Madison County Economic Development Committee Meeting
January 13, 2026

1. Callto Order

2. Determination of quorum

3. Adoption of agenda

4. Approval of November 2025 minutes
5. Public Comment

6. Old Business

a. Updates on current initiatives
i. Data centers

ii. Warehouses

iii. Tourism

iv. Zoning changes (home based businesses)
v. Other

b. Reportto the BOS for 2025

7. New Business
a. Discussion of the 2026 strategic plan

8. Set meeting dates for the 2026 calendar year
9. Other

10. Adjourn



