabilities
Accounts payable and accruals $ 1,020,119  § -3 -
Current portion of long-term capital note 136,526 - -
Current portion of bonds payable 74,472 - -
Current portion of compensated absences 816,343 - -
Total Current Liabilities 2.047.460 - -
Current Liabilities Payable from Restricted Assets
Client funds 26,325 - -
Accounts payable - 26,586 30,406
Security deposits - 710 656
Total Current Liabilities Payable
from Restricted Assets 26,325 27,296 31,062
Long-Term Liabilities
Long-term capital note, net of current portion 7,580,103 - -
Long-term bonds payable, net of current portion 521,372 - -
Post-employment benefits liability 814,000 - -
Total Long-Term Liabilities 8,915,475 - -
Total Liabilities $ 10,989,260  $ 27296 $ 31,062
DEFERRED INFLOWS
Deferred post-employment benefits inflows $ 118,000 § - 3 -
Deferred pension inflows 932,951 - -
Deposit on contruction of group homes 1,107,191 - -
Total Deferred Inflows $ 2,158,142  § -3 -
NET POSITION
Investment in capital assets net of related capital debt $ 10,007,079 % 133316  § 167,559
Restricted net position 7,655,574 (12,151) (12,021)
Unrestricted net position 2,055,649 - -
Total Net Position $ 19,718,302 $ 121,165 $ 155,538
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Canterbury
Group Home
Corporation

Rappahannock
Elder Housing
Corporation

Developmental
Housing
Corporation

Inter-
Company
Eliminations

Total

345

(201,513)

3,770,303

1,279,338
30,518
68,367

345

(201,513)

5,148,526

14,478

94,527

15,001

380,780
26,325

14,478

94,527

15,001

407,105

28,236

144,111

129,885

1,358,981

64,980

451,705

2,299,354
2,603,080
15,667,388

172,347

1,488,866

516,685

20,569,822

9,045,859

9,045,859

186,825

1,583,738

531,686

(201,513)

35,171,312

82,015
21,740
26,434

130,189

1,020,119
136,526
74,472
816,343

2,047,460

(201,513)

26,325

9,774

(201,513)

36,099

7,580,103
521,372
814,000

8,915,475

(201,513)

10,999,034

118,000
932,951
1,107,191

2,158,142

172,347
2,325

1,488,866
14,216

516,685
(45,119)

12,485,852
7,602,824
2,055,649

174,672

1,503,082

471,566

22,144,325
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Year Ended June 30, 2019

Operating Revenues
Revenues

Net individual service revenue
Total Operating Revenues

Operating Expenses
Personnel

Staff development

Facilities

Minor equipment and supplies

Travel

Contractual and consulting

Depreciation
Other

Total Operating Expenses

Operating (Loss)

Nonoperating Revenues (Expenses)
Appropriations from governments

State
Federal
Local

Interest and investment income

Contributions
Other, net

Interest expense on capital note
Net Nonoperating Revenues
Excess (Deficiency) of Revenues
Over Expenses

Net Position - Beginning of Year
Net Position - End of Year

Rappahannock

Rapidan Community

Services

Orange
Group Home
Corporation

High Point
Group Home
Corporation

8,893,454

$

8,893,454

15,463,327
95,141
1,203,643
2,054,061
705,004
1,306,014
844,371
290,523

7,589

25,958

6,794

21,962,084

43,836

32,752

(13,068,630)

(43,836)

(32,752)

6,651,782
3,332,655
1,259,966
20,997
1,199,426
4,394,762

(304,861)

3

28,080

3

21,218

16,554,727

28,083

21,221

3,486,097
16,232,205

(15,753)
136,918

(11,531)
167,069

19,718,302

121,165

155,538
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Canterbury Rappahannock Developmental Inter-
Group Home Elder Housing Housing Company
Corporation Corporation Corporation Eliminations Total

- - - 8,893,454

- - - 8,893,454

- - - 15,463,327

- - - 95,141

25,450 104,480 35,329 1,431,107

- - - 2,054,061

. - - 705,004

- - - 1,306,014

8,879 53,842 16,620 938,095

- - - 290,523

34,329 158,322 51,949 22,283,272
(34,329) (158,322) (51,949) (13,389,818)

- - - 6,651,782

- - - 3,332,655

- - - 1,259,966

4 25 4 21,036

- - - 1,199,426

28,262 82,391 21,536 4,576,249
- - - (304,861)

28,266 82,416 21,540 16,736,253

(6,063) (75,906) (30,409) 3,346,435

180,735 1,578,988 501,975 18,797,890

174,672 1,503,082 471,566 22,144 325
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

COMBINING STATEMENT OF CASH FLOWS

Year Ended June 30, 2019
Rappahannock Orange High Point
Rapidan Community Group Home Group Home
Services Corporation Corporation
Cash Flows (Uses) from Operating Activities
Receipts from individuals $ 8,719,040 $ - 3 -
Payments to suppliers (5,515,509) (24,866) (16,513)
Payments to and for employees (15,563,114) - -
Net Cash (Used) by Operating Activities (12,359,583) (24,866) (16,513)
Cash Flows (Uses) from Noncapital Financing Activities
Government grants 10,988,695 - -
Other 2,173,170 28,137 16,469
Net Cash Provided by Noncapital
Financing Activities 13,161,865 28,137 16,469
Cash Flows (Uses) from Capital and Financing Activities
Purchase of capital assets and deposits thereon (2,636,319) - -
Deposit on construction of group homes 826,257 - -
Debt proceeds 295,000 - -
Proceeds from sale of capital assets 33,755 - -
Interest on long-term debt (302,987 - -
Principal payments on long-term debt (477,754) - -
Net Cash (Used) by Capital
and Financing Activities (2,262,048) - -
Cash Flows (Uses) from Investing Activities
Interest and investment income 20,997 3 3
Net Cash Provided by Investing Activities 20,997 3 3
Net (Decrease) Increase in Cash and Cash Equivalents (1,438,769) 3,274 41)
Cash and Cash Equivalents - Beginning of Year 5,437,575 10,424 14,614
Cash and Cash Equivalents - End of Year $ 3,998,806 $ 13,698 § 14,573
Cash and Cash Equivalents
Unrestricted $ 3,770.303  $ -3 -
Restricted 228,503 13,698 14,573
Cash and Cash Equivalents - End of Year $ 3,998,806 $ 13,698 § 14,573
Reconciliation of Changes in Net Position to Net
Cash (Used) by Operating Activities
Operating (Loss) $ (13,068,630) $ (43,836) $ (32,752)
Adjustments to Reconcile Changes in Net
Position to Net Cash (Used) by Operating Activities
Depreciation 844,371 7,589 6,794
Net (gain) loss on sale of capital assets (14,210) - -
Changes in assets and liabilities
Accounts receivable (181,978) - -
Accrued revenue (66,941) - -
Prepaid items 57 - -
Accounts payable and accrued expenses 224,650 11,381 9,445
Compensated absences (33,033) - -
Contributions for post-employment benefits (42,015) - -
Contributions to pension plan (21,740) - -
Net Cash (Used) by Operating Activities $ (12,359,583) $ (24,866) § (16,513)
Noncash Investing, Capital and Financing Activities
Grant received for vehicles $ 255,708 $ - 5 -
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Canterbury Rappahannock Developmental Inter-
Group Home Elder Housing Housing Company
Corporation Corporation Corporation Eliminations Total
- $ - $ - $ 8,719,040
(26,270) (87,445) (19.987) (5,690,590)
- - - (15,563,114)
(26,270) (87,445) (19,987) (12,534,664)
- - - 10,988,695
28,262 82,235 21,536 2,349,809
28,262 82,235 21,536 13,338,504
- (1,153) - (2,637,472)
- - - 826,257
- - - 295,000
- - - 33,755
- - - (302,987)
- - - (477,754)
- (1,153) - (2,263,201)
4 25 4 21,036
4 25 4 21,036
1,996 (6,338) 1,553 (1,438,325)
12,482 100,865 13,448 5,589,408
14,478 $ 94,527 $ 15,001 3 4,151,083
- $ - $ - $ 3,770,303
14,478 94,527 15,001 380,780
14,478 $ 94,527 $ 15,001 $ 4,151,083
(34,329) ¥ (158,322) § (51,949) $ (13,389,818)
8,879 53,842 16,620 938,095
; . - (14.210)
- - - (181,978)
- - - (66,941)
) . . D
(820) 17,035 15,342 277,033
. - - (33,033)
R - - (42,015)
- - - (21,740)
(26,270)  § (87,445) § (19,987) $ (12,534,664)
- $ - $ - $ 255,708

-6l -



This page is intentionally left blank.



OTHER
INFORMATION



RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

LEGEND OF EXPENSE CATEGORIES
Year Ended June 30, 2019

The following describes the various types of expenses that are in the major expense functions as

presented in the Agency's financial statements.

Personnel
Salaries and Wages
Fringe Benefits, which include Payroll
Taxes, Retirement and Health Insurance
and Related Costs

Staff Development
Dues/Memberships
Workshops
Conventions
In-Service Training
Subscriptions
Other: Books

Facilities
Rent
Utilities
Telephone
Telephone-Emergency Services
Maintenance Services
Maintenance Services-Custodial
Facility Insurance
Licensure Fees
Renovations/Repairs
Other: Residential Start Up Costs

Minor Equipment and Supplies

Equipment, less major items capitalized
to fixed assets

Data Processing Equipment, less major
items capitalized to fixed assets

Accounting System

Maintenance/Service Contracts

Equipment Repair

Office/Facility Supplies

Educational/Recreational Supplies

Food

Drugs/Medical Supplies

Other: Recognition
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Travel
Private Mileage
Private Mileage-Emergency Services
Individual Transportation
Vehicle Operating Costs
Vehicle Insurance
Food/Lodging
Parking and Tolls
Reimbursement to Board Members

Contractual and Consulting
Accounting/Auditing Services
Data Processing Services
Legal Services
Psychiatric/Psychological SVCS
Contractual ITC
Technical Services
Other Contractual

Other
Liability Insurance
Postage
Printing/Duplicating
Transcripts/Criminal Background Checks
Advertising
Other: Fan Care; Gap Filling Funds;

Bank Charges; Miscellaneous
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

SUPPLEMENTAL SCHEDULE OF STATUS OF DARS INVENTORIES
Year Ended September 30, 2018

Value on Increase Value on
Fund Source and Hand (Decrease) Hand
Type of Inventory October 1, 2017 During Period September 30, 2018
Title HI-C(1) Older Americans Act $ 12,053 $ (1,824) $ 10,229
Title INI-C(2) Older Americans Act 5,672 274 5,946
Other Funds - Transportation 40,907 - 40,907
Totals $ 58,632 $ (1,550) $ 57,082
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SNEAD WILLIAMS+MAYHEW pLLC

TRUSTED ADVISORS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Members of the Board of Directors
Rappahannock Rapidan Community Services
Culpeper, Virginia

We have audited in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Governmental
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Rappahannock Rapidan Community Services (the Agency), which are
comprised of the Statements of Net Position as of June 30, 2019, and the related Statements of
Revenues, Expenses, and Changes in Net Position, the Statements of Cash Flows for the year
then ended, and the related Notes to the Financial Statements, and have issued our report thereon
dated November 19, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Agency’s
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Agency’s financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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SNEAD WILLIAMS+MAYHEW pLLC

TRUSTED ADVISORS

To the Honorable Members of the Board of Directors
Rappahannock Rapidan Community Services

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Agency’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

)(/uw{ WIS 7’(/»"\L prec

Danville, Virginia
November 19, 2019
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SNEAD WILLIAMS+MAYHEW pLLc

TRUSTED ADVISORS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE

To the Honorable Members of the Board of Directors
Rappahannock Rapidan Community Services
Culpeper, Virginia

- Report on Compliance for Each Major Federal Program

We have audited Rappahannock Rapidan Community Services’ (the Agency) compliance
with the types of compliance requirements described in the OMB Compliance Supplement that
could have a direct and material effect on each of the major federal programs for the year ended
June 30, 2019. The Agency’s major federal programs are identified in the Summary of
Auditors’ Results section of the accompanying Schedule of Findings and Questioned Costs.

The Agency’s financial statements include the operations of component unit organizations
Orange Group Home Corporation, High Point Group Home Corporation, Canterbury Group
Home Corporation, Rappahannock Elder Housing Corporation, and Developmental Housing
Corporation, which received, in the aggregate, a total of $3,498,029 in federal awards which are
not included in the Schedule of Expenditures of Federal Awards during the year ended June 30,
2019. Our audit, described below, did not include the operations of the above component units
because each of the component units issues separate financial statements, and audits in
accordance with the Uniform Guidance are performed at the component unit level, where
applicable.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Agency’s major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
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SNEAD WILLIAMS+MAYHEW pLLC

TRUSTED ADVISORS

To the Honorable Members of the Board of Directors
Rappahannock Rapidan Community Services

Guidance). Those standards and the Uniform Guidance require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above could have a direct and material effect on a major federal
program that occurred. An audit includes examining, on a test basis, evidence about the
Agency’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of the
Agency’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Agency, complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2019.

Report on Internal Control Over Compliance

Management of the Agency is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the Agency’s internal control
over compliance with the types of requirements that could have a direct and material effect on
each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the Agency’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
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SNEAD WILLIAMS+MAYHEW pLLC

TRUSTED ADVISORS

To the Honorable Members of the Board of Directors
Rappahannock Rapidan Community Services

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.

)f/uw,( L) e ﬂ%L re

Danville, Virginia
November 19, 2019
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2019

Federal Granting Agency/ Federal Pass-through

Recipient State Agency/ Catalogue Entity Federal
Grant Program/Grant Number Number Identifying Number Expenditures ($)

United States Department of Housing and Urban Development
Pass-Through Payments
Virginia Housing Development Authority

Section 8 Housing Choice Vouchers 14.871 Not Available 151,313
Total United States Department of Housing and Urban Development 151,313

United States Department of Education
Pass-Through Payments
Virginia Department of Behavioral Health and

Developmental Services

Special Education-Grants for Infants and Families 84.181 Not Available 90,184
Total United States Department of Education 90,184

United States Department of Health and Human Services
Pass-Through Payments
Virginia Department of Mental Health, Mental Retardation
and Substance Abuse
Substance Abuse and Mental Health Services - Projects of

Regional and National Significance 93.243 Not Available 145,000
Opioid STR 93.788 Not Available 171,740
Block Grants for Community Mental Health Services 93.958 Not Available 488,262
Block Grants for Prevention and Treatment of Substance Abuse 93.959 Not Available 872,711

Virginia Department for the Aging
Special Programs for the Aging - Title VII, Chapter 3 - Programs

for Prevention of Elder Abuse, Neglect, and Exploitation 93.041 43717/43718 2,514
Special Programs for the Aging - Title VII, Chapter 2 - Long

Term Care Ombudsman Services for Older Individuals 93.042 43617/43618 19,173
Special Programs for the Aging - Title III, Part D -

Disease Prevention and Health Promotion Services 93.043 42417/42418 13,306
Special Programs for the Aging - Title ITI, Part B - Grants for

Supportive Services and Senior Centers 93.044 42017/42018 * 268,974
Special Programs for the Aging - Title III, Part C -

Nutrition Services 93.045 42217/42218

42317/42318 * 341,959
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)
Year Ended June 30, 2019

Federal Granting Agency/ Federal Pass-through
Recipient State Agency/ Catalogue Entity Federal
Grant Program/Grant Number Number Identifying Number Expenditures ($)

United States Department of Health and Human Services (Continued)
Pass-Through Payments (Continued)
Virginia Department for the Aging (Continued)

National Family Caregiver Support, Title IlI, Part E 93.052 42517/42518 102,010
Nutrition Services Incentive Program 93.053 42717/42718 * 38,829
Medicare Enrollment Assistance Program 93.071 44818/44977 16,791
State Health Insurance Assistance Program 93.324 44118 28,177

Empowering Older Adults and Adults with Disabilities
through Chronic Disease Self-Management Education Programs -

financed by Prevention and Public Health Funds (PPHF) 93.734 45818 6,325
Medicare Hospital Insurance 93.773 46119 585
Medical Assistance Program 93.778 46200 2,143

Total United States Department of Health and Human Services 2,518,499

United States Department of Transportation
Pass-Through Payments
Virginia Department of Transportation

Enhanced Mobility of Seniors and Individuals with Disabilities 20.513 Not Available 255,708
Total United States Department of Transportation 255,708
Total Expenditures of Federal Awards $ 3,015,704

*  Aging Cluster
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)
Year Ended June 30, 2019

Note 1 - Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the
federal grant activity of Rappahannock Rapidan Community Services (the Agency) and is
presented on the accrual basis of accounting. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
the Agency, it is not intended to and does not present the financial position, changes in net
position, or cash flows of the Agency.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement. The
Agency has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance.

Note 3 - Items not Included in the Schedule

USDA Rural Development loan balances at June 30, 2019, for which only the

payment of debt service is the compliance requirement $ 7,427,095
Component unit federal awards/assistance 3.498.029
Total not included in the Schedule $  10.925.124
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2019

I. Summary of Auditors' Results

A. The auditors’ report expresses an unmodified opinion on the financial statements of
Rappahannock Rapidan Community Services (the Agency).

B. No material weaknesses were identified during the audit of the financial statements.

C. No instances of noncompliance material to the financial statements of the Agency were
disclosed during the audit.

D. No material weaknesses were identified during the audit of the major federal award
programs.

E. The auditors’ report on compliance for the major federal award programs for the Agency
expresses an unmodified opinion.

F. The audit disclosed no audit findings that are required to be reported in accordance with
the Uniform Guidance.

G. The programs tested as major programs were:

Program Name CFDA#

Block Grants for Prevention and Treatment of Substance Abuse 93.959

The Aging Cluster
Special Programs for the Aging - Title 1II, Part B - Grants for

Supportive Services and Senior Centers 93.044
Special Programs for the Aging - Title III, Part C - Nutrition

Services 93.045
Nutrition Services Incentive Program 93.053

H. The threshold for distinguishing Type A and Type B programs was $750,000.

[. The Agency was determined to be a low-risk auditee.

II. Findings Related to the Audit of the Financial Statements of the Agency

None

I1I. Findings and Questioned Costs Related to the Audit of Federal Awards

None
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RAPPAHANNOCK RAPIDAN COMMUNITY SERVICES

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2019

None
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Administrative Offices

P. O. Box 1568
Rappahannock Rapidan Culpeper, VA 22701
Community Services Telephone: (540) 825-3100

FAX: (540) 825-6245
Programs that matter. People who care. TDD: (540) 825-7391

December 16, 2019

Madison County Board of Supervisors
Attention: Mary Jane Costella

PO Box 705

Madison, VA 22727

540-948-5938

Dear Madison County Board of Supervisors,

Madison Senior Center, a program of Rappahannock Rapidan Community Services, would
like to extend our sincere gratitude for the annual allocation awarded to the center year
after year.

Madison Senior Center provides a nutritious noon meal four times a week and fellowship
for eligible older adults age 60 and better. In addition to lunch, participants enjoy the
opportunity to socialize and meet new friends, experience educational opportunities,
participate in wellness programs, and enjoy interesting and fun activities. Door-to-door free
transportation can be provided by Rappahannock Rapidan Community Services in most
cases to the center. At this time we have 77 older adults registered to attend the Madison
Senior Center on any given day.

The allocation provided by the county helps subsidize programming at the center, in the
community, and throughout Virginia. To say that some of the members of the center would
not be able to participate with the many events the center provides without these funds
would be an understatement.

Your continued support of this worthwhile active and engaging center would most definitely
be appreciated. Please continue to provide annual support for Madison Senior Center.

Sincerely,

Sticnley Wertbman & Lola Walker

Shirley Workman

Madison Senior Center Administrator
Rappahannock-Rapidan Community Services
sworkman@rrcsb.org, 540-948-4131

Lola I. Walker

Nutrition & Volunteer Services Manager
Rappahannock Rapidan Community Services
Iwalker@rrcsb.org, 540-825-3100 x3358



mailto:sworkman@rrcsb.org
mailto:lwalker@rrcsb.org
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Be River Friendly
It’s Your Backyard

The Rappahannock River Basin Commission

MEMO

To:  Mary Jane Costello, Director of Finagcg, Madison County
From: Eldon James, Commission Stafi%

Date: December 30, 2019

Re:  FY 2021 Funding Request

Attached please find the Rappahannock River Basin Commission’s Funding Request and
Supplemental Information that Madison County requires from outside agencies.

As a founding member of the Rappahannock River Basin Commission, Madison County
has contributed to the shared funding support of the Commission since its inception in FY
1999. The County’s $1,000 annual contribution has remained constant since that time —
22 budget cycles with NO requested increase.

The Commission continues to be a forum for the discussion of water resources issues
important to Madison County. The Commission brings together 14 of the basin’s
counties, the city of Fredericksburg, members of the General Assembly and key regional,
state and federal agencies to engage in policy and implementation discussions that are not
offered elsewhere.

Over the last 24 years (including the 2-year Study Commission that predated the current
Commission) the RRBC has provided critical input to the members (local and state) on
water supply planning and water quality. Some of the accomplishments include:

¢ The multi-year, three-phase Healthy Watershed Forest project, carried out in
partnership with the Virginia Department of Forestry, has successfully convinced
the Bay Program to modify the Bay model to recognize and give credit for
conservation of existing forest land. Phase II documented a variety of local
policies that can be used to incentivize private forest conservation. The current
Phase II1 is piloting local policy assessment, producing a “how-to” report and
developing a model for incentivizing long-term private sector funding
mechanisms.
e Eight River Basin Summits each leading to recommendations for state policy
changes and initiatives including:
o Establishment of agricultural education programs for real estate agents and
developers;
o Citizen water quality testing programs in key tributaries;
o Nutrient management training for golf course managers;
e Regularly advocate for adequate and consistent funding for non-point source
programs;
e The first public body to recommend guiding principles for regional water supply
planning;
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e Advocate for flexibility in Virginia’s Ches-Bay Watershed Implementation Plan
to encourage innovation and resource allocation decisions based on environmental
efficiency (the most pounds of nutrient and sediment removed per dollar spent);

e Submitted real-world recommendations to the DEQ Nutrient Credit Trading
Program Expansion Study;

e Advocated for critical changes to stormwater management legislation in the 2014
General Assembly;

e Advocate with the Department of Health for appropriate AOSS regulations.

As we go forward into FY 2021 the Commission will actively advocate for sensible and
cost-effective approaches to the Ches-Bay clean up program. The principles of
environmental efficiency in resource allocation decisions, public policies that promote
innovation and creativity and encouragement of private market transactions that achieve
the public goals of reduced nutrient and sediment pollution of the Rappahannock and its
tributaries.

Thank you for your continued support. We hope that you will find the attached
information helpful and are prepared to provide additional information if you have the
need.



COUNTY OF MADISON  ,**fii"*.

FY2021 AGENCY FUNDING APPLICATION

DEADLINE: January 13, 2020

IDENTIFICATION

Organization/Agency Name:

Rappahannock River Basin Commission

Street Name: 406 Princess Anne Street
Fredericksburg, VA 22401

Mailing Address: Same

Agency Contact: Eldon James

Telephone Number:

540-907-2008

E-mail Address — Agency Contact

Ejames7@me.com

Agency’s Web Address:

www.RappRiverBasin.org

Federal Tax ID#: 54-0715969
Audit:

XYes [ [No
PURPOSE/NARRATIVE

Missions and Goals:

The Mission and Purpose of the Commission is spelled out in Section 62.1-69.27 of the Code

of Virginia:

“The Commission's purposes and mission shall be to provide guidance for the stewardship
and enhancement of the water quality and natural resources of the Rappahannock River
Basin. The Commission shall be a forum in which local governments and citizens can discuss
issues affecting the Basin's water quality and quantity and other natural resources. Through
promoting communication, coordination and education, and by suggesting appropriate
solutions to identified problems, the Commission shall promote activities by local, state and
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federal governments, and by individuals, that foster resource stewardship for the
environmental and economic health of the Basin.”

Experience and Accomplishments:

The RRBC operates under the authority provided in the Code of Virginia § 62.1-69.25 through
§ 62.1- 69.33:2

The RRBC and its staff maintain an annual work program that supports the Goals and
Objectives of the Commission. The Board meets quarterly and reviews the activities
undertaken by the staff and the Technical Committee during the previous period to carry out
the work program. A written work plan report is prepared by the staff and distributed to
Commission members in advance of the meeting.

Benefits of Funding:

Clientele and Service Area — The activities of the RRBC have the potential to impact all
people within the river basin. According to GWRC the estimated population of the river basin
in 2000 was 255,558 persons. That increased to 317,305 by 2010 and 336,825 by 2015.

Intention of Use:

Support for the ongoing activities of the Commission and its Technical Committee.

FUNDING
Category of Funding | _|public Safety
|:]Health
DArts/Cu!ture
[ ]General Community/Civic
[ JHuman Services
[ ]Education
X Environment
[ |Recreation
Funding Request: S 1,000.00
Signature: Title: coordoinator
Printed Name: Eldon James Date: December 30, 2019

Agency Funding Application




Rappahannock River Basin Commission
FY 2021 Budget Request to Madison County, Virginia

| Organization: Rappahannock River Basin Commission

Primary Contact: Eldon James

Telephone: 540-907-2008

Address: 406 Princess Anne Street
Fredericksburg, VA 22401

Email Address: Ejames7@me.com

Financial History

Fiscal Year Total Budget County Funding
2014 35,100 1,000.00
2015 35,500 1,000.00
2016 43,500 1,000.00
2017 35,500 1,000.00
2018 50,000 1,000.00
2019 166,100 1,000.00
2020 100,000 1,000.00

Non-County sources of funding:
Annually we receive non-county funding from: the Commonwealth of Virginia (direct

appropriation), Virginia VDOF (MOU) and each of the 14 other member localities.

FY 2021 Request

Madison County Funding: 1,000.00
Total Budget: 40,000.00
Other Funding Sources (specify):
e Commonwealth of Va. 15,000.00
e Virginia DOF 10,000.00
e Other member localities | 14,000.00

As a founding member of the Rappahannock River Basin Commission, Madison County has
contributed to the shared funding support of the Commission since its inception in FY 1999.
The County’s $1,000 annual contribution has remained constant since that time, this will be the
22nd budget cycle with NO requested increase.

Page | 1



Rappahannock River Basin Commission
FY 2021 Budget Request to Madison County, Virginia

RRBC mission:

The Rappahannock River Basin Commission was created jointly by the General Assembly of
Virginia and the Counties and the City of the basin. Madison County passed a resolution in
1998 to express its support for and participation in the Commission. The Mission and Purpose
of the Commission is spelled out in Section 62.1-69.27 of the Code of Virginia:

“The Commission's purposes and mission shall be to provide guidance for the stewardship and
enhancement of the water quality and natural resources of the Rappahannock River Basin. The
Commission shall be a forum in which local governments and citizens can discuss issues
affecting the Basin's water quality and quantity and other natural resources. Through
promoting communication, coordination and education, and by suggesting appropriate
solutions to identified problems, the Commission shall promote activities by local, state and
federal governments, and by individuals, that foster resource stewardship for the
environmental and economic health of the Basin.”

The RRBC operates under the authority provided in the Code of Virginia § 62.1-69.25 through §
62.1- 69.33:2

The RRBC and its staff maintain an annual work program that supports the Goals and Objectives
of the Commission. The Board meets quarterly and reviews the activities undertaken by the
staff and the Technical Committee during the previous period to carry out the work program. A
written work plan report is prepared by the staff and distributed to Commission members in
advance of the meeting.

Clientele and Service Area — The activities of the RRBC have the potential to impact all people
within the river basin. According to GWRC the estimated population of the river basin in 2000
was 255,558 persons. That increased to 317,305 by 2010 and 336,825 by 2015.

Sub-Basin Geography: All or Portions of -
Upper: Counties of Albemarle, Culpeper, Fauguier, Greene, Madison, Orange & Rappahannock
Middle: Counties of Caroline, King George, Spotsylvania, and Stafford & City of Fredericksburg
Lower: Counties of Essex, Lancaster, Middlesex, Richmond and Westmoreland
Underlined localities are participating members of the Commission
Estimates provided to the Commission by GWRC in March 2011:
2010 Population for Basin:
Est. Watershed Population = 317,305
Upper: 119,193 (37.6 %)
Middle: 160,315 (50.5 %)
Lower: 37,797 (11.9%)
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Rappahannock River Basin Commission
FY 2021 Budget Request to Madison County, Virginia

Estimates provided to the RRBC in October 2016:
2015 Ext. Watershed Population for the Basin —

Upper: 124,335 (36.9%)
Middle: 174,059 (50.5%)
Lower: 37,318 (11.4%)

Proposed Annual Budget (FY 2021)

Annual Line Item Budget

Staff (professional & technical)

(meetings - $13,400 ; communications & committees - $10,800;

Outreach - $4,000)

Printing, Postage, Office & Meeting Supplies, Conference Calls

Healthy Watershed Forest Phase 3 (Contractor & Staff)

Travel (members & staff) & Per Diem (General Assembly members)

Office and meeting space, furniture & equipment (including

telecommunications) (in kind space from PDC)

Outside support (from localities, PDCs, SWCDs, etc. in kind services

for technical support)

Total

Funding Sources:
In Kind, PDC's, SWCD's
Local Cash
VDOF Grants
Commonwealth of Virginia

Sub Totals

16,100
15,000
10,000
15,000

Total $56,100

CASH In Kind
28,200
1,000
10,000
800
2,000
14,100

$ 40,000 $ 16,100
$ 56,100
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Rappahannock River Basin Commission
FY 2021 Budget Request to Madison County, Virginia

As required by State Code, the_audit is conducted by the Auditor of Public Accounts — the most recent
APA letter has been provided as a separate attachment to this application

The RRBC is an agency of the Commonwealth and the local governments of the basin and therefore a

501(c)(3) letter and IRS990 are not applicable.

Federal Tax ID#: PD16/George Washington Regional Commission serves as fiscal agents (54-0715969)

Rappahannock River Basin Commission (2019)

General Assembly Members:

Senate of Virginia

Emmett W. Hanger, Jr.
Post Office Box 2
Mt. Solon, Virginia 22843

Ryan McDougle
Post Office Box 187
Mechanicsville, VA 23111

Mark D. Obenshain
Post Office Box 555
Harrisonburg, Virginia 22803

Bryce E. Reeves
10151 South Point Parkway
Fredericksburg, Virginia 22407

Richard H. Stuart
P.O. Box 1146
Montross, VA 22520

Jill Holtzman Vogel
117 East Picadilly St, Suite 100-B
Winchester, Virginia 22601

House of Delegates

Robert B. Bell
2 Boar's Head Place, Suite 1100
Charlottesville, Virginia 22903

Mark L. Cole
Post Office Box 6046
Fredericksburg, Virginia 22403

M. Keith Hodges (Chair)
P. O. Box 928
Urbanna, Virginia 23175

Robert M. “Bob” Thomas
Post Office Box 9142
Fredericksburg, Virginia 22403

Elizabeth R. Guzman

P. O. box 181

Woodbridge, Virginia 22193
Robert D. Orrock, Sr.

Post Office Box 458
Thornburg, Virginia 22564

Margaret Bevans Ransone

P. 0. Box 358
Kinsale, Virginia 22488

Nicolas J. Fretas
P. O. Box 693
Culpeper, Virginia 22701

Michael J. Webert

P. O. Box 631
Marshall, Virginia 20116
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Rappahannock River Basin Commission
FY 2021 Budget Request to Madison County, Virginia

Local Government Representatives

Member

Jeff Black

Caroline County Board of Supervisors
208 Woodside Lane

Ruther Glen, Virginia 22546

Brad C. Rosenberger

Culpeper County Board of Supervisors
302 N. Main St.

Culpeper, Virginia 22701

Margaret H. Davis

Essex County Board of Supervisors
Post Office Box 129

Center Cross, Virginia 22437

Chris Butler

Fauquier County Board of Supervisors
10 Hotel Street

Warrenton, Virginia 20186

William C. Withers, Jr.

Fredericksburg City Council

1103 Kenmore Ave.

Fredericksburg, Virginia 22401

Richard Granger

King George County Board of Supervisors

10459 Courthouse Drive, Suite 200
King George, Virginia 22485

Jason Bellows

Lancaster County Board of Supervisors
8311 Mary Ball Road

Lancaster, VA 22503

Jonathon Weakley

Madison County Board of Supervisors
760 Tryme Road

Reva, Virginia 22735

Alternate
(Localities may choose to appoint an
alternate)

None

Sue Hansohn

Culpeper County Board of Supervisors
302 N. Main St.
Culpeper, Virginia 22701

None

None

None

None

None

Kevin McGhee

Madison County Board of Supervisors
P. 0. Box 25
Oak Park, Virginia 22730
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Rappahannock River Basin Commission
FY 2021 Budget Request to Madison County, Virginia

Pete Mansfield

Middlesex County Board of Supervisors
P.0.Box 40

Locust Hill, Virginia 23092

James K. (Jim) White (Vice-Chair)
Orange County Board of Supervisors
22373 Berry Run road

Orange, Virginia 22960

. Christopher Parrish
Rappahannock County Board of
Supervisors

c/o General Delivery

P.0.Box 1

Viewtown, Virginia 22746

Bobby Pemberton

Richmond County Board of Supervisors

P. 0. Box 97

Sharps, Virginia 22548

Kevin Marshall

Spotsylvania County Board of Supervisors
Post Office Box 99

Spotsylvania, Virginia 22553

Tom Coen

Stafford County Board of Supervisors
P. 0. Box 339

Stafford, Virginia 22555

W. W. Hynson
Westmoreland County Board of

Supervisors
3895 James Monroe Highway
Colonial Beach, Virginia 22443

None

None

John Lesinski

Rappahannock County Board of Supervisors
210 Grand View Road

Washington, Virginia 22747

Richard Thomas

Richmond County Board of Supervisors
678 Sharps Road

Warsaw, Virginia 22572

Greg Benton
Spotsylvania County Board of Supervisors

Post Office Box 99

Spotsylvania, Virginia 22553

Cindy Shelton

Stafford County Board of Supervisors
P.0.Box 339

Stafford, Virginia 22555

Dorthy Dickerson Tate

Westmoreland County Board of Supervisors
10400 Kings Highway

Montross, Virginia 22520

Soil & Water Conservation District Representatives

Member

Thomas O’ Halloran
Culpeper SWCD

P. 0. Box 503

Rixeyville, Virginia 22737

Alternate

Joseph H. Stepp, Ili

Hanover-Caroline SWCD

2565 Buckner Road

Rappahannock Academy, Virginia 22538
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March 15, 2019

Eldon James

Coordinator

Rappahannock River Basin Commission
406 Princess Anne Street
Fredericksburg, VA 22401

Dear Mr. James:

We have reviewed the Rappahannock River Basin Commission’s (RRBC) financial information
and the George Washington Regional Commission’s (GWRC) audit report relating to fiscal year 2018.
We have determined that the audit performed by Dunham, Aukamp & Rhodes, PLC for fiscal year 2018
satisfies our statutory requirement to audit the Rappahannock River Basin Commission under Section
62.1-69.33 of the Code of Virginia.

If anyone inquires about your audit status, please have them contact us.

Sincerely,

Martha S. Mavredes
Auditor of Public Accounts

AVC/clj

www.apa.virginia.gov | (804) 225-3350 | reports@apa.virginia.gov
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Auditor of Public Accounts

Martha S. Mavredes, CPA P.O. Box 1295
Auditor of Public Accounts Richmond, Virginia 23218

March 15, 2019

Eldon James

Coordinator

Rappahannock River Basin Commission
406 Princess Anne Street
Fredericksburg, VA 22401

Dear Mr. James:

We have reviewed the Rappahannock River Basin Commission’s (RRBC) financial information
and the George Washington Regional Commission’s (GWRC) audit report relating to fiscal year 2018.
We have determined that the audit performed by Dunham, Aukamp & Rhodes, PLC for fiscal year 2018
satisfies our statutory requirement to audit the Rappahannock River Basin Commission under Section
62.1-69.33 of the Code of Virginia.

If anyone inquires about your audit status, please have them contact us.

Sincerely,

Martha S. Mavredes
Auditor of Public Accounts

AVC/clj

www.apa.virginia.gov | (804) 225-3350 | reports@apa.virginia.gov
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County of Madison
FY2021 Budget Worksheet

Department: FORESTRY SERVICE
Dept # 82500
Contact Outside
FY21 $Change  FY21 %age FY20 Current  FY20 OB FY19 Actual
FY2020 Current FY2020 YTD fromFY20  Change from  FY2020 % Budget $Change $ Change
FY2018 Actual FY2019 Actual  FY2020 Original Budget as of Expenditures as of Proposed FY2021 Current FY20 Current Expended at $Change from fromFY19  from FY18
Account No. Account Name Expenditures Expenditures Budget 12/20/2019 12/20/2019 Budget Budget Budget 12/20/2018 FY20 OB Actual Actual
10-08 -82 -82500-5640 GENERAL CONTRIBUTION REQUEST 5,984.46 5,941.98 5,941.98 5,941.98 5,941.98 5,941.98 - None 100.00% - - (42.48)




COUNTY OF MADISON SO

* o *
FY2021 AGENCY FUNDING APPLICATION * 4 9%?? (o R
wptdldare
DEADLINE: January 13, 2020 RN
IDENTIFICATION
Organization/Agency Name: Northern Virginia 4-H Educational and
Conference Center
Street Name: 600 4H Center Drive, Front Royal, VA 22630
| Mailing Address: I 600 4H Center Drive, Front Royai, VA 22630
Agency Contact: Jeremy Stanford, Center Director
Telephone Number: (540)635-7171
E-mail Address — Agency Contact jstanford@vt.edu
Agency’s Web Address: www.novadh.com
Federal Tax ID#: 54-1035176
Audit:
IZYes DNo

.
g WY Y

PURPOSE/NARRATIVE

Missions and Goals:

The Northern Virginia 4-H Educational and Conference Center’s mission is to facilitate proven
experiential learning programs for youth, families, and adults that educate, inspire and
connect.

The Center’s vision is to improve all aspects of the world in which we live, work and play
through recreation, education, leadership, and life skill development. Our vision is put into
action through the support of diverse communities, impactful stewardship and the creation
of meaningful relationships with those around us, making the 4-H Center a truly sustainable
organization. Our Core values are to Educate, Inspire and Connect.

Agency Funding Application



NORTHERN VIRGINIA
4-H EDUCATIONAL AND CONFERENCE CENTER

600 4-H Center Drive — Front Royal, VA 22630
Phone: (540) 635-7171 — Fax: (540) 635-6876 www.novad4h.com

December 18, 2019

Ms. Mary Jane Costello

Madison County Director of Finance
302 Thrift Road

P.0O. Box 705

Madison, VA 22727

Dear Ms. Costello:

We are most appreciative of the support the Northern Virginia 4-H Educational and
Conference Center has received from Madison County in the past and very respectively
request continued funding in the amount of $750 for FY21 which is the same amount
appropriated for the 4-H Center for FY20.

The 4-H Center is in existence because of caring people like the citizens of Madison
County and support from the Madison Board of Supervisors. Thank you.

Per your request, enclosed you will find the following documents:

Completed Application Form

IRS Form 990

IRS letter of exemption

Camping Statistical Information (clients served)
Statement of Intended Use of Funds

2019 Activity/Accomplishments

4-H Center 2020 Goals

Operating Budget - 2019

Local Government Requests for Counties Served
Mission Statement

Thank you for processing our request.

With much appreciation,

Jeremy Stanford
Center Director

The Northern Virginia 4-H Educational Conference Center is a 501 (c) 3 tax-exempt organization and your contribution is tax deductible to the
fullest extent of the law. For your records, our tax identification # is: 54-1035176.
No goods or services were provided in exchange for your contribution.

Virginia Cooperative Extension programs and employment are open (o all, regardless of age, color, disability, gender, gender identity, gender
expression, national origin, political affiliation, race, religion, sexual orientation, genetic information, veteran status, or any other basis protected by
law. An equal opportunity/affirmative action employer. Issued in furtherance of Cooperative Extension work, Virginia Polytechnic Institute and State
University, Virginia State University, and the U.S. Department of Agriculture cooperating. Edwin J. Jones, Director, Virginia Cooperative Extension,

Virginia Tech, Blacksburg; M. Ray McKinnie, Administrator, 1890 Extension Program, Virginia Staie University, Petersburg.



Northern Virginia 4-H Educational and Conference Center

FY 2021 BUDGET INTENDED USE STATEMENT

The Northern Virginia 4-H Educational and Conference Center is the camping site for Madison County
4-H’ers ages 9-17 (4-H Junior Camp) and ages 5-8 (Cloverbud Camp).

Contributions are being requested to continue subsidizing the 4-H camping fees to allow more
Madison County boys and girls to attend 4-H Camp. Funds are also needed for critical maintenance of
facilities and replacement of camp equipment and furnishings.

e Maintain the Conference Center — Replace worn and dusty carpeting in Conference Center
Auditorium and Library. Estimated cost $30,000

e Foodservice Equipment/Refrigeration — Replace aging kitchen equipment, cooler, and freezer
for improved efficiency and food safety. Estimated cost $75,000

e Purchase an all-terrain vehicle — Four-wheel drive utility vehicle for providing medical support
and transportation of non-mobile or injured program participants in remote areas on-site.
Estimated cost $25,000

e Purchase a Medical Staff Golf Cart — Reliable 4 or 6 seat electric golf cart for use by Camp
Medical Staff to respond to medical needs throughout the main lodging/program areas.
Estimated cost $15,000

e Purchase a Security Gate — Keypad-entry after-hours g:;te to provide additional security against
uninvited camp visitors. Estimated cost $75,000

e Expanded Wi-Fi network — Expanding Wi-Fi access from one building to all lodging and meeting
facilities for improved communication ability in the event of an emergency. Estimated cost
$75,000-5100,000

The Northern Virginia 4-H Educational and Conference Center is open to all citizens of Madison County
and has served as the principle camping facility for the youth of Madison County since 1981. The basic
eligibility age for youth is between ages 9-17 and Cloverbud campers ages 5-8.



NORTHERN VIRGINIA 4-H EDUCATIONAL AND CONFERENCE CENTER

2020 GOALS

Prevent the increase of Jr. 4-H camping fees so we can accommodate more youth from
Madison County. 4-H junior camp allows youth from Madison to participate in multi-day
programs designed to develop individual and group life skills.

Continue providing educational programs for youth and adults including those who are
underserved and underprivileged as well as those who have special needs i.e., children with
cancer, children of military families, autistic youth, senior citizens, etc.

Maintain a safe and secure facility. Make needed repairs and ADA suitable upgrades to the
Conference Center as well as dining hall and all lodges. Repair and paint all structures as
needed.

Replace air conditioning units in lodges that need it or not have it. Add A/C to Peters and
Rector Lodge. These lodges sleep a total of 144 youth every summer.

Upgrade and maintain the athletic fields, tennis and basketball courts, archery range and Ropes
Challenge Course.

Purchase or rent all-terrain vehicles or golf carts to provide transportation for program
participants who have ambulatory needs.

Raise funds to upgrade, renovate and develop the 4-H Center’s James E. Swart Animal Center,
located on the site and utilizing facilities of the historical US Calvary Remount Depot.

Increase new user groups from Madison that use the 4-H Center during FY 2021 by 10% and
encourage schools to allow students to participate in programs meeting the SOL requirements
by 5%.



NORTHERN VIRGINIA 4-H EDUCATIONAL AND CONFERENCE CENTER

2019 ACTIVITY/ACCOMPLISHMENTS

The number of participants in 4-H youth programs at the Northern Virginia 4-H Educational and
Conference Center continues to increase because, in addition to 4-H junior camp, many youths are
participating in education programs that are offered through The Center year-round. During 2019 new
school audiences as well as church groups and civic organizations used the 4-H Center.

Many of these groups from Madison County, participated in multi-day programs designed to meet
Virginia Standards of Learning. Among the programs that youth from Madison County participated in
is the ropes challenge course, an experience designed to develop individual and group life-skill and
emphasize the importance of cooperation and communication in achieving goals and meeting
challenges. STEM programming during our 9 weeks of 4-H summer camp, assured the camp
population participated in afternoon STEM focused active learning exploration activities focused on
citizen science and answering the question, "What does it mean to be a scientist?" and engineering
problems focused on answering the question, "What does it mean to be an engineer?"

With newly added trained staff our Resource Center provided our youth participants with valuable
knowledge and skills in water and forest ecology, entomology, ornithology and wildlife exploration.
Our program staff had a successful year in encouraging our participants in outdoor living skills such as
orienteering, cast iron cooking, survival training and Leave No Trace. Of course, the ever-popular
archery, canoeing, and hiking classes continue to assure our youth to seek out and enjoy outdoor
activities.

The 4-H Center once again hosted Camp Fantastic, a camp for children living with and undergoing
treatment for cancer, in late August. A team of doctors and nurses from the National Institutes of
Health volunteer their time and are on-site the entire week, providing the same level of critical care
available to juvenile cancer patients available in any major hospital. Camp Fantastic is sponsored by
Special Love, Inc. which is headquartered in Winchester, VA. Children have attended from all over the
United States over the past 36 years of the camp's history.

Nearly every weekend in 2019 was booked for conferences, youth programs or other groups at the 4-
H Center. The Center continues to seek more mid-week business, especially during the winter months.
Like the camping and other educational programs use of The Center by youth and adult groups, i.e.,
schools, churches, civic organizations, businesses, governments and more continues to increase. We
are pleased with the diversity of audiences who use the 4-H Center but constantly strive to be as
inclusive as we can.

Contributions from Local Governments are critical in enabling the 4-H Center to minimize program
fees and provide scholarships where we can which ensures access to programs and enrichment for
youth regardless of economic status. In order to continue providing programs and facilities for all
audiences, including the underserved and underprivileged in Madison County, support from local
governments is desperately needed. The 4-H Center respectfully requests $750 for FY2021.



NORTHERN VIRGINIA
4-H EDUCATIONAL AND CONFERENCE CENTER

600 4-H Center Drive — Front Royal, VA 22630
Phone: (540) 635-7171 — Fax: (540) 635-6876 www.novadh.com

Mission

The Northern Virginia 4-H Educational and
Conference Center’s mission is to facilitate proven
experiential learning programs for youth, families,
and adults that educate, inspire and connect.

Vision

The Center’s vision is to improve all aspects of the
world in which we live, work and play through
recreation, education, leadership, and life skill
development. Our vision is put into action through
the support of diverse communities, impactful
stewardship and the creation of meaningful
relationships with those around us, making the 4-H
Center a truly sustainable organization.

Core Values
Educate, Inspire, Connect

The Northern Virginia 4-H Educational Conference Center is a 501 (c) 3 tax-exempt organization and your contribution is tax deductible to the
fullest extent of the law. For your records, our tax identification # is: 54-1035176.
No goods or services were provided in exchange for your contribution.

Virginia Cooperative Extension programs and employment are open to all, regardiess of age, color, disability, gender, gender identity, gender
expression, national origin, political affiliation, race, religion, sexual orientation, genetic information, veteran status, or any other basis protected by
law. An equal opportunity/affirmative action employer. Issued in furtherance of Cooperative Extension work, Virginia Polytechnic Institute and State
University, Virginia State University, and the U.S. Department of Agricuiture cooperating. Edwin J. Jones, Director, Virginia Cooperative Exlension,

Virginia Tech, Blacksburg; M. Ray McKinnie, Administrator, 1890 Extension Program, Virginia State University, Petersburg.



Northern Virginia 4-H Educational Center
Local Gov't Allocations for Fiscal Years 2018 - 2020

County Received FY18 | Received FY19 Received FY20
ALEXANDRIA S - S - S -
ARLINGTON $ -8 S ls ]

CAROLINE § 1,250.00 |$ 1,250.00 | S 1,250.00

CLARKE S 2,300.00 S 2,300.00

CULPEPER $ 1,500.00|S$ 1,500.00|S 1,500.00
FAIRFAX S 15,000.00 | $ 15,000.00 | S 15,000.00
FAUQUIER S 617200 S 6,172.00|S 6,172.00
FREDERICK S - S - S -
KING GEORGE S - S - S -
LOUDOUN S - S  4,000.00
MADISON S 750.00 | S 750.00
ORANGE S 1,00000(S$ 1,000.00|S$ 1,000.00
PAGE $ 150000 S 1,500.00 S 1,500.00
PRINCE WILLIAM S - S - S -
RAPPAHANNOCK |$  4,000.00 | $ -
SHENANDOAH $ 1,500.00|S 1,500.00|S 1,500.00
SPOTSYLVANIA $ 1,000.00 S 1,000.00|S 500.00
STAFFORD $ 1,000.00|$ 1,000.00 S 1,000.00
WARREN S 3,000.00 S 3,000.00 S 3,000.00
TOTAL $ 39,972.00 | $ 39,972.00 S 32,422.00
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9:47 AM

11/11/119
Accrual Basis

Northern Virginia 4-H Educational & Conference Center

Profit & Loss
January through December 2019

Ordinary income/Expense

Income

40000 - REVENUE

41000

- CONTRIBUTIONS & SUPPORT

41100 - General Donations

41200 - Government Contributions
41300 - In-Kind Donations

41500 - Restricted Donations

41600 - Scholarships & Sponsorships
41700 - Special Event Donation
41800 - VPI Contributions

Total 41000 - CONTRIBUTIONS & SUPPORT

Total 40000 - REVENUE
42000 - CONFERENCES

42010 -
- Conference Lodging
42030 -
- Conference Shelter Rental

+ Conference Campfire Circle
- Conference Amphitheater

42080 -
42090 -
42100 -

42020

42040
42050
42070

Conference Meals

Conference Meeting Rooms

Conference Firewood
Conference Workshops
Conference Sports Facilities

42110 - Conference Soccer Field

Total 42100 - Conference Sports Facilities

42200 -
42201 -
42000 -

Conference Stable
Conference Infirmary
CONFERENCES - Other

Total 42000 - CONFERENCES
43000 - PROGRAMS

43010 -
43020 -
43030 -
- Program Shelter
43050 -
43070 -
43075 -
43090 -
43095 -
43100 -
43000 -

43040

Program Meals
Program Lodging
Program Meeting Rooms

Program Campfire Circle
Program Camp Store
Program Concessions
Programs Jr. Camp
Program Special Camps
Program Courses
PROGRAMS - Other

Total 43000 - PROGRAMS
44000 - POOL

45050 - VPI Contributed Services
45099 - Special Event Income
46000 - OTHER INCOME

46010 -
46020 -

Interest income
Miscelleanous

Total 46000 - OTHER INCOME

Total Income

Gross Profit

Jan - Dec 19

29,537.09
37,222.00
12,863.68
1,000.00
8,365.00
8,501.92
40,385.23

137,874.92

137,874.92

118,229.70
107,407.00
44,687.50
3,320.00
740.00
100.00
15.00
686.00

15.00

15.00

1,205.00
1,050.00
-7,685.46

269,869.74

11,811.00
4,042.00
100.00
226.00
600.00
2,085.00
6,013.58
444,067.40
20,642.00
70,647.55
-2,526.37

567,707.16
6,775.00

10,000.00
3,351.50

173.76
32,565.94

32,739.7C

1,018,318.02

1,018,318.02

Page 1



9:47 AM Northern Virginia 4-H Educational & Conference Center

1111119 Profit & Loss
Accrual Basis January through December 2019
Jan - Dec 19
Expense
50001 - MATERIALS & GOODS
50100 - Food & drinks 131,229.75
50200 - Supplies, Chemical & Linens 10,616.22
50300 - Program Supplies 12,229.58
Total 50001 - MATERIALS & GOODS 154,075.55
60000 - PERSONNEL
60100 - Salaries & Wages 271,597.66
60105 - Hiring Costs 309.41
60200 - Employee Appreciation 405.38
60300 - Health Insurance 2,616.49
60400 - Payroll Taxes 21,194.29
60500 - VT Staff Wages -1,030.43
60515 - VT Staff Benefits -792.77
60600 - Workers Compensation Insurance 9,839.04
60700 - Payroll Service Expense 867.67
60900 - Personne! Miscellaneous 1,688.96
Total 60000 - PERSONNEL 306,695.70
66900 - Reconciliation Discrepancies -15.00
70000 - OPERATING EXPENSES
70105 - Bank Fees 802.00
70107 - Copier Costs 1,987.18
70110 - Credit Card Fees 1,779.58
70210 - Contract Labor 11,775.41
70300 « Depreciation 185,803.80
70310 - Dues & Subscription 979.50
70311 - Equipment Rental 9,101.75
70315 - In-Kind Contribution Expense 4,167.73
70380 - Interest Expense - Loan 3,447.00
70390 - LOC interest Expense 3,393.36
70400 - Licences & Fees 2,033.53
70409 - Liability Insurance
70410 - General Liabilty 17,243.96
70411 - Officers & Directors Insurance 3,570.00
70409 - Liability Insurance - Other 1,005.34
Total 70409 - Liability Insurance 21,819.30
70412 - Marketing/Fund Raising 15.80
70415 - Office Supplies 1,918.36
70419 - Late Fees / Discount Loss 542.19
70420 - Miscellaneous 1,242.86
70500 - Postage & Shipping 520.84
70510 - Professional Fees 12,593.04
70515 - Property Insurance 8,808.03
70610 - Restricted Expenses 23,323.59
70620 - Small Equipment & Furniture §04.97
70650 - Special Event Expenses 7.576.02
70700 - Training 9,429.39
70715 - Travel/Mileage/Meals 1,103.44
70720 - Website Costs 30.34
Total 70000 - OPERATING EXPENSES 314,769.01
80000 - MAINTENANCE & REPAIRS
80100 - Groundskeeping 1,650.00
80200 - Maintenance Contracts 190,209.00
80300 - Repairs & Maintenance 63,386.52
80400 - Trash Removal 7,555.00

Page 2



9:47 AM

111119
Accrual Basis

Northern Virginia 4-H Educational & Conference Center

Profit & Loss
January through December 2019

80450 - Utilities

80451

80452 -
80453 -
80454 -
80455 -
80456 -
80457 -

Total 80450 - Utilities

80500 - Vehicles
80600 - Equipment Repair

Total Expense

Net Ordinary Income

Jan - Dec 19
- Electric 88,880.78
Sewer & Water 62,099.00
Telephone 8,296.91
Gasoline 4,105.23
Heating Fuetl 24,761.54
Propane 5,587.57
Diesel Fuel 80.14
193,811.17
12,164.33
809.29
80900 - Repair Miscellaneous 30,795.06
80000 - MAINTENANCE & REPAIRS - Other 3,459.77
Total 80000 - MAINTENANCE & REPAIRS 503,840.14
1,279,365.40
-261,047.38
-261,047.38

Net Income

Page 3






Summer Programs & Camp
Numbers 2010-2019

2010

2011

2012

2013

2014 2015 2016

Jr4-H Camp

2017

2018

2019

Year-Over-Year

§YrAvg

10 Yr Avg

Alexandria

Arlington 98 57 37 44 58 73 73 61 52 61 60

Caraline 63 64 65 59 46 47 39 36 31 38 49

Clarke 116 128 105 99 87 97 90 69 58 75 91

Culpeper 113 97 90 86 93 84 77 69 53

Fairfax 172 131 145 173 162 148 154 113 82

Fauquier 107 136 119 136 142 142 144 179 183

Frederick 138 130 127 147 150 153 134 109 98

King George 142 163 153 147 155 109 146 161 157

Loudoun 184 152 173 148 162 177 180 138 140

Madison 75 77 72 75 80 76 61 59 67

Orange 195 175 164 143 129 103 100 88 79

Page 82 81 73 71 63 70 82 64 71

Prince William 141 137 158 123 142 154 157 162 157

Rappahannock 87 76 86 63 65 70 60 57 58

Shenandoah 69 75 54 47 57 54 52 59 31

Spotsylvania 114 104 98 92 88 77 93 96 67

Stafford 113 101 108 157 156 151 144 129 102

Warren 130 134 147 141 171 166 175 158 165

Totals 2139 2023 1988 1962 2039 1983 1992 1859 1681 1858

Bedspace 83.55% 79.02% 77.66% 76.64% 79.65% 77.46% 77.81% 72.62% 65.66% 69.38% 72.59% 75.95%
Special Interest Camps

TALT 287 296 298 265 236 209 222 199 200 127 -36.50% 191 234

WCSD Camp 34 42 38 40 43 40 46 45 41 38 -7.32% 42 41

Horse Camp 22 25 27 22 22 15 18 0 0 N/A 8 17

Cloverbud 30 40 45 41 36 52 70 55 49 36 -26.53% 52 45

Camp Corral 151 160 259 230 237 243 237 -100.00% 237 217

OMK Camp 44 28 N/A 28 36

Horse Day Camp 20 16 N/A 16 18




Summer Programs & Camp
Numbers 2010-2019

Adventure Day Camps

Year-Over-Year

5YrAvg

10 Yr Avg

Other/Special Interest

Totals

Summer Programs & Cam
Grand Totals

Cluster

373

2015

2016

2017

2018

2019

Campers Beds Filled Campers Beds Filled Campers Beds Filled Campers Beds Fillad Campers Beds

Year-Over-Year

Orange/Madison 56%

Loudoun/Fauquier 319|100%| 324(101%| 317| 99%| 323|101%| 292

Frederick/Page 223| 70%| 216| 68%| 173| 54%| 169| 53%| 226| 71% 33.73% 201
Fairfax/Alexandria/Arlington 253| 79%| 258| 81%| 226| 71%| 164| 51%| 170| 53% 3.66% 214
Clarke/Warren 263| 82%| 265| 83%| 227| 71%| 223| 70%| 210 238
KG/Spotsy/Caroline (Spotsy left | 233| 73%| 278| 87%| 293| 92%| 255| 80%| 192 250
Prince William/Stafford 305| 95%| 301| 94%| 291| 91%| 259| 81%| 268| 84% 3.47% 285
Culp/Shen/Rap(Spotsy added in| 208| 65%| 189| 59%| 185| 58%| 142| 44%| 281| 88% 97.89% 20
TOTALS 1983 1992 1859 1681 1832 8.98% 1869

613

613




Form 99

Department of the Treasury
Internai Revenue Service

A For the 2018 calendar year, or tax year beginning

Return o. Jrganization Exempt From i, ome Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

P> Do not enter social security numbers on this form as it may be made public.

OMB No. 1545-0047

2018

Open to Public
Inspection

P> Go to www.irs.qov/Form990 for instructions and the latest information.

and ending

° Sk ° NNES’I:;;E%@G’Z‘[RGINIA 4-H EDUCATIONAL AND s T o
ek’ | CONFERENCE CENTER INC 3@PY FOR CL! El
[ Jdmee | Doing business as *%_*%%5176
Lo Number and street {or P.0. box if mail is not delivered to street address) Room/suite | E Telephona number
[ Je=t, | 600 4-H CENTER DRIVE 540-635-7171
@ea " | City or town, state or province, country, and ZIP or foreign postal code | G_Grossreceipts § 1,289,816.
[ JAmended) PRONT ROYAL, VA 22630 Hia) Is this a group retum
foplica- | & Name and address of principal officerTOBIN SMITH for subordinates? [ Jves [(XINo
perd™ 1600 4-H CENTER DRIVE, FRONT ROYAL, VA 2263 0] Hib) areat subordinates inciogotl_lYes LI No

1 Tax-exempt status: [E] 501(c)(3) [:] 501(c) (

)< (insertno.) [ 4947(a)(1) or L] 527

J Website: > WWW . NOVA4H .COM

Hi{c) Group examption

If *No," attach a list. (see instructions)

number B>

K_Form of organization; [ X | Corporation [ | Trust [ ] Association [ ] Other B>

|L Year of formation: 197 6| M State of legal domicile: VA

Part || Summary

o | 1 Briefly describe the organization's mission or most significant activities: TO PROVIDE RECREATICNATL AND
§ EDUCATIONAL FACILITIES FOR 4-H AFFILIATED YOUTH PROGRAMS.
E 2 Check this box B if the organization discontinued its operations or disposed of more than 25% of its net assets.
2 | 8 Number of voting members of the goveming body (Part VI, line 12} 3 11
s 4 Number of independent voting members of the goveming boedy (Part V], line 1b) 4 11
@ | 5 Total number of individuals employed in calendar year 2018 (Part V, line 23) 5 63
£ | & Total number of volunteers (estimateifnecessary) .. ... 6 67
E 7 a Total unrelated business revenue from Part VIIl, column (C), ine 12 ... 7a 0.
b Net unrelated business taxable income from Formm 990-T, Ne 38 ..o 7b 0.
Prior Year Current Year
o [ 8 Contributions and grants (Part Vill, line Th) ... ... 148,974. 173,910.
E| 9 Program service revenue (Part VIll, fine2g) ... 1,272,282, 1,100,100.
E 10 Investment income (Part VIIl, column (A), lines 3,4, and 7d) ... 2,168. 1,043.
11 Other revenue {Part Vili, column (A), lines 5, 6d, 8¢, 9¢c, 10c, and 11e) 2,200, 13,841.
12 Total revenue - add lines 8 through 11 (must equal Part Vill, column (A), line 12) ... 1,425,624. 1,288,894.
13 Grants and similar amounts paid (Part IX, column (A), lines1-8 0. 0.
14 Benefits paid to or for members (Part IX, column (A), lined) . 0. 0.
@ | 15 Salaries, other compensation, employee benefits (Part X, column (A), lines 5-10) .. 850,475. 519,427.
g 16a Professional fundraising fees (Part IX, column (A), line11e) . . 0. 0.
8| b Total fundraising expenses (Part X, column (D), line 25) P> 3,253.
u 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f:24¢) 1,009,926. 936,983.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25) 1,860,401, 1,456,410.
19 Revenue less expenses. Subtract line 18 from e 12 . ... -434,7177. -167,516.
’:’g Beginning of Current Year End of Year -
B=120 Totalassets (Part X, ine16) e, 2,307,674. 2,320,633.
%E 21 Totalliabliities (Part X, ine26) 72,413, 252,888,
Z7| 22 Net assets or fund balances. Subtract line 21 from line 20 2,235,261, 2,067,745,

| Part It | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowiedge and belief, it is
true, correct, and complete. Declaration of preparer (qthet than officer) is based on all information of which preparer has any knowledge,

ety — . | 4+-30-,4
Sign Signatutg af@Hicer ——~-— D Date L
Here TOBIN SMITH, PRESIDENT

Type or print name and title

Print/Type preparer's name Preparer's signature Date e ][ PN
Paid JENNTFER R. FILES, CPA JENNITFER R. FILES, C {1"%{]"’1 0) semployed  [P01275752
Preparer |Firm'sname p YOUNT, HYDE & BARBOUR, P.C. Firm'sENp **-**%0263
Use Only | Firm's addressp, P.O. BOX 2560
WINCHESTER, VA 22604-1760 Phoneno.540-662-3417

May the IRS discuss this retum with the preparer shown above? (see instructions)

Yes [ No

832001 12-31-18

LHA For Paperwork Reduction Act Notice, see the separate instructions.

Form 990 (2018)



NORTHERN VIRGINIA 4-H EDUCATIONAL ANN

Form 990 (2018 - _CONFEREN . CENTER INC **_*%*%5176 Page2
i Statement of Program Service Accomplishments
Check if Schedule O contains a response ornote to any ineinthis Part Bl ... ... e D
1  Briefly describe the organization’s mission:
THE NORTHERN VIRGINIA 4-H EDUCATIONAL CENTER, INC. IS DEDICATED TO
ENRICHING THE DEVELOPMENT OF YOUTH THROUGH INNOVATIVE 4-H
CAMPING/TRAINING/LEADERSHIP PROGRAMS. IN ADDITION THE CENTER OFFERS
SPECIAL CAMPING, RETREATING AND EDUCATIONAL EXPERIENCES.

2  Did the organization undertake any significant program services during the year which were not listed on the

Prior Form 980 0r 880EZ2 e [Clves [(XIno
If "Yes," describe these new services on Schedule O.
3  Did the organization cease conducting, or make significant changes in how it conducts, any program services? DYes @ No

If “Yes," describe these changes on Schedule O.
4  Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)({3) and 501(c})(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and

revenue, if any, for each program service reported.

4a  (Code: } (Expenses $ 1,288,764, includinggrantsots ) $ 1,114,863.)
THE CENTER IS OPEN DAILY YEAR-ROUND FOR PUBLIC RECREATION AT LITTLE OR
NO COST.

MID-WEEK DURING THE SUMMER MONTHS IS DEDICATED TO 4-H CAMPING
PROGRAMS-WEEK LONG CAMPS FOR 4-H AFFILIATED YOUTHS, EDUCATIONAL
CONFERENCES, AND MEETINGS; EDUCATIONAL RECREATIONAL FACILITY-INCLUDING:
POOL, LAKE, SHOOTING RANGE AND OTHER RECREATIONAL FACILITIES. THE
FACILITY IS AVAILABLE TO OTHER GROUPS, LARGE OR SMALL, ON WEEKENDS AND
NON-SUMMER MONTHS FOR SEMINARS, CONFERENCES, WORKSHOPS, MEETINGS AND
RETREATS. COMPLETE SERVICES INCLUDE DORMITORY LODGING, FOOD SERVICE,
PROGRAM ASSISTANCE AND THE USE OF ALL RECREATIONAL FACILITIES.

4b  (Code: ) (Exp $ i ing grants of § ) {Revenue$ )

4c  (Code: ) (Expenses $ including grants of § ) {m $ )

4d Other program services (Describe in Scheduls O.)

(Expenses $ including grants of $ ) (Revenue § )
de Total program service expenses P> 1,288,764.

Form 990 (2018)

832002 12-31-18
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NORTHERN VIRGINIA 4-H EDUCATIONAL ANTM
Farm 990 (2018) CONFEREN . CENTER INC **k_***%5176 Paged
[ Part IV | Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501 (c)(3) or 4947{a)(1) {other than a private foundation)?
I YES," COMPIEIE SCNEAWIE A .. ... ... oot e e oo e s+ e s e e s e e e e e e e eeeeeeee e 1 | X
2 s the organization required to complete Schedule B, Schedule of Contributor®? . . . 2 | X
38 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
pubiic office? If *Yes, " complete Schedule C, Part] | . ... ... oo eeeeeeee e 3 X
4  Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," compfate Schedule C, Partll .. . . . ... 4 X
§ Is the organization a section 501{c)(4}, 501(c)(5), or 501(c)(6} organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197 If "Yes, " complete Schedule C, Part it . 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? /f *Yes,* complete Schedule D, Part! | & X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? if "Yes," complete Schedule D, Parttf .. . . 7 X
8 Did the organization maintain collections of works of art, histerical treasures, or other similar assets? if *Yes, " complete
SCREAUIE D, PALII .................coeeoeeeeeeemeeeseeeeessssoa st s s ssssss s e essmas s e eessesemmn oo s ses e st seeseeeseeeenresemse s 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If *Yes,” complete SCheaule D, PAItIV ___...............ccoommmmmeormmsiosesssesasessessssssmssseses st seasseseseneessseemseseessmmesesessemnes 9 X
10  Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? Jf *Yes,” complete Schedule D, Part V. ... ..., 10 X
11 If the organization’s answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI, Vi, Vill, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 107 if *Yes, " complete Schedule D,
PRIEW .. oomeeeeeeomesnsessss S snssssssssagstosssnss s essie s asssess ssssesss e BB ansonssms st s LA T LA AL e ersee s VR 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, ne 167 if *Yes," complete Schedule D, Part VIl e 11b X
¢ Did the arganization report an amount for investments - program refated in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 167 If “Yes,“ complete Schedule D, Part VIl . . e, 1ic X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of #ts total assets reported in
Part X, fine 167 If “Yes, " compiete SChedule D, PAMIX | ...........c.ccooccommioorresoeseoeoeeeeeeees e eee s s oo 11d X
e Did the organization report an amount for other liabilities in Part X, iine 257 If *Yes,* complete Schedule D, Part X . 11e | X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 {ASC 740)? If *Yes, " complete Schedule D, Part X i1f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If *Yes,” compiete
Schedule D, Parts XI GG XIT |_|__........c..ccooommeuivreereesteeeaes et sseteeesoseoeseeseseess e eoeseseseseesees s 1ot eeeeseesaesesesseseeesss e reeseoon 12a | X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No™ to line 12a, then completing Schedule D, Parts X! and Xil is optional 12b X
13 s the organization a school described in section 170(b)(1)A)(i)? /f “Yes," complete ScheduleE . . 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? .~ 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate fareign investments valued at $100,000
ormore? If *Yes,” complete Schedule F, Parts 18NGIV . .................ccc..ooouooomeomeeeeeeeeeeeeeeeeeeeeeeeeetes et eee e es e s e 14b X
15  Did the organization repart on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign crganization? If *Yes," complete Schedule F, Parts 1 and IV e 15 X
16 Did the organization repart on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes,* complete Schedule F, Parts llland IV . ., 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column {A), lines 6 and 11e? If *Yes," complate Schedule G, Part! . . . e, 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIil, lines
1c and 8a? if *Yes," complete Schedule G, PILI || .. .........ooeeoeeseoseeeeeeseeeeeeeeeeseeees e e eoseeeees oo 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIIi, line 9a? /f *Yes,*
complete Schedule G, PAIE I .. ...........cccocoooeeeeeeeeseeeeeeoeeeeeseeseeeeneeesee s eess e seeeseseesseneon 19 X
20a Did the organization operate one or more hospital facilities? If “Yes, " complete Schedule H 20a X
b If "Yes” to line 20a, did the organization attach a copy of its audited financial statements to thisretum? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? If "Yes," complete Schedule I, Partsland fl ... . . .. 21 X
832003 12-31-18 Form 990 (2018)
3
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NORTHERN VIRGINIA 4-H EDUCATIONAL ANT

Form 990 (2018 CONFEREN . CENTER INC **_%*%%5176 Paged
| Part IV | Checklist of Required Schedules (continued)

Yes | No

22 Did the arganization repart more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 27 If *Yes," complete Schedule |, Parts land il . . . . . . . . . 22 p:4

23 Did the organization answer "Yes* to Part VHI, Section A, line 3, 4, or 5 about compensation of the organization's cumant
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
SCHEAUIB U ... e seee e eesees e seeeseeseoseseeeee e e e e e oo oo eeeeeeeeeeeee oo 23 X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $1 00,000 as of the
last day of the year, that was issued after December 31, 20027 If *Yes, " answer lines 24b through 24d and complete

Schedule K. f "NO," GO IO IME 258 ...................co..oooooooooeeeeeeeeeeeeeeeeeeee e oo 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? o 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
BNY TAXBXEMPE BONOS? | e st ee oo e e e s eees e e ee e eeeeeeeeeeeee e 24c
d Did the organization act as an "on behalf of” issuer for bonds outstanding at any time during the YOAI? e 24d
25a Section 501(c)(3), 501(c){4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If *Yes,” complete Schedule L, Part! . . . . 25a X

b Is the arganization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 980 or 990-EZ7? Jf *Yes," complete
SCREAUIR L, PAITI | ......oooeeeieie e ee et ssese oo eeee s seeess s ettt s ee e e e e oo e eeeeeeeeoee oo 25b X

26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? /f “Yes,"
COMPIEte SCREAUIE L, PAILIT | .. oot e oo e ee e e eeeeeee oo 26 X

27 Did the organization provide a grant or other assistance to an officer, director, trustes, ey employes, substantial
contributor or employee thereof, a grant selection committee member, or to a4 35% controlied entity or family member

of any of these persons? If "Yes," complete Schedule L, Part il 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):
a Acurrent or former officer, director, trustee, or key employee? If “Yes,” complete Schedule L, Partiy .. 28a X
b A family member of a current or formaer officer, director, trustee, or key employee? if “Yes,* complete Schedule L, Part iV 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee {or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? if "Yes," compiete Schedule L, PartiV . 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes," complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If *Yes," complete Schedule M . . . e 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part] e e B B 81 X
Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?!f "Yes," complete
SCHEAUIB N, PAITIT | _.___........cooiiioieioeeioeee oo eeee et oo ee oo e e oo e e e oo eeeeeeeeeeeeeeseee 32 X
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? f "Yes," complete Schedule R, Part! 33 X
Was the organization refated to any tax-exempt or taxable entity? if “Yes, " complete Schedule R, Part li, ill, or IV, and
PAIEVLEINE T oot ass s s e aas s e et oo e oo oo e e 34 X
35a Did the organization have a cantrolled entity within the meaning of section 512¢)13)2? .~~~ 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlied entity
within the meaning of section 512(b)(13)? If *Yes," complete Schedule R, Part V, fine2 . 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If “Yes,” complete Scheduie R, PArt Vi line 2 ... ... . . ... 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," compiete Schedule R, Part Vi 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 197
Note. All Form 990 filers are requiredtocompleteSchedule O ... 38 | X

Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0 if not applicable . 1a 3
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings t0 prize WINNErS? _............oooinenmnnnoniesiiiinie e 1c | X
Form 990 (2018)
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NORTHERN VIRGINIA 4-H EDUCATIONAL AND

Form 990 (2018) CONFEREN . CENTER INC *%_*%%5176 Page5
[ Part V | Statements Regarding Other IRS Filings and Tax Compliance (continued)

Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements, |
filed for the calendar year ending with or within the year covered by thisretum 2a 63
b [f at least one is reported on line 2a, did the organization file all required federal employment taxretums? . 2 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)

3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b if "Yes," has it filed a Form 990-T for this year? If "No" to line 3b, provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country {such as a bank account, securities account, or other financial accound)? ... 4a X

b I “Yes,” enter the name of the foreign country: B>

See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).

5a Was the organization a party to a prohibited tax sheiter transaction at any time during the tax year? 5a X
b
c

Did any taxabie party notify the organization that it was or is a party to a prohibited tax sheiter transaction? _ 5b X
If "Yes" to line 5a or Sb, did the organization file Form 8886-T?

6a Does the arganization have annual gross receipts that are normally greater than $100,000, and did the organization solicit

any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were Ot taX dedUCHDIE? || | s s et et een s e eeseses e esoennsares 6b
7 Organizations that may receive deductibie contributions under section 170{(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization netify the donor of the value of the goods or services provided? . 7b
¢ Did the organizaticn sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 82827 7c X
d If "Yas,” indicate the number of Forms 8282 filed during the year
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
t Did the organization, during the year, pay premiums, directly or indirectly, on a parsonal benefit contract? . 7 X
g [f the organization received a contribution of gualified intellectual property, did the organization file Form 8899 as required? _ | 7
h If the organization raceived a contribution of cars, beats, airplanes, or other vehicles, did the organization file 2 Form 1098-C? | 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time duringthavear? . 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 496627 . . . 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? gb
10 Section 501(c){7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIl fine 12 . ... 10a
b Gross receipts, included on Form 890, Part Vill, line 12, for public use of club facilities ... . 10b
11 Section 501(c}{12) organizations. Enter:
a Gross income from members or shareholders || . ... 11a
b Gross income from other sources {Do not net amounts due or paid to other sources against
amounts due or received rom them.) e 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during theyear ................. | 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a s the organization licensed to issue qualified health plans in more thanone state? | . ... ... ... 13a
Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified healthplans | .. . 13b
c Enterthe amount of reserves onNhand | ...t 13c
14a Did the organization receive any payments for indoor tanning services during the taxyear? . . o i4a X
b If “Yes," has it filed a Form 720 to report these payments? If "No," provide an explanation in Schedule O 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) durinG the YEar? . . . ettt e eereeen 15 X
If "Yes," see instructions and file Form 4720, Schedule N.
16 s the organization an educational institution subject to the section 4968 excise tax on net investment income? 16 X
If "Yes," complete Form 4720, Schedule O.
Form 990 (2018)
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NORTHERN-VIRGINIA 4-H EDUCATIONAL AN
Form 990 (2018) CONFEREN . CENTER INC #*k-**%*5176 Pageb
Part VI | Governance, Management, and Disclosure For each "Yes® response ta lines 2 through 7b below, and for a “No* response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains aresponse ornateto any lineinthisPartVl ...
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the goveming body at the end of the taxyear . 1a 11
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule 0.
b Enter the number of voting members included in line 1a, above, who are independent 1b 11
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, ar Key emPIOYeRT e 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or otherperson? 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? B 4 X
§ Did the organization become aware during the year of a significant diversion of the organization's assets? 5 X
6 Did the organization have members or stocknOIders? e 6 X
7a Did the organization have members, stockhoiders, or other persons who had the power to elect or appoint one or
more members of the QOVerMING DOUY? | e 7a X
b Are any governance decisions of the organization reserved ta {or subject to approval by) members, stockholders, or
persons other than the goveming DOdY? e 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a The governing body? 8a | X
b Each committee with authority to act on behalf of the governing body? . gb | X
9 Isthere any officer, dirsctor, trustee, or key employee listed in Part Vi, Section A, who cannot be reached at the
organization's mailing address? If "Yes, " provide the names and addressesin Schedule O ... 9 X
Section B. Policies (This Section B requests information about policies not required by the Intemal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates? . 10a X
b If “Yes,” did the organization have written palicies and pracedures goveming the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? 10b
11a Has the organization provided a completa copy of this Form 990 to all members of its goveming body before filing theform? |14a| X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If "No," go tofine 13 . .. . .~~~ 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 20| X [
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes, " describe
in Schedule O how thiswasdone . .. . . ... (12¢ | X [
13 Did the organization have a written whistleblower policy? 13| X
14 Did the organization have a written document retention and destruction policy? 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management official ...~ 15a X
b Other officers or key employees of the organization .. ... 15b X
If “Yes" to line 15a or 15b, describe the process in Schedule O (ses instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity dUiNG the YBar? e e 16a X
b If "Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization's
exempt status with respect to such arrangements? . ... o issiisss G G S e 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed > NONE

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A if applicable), 990, and 990-T (Section 501 {c)(3)s only) available

for public inspection. Indicate how you made these avaflable. Check all that apply.
Own website I—___—_| Another's website Upon request |___| Other (explain in Schedule O)

19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.

20 State the name, address, and telephone number of the person who possesses the organization’s books and records P
THE ORGANTIZATION - 540-635-7171
600 4-H CENTER DRIVE, FRONT ROYAL, VA 22630

832006 12-31-18 Form 990 (2018)
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NORTHERN YIRGINIA 4-H EDUCATIONAL AN
Form 990 (2018) CONFEREN . CENTER INC mnlll **_%%%*5176 Page7
| Part VIl| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains aresponse ornote to any lineinthisPartvit ... 1

Section A. _Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.

® List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

© List all of the organization's current key employees, if any. See instructions for definition of "key employee."

® |ist the organization's five current highest compensated employees {other than an officer, director, trustes, or key employee) whe received report:
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 frem the organization and any related organizatiens.

® List all of the organization's former officers, key employees, and highest compensated empioyees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

© | jst all of the organization's former directors or trustees that received, in the capacity as 4 former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
List persans in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

DK—] Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (8) {C) D) (E) (F)
Name and Title Average p— ;&sﬁ'ﬂ’m e Reportable Reportable Estimated
hours per | box, uniess person is both an compensation compensation amount of
week "_'ﬂ”' &id &' di ecloniusise) from from related other
{list any 2 the organizations compensation
hours for § = organization (W-2/1099-MISC) from the
related | g § |2 {(W-2/1099-MISC) organization
arganizations E 3 E i and related
below (S |2| 4|2 (85 s organizations
iney |E|E[E|z]55 5
(1) TOBIN SMITH 3.00
PRESIDENT X X 0. 0. 0,
(2) ANN MARLOW 1.00
SECRETARY X X 0. 0. 0.
(1) KACI DANIEL 1.00
DIRECTOR X 0. 0. 0.
{4) ALYSSA WALDEN 1.00
DIRECTOR X 0. 0. 0.
{5) JENNIFER MCNTGOMERY 1.00
DIRECTOR X 0. 0. 0.
{6) JOHN W. MCCARTHY 2.00
VICE PRESIDENT X X 0. 0. 0.
{7) LAURA GALANTE 1.00
DIRECTOR X 0. 0. 0.
{8) KIM MONROE 1.00
DIRECTOR X 0. 0. 0.
{9) JAY ROBINSON 3.00
DIRECTOR X 0. 0. 0.
(10) TAMMY HENRY 1.00
DIRECTOR X 0. 0. 0.,
(11) STEPHEN JEROME 1.00
DIRECTOR X 0. 0. 0.
832007 12-31-18 Form 990 (2018)
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NORTHERN "IRGINIA 4-H EDUCATIONAL AN™

Form 990 (2018) CONFEREN. . CENTER INC **_*%%5176 Page8
Part Vil ’ Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
A B (©) D) (E) F)
Name and title Average | IO an ane Repartable Reportable Estimated
hours per | pox, untess person is both an compensation compensaticn amount of
week | officeranda diactortrustss) from from related other
(listany |5 the organizations compensation
hoursfor | § 2 organization {(W-2/1099-MISC) from the
related | 3 § z (W-2/1099-MISC) organization
organizations .E. e _;;_; g and related
b SUB-OtAl e > 0. 0. 0.
¢ Total from continuation sheets to Part VII, SectionA > 0. 0. 0.
d_Total (add lines 15 and 1€) ..o soseres B 0. 0. 0.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of repcrtable
compensation from the organization P 0
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? If “Yes," complete Schedule J for such individual ... .. ..., LTSRN 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,0007 If *Yes,* complete Scheduie J for such individual . . . 4 X
§ Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? If "Yes," complete Schedule Jfor SUCh PEFSOM ... .......oooov oo 5 X

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization's tax year.

(B) ©
Name and business address NONE Description of services Compensation
2 Total number of independent contractars (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization 0
Form 990 (2018)
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NORTHERN ""IRGINIA 4-H EDUCATIONAL ANT

Form 990 (2018) CONFEREN. . CENTER INC k% _*%*%5]176 Page9
[Part VIl | Statement of Revenue
Check if Schedule O contains a response or noteto any lineinthis Part VIll .. ... [
(A) (B) (C) (D)
Total revenue Related or Unrelated R‘f*y:'%“tgfzﬂgggd
exempt function business sections
revenue revenue 512-514
£8| 1a Federated campaigns ... 1a
58| b Membershipdues ... .. 1b
g&| © Fundraisingevents 1c
g_ﬁg d Related organizations 1d
i'fE e Government grants (contributions)  |1e 39,922.
.g‘g £ Al other contributions, gifts, grants, and
as similar amounts not inciuded above 1% 133,988.
“-.53 g A contribut fuded in lines 1a-1: § 2,134,
88| h TotalAddlinestatf ... | 173,910.
business Code)
8 | 2a 4-H CAMP FEES 900039 635,491, 635,491,
'gg b CONFERENCE FEES 721000 457,384, 457,384.
m§ ¢ POOL FEES 900089 6,940. 6,940.
5,:,.2 d RENTAL INCOME 900099 285. 285.
6 e
a f All other program servicerevenue
o Total. Add lines 2a2f ..o > [1,100.100.
8 Investment income (including dividends, interest, and
other similar amounts), . __................cccccoommmrrreerricens > 1,043. 1,043,
4 Income from investment of tax-exempt bond proceeds P>
5 Royalties ..o | =
(i) Real (i) Personal
6a Grossrents .
b Less:rental expenses
¢ Rental income or {loss) .
d Net rental income or l0SS)  .......ooooovereeroeereereereree. >
7 a Gross amount from sales of | () Securities i) Other
assets other than inventory
b Less: cost or other basis
and sales expenses .
¢ Gainorfoss) .. ...
d Netgain orIoSs) .........cccivvvceeiercoviceee e sssser e | o
o | 8 a Gross income from fundraising events (not
g including $ of
E contributions reported on line 1c). See
5 PartlV,fine 18 ... a 0.
£ | b Lessidirectexpenses . . . . . b 922.
¢ Net income or (loss) from fundraising events ............... | - ~-922. -922.
9 a Gross income from gaming activities. See
PartV,line19 . . ... ... a
b Less:diectexpenses . .. ... ... b
¢ Net income or (loss) from gaming activities .................. | 4
10 a Gross szales of inventory, less retums
and allowances | ... .. ... a
b Less:costofgoodssold ... ... b
c_Net income or (loss) from sales of inventory ... |
Miscellaneous Revenug usiness Code|
11a OTHER INCOME 900099 14,763. 14,763.
b
c
d Allotherrevenue ... ...
e Total. Addlines 11a11d ... .. ... > 14,763,
12 Total revenue. Seeinstructions ... > 1,288,894.1,114,863. 0. 121.
832009 12-31-18 Form 990 (2018)
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NORTHERN "IRGINIA 4-H EDUCATIONAL ANT

A% **%5176 Page10

Form 990 (2018) CONFEREN. .. CENTER INC
Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c){4} organizations must complete afl columns. All other organizations must complete column A

Check if Schedule O contains a response or note to any linein this Part IX ...

Da not include amounts reported on fines 6b, (A) | {C) D)
7b, 86, Sb, and 10b of Part VIl fictsliansas P’°3;§';‘,,§§;‘"°° 3‘;‘{52,9;‘,‘;';‘"2';2 F :,':égggse";g
1 Grants and other assistance ta domestic organizations
and domestic gavernments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, fine22 .. ..
3 Grants and other assistance to foreign
organizations, foreign govemments, and fareign
individuals. See Part v, fines 15and 16 .
4 Benefits paidtoorformembers ...
5 Compensation of current officers, directors,
trustees, and key employees .. ...
6 Compensation not included above, to disqualified
persons {as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B} .........
7 Othersalariesandwages 456,085. 376,370. 77,485, 2,230.
8 Pension plan accruals and contributions {includs
section 401(k) and 403(b) empioyer contributions)
9 Otheremployee benefits 28,673. 17,364. 10,828. 481.
10 Payolitaxes . 34,669, 29,652. 4,908. 109.
11 Faes for services {(non-empioyees):
a Management e
b oLlegal . e
¢ 8,000. 1,206. 6,7%4.
d .
e Professional fundraising services. See Part iV, line 17
f Investment managementfees ... . . .
g Other. (If line 119 amount exceads 10% of fine 25,
column (A) amount, list line 11g expanses on Sch 0.) 3,700. 558, 3,142.
12 Advertising and promotion ... ...
13 Office sXpenses . . . ...
14  Information technology . ... . . .
15 Royalties .. ... ...,
16 OCCUPANCY ... ..o, 233,032. 195,747. 37,285,
17 Travel e,
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Cenferences, conventions, and meetings
20 nterest e
21 Paymentstoaffiliates ... ...
22 Dapreciation, depletion, and amortization 198,550. 190,608. 7,942,
23 Insurance ... 44,321. 38,241, 5,966. 114,
24  (Cther expenses, itemize expenses not covered
above. (List miscellaneous expenses in line 24e. (f line
24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.)
a PROGRAM SUPPLIES 201,101. 201,101.
b REPATRS AND MAINTENANCE 164,075. 161,582. 2,493.
¢ OTHER COSTS 50,276. 42,407. 7,550, 319.
d CONTRACT LABOR 33,928. 33,928.
e Al other expenses
25 Total functional expenses. Add lines 1 through 24e 1,456,410.] 1,288,764. 164,393. 3,253.
26 Jointcosts. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check hera - E:I if f SOP 98-2 (ASC 958-720)
832010 12-31-18 Form 990 (2018)
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[Part X | Balance Sheet

Check if Schedule O contains a response or note to any line in this Part X ........

832011 12-31-18
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(A) 8)
Beginning of year End of year
1 Cash-noninterestbeanng .. ... 126,401.] 1 225,415,
2  Savings and temporary cashinvestments ., ... . ... . . 120,410.] 2 83,367.
3 Pledges and grants receivable, net ... 3 34,065,
4 Accountsreceivable, net 3,034. 4 12,394.
5 Loans and other receivables from current and former officers, directors,
trustees, key amployees, and highest compensated employses. Complete
Partilof Schedule L . .. ... 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
,3 empioyees' beneficiary organizations {see instr). Complete Part il of SchL 6
@ | 7 Notesandlioansreceivable,net 7
< 8 Inventeries fOr Sal OF U0 20, 911. s 14, 232.
9  Prepaid expenses and defermed €harges ..., 12,204. o 7,831,
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D . 10a 9,313,367,
b Less: accumulated depreciation 10b 7,377,409, 2,017,343.]10¢c 1,935,958,
11 Investments - publicly traded securities | ... 11
12 Investments - other securities, See Part IV, line 11 o, 12
13  Investments - program-related. See Part IV, line 11 13
14 intangible assels | .. ... e 14
15 Otherassets. See PartIV,tine 14 7,371.] 15 7,.371.
16__Total assets. Add lines 1 through 15 {must equal line 34) ... 2,307,674.) 16 2,320,633,
17 Accounts payable and accrued @XPenses ... 70,771.] 17 149,264.
18 Grantspayable | ...t et e e 18
19 Defermed ravenUe . e 1,247.] 19 13,624,
20 Tax-exemptbondfiabilities . 20
21 Escrow or custodial account liability. Complete Part IV of ScheduleD 21
2 |22 Loans and other payables to current and former officers, directors, trustees,
g_' key smployees, highest compensated smployees, and disqualified persons.
] Complete Part Hof Schedule L | ... 22
~ | 23 Secured mortgages and notes payable to unrelated third parties 395.] 23
24 Unsecured notes and loans payable to unrelated third parties ... ... .. 24
25 Other liabilities (including federal income tax, payables to related third
partiss, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D e 0. 25 90,000.
26 __ Total liabilities. Add iines 17 through 25 72,413.] 26 252,888,
Organizations that follow SFAS 117 (ASC 958), check here P~ and
¢ complete linas 27 through 29, and lines 33 and 34.
€ |27 Unrestricted NBtaSSOS ..____...........ccoomieeieereesnsieseenssioseenn e 1,976,500.) 27 1,776,899.
S |28 Temporariy restricted netassets ... 29,761.] 28 61,846.
T (20 Permanenty restricted netassets ... 229,000.] 20 229,000.
s Organizations that do not follow SFAS 117 (ASC 958), check here B> D
] and complete lines 30 through 34.
$ |30 Capital stock or trust principal, or cumrent funds ... 30
.;3 81 Paid-in or capital sumplus, or land, building, or equipmentfund . . 31
% | 32 Retained eamings, endowment, accumulated income, or otherfunds | . 32
2 |33 Totalnet assets or NG DAIANCES ____._._..............cocccocoommmmeemmmmmmmemeereneresesre 2,235,261.] 33 2,067,745.
134 Totaliiabllities and net assets/fund balances ... 2,307,674.] a4 2,320,633.
Form 980 (2018}
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Form 990 (2018) CONFEREN. . CENTER INC *%_***5176 Page12
Part Xl | Reconciliation of Net Assets
Check if Schedule O contains a response ornote to any line inthis Part Xl ... e D
1 Total revenue (must equal Part Vill, column {A), line 12) 1,288,894,
2 Total expenses (must equal Part IX, column (), line 25) 1,456,410.
3 Revenue less expenses. Subtract line 2fromfinet .. . -167,516.
4  Netassets or fund balances at beginning of year (must equal Part X, fine 33, column (A)) 2,235,261,
5 Netunrealized gains {losses) oninvestments
6 Donated services and use of facilities
T INVESIMENT BXPENSES | . .. .ottt eeees e e oo
8
9 . 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 {must equal Part X, line 33,
COMWMN (B)) .ot e sse e eneseses e sene e 10 2,067,745,
Part X1l Financial Statements and Reporting
Check if Scheduie O contains a response or note to any Ne in thiS Part XH  ........ooooo oo e II]
Yes | No

1 Accounting method used to prapare the Form 990: E] Cash LEI Accrual I:] Cther
If the organization changed its method of accounting from a prior year or checked "Other,” explain in Schedule Q.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
If *Yes,” check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
D Separate basis Ij Consolidated basis I:I Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accountant? ...~~~ 2b | X
If “Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
L_i] Separate basis [:] Consolidated basis |:| Both consolidated and separate basis
¢ If *Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilatian of its financial statements and selection of an independent accountant? . 2c | X
If the arganization changed either its oversight process or selection process during the tax year, explain in Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Actand OMB GIrCular A1BBT | .o eeeee et es s eee e et s e e e e 3a X
b If “Yes," did the organization undergo the required audi or audits? If the organization did not undergo the required audit

or audits, explain why in Schedule O and describe any steps taken to undergosuchaudits ... 3b

Form 990 (2018)

832012 12-31-18
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SCHEDULE A y " " OMB No. 1545-0047
Public Charity Status and Public Support
{Form 990 or 930-EZ) s . . e .
Compilete if the organization is a section 501(c)(3) organization or a section 20 18
4947(a)(1) nonexempt charitable trust.
Departmant of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenus Service P Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization NORTHERN VIRGINIA 4-H EDUCATIONAIL AND Employer identification number
CONFERENCE CENTER INC *x_*x%%5176

|Part! | Reason for Public Charity Status (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

wh

—l
]

hON

o

0 00 HO O

-}

10

11 ]
1

12

D A church, convention of churches, or association of churches described in section 170(b)(1){AXi).

A school described in section 170{b){ 1)(A)ii). (Attach Schedule E (Form 990 or 990-EZ).)
A haspital or a cooperative hospital sarvice organization described in section 170(b){ 1)(A)iii).

D A medical research organization operated in conjunction with a hospital described in section 170(b){1){AXiii). Enter the hospital’s name,

city, and state:
An organization operated for the benefit of a college or university owned or operated by a govemmental unit described in

section 170{(b}(1){A){iv). (Complete Part il.)
A federal, state, or local government or governmental unit described in section 170{b)(1)(A)}{v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b){ 1){A)}vi). (Complete Part IL.)
A community trust described in section 170(b)}{1){A}{vi). {Complete Part IL.)
An agricultural research organization described in section 170{(b)(1){A){ix) operated in conjunction with a land-grant college

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and stats of the college or

university:
An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See gection 509(a)(2). (Complete Part lIl.)
An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to cany out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509{(a){2). See section 509(a)(3). Check the box in

lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a :‘ Type |. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving

the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.

b [ Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having

contro! or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

c |___| Type Hli functionally integrated. A supporting organization operated in connection with, and functionally integrated with,

its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d D Type Il non-functionally integrated. A supporting organization operated in connection with its supported organization(s)

that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement {see instructions). You must complete Part iV, Sections A and D, and Part V.

e D Check this box if the arganization received a written determination from the IRS that it is a Type |, Type I, Type il

functionally integrated, or Type lll non-functionally integrated supporting organization.

f Enter the number of supported Organizations | . ...ttt st L I
g_ Provide the following information about the supported organization(s).
(0 Name of supported {@ EIN {iii) Type of organtzation iﬂm, {(v) Amount of monetary | {vi) Amount of other
- described on lines 1-10 (1120 E0¥Emg fecument? | ; ; g i
organization ;bo oo i ctions Yes No support (see instructions) | support (see instructions)

Total

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. 832021 10-15-18  Schedule A (Form 990 or 980-EZ) 2018
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NORT"™RN VIRGINIA 4-H EDUCATIONAT- AND
Schedule A (Form 990 or 990-E7) 2018 CONE_ .ENCE CENTER INC *X_%%¥*¥5]76 Page2
| Part Il |

Support Schedule for Organizations Described in Sections 170{b)}{1){A)(iv) and 170{b){1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ili. If the organization
fails to qualify under the tests listed below, please complete Part ill.)

Section A. Public Support
Calendar year (or fiscal year beginning in) B> (a) 2014 (b) 2015 (c] 2016 (d) 2017 (e) 2018 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.”)
2 Taxrevenues levied for the organ-
ization's benefit and either paid to
or expended on its behatf
38 The value of services or facilities
furnished by a govermmental unit to
the organization without charge 30,000., 30,000. 30.000. 90.000.
4 Total, Add lines 1 through3 210,797.| 203,461.] 203,974.] 148,974. 173 .910.| 941,116,
5§ The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) inciuded
on line 1 that exceeds 2% of the
amount shown on fine 11,

180,797.] 173,461.] 173,974.| 148,974.] 173,910.] 851,116.

column ) e,
6 _Public support. Subtract line 5 from fine 4. 941,116.
Section B. Total Support
Calendar year (or fiscal year beginning in) p> (a) 2014 (b) 2015 {c) 2016 (d) 2017 (e) 2018 {f) Total

7 Amountsfromlined 210,797.| 203,461.] 203,974.] 148,974.] 173 . 910.] 941 ,116.
8 Gross income from interest,
dividends, payments received on
securities loans, rents, royatties,
and income from similar sources __ 5,462, 3,140. 2,622, 2,168. 1,043, 14,435,
9 Net income from unrelated business
activities, whether or not the
business is regulariy casried on
10 Other income. Do not include gain
or loss from the sale of capitai

assets (Explain in PartVI) 15,958. 14.,763. 30,721.
11 Total support. Add lines 7 through 10 986,272,
12 Gross receipts from related activities, etc. (see instructions) ... 12 |

13 First five years. If the Form 990 is for the organization’s first, second; third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and Stop here ............o.occooomoeni [ ]
Section C. Computation of Public Support Percentage
14 Public support percentage for 2018 (ine 6, column () divided by line 11,column () . 14 95.42 %

15 Public support percentage from 2017 Schedule A, Partil, linet4 . L8 96.53 %
16a 33 1/3% support test - 2018. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization ... .. .. »[X]
b 33 1/3% support test - 2017. If the organization did not check a box on line 13 or 163, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported Organization . e > I:]

17a 10% -facts-and-circumstances test - 2018. If the organization did not check a box on line 13, 164, or 16b, and line 14 is 10% or more,
‘and if the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in Part VI how the organization

meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported organization . B I:I
b 10% -facts-and-circumstances test - 2017. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or

more, and if the organization meets the *facts-and-circumstances* test, check this box and stop here. Explain in Part VI how the

organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization | 2 I:l

Schedule A (Form 990 or 990-EZ) 2018
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NORT"" RN VIRGINIA 4-H EDUCATION2T AND
Schedule A (Form 990 or 990-E2) 2018 CONF. ..ENCE CENTER INC **_.*%%5176 Page3
| Part IIl | Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part I, If the organization fails to
qualify under the tests listed below, piease complete Part I1.)
Section A. Public Support
Calendar year (or fiscal year beginning in) B> (a) 2014 (b) 2015 (c) 2016 {d) 2017 {e) 2018 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.*)

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities fumished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization's benefit and either paid to
orexpended onits behalf

5 The value of services or facilities
furnished by a govemmental unit to
the organization without charge

6 Total. Add lines 1 through5 ...

7a Amounts included on fines 1, 2, and
3 received from disqualified persons

b Amounts Includad on lines 2 and 3 recsived
from other than disqualified persons that

exceed the greater of $5,000 or 1% of the
amount on ling 13 for the year

c Add lines 7aand 7b

8 Public support. {Subtrctfine 7¢ from fine 5.)
Section B. Total Support

Calendar year (or fiscal year beginning in) > (a) 2014 {b) 2015 (c) 2016 (d) 2017 (e} 2018 (f) Total
9 Amounts from line 6

10a Gross income from in'.té;;s-t-, ............
dividends, payments received on
securities ioans, rents, royaities,

and income from similar sources __
b Unrelated business taxable income

{less section 511 taxes) from businesses

acquired after June 30, 1975
¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly camiedon

12 Other income. Do not include gain
or loss from the sale of capital
assets (Explainin Part V1) --eeooot

13 Total support. (Add lines 9, 10c, 11, and 12.)
14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501{c)(3) organization,

check this BOX aNd StOPMEre ............o.ocoooiiiiiniiriiin et e ]
Section C. Computation of Public Support Percentage
15 Public support percentage for 2018 (iine 8, column {f), divided by iine 13, colurn (®) .. 15 %
36 Public support percentage from 2017 Schedula A, Part 11, B8 18 .o ieeeses e eeieeeeis 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2018 (line 10c, column (f), divided by fine 13, column () . .. . . . . . 17 %
18 Investment income percentage from 2017 Schedule A, Part Wl ine 17 o 18 %

19a 33 1/3% support tests - 2018. If the organization did not check the box on fine 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box andstop here. The organization qualifies as a publicly supported organization
b 33 1/3% support tests - 2017. if the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions _......................

832023 10-11-18 Schedule A {Form 990 or 990-EZ) 2018
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NORT"ERN VIRGINIA 4-H EDUCATION”" AND
Schedule A (Form 990 or 990-E7) 2018 CONiL _RENCE CENTER INC **%_*%*5]176 Paged_
Part IV | Supporting Organizations
(Complete only if you checked a box in line 12 an Part I. If you checked 12a of Part |, complete Sections A
and B. If you checked 12b of Part I, complete Sections A and C. If you checked 12c of Part |, complete
Sections A, D, and E. If you checked 12d of Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations

Yes | No

1 Are all of the organization’s supported organizations listed by name in the organizaticn’s governing
documents? if "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, expiain, 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 508(a)(1) or (2)? I "Yes, " expiain in Part VI how the organization determined that the supported
organization was described in section 509(g)(1) or (2). 2

3a Did the organization have a supported organization described in section 501 (c)(4), (5), or (6)? If “Yes," answer
{b) and (c) below. 3a

b Did the organization confirm that each supported organization qualified under section 501 (c){4), (5), or (6) and
satisfied the public support tests under section 508(a)(2)? if *Yes,” describe in Part VI when and how the
organization made the determination. 3b

¢ Did the organization ensurs that all support to such organizations was used exclusively for section 170(c}(2)(B)
purposes? If “Yes, " explain in Part VI what controls the organization put in place to ensure such use. 3c

4a Was any supported organization not organized in the United States (“foreign supported organization”)? /f
*Yes, " and if you checked 12a or 12b in Part I, answer (b) and (c) below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If *Yes," describe in Part VI how the organization had such controf and discretion
despite being controlied or supervised by or in conriection with its supported organizations. 4b

¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes, " explain in Part VI what controls the organization used
to ensure that all support to the foreign supparted organization was used exclusively for section 1 70(c)(2)(8)
purposes. dc
5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"

answer (b) and (c) below {if applicable). Also, provide detail in Part Vi, including (j) the names and EIN

numbers of the supported organizations added, substituted, or remaved; (i) the reasons for each such action;
{iii) the authority under the organization's organizing document authorizing such action; and {iv) how the action
was accomplished (such as by amendment to the organizing document). 5a

b Typel or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization's organizing document? 5b

¢ Substitutions only. Was the substitution the result of an event beyond the organization's control? 5¢

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (ij) individuals that are part of the charitable class
benefited by one or more of its supported organizations, or (iii) other supporting organizations that also
support or benefit one or more of the filing arganization's supported organizations? If “Yes,* provide detail in
Part VI. 6

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3}(C)), a famity member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? if *Yes, " complete Part | of Schedule L (Form 990 or 990-E2). 7

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 72
If "Yes," complete Part | of Schedule L (Form 9590 or 980-E2). 8

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or {2))? If “Yes,” provide detail in Part V1. 9a

b Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If "Yes, " provide detail in Part V1. Sb

c Did a disqualified person {as defined in line 9a) have an ownership interest in, or derive any personal benefit
fram, assets in which the supporting organization also had an interest? If “Yes," provide detail in Part V1. Sc

10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(}) (regarding certain Type Il supporting organizations, and all Type ili non-functionally integrated
supporting organizations)? If "Yes, " answer 10b below. | 10a

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the crganization had excess business holdings.) 10b

832024 10-11-18 Schedule A (Form 990 or 980-EZ) 2018
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NORT“®RN VIRGINIA 4-H EDUCATION™™ AND

Schedule A (Form 990 or 890-E2) 2018 CON1 {ENCE CENTER INC **_*%*%5176 Pages

Part V| Supporting Organizations (continued)

Yes

No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the goveming body of a supported organization? 11a

b A family member of a person described in (a) above? 11b

c_A35% controlied entity of a parson described in (a) or (b) above?!f *Yes" ta g, b, or ¢, provide detail in Part V1. 11ic

Section B. Type | Supporting Organizations

Yes

1 Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization's directors or trustees at all times during the
tax year? if "No," describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the organization's activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benafit of any supported organization other than the supported
organization(s) that operated, supervised, or controlied the supporting organization? /f "Yes," explain in
Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlied the supperting organization. 2

Section C. Type Il Supporting Organizations

Yes

1 Were a majority of the organization'’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how controf
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type Il Supporting Organizations

Yes

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (il) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, diractors, or trustees sither {) appointed or elected by the supported
organization(s) or (i) serving on the govemning body of a supported organization? If °No, " expiain in Part V1 how
the organization maintained a ciose and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in {2), did the organization's supported organizations have a
significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? if *Yes, " describe in Part VI the role the organization's
supported organizations played in this regard. 3

Section E. Type lli Functionally integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the integral Part Test during the yeafsee instructions).
a !:l The organization satisfied the Activities Test. Complete line 2 below.
b |:] The organization is the parent of each of its supparted organizations. Complete line 3 below.
c D The crganization supported a govemmental entity. Describe in Part VI how you supported a government entity (see instructions).

2 Activities Test. Answer {a) and (b) below. Yes
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supporied organization(s) to which the organization was responsive? If "Yes, " then in Part V1 identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, ane or more
of the organization's supported organization(s) would have been engaged in? If “Yes, ® explain in Part VI the
reasons for the organization’s paosition that its supported organization(s) would have engaged in these
activities but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer (a) and {b) below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? Provide details in Part V1. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each

of its supported organizations? If *Yes, ® describe in Part VI the role played by the organization in this regard. 3b

832025 10-11-18 Schedule A (Form 990 or 990-EZ) 2018
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NORT"SRN VIRGINIA 4-H EDUCATION?™ AND
Schedule A (Form 990 or 990-E7) 2018 CONE. :ENCE CENTER INC

*¥*-*%*5176 Pages

Type lil Non-Functionally integrated 509(a)(3) Supporting Organizations

1

C] Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part V1) See instructions. All

other Type Hil nen-functionally integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3

Depreciation and depletion

L - [ [ 7 Y

D (G [P N |-

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of proparty heid for producticn of income (see instructions)

(-]

7

Other expenses (see instructions)

-]

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B - Minimum Asset Amount

(A} Prior Year

{B) Current Year
{optional)

1

Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

Average monthly vaiue of securities

1a

Average monthly cash balances

ib

Fair market value of other non-exempt-use assets

ic

Total (add lines 1a, 1b. and 1¢)

1d

o o0 Do

Discount claimed for blcckage or other
factors (explain in detail in Part Vi):

Acquisition indebtedness appiicable to non-exempt-use assets

[~}

Subtract line 2 from line 1d

(2]

b

Cash deemed held for exempt use. Enter 1-1/2% of line 3 {for greater amount,
see instructions)

Net vaiue of non-exempt-use assets (subtract line 4 from line 3)

Muttiply fine 5 by .035

Recoveries of prior-year distributions

B [~ [ |

Minimum Asset Amount (add line 7 to line 6)

@ |~ | |0 |

Section C - Distributable Amount

Curmrent Year

Adjusted net income for prior year (from Section A, line 8, Column A)

Enter 85% of line 1

Minimum asset amount for prior year (from Section B, line 8, Column A)

Enter greater of line 2 or line 3

Income tax imposed in prior year

Q[N =

D | |H (W [N |-

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temparary reduction (see instructions)

D Check here if the cumrent year is the organization’s first as a non-functionally integrated Type Il supporting organization (see

instructions).

832026 10-11-18
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NORT"™RN VIRGINIA 4-H EDUCATION?~ AND

Schedule A (Form 990 or 990-E2) 2018 CON} (ENCE CENTER INC *k_*%%5176 Pagey
|[PartV | Type ill Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Section D - Distributions Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes
2 Amounts paid to perform activity that directly furthers exempt purposes of supported
arganizations, in excess of income from activity
Administrative expenses paid to accomplish exempt purposes of supported organizations
Amounts paid to acquire exempt-use assets
Qualified set-aside ameunts (pricr IRS approval required)
Other distributions (describe in Part VI). See instructions.
Total annual distributions. Add lines 1 through 6.
Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part Vl). See instructions.
9 Distributable amount for 2018 from Section C, iine 6
10 _Line 8 amount divided by line 8 amount

@ (=1 | |0 | |2

@ (ii) (i)
Excess Distributions Underdistributions Distributable

Section E - Distribution Allocations {see instructions) Pre-2018 Amount for 2018

Distributable amount for 2018 from Section C, line 6
Underdistributions, if any, for years prior to 2018 (reason-
able cause required- explain in Part VI). See instructions.
Excass distributions camryover, if any, to 2018

From 2013

From 2014

From 2015

From 2016

From 2017

Total of lines 3a through e

Applied to underdistributions of prior years

Applied to 2018 distributable amount

Carryover from 2013 not applied (see instructions)

Remainder. Subtract lines 3g, 3h, and 3i from 3f.

Distributions for 2018 from Section D,

line 7: $

a_Applied to underdistributions of prior years

Applied to 2018 distributable amount

¢ Remainder, Subtract jinas 4a and 4b from 4.

5 Remaining underdistributions for years prior to 2018, if
any. Subtract lines 3g and 4a from line 2. For resuit greater
than zero, explain in Part V. See instructions.

6 Remaining underdistributions for 2018. Subtract fines 3h
and 4b from line 1. For resutt greater than zero, explain in
Part V1. See instructions.

7 Excess distributions carryover to 2019, Add lines 3j
and 4c.

8 Breakdown of line 7:

Excess from 2014

Excess from 2015

Excess from 2016

Excess from 2017

Excess from 2018

N |2

o«

=™ || ™o oo |o|s

E-Y

o

0 & (0 U |&

Schedule A (Form 990 or 990-E2) 2018
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NORT™®RN VIRGINIA 4-H EDUCATION?" AND
Schedule A (Form 990 or 990-€2) 2018 CON1 _¢ENCE CENTER INC k% *%*5176 Pages
Part VI | Supplemental Information. Provide the explanations required by Part lI, line 10; Part I, line 17a or 17b; Part lll, ine 12;
Part IV, Section A, lines 1, 2, 3h, 3c, 4b, 4c¢, 53, 6, 9a, 9b, 9¢, 11a, 11b, and 11¢; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, fine 1e; Part V,

Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(See instructions.)

832028 10-11-18 Schedule A (Form 290 or 990-EZ) 2018
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Schedule B Schedule of Contributors OMB No. 15450047
(Form 890, 990-EZ, P> Attach to Form 990, Form 990-EZ, or Form 990-PF.
::pgﬂg:;z';)m Treasury P> Go to www.irs.gov/Form990 for the latest information. 20 1 8
Internal Revenue Servica
Name of the organization Employer identification number
NORTHERN VIRGINIA 4-H EDUCATIONAL AND
CONFERENCE CENTER INC kk_*k*k%5176

Organization type{(check one):

Filers of: Section:
Form 890 or 990-EZ 501(c)( 3 ) (enter number) organization

4947(a)(1) nonexempt charitabie trust not treated as a private foundation
527 political organization

4947(a)(1) nonexempt charitable trust treated as a private foundation

X]
.
[
Form 990-PF D 501(c)(3) exempt private foundation
]
]

501(c)(3) taxable private foundation

Check if your organization is coverad by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

G For an organization filing Form 930, 890-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more {in money or
property) from any one contributor. Complete Parts | and |l See instructions for determining a contributor's total contributions.

Special Rules

IE For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under
sections 509(a)(1) and 170(b)(1)(A){vi), that checked Schedule A (Form 990 or 990-E2), Part I, line 13, 164, or 16b, and that received from
any one contributor, during the year, totai contributions of the greater of (1) $5,000; or (2) 2% of the amount on () Form 990, Part Vill, fine 1h;
or {ii) Form 990-EZ, line 1. Complete Parts | and Il.

D For an organization described in section 501(c)(7), {8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during the
year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, literary, or educational purposes, or for the
preventicn of cruelty to children or animals. Complete Parts | (entering "N/A" in column {b) instead of the cantributor name and address),

Il, and Il

D For an organization described in section 501(c)(7), (8). or (10) filing Form 990 or 990-EZ that received from any one contributor, during the
year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. if this box
is checked, enter here the totai contributions that were received during the year for an exclusively religious, charitable, etc.,
purpose. Don't complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charitable, etc., contributions totaling $5,000 ormoreduringtheyear . . e |

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990, 980-EZ, or 990-PF),
but it must answer "No" on Part iV, line 2, of its Form 990; or check the box on fine H of its Form 990-EZ or on its Form 980-PF, Part |, line 2, to
certify that it doesn't meet the filing requirements of Schedule B (Form 990, 990-EZ, or 980-PF).

LHA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 290, 990-EZ, or 990-PF] {2018)

823451 11-08-18



Schedule B (Form 990, 990-EZ, or 990-PF) (201,

Page 2

Name of organization

NORTHERN VIRGINIA 4-H EDUCATIONAL AND

Employer identification number

CONFERENCE CENTER INC **_.%*%5176
Part] Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
{a) (b) {c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 | COUNTY OF FAUQUIER Person  [X]
Payroll |:|
320 HOSPITAL DRIVE, SUITE 24 6,172, | Noncash []
(Complete Part Il for
WARRENTON, VA 20186 noncash cantributions.)
(a) (b) () (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
COUNTY OF FAIRFAX, DEPT. OF MGMT &
2 | BUDGET Person  [X]
12000 GOVERNMENT CENTER PARKWAY, SUITE Payroli ]
561 15,000. | Noncash [ ]
{Complete Part Ii for
' FAIRFAX, VA 22035 noncash contributions.)
(a) (o) {c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
3 | LAURA GALANTE Person  [X]
Payroll [:l
11450 SENECA VIEW WAY 5,950. Noncash [ ]
(Complete Part Il for
GREAT FALLS, VA 22066 noncash contributions.)
(a) (o) {€) d
No. Name, address, and ZIP + 4 Total contributions Type of contribution
4 | LANTZ CONSTRUCTION CO. OF WINCHESTER Person x]
Payroll D
221 AVIATION DRIVE 5,000, | Woncash [ ]
{Complete Part Ii for
WINCHESTER, VA 22602 noncash contributions.)
(a) (b) {c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person D
Payrol! l::l
Noncash [ |
(Complete Part Il for
noncash contributions.)
(a) (b} (c) {d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
Person D
Payrol [ ]
Noncash |:|
{Complete Part I for
noncash contributions.)

823452 11-08-18

13470429 781823 11616501.0

22

Schedule B (Form 990, 990-EZ, or 990-PF) (2018)

2018.03030 NORTHERN VIRGINIA 4-H EDUCA 11616501



Schedule B (Farm 990, 990-EZ, or 980-PF) (201.

Page 3

Name of organization

NORTHERN VIRGINIA 4-H EDUCATIONAL AND

Employer identification number

CONFERENCE CENTER INC *x_%%%5176
Part!l Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.
(a)
Ne. () FMV (or(:)stimate) {d
:::l Description of noncash property given (See instructions.) Date received
$
(a)
()
No. (b} . (d)
;r::l Description of noncash property given ':S“Z‘; f:;:ls:n";:t:)) Date received
$
(a)
{c)
No. {b) . (d)
g . FMV (or estimate)
:::' Description of noncash property given (See instructions.) Date received
$
(a)
{c}
No. {b) - d
e . FMV (or estimate) ;
;r:rrtnl Description of noncash property given (Ses instructions.) Date received
$
(a)
(c)
f::';l Description of nolz:!lsh roperty given FRAV/(ar astimeite) Date ::::eived
Part 1 P prop g (See instructions.)
$
(a)
(c)
No. (b) . (d)
. FMV {or estimate) p
;r::l Description of noncash property given (See instructions.) Date received
$

823453 11-08-18
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/
Schedule B {Form 990, 990-EZ, or 990-PF) (201t

Page 4

Name of organization

NORTHERN VIRGINIA 4-H EDUCATIONAL AND
CONFERENCE CENTER INC

Employer identification number

*k_%%%5176

Part lll  Exclusively religious, charitable, etc., contributions to organizations described in section 501(c){7), (8), or {10) that total more than $1,000 for the year
from any one contributor. Complete columns (a) through {e) and the following line entry. For organizations

completing Part Ill, enter the total of exclusively religious, charitable, etc., contributions of $1,000 or less for the year, {Enterthis info. once.) B %

Use duplicate copies of Part Il if additional space is needed.

{a) No.
g:rTl {b) Purpose of gift {c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
g:rTl (b) Purpose of gift (c) Use of gift {d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
{a) No.
Igr:rrtnl {b) Purpose of gift {c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
{a) No.
;r:rTl {(b) Purpose of gift (c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee

823454 11-08-18
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OMB No. 1545-0047

SCHEDULE D Su, Jlemental Financial Stateme. 3
{Form 990) P> Complete if the organization answered *Yes" on Form 990, 201 8
Part iV, line 6,7, 8,9, 10, 113, 11b, 11¢, 11d, 11e, 11, 123, or 12b. "
Department of tha Traasury P> Attach to Form 980. Open to Public
internal Revenue Sevica Go to www.irs.gov/Form990 for instructions and the latest infarmation. Inspection
Name of the organization NORTHERN VIRG INIA 4-H EDUCATIONAL AND Empioyer identification number
CONFERENCE CENTER INC *k_¥%%5176

| Part | } Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the
organization answered "Yes" on Farm 990, Part IV, line 6.

{a) Donor advised funds {b) Funds and other accounts

Total number at end of Year | ...
Aggregate value of contributions to {during year)
Aggregate value of grants from {during year)
Aggregate value atendof year ...
Did the crganization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization's property, subject to the organization’s exclusive legal COMMIOI? et eas e eeeee l__—] Yes [:l No

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the danor or donor advisor, or for any other purpose conferring

impermissible private BENeM? ..o D Yes Q No
I Part li | Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization {check all that apply).
Preservation of land for public use {e.g., recreation or education) |___j Preservation of a historically important land area
lj Protection of natural habitat D Preservation of a certified historic structure

D Presarvation of open space
2 Complete fines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last

U D DN -

day of the tax year. Held at the End of the Tax Year
a Total number of consemvation SaSEMENS | . ... 2a
b Total acraage restricted by conservation 88Sements ... 2b
¢ Numbar of conservation easements on a certified historic structure included in (a) 2¢c
d Number of conservation easements included in {c) acquirad after 7/25/06, and noton a historic structure
listed in the NAHONEI REGISIET ... o ooeoeeieeeeeesesce o ceeesieaeesoressr s sss R s bbb e R e 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p-
4 Number of states where property subject to conservation easement is located P
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements RRIOIAS? . Cves CIne
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
»
7 Amount of expenses incurred in manitoring, inspecting, handling of violations, and enforcing conservation easements during the year
|
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170()4}B)
A1 SOCHONM TTOMNANBIIN? oo oo es oo oo R e Clves [lne

9 In Part Xil, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
- include, if applicable, the text of the footnote to the organization's financial statements that describes the organization’s accounting for
consarvation easements.
| Part il | Organizations Maintaining Coilections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered *Yas® on Form 990, Part IV, line 8.
1a [f the organization elected, as permitted under SFAS 116 {ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, ar research in furtherance of public service, provide, in Part Xill,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenue inciuded on Farm 990, Part Vill, line 1
(il) Assets included in FOrM 890, Part X i

2  ifthe organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the foliowing amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

a Revenue included on Form 990, Part Vill, line 1 - |
b Assets included in Form 990, Part X ..o s ssisssssisss
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 930) 2018
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NORTHFPN VIRGINIA 4-H EDUCATIONAL AND
Schedule D (Form 990) 2018 CONFEl JICE CENTER INC *%_%%%5176 Page2
Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assetscontinued)
3 Using the organization's acquisition, accession, and other records, check any of the following that are a significant use of its collection items
{check ali that apply):
a [_] Public exhibition
b I:l Scholarly research e
c I:] Preservation for future generations
4 Provide a description of the organization's coilections and expiain how they further the organization’s exempt purpose in Part XIIl.
§ During the year, did the organization solicit or receive donations of art, histarical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... ... . I:I Yes

[Part IV | Escrow and Custodial Arrangements. Complete i the organization answered "Yes® on Form 990, Part IV, fine 9, or

reported an amount on Form 990, Part X, line 21.
1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included

ONFOMM OG0, PAMEXT | et seseesassesmsssmsosss s oo ee oo eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
b If "Yes,” explain the arrangement in Part X!l and complete the following table:

d f:] Loan or exchange programs
[ other

‘:]No

DNo

Amount
¢ Beginningbalance . . . 1c
d Additions during the year 1d
e Distributions during the year 1e
fOENGINGDAIANGCE | .. ...eooi oot eese oo eeeeeeeeeeeee oo 1

2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liabitity?

b_if "Yes," expiain the arrangement in Part Xiil. Check here if the explanation has been pravided on Part Xl|
|Part V[ Endowment Funds. Complete if the organization answered "Yes” on Form 990, Part IV, line 10.

| _(a) Current year (b) Prior year (c) Two years back | (d) Three years back

(e) Four years back

1a Beginning of year balance
b Cantributions

¢ Net investment earnings, gains, and losses
d Grants orscholarships
e Other expenditures for facilities
and programs ...
Administrative expenses
g Endofyearbalance ... .
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:
a Board designated or quasi-endowment P %
b Permanent endowment P ] %
¢ Temporarily restricted endowment B %
The percentages on lines 2a, 2b, and 2c should equal 100%.

-

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization
by: Yes | No
() unrelated organizations | B 3a(i)
(i) related organizations 3afii)
b 3b

4 Describe in Part Xl the intended uses of the organization’s endowment funds.
-Part Vi | Land, Buildings, and Equipment.

Compilete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property {a) Cost or other {b) Cost or other {c) Accumulated {d) Book value
basis (investment) basis (other) depreciation

1a Land 223,000. 229,000,
8,255,934.] 6,704,933.] 1,551,001.
611,063, 485,711. 125,352,
217 ,370. 186,765. 30.605.
Total. Add fines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10c) . . . . | 3 1,935,958.
Schedule D (Form 990) 2018
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NORTHEPN VIRGINIA 4-H EDUCATIONAL 2ND

Schedule D (Form 990) 2018 CONFEF (CE CENTER INC *%k_***5776 Paged
-Part Vll| Investments - Other Securities.
Complete if the organization answered "Yes* on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

{1) Financial derivatives ...
{2) Closely-heid equity interests
(3) Other

(A)

(B

©)

©)

(E)

(F)

(@)

(H)
Total. (Col. (b) must equai Form 990, Part X, col. (B) fine 12.) B
ents - Program Related.

Camplete if the organization answered “Yes* on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.
{a) Description of investment {(b) Book value (c) Method of valuation: Cost or and-of-year market vaiue

(1)
(2)
(3)
(4)
(5)
(6)
(7
(8)
—©

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) b
‘ Other Assets.

Complete if the organization answered “Yes" on Form 890, Part IV, line 11d. See Form 880, Part X, line 15.

(a) Description (b) Book value
(1)
{2
8
(4)
(5)
(8)
(7)
(8)
(9)
Total. (Column (b) must equal Form 990, Part X, €0l (B) fiN€ 15.) .....c.ooccoveiviivecniinsnenionsecsisiesssincsiinisiicinnissncenne | <

] Part X | Other Liabilities.
Complete i the organization answered "Yes" on Form 990, Part IV, iine 11e or 111. See Form 990, Part X, line 25.

1. {a) Description of liability {b) Book value
(1) Federai income taxes
2) SECURED NOTE PAYABLE TO VIRGINIA
(3 TECH FOUNDATION 90,000.
(4)
(S)
(6)
@
(8)
_©
Total, (Colurnn (b) must equal Form 990, Part X, col. (B) line 25.) ............... | 90,000.

2, Liability for uncertain tax positions. In Part Xill, provide the text of the footnote to the organization's financial statements that reports the

organization’s liability for uncertain tax pasitions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part Xiil |:|
Schedule D (Form 990) 2018
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NORTHFPN VIRGINIA 4-H EDUCATIONAL *ND

Schedule D (Form 990) 2018 CONFElI ICE CENTER INC Bl **%_*%*%5176 Paged
-Part Xi_| Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements
Amounts included on line 1 but not on Form 990, Part Vil fine 12;

a Net unrealized gains {losses) on investments
b Donated services and use of facilities
¢ Reacoveries of prior year grants
d
e

Other (Describe in Part XIil.)
Add lines 2a through 2d
3 Subtract line 2e from line 1
4 Amounts included on Form 990, Part Vill, line 12, but not on line 1:

1 1,404,904.

2e 116,010.
3 1,288,894.

a investment expenses notincluded on Form 990, Part Vill, line7b 4a

b Other(Describe in Part XIL) ... 4b

C A NNES 88BN 4D  _____.....ocereooercteemmeeennenesees e cseooeoee e esees e oo oo oo eoeeeeeeeesoe 4c 0.
5 Total revenue. Add lines 3 and 4e, (This must equal Form 990, Part . fine 12.) ... 5 1,288,894,

Part Xil | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

Total expenses and losses per audited financial statements
Amounts included on line 1 but not on Form 990, Part IX, line 25:
a8 Donated services and use of facllities

b Prior year adjustments

c Otherlosses . ...
d

e

N =

Other (Describe in Part Xill,)
Add lines 2a through 2d

4 Amounts included on Farm 890, Part IX, line 25, but not on fine 1:
a Investment expenses not included on Form 990, Part Vill, fine 7b
b Other (Describe in Part Xiii.)
t Add lines 4a and 4b

1 1,572,420.

116,010.

2e 116,010-
3 1,456,410.

4c 0.

5 Total expenses. Add lines 3 and 4¢. (This must equal Form 990, Part 1, in@ 18.) ...........ccooooooooreeeeeeren.... 5 1,456,410,

Part Xill| Supplemental Information.

Provide the descriptions required for Part I, lines 3, 5, and 3; Part Ill, lines 1a and 4; Part IV, lines 1b and 2b; Pant V, line 4; Part X, fine 2; Part X!,
lines 2d and 4b; and Part XI, lines 2d and 4b. Also complete this part to provide any additional information.

FORM 990, SCHEDULE D, PART XI LINE 2B AND PART XII LINE 2A

THE CENTER HAS AN ADMINISTRATIVE AGREEMENT WITH THE COOPERATIVE EXTENSION

SERVICE OF VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY. THE

EXTENSION PROVIDED IN-KIND SALARIES, WAGES AND BENEFITS OF $54,579 AND

IN-KIND CONSULTANT FEES OF $61,431.

832054 10-29-18
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SCHEDULE O Supplem. _tal Information to Form 990  990-EZ °§'6‘fi*§"

(Form 920 or 990-E2) Complete to provide information for respanses to specific questions on
Form 990 or 990-EZ or to provide any additional information. R
Depertment of the Treasury P> Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service P> Go to www.irs.qov/Form290 for the latest information, Inspection
Name of the organization NORTHERN VIRGINIA 4-H EDUCATIONAL AND Employer identification number
CONFERENCE CENTER INC *K_*%%5176

FORM 990, PART VI, SECTION B, LINE 11B:

A COPY OF THE FORM 990 IS PROVIDED TO THE BOARD OF DIRECTORS FOR REVIEW AND

APPROVAL BEFORE FILING WITH THE IRS.

FORM 990, PART VI, SECTION B, LINE 12C:

PERSONS COVERED BY THE CONFLICT OF INTEREST POLICY WILL ANNUALLY DISCLOSE

OR UPDATE TO THE PRESIDENT OF THE BOARD OF DIRECTORS THEIR INTERESTS THAT

COULD GIVE RISE TO CONFLICTS OF INTEREST. FOR EACH INTEREST DISCLOSED THE

PRESIDENT WILL, DETERMINE WHAT ACTION NEEDS TO BE TAKEN.

FORM 990, PART VI, SECTION C, LINE 19:

THE CENTER MAKES ITS GOVERNING DOCUMENTS, CONFLICT OF INTEREST POLICY AND

FINANCIAL STATEMENTS AVAILABLE UPON REQUEST.

FORM 990, PART XII, LINE 2C:

THE CENTER HAS NOT CHANGED ITS OVERSIGHT PROCESS OF THE AUDIT OF ITS

FINANCIAL STATEMENTS OR SELECTION OF AN INDEPENDENT ACCOUNTANT DURING

THE TAX YEAR.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) {2018)
832211 10-10-18
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date: - e 54-1035176
MAR 03 Lo DLN:
17053139317022
NORTHERN VIRGINIA 4-H EDUCATIONAL Contact Person:
AND CONFERENCE CENTER INC MICHELLE A GLUTZ ID# 31213
600 4-H CENTER DR Contact Telephone Number:
FRONT ROYAL, VA 22630 (877) 829-5500

Accounting Period Ending:
December 31

Public Charity Status:
509 (a) (2)

Form 990 Required:
Yes

Effective Date of Exemption:
May 15, 2012

Contribution Deductibility:
Yes

Addendum aApplies:
Yes

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

organizations exempt under secticn 501{~) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code secticn(s) listed in the heading of this
lettexr.

Please see enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Publie

Charities, for some helpful information about your responsibilities as an
exempt organization.
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We have sent a copy of this letter to your representative as indicated in your
power of attorney.

Sincerely,

Holly O. Paz
Director, Exempt Organizations
Rulings and Agreements

Enclosure: Publication 4221-PC
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Our records show that you were previously tax-exempt as a subordinate under -
group exemption number 2704. Because you applied for and have been granted
your own individual tax-exempt status, you no longer rely on your affiliation
with a parent organization for recognition of your tax-exemption and will be
listed individually in the Exempt Organizations Select Check (Pub. 78 data).

If, in the future, you choose to become a subordinate under a group ruling, yocu
will lose your individual recognition of tax-exempt status and will no longer
appear in the Exempt Organizations Select Check (Pub. 78 data). Moreover, if
you become a subordinate under a group ruling and your parent organization
loses its tax-exempt status, you also will lose your exempt status. To
reestablish your individual tax-exemption after rejoining a group exemption,
you will be required to reapply and pay the appropriate user fee.
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