BOARD OF SUPERVISORS

COUNTY OF MADISON
PROPOSED SUPPLEMENTAL APPROPRIATION Type of Supplement
DATE: 3/11/25 Interdepartmental transfer (same fund)
Interfund transfer
X Revenue/Expense offset
FY2025 Use of contingency
X Other use of fund balance not in orginal budget
PURPOSE: Use of Assigned Fund Balance (Debt Stabilization Reserve) - CSA
Account

GL Type Fund Name | Department Object Code/Source School Code/Source | Debit Credit
1126-0000-00-00000-424463-0000-000000-00000-0000- R CSA Non-Departmental  CSA POOLREIMBURSEMENT 440,768.00
1110-0000-00-00000-499999-0000-000000-00000-0000- R General Non-Departmental  *ASSIGNED FUND BALANCE - DEBT STABILIZATION 122,941.00
1110-9910-09-99999-991126-0000-000000-00000-0000- E General Non-Departmental ~ TRANSFERS TO CSA FUND 1126 122,941.00
1126-0000-00-00000-491110-0000-000000-00000-0000- R CSA Non-Departmental ~ TRANSFERS IN FROM GENERAL FUND 122,941.00
1126-5510-05-53500-765030-0000-000000-00000-0000- E CSA Non-Departmental ~ COMPREHENSIVE SERVICE ACT 563,709.00

686,650.00 686,650.00

*WEHAVE $1,216,043 REMAINING IN DEBT STABILIZATION FUND BALANCE FOR FY25 AFTER SA#20

Amount for Board to vote on 563,709.00

Note: Adebit charged to a budgeted expense lineincreases the appropriatied expense; a credit charged to a budgeted expense line item decreases the appropriated expense. Acredit
charged to a budgeted revenueline item increases the anticipated revenue available.

Upon approval by the Board of Supervisors, the County Administrator shall forward a signed copy of the proposed supplement

appropriation to the Cou ance Director.
= SE 3 / /Q’j

Jonathon R. Weakléy, County Administrator Date

FY2025 Proposed Supplemental Appropriation#20_03.11.2025
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Date Created: 2/25/2025

Locatity(FIPS); Madison {113) Base Rate: 0.3355

Page 1 - CSA Supplemental Allocation Request Form — FY25
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From: Tiffany Woodward

To: Jonathon Weakley
Subject: CSA Request
Date: Thursday, March 6, 2025 2:39:08 PM

Good afternoon, County Administrator and Board of Supervisor
members,

This informational letter is to assist in the discussion of my
upcoming supplemental request that will be needed to try and
finish out my fiscal year.

CSA has unfortunately seen an increase in the foster care numbers
in the last year. We now have 34 children in care which also
includes the fostering futures kids who can remain within the
system past their 18th birthday up until they are 21. There have
been many adoptions over the last two years in this program
along with some reunifications with families. DSS has worked very
closely with families to serve them with all resources possible to
help with the reunification process. This past year rates have
increased for services. CSA was made aware we would see this
and, as you can see in our 24/25 fiscal year it is showing in
expenditures.

Our agency review cases regularly, making sure services are
appropriately being used, we are meeting the requirements of the
state for the child/family. We have increased our budget for the
new fiscal year due to upcoming increases in service rates that are
effective July 1, along with some of the increases in non-Medicaid
funded services. We have also seen an increase in residentials
needed for children for stabilization and or high level of care
needed. What is also concerning is that placements for these
children in foster care are so limited. The workers have made lists
upon lists of placements that get called for children and they will
either not accept them, no room, just a flat out no, or family




barriers.

The benefits of the funding are to serve the children and families
of Madison. We have been having to reach out farther to other
localities to access services due to limited access here in
Madison. These services are to help educate and provide tools to
support families and children.

The CSA budget is difficult to try and project an accurate number
for to be spent. There are so many unknowns within this
program. I as the CSA coordinator do my best to make sure that
we are meeting the Virginia Mandates and Laws that are
required between DSS and CSA. I hope some of this information
is helpful for the understanding behind this supplemental but
also for the upcoming budget meeting. I look forward to speaking
with you if you have any further questions or concerns.

Have a wonderful afternoon!

Tifforyy Woodward
Madison CSA Coordinator
PO BOX 176

Madison, VA 22727
540-948-5521
540-948-7585 (fax)

This message (including any attachments) contains confidential information
intended for a specific individual and purpose and is protected by law. If
you are not the intended recipient, you should delete this message. Any
disclosure, copying, or distribution of this message, or taking any action
based on it, is strictly prohibited.



