Madison County Children Services
CPMT Meeting
April 8t, 2025
Madison DSS Board Room
9:00 AM-11:00 AM

Attendees: T. Woodward, M Hood, V. Ward, A. Sanford, J. Alexander, D. Dawson
Absent: D. Ferrell, T. Chavez

Updates: DJJ gave update on Truancy and there was 1 monthly progress reports 1 unsuccessful closure with
petition, and 1 active diversion. April 1 is the cut off for any new referrals. Foster care numbers 33 in foster
care and 4 in Fostering futures. The preliminary audit report from OCS was sent over to CSA Coordinator.
Reviewed over with the team and discussed questionable costs. The CSA Coordinator will have the opportunity
to respond to this report and send over any additional information that may be helpful or was still missing from
the audit. Some of the questionable costs are why certain services were not Medicaid funded, and our response
to this is based on limited services in our areas, and a lot of providers in our areas are straight pay. The
response is due April 17, 2025. A copy will be attached to April’s meeting. The team also discussed about the
Budget meeting and supplemental that was requested to try and make sure we have enough funds to finish
out the fiscal year. We did request an increase in funds for the 25/26 fiscal year due to so many residential
services being requested, along with high price services.

CSA has still actively been involved in identifying a potential parent representative for CPMT. It has been
unsuccessful due to schedules, finding an appropriate individual to follow the confidentiality requirements, and
who would best fit the needs of the team.

There being no further updates the team moved to the next agenda item.

Next Agenda Item:
Minutes and Payments for previous month

e Motion made to approve both minutes & payments of prior month V. Ward
e Second by M. Hood
e Moved into closed session by J. Alexander, seconded by D. Dawson

“Cases were Reviewed during closed session -Not documented due to confidentiality.”
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Moved out of closed session J. Alexander

second by V. Ward

Motion of approval for services and recommendations by the FAPT — M. Hood
Seconded by D. Dawson

All in agreement for approval

Next Meeting will be May 13, 2025
CPMIT/Chair signed all required documentation.

W CPMT Chair signature of approval
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