Madison County Children Services
CPMT Meeting
February 18, 2025

Attendees: T. Woodward, M Hood, V. Ward, T. Chavez, D. Ferrell, A. Sanford, J. Alexander
Absent: D. Dawson

Updates: CPMT moved to later date due to weather had to meet at later date. DJJ gave update on Truancy and
there was 1 diverted complaint, 2 active diversions. Foster care numbers 28 in foster care and 5 in Fostering
futures. We had one child in the office Thursday-Monday due to no other available placements for that time.
The child and workers had to sleep at the office. It was noted from the OCS audit about minutes being posted
on the County website. It was questioned from CSA due to having children’s names how that would work. CSA
has made redacted CPMT monthly minutes for the County to be able to post on to the website, and another set
of minutes that have the full information. CPMT will include those with the approval minutes with the next
agenda item for review. January will be posted after the meeting. CSA is still working on sending items to the
OCS auditor as it has been requested. At this time, it is unsure of when it will be completed. CSA has the
upcoming start of budget meetings with the finance director on February 25" to discuss the new budget. There
will be an expenditure increase for the 25/26 year. The other concern will be about is a supplemental needed to
finish out our year as well. March 27" will be the official Board of Supervisors meeting to present the budget
before the board. CSA continues to work closely with the finance department of the county to make sure they
are aware of major changes or budget issues.

CSA has still actively been involved in identifying a potential parent representative for CPMT. OCS has stated
they have changed up some of the requirements for this position which will help with our outreach for filling
this position as soon as possible.

There being no further updates the team moved to the next agenda item.

Next Agenda Item:

Minutes and Payments for previous month
e Motion made to approve both minutes & payments of prior month by M. Hood
e Second by T. Chavez
e Moved into closed session by J. Alexander, seconded by T. Chavez

“Cases were Reviewed during closed session -Not documented due to confidentiality.”

Moved out of closed session J. Alexander

second by M. Hood

Motion of approval for services and recommendations by the FAPT — M. Hood
Seconded by V. Ward

All in agreement for approval
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e Next Meeting will be March 11th, 2025
oﬂc sighed all required documentation.

U/ CPMT Chair signature of approval
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